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Approach to Reporting

This is Dabur India Ltd’s Annual Integrated Report for the financial year 2022-23, reflecting our performance and strategy aligned to the current business
context. It encompasses both qualitative and quantitative disclosures regarding our financial performance, critical sustainability impact, and socially inclusive
endeavours conducted during the year.

This also covers our commitment towards Environment Sustainability and details our strategy towards becoming a truly Green Enterprise.

The report is aimed at providing better transparency to our stakeholders regarding our business progress as well as our ongoing efforts to assess the non-
financial performance on significant environmental, social, and governance (ESG) impacts, risks and opportunities. We aspire to strengthen our disclosures
and better our ESG systems year on year and continue to move forward in our journey of living our purpose, delivering growth, and creating value for our
stakeholders.

Reporting Scope and Period

The Annual Integrated Report covers information on the business operations of Dabur India Limited, aptly disclosed through the Capitals as defined by
International Integrated Reporting Council (IIRC). The Capitals cover information on India and overseas operations. The Key Performance Indicators (KPIs)
have been prepared in accordance with the Global Reporting Initiative (GRI) Standards. The Integrated Report considers the primary reporting period as April

01, 2022 to March 31, 2023. There is the inclusion of facts and figures from previous years to provide a comprehensive view to our stakeholders.

Reporting Framework

The Annual Report follows the International Framework as developed by
IIRC (www.integratedreporting.org) and should be read in conjunction
with the financial statements included herein and the notes thereto. The
financial statements and statutory disclosures including the Board’s Report,
Management Discussion and Analysis (MDA), and Corporate Governance
Report are presented in conformance to the requirements of the Companies
Act, 2013 (including the rules made thereunder), Indian Accounting
Standards, the Securities and Exchange Board of India (SEBI) — Listing
Obligations and Disclosure Requirements, 2015 and Secretarial Standards
issued by the Institute of Company Secretaries of India.

Reporting Boundary

The financial metrics and information presented in the fiscal 2022-23 Annual
Integrated Report pertains to Dabur India Limited, including its domestic and
international business, subsidiaries, and joint ventures. The non-financial
disclosures are limited to Dabur’s India operations unless otherwise specified
at relevant sections.

Reporting Timeline

The fiscal 2022-23 Annual Integrated Report covers the financial and non-
financial performance of the Company from April 01, 2022 to March 31, 2023.

Management Responsibility Statement

The management of Dabur recognizes its responsibility in ensuring the
integrity, transparency and accuracy of information presented in the
Annual Integrated Report. The management also confirms that the report
addresses all business-critical material issues pertaining to the organization
and its stakeholders and communicates the organisation’s ability to pursue
prospects and mitigate risk.

Forward-Looking Statement

Some information in this report may contain forward-looking statements
which include statements regarding Company’s expected financial position
and results of operations, business plans and prospects etc. and are
generally identified by forward-looking words such as “believe,” “plan,”
“anticipate,” “continue,” “estimate,” “expect,” “may,” “will” or other similar
words. Forward-looking statements are dependent on assumptions or basis
underlying such statements. We have chosen these assumptions or basis in
good faith, and we believe that they are reasonable in all material respects.
However, we caution that actual results, performances or achievements
could differ materially from those expressed or implied in such forward-
looking statements. We undertake no obligation to update or revise any
forward-looking statement, whether as a result of new information, future
events, or otherwise.
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DABUR INDIA LIMITED Corporate Overview

Sustaiability at Dabur

At Dabur, we consider sustainability at every level of our operating
activities. Our business is committed not just towards profitable
growth, but also towards leaving a deeper imprint on the society
as a whole. All our actions are aimed towards this larger goal.

We also recognise the importance of evaluating
our value chain’s use of ecosystem elements as
well as our emissions to the environment. Being

a purpose-led organisation, Dabur continues
to demonstrate an unwavering commitment
towards reducing our environmental footprint
and incorporating sustainability measures
into our business strategies. Our cohesive
and structured set of policies, strategies and
interventions have helped us set ambitious
milestones in our journey towards meeting our long-
term Environment, Social and Governance (ESG)-
related goals.

@ INTEGRATED ANNUAL REPORT 2022-23
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Corporate Overview

Our ESG Goals and Performance

Climate Change

Goal:

« Achieve Net Zero in the entire value chainby
2045

« Eliminate coal across own manufacturing .
units by FY 2024-25

« Achieve >60% Scope 1 and Scope 2 energy
from renewable and cleaner sources by
FY 2025-26

Achievement:

e Committed to near term and Net Zero science-
based targets.

