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Dear Sir,' 

ICRA Limited 

CONFIDENTIAL 

February 12, 2021 

Re: ICRA rating for Rs. 300.00 crore non-convertible debenture of The Ramco Cements Limited 

Please refer to your request dated Feb 11, 2021 for revalidating .the rating letter issued for the captioned programme. 

We confom that the [ICRA)AA+ (pronounced ICRA double A plus) rating _with a stable outlook assigned to your 
captioned prograrrune and last communicated to you vide our letter Ref. No.: RTG'Chen/072/20-21 dated Dec 15, 
2020 and revalidated vide our letter Ref. No.Reval/Chen/ 143/20-21 dated Jan 18, 2021 stands . 

. Instruments with this rating·are considered to have high degree of safety regarding timely servicing of financia.1 
obligations. Such instruments carry very low credit risk. The modifier + (plus) appended to the rating symbol, indicates 
.its relative position within the rating category. 

The oth~r terms and conditions fort he rating of the aforementioned instruments hall reimin the same. as conununicated 
vide our ietter Ref. No.: RTG/Chen/072/20-21 dated Dec 15, 2020. 

The rating, as aforesaid, however, should not be treated as a recommendation to buy.sell or hold long tenn debt/non
convertible debenture to be issued by you. 

We look forward to further strengtheningourexisting relationship andassureyouofourbestservices. 

With kind regards, 

Yours sincerely, 

For ICRA Limited 

SUBRATA RAY 
[Subrata Ray] 
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Ref. No.RevaVChen/143/20-21 

Mr. A.V. Dharmakrishnan 
Chief Executive Officer 
The Ramco Cements Limited 
Auras Corporate Centre, V Floor 
98-A, Dr. Radhakris hnan Road 
Mylapore 
Che nnai - 600 004 

Dear Sir, 

ICRA Limited 

CQNFIDENTIAL 

January 18, 2021 

Re: ICRA rating for Rs. 300.00 crore non-convertible debenture ofThe Ramco Cements Limited 

Please refer to your request dated Jan· 15, 2021 for· revalidating the rating letter issued for the captioned 
programme. 

We confirm that the [ICRA]AA+(pronounced ICRA double A plus) rating with a stable outlook assigned 
to your captioned programme and' last communicated to you vide our letter Ref. No.: RTG/Chen/072/20-
21 dated Dec 15, 2020 stands. 

Instruments with this rating are considered to have high degree of safety regarding timely servicing of 
financial obligations. Such instruments carry very low credit risk. The modifier + (phis) appended to the 
rating symbol~ indicates its relative position within the rating category. 

The other terms and conditions for the rating. of the aforementioned instrument shall remain the same as 
communicated vide ow- letter Ref. No.: RTG/Chen/072/20-21 dated Dec 15, 2020. 

The rating, ~s aforesaid, however, should not be treated as a recommendation to buy, sell or hold long term 
debt/non-convertible debenture to be issued by you. 

We look forward to further strengthening our existing relationship and assure you of our best services. 

With kind regar:ds, 

Yours sincerely, 

For ICRA Limited 

SUBRATA RAY 
[Subrata Ray] 
Senior Group Vice President 
Email: subrata@icraindia.com 

Eleclric Mansion. 3'" Floor 
Appasaheb Marathe Marg 
Prabhadevi, Mumbai-400025 
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ICRA 

Ref. No.: RTG/Chen/072/20-21 

·Mr. A.V. Dharmakrishnan 

Chief Executive Officer 
The Ramco Cements Limited 
Auras Corporate Centre, V Floor 
98-A, Dr. Radhakrishnan Road 
Mylapore 
Chennai - 600 Q04 

Dear Sir, 

ICRA Li111ited 

CONFIDENTIAL 

December 15, 2020 

Re: ICRA Credit Rating for the Rs. 300.00 crore Non-Convertible Debenture (NCO) of The Ramco 
Cements Limited 