« Successful Coal Free Trials in Operationsin ~ *
June 2023

o 50% of the total energy consumed in
operations is from renewable sources

Bilodiversity

Goal:

Ensure own manufacturing operations outside
Bio Endangered/protected biodiversity zones

Ensure 100% Afforestation equivalent to sourced
critically endangered herbs by FY 2025-26

Achievement:

100% of DIL’s own operations are outside
protected biodiversity zones

30% of risk associated with critical endangered
herbs mitigated through conservation and
restoration measures

47% increase in the cultivation of medicinal
herbs compared to FY 2020-21, with a total of
7,731 acres cultivated in FY 2022-23

INTEGRATED ANNUAL REPORT 2022-23
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DABUR INDIA LIMITED Corporate Overview

Water Stewardship

Goal:

¢ Reduce Water Intensity in operations by 30%
by FY 2025-26

« Become Water Positive in own operations
and communities by 2030

Achievement:

o 22% reduction in water intensity (kL/MT) from
FY 2018-19, despite high growth in the water-
intensive ‘Juices’ portfolio

o 77,412 KL of water recharged since
FY 2018-19 through community-led water
conservation initiatives

—
Soclal Tmpact:

Goal:
 Transform lives of 2.9 Million people by 2023 and “4

5 Million by 2030 in a sustainable manner

e Sustainably cultivate medicinal and aromatic plants in %/;\
15,000 acres by 2030 (200% increase over 2020) :/2-‘

e Enhance livelihood of more than 13,500 farmers’ families ﬁ
by 2030 (100% increase over 2020) ~ —{ v
. I.b S
Achievement: ’\
o 2.76 Million lives positively impacted in 2022-23, a 21% (—=~ ‘
increase over 2021-22
. 7,731 acres of land brought under cultivation till 2022-23
. 9,653 farmers engaged in cultivation of herbs and 11,220
beekeepers engaged

1
)
«  45% increase in the saplings distributed to farmers free of ) ‘l
cost compared to FY 2020-21, with a total of 32.5 Lakh
saplings distributed in FY 2022-23

@ INTEGRATED ANNUAL REPORT 2022-23 &/
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Corporate Overview

Product Responsibility

Goal:

Progressively Reduce added sugar
content in juices

Achievement:
Reduced 20.95% added sugar from 2018

Respousible Sourcing

Goal:

Ensure Zero deforestation due to high-
risk materials by FY 2025-26 through 100%
sustainable sourcing

Achievement:

100% of Tetra Pak laminate and paper sourcing
being done from FSC certified vendors

97% corrugated boxes sourced from sustainable
sources

84% sustainable sourcing of high deforestation
risk materials in FY 2022-23

Circular Economy

Goal:

* Move from Plastic Waste Neutrality in 2021-22 to
Plastic Waste Positivity in 2022-23

o 80% reusable, recyclable, or compostable
packaging by 2028

e Use 30%, 10%, and 5% of recycled plastic
packaging content in plastic packaging of non-
food grade items for Category |, Category I, and
Category lll plastics, respectively, by FY 2025-26

* Promote circularity in value chain

Achievement:
« Dabur emerges as Plastic Waste

Positive enterprise in 2022-23, having
collected, recycled and processed 35,000 MT
of post-consumer Plastic Waste

—

INTEGRATED ANNUAL REPORT 2022-23
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DABUR INDIA LIMITED Corporate Overview

Governance

Achievement:

e 57% board independence

« 100% independent audit committee

e 5 out of 6 Committees are led by Independent Directors

+ 98.6% board meeting attendance

« 96% average committee meeting attendance

* An ESG committee formed to provide oversight on environmental, social,
and governance matters

Note:

* Independent Director inducted in the ESG Committee in May 2023
¢ Appointment of lead independent director in May 2023.
e Board gender diversity increased from 7% to 14% in FY 2023-24

Diversity & Inclusion

Goal:

- 18% gender diversity at managerial level
by 2028

Achievement:

. 70 bps improvement in gender
diversity in permanent employees and
workers

INTEGRATED ANNUAL REPORT 2022-23
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Corporate Tuformation

Board of Directors (as on March 31, 2023)

Mr. Mohit Burman Chairman
Mr. Saket Burman Vice Chairman
Mr. Amit Burman Director
Mr. Aditya Burman Director
Dr. Anand C. Burman Alternate Director
Dr. Ajay Dua Independent Director
Mr. Ajit Mohan Sharan Independent Director
Ms. Falguni Nayar Independent Director
Mr. Mohit Malhotra Whole-Time Director & CEO
Mr. P.D. Narang Whole-Time Director
Mr. P. N. Vijay Independent Director
Dr. S. Narayan Independent Director
Mr. R C Bhargava Independent Director
Mr. Mukesh Butani Lead Independent Director
Mr. Rajiv Mehrishi Independent Director
EVP (Finance) & Company Secretary Corporate Office
Mr. A. K. Jain Dabur India Limited
Dabur Corporate Office, Kaushambi, Sahibabad,
Auditors Ghaziabad-201010 (U.P.), India

Tel.: 0120-3962100

G. Basu & Co.
Fax: 0120-4374929
Internal Auditors Website: www.dabur.com
Pricewaterhouse Coopers Pvt. Ltd. Email: corpcomm@dabur.com
Email for investors: investors @dabur.com
Bankers
State Bank of India Registered Office
Punjab National Bank 8/3, Asaf Ali Road, New Delhi-110002, India
Standard Chartered Bank Tel.: 011-23253488
The Hongkong & Shanghai Banking Corporation Ltd.
Citibank N.A.
HDFC Bank Ltd.
ICICI Bank Ltd.
IDBI Bank Ltd.

Axis Bank Ltd.
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DABUR INDIA LIMITED Corporate Overview

About Dabur

The name Dabur evokes feelings of Trust, Quality
and Health in the minds of our consumers. A home-
grown consumer products company, Dabur is
an R&D-driven organisation that is committed to
consistently developing superior products based
on nature and the ancient science of Ayurveda, and
presenting them to consumers in modern, ready-to-
A use formats.

Dr. S, K. Burman §
Founder, Dabur India Limited %

There's a lot that HoES

. — /
into a Dabur product,
- Building on our legacy of quality and experience of
3, I+ begins with extensive over 138 years, Dabur is today India’s most trusted
] : research that cav take name and the world’s largest Ayurvedic and Natural
= months or evew vears. Health Care Company. The company has amongst the

C—-‘v'\/ widest distribution networks in the country, covering

’ /Q 7.7 Million retail outlets with a high penetration in

‘ 4 ¢\\ =N urban and rural markets. Our products also have

we +hen @Ml/mr /’ ‘ . huge presence in the overseas markets and are today
the best \\ / available in over 120 countries across the globe.

iV\@"@di@WJVS by y m Dabur's FMCG portfolio today includes nine distinct

+&11>1>M@ the N Power Brands — eight in India and one in the overseas

vast @oodm@ss of markets. The Indian Power Brands are: Dabur

nature., Chyawanprash, Dabur Honey, Dabur Honitus, Dabur

There's a lot of +rial and a Pudin Hara and Dabur Lal Tail in the Healthcare space;

whole lot of effort until we Dabur Amla and Dabur Red Paste in the Personal

finally find a formula that Care category; and Real in the Food & Beverages

category. Vatika is Dabur’s International Power Brand
offering a range of Personal Care products for the
global audience.

truly works for you. This is
what keeps us going every day.

INTEGRATED ANNUAL REPORT 2022-23



S
Corporate Overview

Our Vision
Dedicated to the Health & Well-Being of every Household

—_—

Our Mission

Ghar Ghar Ayurveda - Contemporise Ayurveda and

make it relevant for the new generation

—

Our Principles

Ownership: This is our Company and we accept personal responsibility and accountability to meet

business needs.

People Development: People are our most important asset. We add value through result-driven
training, while encouraging and rewarding excellence.

Team Work: We work together on the principle of mutual trust and transparency in a boundaryless
organisation. We are intellectually honest in advocating proposals, including recognising risks.

Passion for Winning: We all are leaders in our area of responsibilities with a deep commitment to
deliver results. We are determined to be the best at doing what matters the most.

Consumer Focus: We have superior understanding of consumer needs and develop products to
fulfil them.

Innovation: Continuous innovation in products and processes is the basis of our success.

Integrity: We are committed to the achievement of business success with integrity. We are honest
with consumers, with business partners and with each other.

— INTEGRATED ANNUAL REPORT 2022-23
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DABUR INDIA LIMITED Corporate Overview

Our Presence

Brand Dabur touches billions of lives, every day,
through its range of products that are made at our 22
state-of-the-art manufacturing units spread over 120
countries and four continents. From farm to factory,
from shelves to our consumer’s hands, each stage

Dabur
products
are sold:

In 4 continents

&
120+ countries

Through a network of

28 C&FAs and
Warehouses across India

Reaching shelves of ?7

7.7 willion

Retail outlets in India

is impeccably executed to ensure that every single
Dabur product delivers on its promise safely and
through optimal resource utilisation for minimising our
burden on the environment.

Overseas
Markets: Middle
East, Egypt,
Turkey, Nepal,
Bangladesh,
USA

@ INTEGRATED ANNUAL REPORT 2022-23
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International
manufacturing locations:

» Nigeria
— Turk
urkey — Nepal
—» Egypt
UAE —» Bangladesh
—> South Africa > Srilanka

\ ) State of-the-art
CV manufacturing

0, plants in India

— Alwar (Rajasthan) \&@

—>» Baddi (Himachal Pradesh)
— Indore (Madhya Pradesh)
—» Jammu (Jammu & Kashmir)
—>» Katni (Madhya Pradesh)
— Narendrapur (West Bengal)
— Nasik (Maharashtra)
—» Newai (Rajasthan)
—> Pantnagar (Uttarakhand)
—» Pithampur (Madhya Pradesh)
—>» Sahibabad (Uttar Pradesh)
— Silvassa (Dadra and Nagar Haveli) p
—» Tezpur (Assam)

Badshah Masala manufacturing unit:
— Umbergaon (Gujarat)

Map not to scale. For illustrative purposes only.

INTEGRATED ANNUAL REPORT 2022-23
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DABUR INDIA LIMITED Corporate Overview

Our Performance
Scorecard

At Dabur, Nature is the lifeline of our business. With a range of products based on
nature and natural ingredients, we depend on nature’s bounty to deliver on our
promise of delivering holistic health & well-being to every household. Managing
natural resources sustainably comes naturally to us and we encourage the same
across our value chain. With our distinct strength across product categories and
geographies, with our strong brands and talented people, we have a business
model that has helped Dabur reinforce its leadership positions in key markets
across the globe.

Market Share Gain across
90% of the portfolio

Home & Personal Care
Business reported Net Sales of

33,846 Crore (47.2% of

domestic business)

Food & Beverages*Business
posted Net Sales of ‘

31,724 Crore (21.1% ofj

domestic business)

Healthcare Business reported
Net Sales of

32,581 Crore

(81.7% of domestic business)

INTEGRATED ANNUAL REPORT 2022-23
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International
International
Middle East: 25% of Overseas business
Asia: 23% of Overseas business
Africa: 23% of Overseas business
Americas: 16% of Overseas business
Europe: 13% of Overseas business

Driving Efficiency through:

e Continued focus on Cost and Efficiency
e Improving EDGE score of sales force

Inorganic growth

Relentless focus on Power Brands
Drive innovation to contemporise
and expand addressable market
Driving consumer preference
through targeted marketing push
Expanding distribution coverage

Investment in strengthening
manufacturing footprint

Speeding up decision-making and
in-market execution

Investing in finding and developing key
talent

Building a Future Ready organization

INTEGRATED ANNUAL REPORT 2022-23
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Corporate Overview

Chalriman’s WMessane

Dear Shareholders,

I am honoured to write to you for the first time as the
Chairman of Dabur Inda Limited. As | take on the
role of the Chairman, | feel immense pride in what
our organization has already accomplished, how we
have upheld our promise of delivering Health and
Well-being to every Household, and | am equally
enthusiastic about what the future holds for us.

The past few years have been a period of great
contrasts... demanding and satisfying in equal
The COVID-19 pandemic fuelled an

unprecedented innovation drive that saw Dabur display

measure.

unparalleled agility to roll out a plethora of purposeful,
consumer-centric introductions, rapidly adopt digital
advancements and technologies to strengthen its
go-to-market strategies while deepening its focus
on People and Planet with enhanced investments in
creating a greener enterprise. These measures not
only helped us survive the pandemic but also emerge
stronger and better.

As the pressures of the pandemic receded, we saw
a new challenge emerge in the form of high Inflation,
which pushed up commodity prices to multi-decade
highs in many countries, causing central banks to
raise interest rates and slow down economic activity.
The inflationary environment also took a toll on
consumption patterns as consumers tightened their
purse-strings and consumer goods industry witnessed
a slow-down.

Even in a turbulent operating environment, Dabur
ended the 2022-23 financial year with a Consolidated
Revenue of 11,529.9 Crore, up 6% from ¥10,888.7
Crore in 2021-22. Net Profit for the full year stood at
%1,707.1 Crore.

Our performance in a tough inflationary environment
aptly demonstrates the power and consistency of
Dabur’s strategic playbook, which helped us capitalize
on our brand strength while continuing to innovate
and deepen our engagement with our consumers. We
are happy to have progressed well with expanding our
presence in key categories and report market share
gains across our product portfolio. | am pleased to
share with all of you that today, Dabur is amongst the
top most penetrated brands in the country with 8 out
of 10 households being a Dabur household and using
one or more Dabur products.

Surpassing New Milestones

Our products always meet the highest quality
standards. As we work towards bringing new and
innovative products and solutions to market, we
are determined to remain committed to providing
innovative health and wellness solutions on herbal and
natural platform to our consumers in contemporary
formats to meet their evolving needs.

Today, we have a portfolio of 23
Billion Rupee Brands, brands with
sales greater than 3100 Crore. The
year 2022-23 saw 5 brands joining
this list. In all, we now have 17
brands that are above 3100 Crore
but lesser than 3500 Crore in size;
2 brands that are over 3500 Crore
but less than 31,000 Crore in size,
and another 4 brands that have

a turnover of more than 31,000
Crore.

INTEGRATED ANNUAL REPORT 2022-23
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Our latest launch Real fruit drinks PET portfolio ended
the year with Sales of ¥200 Crore within 2 years of
launch and we plan to cross the ¥500 Crore-mark with
this business in the next 3-4 years.

The year also marked Dabur’s entry into the ground
and blended spices category with the acquisition of
51% shareholding of Badshah Masala Private Limited.
This acquisition is in line with Dabur’s strategic intent
to expand its Foods business to ¥500 Crore in 3 years
and expand into the 325,000 Crore branded spices
market which offers significant potential.

Ensuring Our World in
Balance

Our Company is committed to taking meaningful
and measurable action to support a greener, cleaner
planet for future generations as we operate and grow
our business. Over the past few years, we have taken
rapid strides on the ESG front. | have great pride in
announcing that Dabur has become the first Plastic
Waste Positive Indian FMCG Company in 2022-23,
having collected, co-processed/recycled 35,000 MT of
post-consumer plastic waste. Today, Dabur collects,
processes and recycles more plastic waste than it
sells in its product packaging in a year.

Corporate Overview

2022-23 was an important year
for our collective journey towards
Sustainable Development for

all. The year saw us launch

our enhanced ESG programme
under which we have taken some
aggressive ESG targets. We aspire
to achieve Net Zero in the entire
value chain by 2045, supported
by a 200% increase in acreage for
sustainably cultivating medicinal
plants by 2030 and a 100% rise

in the number of farmers being
engaged in the exercise.

More details about ESG initiatives are on pages 4-8

of this report and in the Business Responsibility &

Sustainability Report.

INTEGRATED ANNUAL REPORT 2022-23
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The Road Ahead

Despite an uncertain macro climate, | am confident
about the resilience of Dabur’s strategy and business
construct. Our Power Brands continue to fuel the
company’s growth. We see significant opportunities
ahead of us and believe that our investments in
building a strong supply chain, manufacturing
infrastructure and an enduring portfolio will enable
us to capture these opportunities. We will continue to
make sustained efforts to drive demand for our brands
by enhancing our rural footprint, rolling out premium,
consumer-centric innovations in urban India and
ploughing investments behind our power brands. Our
rural footprint has crossed the 100,000-village-mark
this year. We will continue to drive deeper into the
hinterland, going forward. We are investing in further
cementing our standing as the world’s leading science-
based Ayurveda Company by investing strongly in
R&D, science based claim support and enhancing our
advocacy footprint amongst the healthcare fraternity.

It goes without saying that the foundation of our
success has been built by our hard-working and
committed employees, who bring our promise of being
“Dedicated to the Health and Well-being of every
Household” to life. The past few years have brought
with them extraordinary challenges and I’'m constantly
inspired by the determination, resilience and ingenuity
of our people in overcoming them. | thank them for
their dedication.

| would also like to acknowledge the contributions
of our Management Committee and the Board of
Directors. And above all, | would like to thank you, our

shareholders, for your support and continued trust in
Dabur.

Sincerely,

Mohit Burman
Chairman

INTEGRATED ANNUAL REPORT 2022-23 @
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Corporate Overview
@ How was Dabur’s performance
during 2022-23 in your view?

Mohit Malhotra (MM): In FY 2022-23, the global
supply chain faced disruptions due to geopolitical
issues, which resulted in significant increases in
commodity prices. This, in turn, led to unprecedented
levels of inflation worldwide. Although inflation started
to wane towards the end of the year, pockets of stress
remained. In response to this inflationary pressure,
central banks around the world raised interest
rates, causing a slowdown in demand and currency
challenges in key markets. Syndicated data showed
volume decline across the FMCG sector in India
during the first nine months of the year. However,
there was some growth observed in the later part of the
fourth quarter, mainly driven by the food sector. Rural
markets lagged urban markets due to high inflation

and consumers shifting to lower-priced alternatives.

In this challenging environment, Dabur achieved
consolidated revenue of over 311,000 Crore, closing
the year at ¥11,530 Crore, and recording a growth
of 6%. The India business grew by 6.2%, while the
international business achieved a growth rate of
11.1% in constant currency terms. Over the past three
years, the CAGR for the India business has been
11.2%, with nearly double-digit CAGRs in healthcare
and home and personal care, and strong double-digit
growth in the food and beverage sector. This sustained
double-digit CAGR reflects the company’s ability to
expand and capture market opportunities over an
extended period. It signifies that the company has
been successful in implementing effective strategies,
developing competitive products and meeting the
evolving needs of its customers. It also demonstrates
resilience and adaptability, which are crucial for long-
term success. Another positive aspect of the year
was the strong performance of new-age distribution
channels which became more salient. Dabur was
able to ride this trend and consolidate its position in

these channels. The company saw expansion in its
market shares in 90% of its portfolio. FY2022-23 has
been a challenging year but the Company was able to
mitigate the challenges and end the year successfully.

@

MM: Our healthcare portfolio is a unique and highly

Your healthcare business saw
some moderation after 2 years
of strong growth. What were the
reasons for that?

differentiated part of our business, and it represents
a wealth of knowledge emanating out of Ayurveda,
the traditional Indian system of medicine. The fiscal
year 2022-23 presented challenges for our healthcare
portfolio, primarily due to the high base established
in the previous years which saw the tailwinds from
the Covid pandemic. As Covid receded there was
a moderation in consumption of immunity linked
products, but we registered a near double digit 4-year
CAGR (vs pre-Covid).

As we come out of the Covid bases, our healthcare
portfolio is expected to rebound. The penetration of
nature-based health supplements, over-the-counter
(OTC) medications,
India is still relatively low compared to our Western

and Ayurvedic products in

counterparts. This provides a significant growth
opportunity for us to tap into. Moreover, there is a
growing inclination towards health consciousness,
a resurgence of interest in natural and Ayurvedic
practices, increasing incidence of lifestyle-related
ailments, and a preference for alternative medicines.
All these factors continue to create enormous growth
prospects for Ayurveda products and remedies in the
future.

Ayurveda, with its timeless wisdom, holds answers
to many of the lifestyle ailments faced by the
modern generation. We have been working towards
making traditional Indian knowledge accessible to
contemporary consumers. Even our personal care
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and food portfolios have health and wellness as their
central theme, incorporating natural ingredients that
promote overall well-being.

Moving forward, we will remain strategically focused
on the “Herbal and Natural” proposition, both in India
and internationally. Our emphasis on health and
wellness serves as our unique selling proposition
(USP), differentiating us in the consumer products
market. Therefore, we will continue to leverage this
philosophy as a competitive advantage to increase
our market share across our operating categories.

&

Food and beverage appear to

be on a high growth trajectory.
Would you see this continuing
into next year?

MM: The Food and Beverage (F&B) business saw
significant growth in the past year and is expected to
continue on this upward trajectory in the coming year.
Despite the challenges faced during the Covid-19
pandemic, our F&B business has made an impressive
recovery. In FY2022, we achieved a remarkable 49%
growth, and building upon that success, we achieved
a robust 30% growth in FY23.

We attribute this success to our strategic initiatives
aimed at expanding our total addressable market
and great execution in the marketplace. We have
introduced new fruit drinks and expanded our foods
portfolio to include popular products such as pickles,
condiments, sauces, and ghee under our Hommade
and Dabur brands. On account of this, we have been
successful in gaining market share across our product
range.

During the year, we added spices to our portfolio
through the acquisition of 51% stake in Badshah
Masala. This acquisition is in line with Dabur’s strategic
intent to expand its Foods business to 3500 Crore in 3
years and expand into new adjacent categories, and
it marks Dabur’s entry into the over 325,000 Crore

Corporate Overview

branded spices and seasoning market in India.

@

You have had a strong focus

on innovation and have been
driving a lot of new product
introductions. How would you
rate your success in this area and
will the pace of new launches
continue?

strategy, and it has played a significant role in keeping

Innovation has been a central focus of our

us connected with consumers. During the Covid years,
our new product developments (NPDs) contributed
to 4-5% of our revenues. We launched products that
catered to the specific needs of that time. As the
impact of Covid has lessened, we have continued to
introduce relevant and compelling NPDs that have the
potential to succeed in the market.

Over the past year, we have launched several note
worthy products, including Dabur Gur Chyawanprash,
Dabur Vedic Tea, Hajmola Amla Candy, Dabur Red
Bae Fresh Gel, Vatika Neelibhringa21 Oil, Real Drinks
and Real Frappe range. Additionally, we recently
entered the Cooling Hair Oil segment with the launch
of Dabur Cool King Hair Oil. The success of our
innovations is evident, with Real Drinks surpassing
%200 Crores in sales and other launches such as
Vatika Ayurvedic Shampoo, Dabur Herb’l Toothpaste
Range, Hajmola LimCola and ChatCola variants,
Badam Amla Hair Oil, and Dabur Baby performing
well. Some of the Covid contextual launches which
lost their relevance post Covid have been weeded out
in line with our ‘weed and feed’ strategy for NPDs.

Looking ahead, we firmly believe that innovation
will continue to be a vital driver of growth for us.
Going forward, we will also focus on making larger
investments and scaling up recent successful

launches.
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MM: The Power Brand strategy is central and core to

How do you view your Power
Brand strategy panning out going
forward?

our strategic roadmap. It has played a pivotal role in
propelling our growth ahead of the market, allowing us
to gain market share, focus investments on these key
brands, and strategically drive innovation. As we look
to the future, the Power Brand strategy is evolving into
a Power Platform strategy, which involves extending
our brands into adjacent spaces, expanding the total
addressable market of our portfolio, and elevating
these brands to new heights.

To illustrate this strategy, let’s consider the example
of Real. In the past, Real was primarily known as a
brand focused on the Juices and Nectars category.
However, today it encompasses a diverse range of
products, including fruit drinks, a PET portfolio, aloe
vera based drinks, plant-based drinks like Soya and
Almond, aerated fruit beverages, milkshakes, coconut
water, superfoods such as Real Seeds, and most
recently, the introduction of Real Peanut Butter. This
strategic expansion has fueled remarkable growth for
the brand, with revenues surpassing 31,600 Crores
and itis on track to surpass the 32,000 Crore milestone
in the next few years.

By leveraging the Power Platform strategy, we
anticipate continued exceptional growth for our
brands. We will continue to explore new avenues,
expand into complementary product categories, and
scale our brands to even greater achievements.

Do you see some cost advantage
emerging for Dabur as inflation is
showing moderation?

®

MM: In the fiscal year 2023, we experienced a
material inflation rate of approximately 12% for the
Company. To mitigate this impact, we implemented
price increases and initiated cost-saving measures.
However, despite these efforts, we did observe some
contraction in gross margins.

Fortunately, we are now witnessing a reversal in the
commodity cycle, resulting in reduced prices for most
of our key commodities, with the exception of the
F&B basket. This development allows us to anticipate
an expansion in gross margins for the current year.
This expanded gross margin will be allocated in
two primary ways. Firstly, a portion will be allocated
towards advertising and promotion (A&P) investments,
which have experienced some moderation due to
high inflation. Secondly, the remaining portion will
contribute to gradual improvement of our operating
margin.