Please refer to the Rating Agreement dated Dec 02, 2020 and RRF dated Dec OJ, 2020 executed between ICRA 
Limited ("ICRA") and your company for carrying out the rating of the aforesaid NCD Programme. The Rating 
Committee of ICRA, after due consideration, has assigned (ICRAJAA+ (pronounced ICRA douUe A plus) 
rating to the captioned NCO Programme. Instruments with thfs rating are considered to have high degree of safety 
regarding timely servicing of financial obligations. Such instruments carry_ very low credit risk. The modifier + 
(plus) appended to the rating symbol, indicates its relative position within the rating category. The outlook on the 
long-term rating is Stable. 

In any of your publicity material or other document wherever you are using the above assigned rating, it shoukl 
. be stated as (ICRAJAA+ · (Stable). We would request if you can sign attached acknowledgement and send it to us 
latest by Friday Dec J8, 2020 as acceptance on the assigned rating. In case you do not communicate your 
acceptance/non-acceptance of the assigned credit rating, or do not appeal against the assigned rating by the 
aforesaid date, the rating will be treated by us as unaccepted and shall be disclosed on lCRA 's website accordingly. 
This is in accordance with requiremmts prescribed by the Securities and Ex.change Board of India (SEBI) vide 
SEBI circular dated June 30, 2017. 

Any intimation by you about the above rating to any banker/lending agency/government authorities/stock 
exchange would constitute use of this rating by you and shall be deemed acceptance of the rating. 

· This rating is specific to the term,; and conditions of the proposed issue as was indicated to us by you an~ any 
change in the term; or size of the issue would require the rating to be reviewed by us. If there is any change in the 
temJS and conditions or size of the instrument rated, as above, the same must be brought to our notice before the 
issue of the instrument. If there is any such change after the rating is assigned by us and accepted by you, it would 
be subject to our review and may result in change in the rating assigned. ICRA reserves the right to review and/or, 
revise the above at any time on the basis of new information or unavailability of information or such other 
circum;tances, which ICRA belie;1es, may have an impact on the rating assigned to you. 

The rating, as aforesaid, howev~r, should not be treated as a recommendation to buy, sell or hold the bonds, 
debentures and/ or other instruments of like nature to be issued by you. 

t(Qrw1MtuCen1rc.~noor fo!,; +91.44-459G.t300 Wobsitt ;~~m 
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As mentioned above and in accordance with the aforesaid circular you are requested to furnish a monthly 'No 

De.fault Slalemenl (NDS)' (in the fonnat enclosed) on the first working day of every ironth, confirming the 
timeliness of payment ~fall obligations against the rat_ed debt prograrnrre .. 

You are also requested to forthwith inform us abo~t any default or delay in repayment of interest or principal 
amount of the instrument rated, as above, or any other debt instruments/-borrowing and keep us informed of any 
otherdevelopments which may have a direct or indirect impact on the debt servicing capability of the company 
including any proposal for re-schedulement or postponement ofthe repayment programmes. of the dues/ debts of 
the company with any lender(s) / investor(s). Further, you are requested to inform us immediately as and when 
the borrowing limit for the instrument rated, as abovt:,oras prescribed by the regulatory authority(it:s) is t:xct:ed_ed. 

We thank you for your kind cooperation extended during the courseofthe rating exercise. Should you require any 
clarification, please do not hesitate to get in touch with us. 

We look forward to your communication and assure you of our best services. 

With kind regards, 

For ICRA .Limited 

S.RINIVASAN Dlgitallyslgnedby 
SRINIVASAN RANGASWAMY. 

RANGASWAMY ~!;~~~20121611:29:SS 

[Srinivasan R) 
Vice President 
Flnail: r.srinivasan@icraindia.eom 
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December 18, 2020 

The Ramco Cements Limited: [ICRA]AA+ (Stable) assigned for Rs. 300.00 crore NCO 

Summary of rating action 

i 
Instrument• 

Non-Convertible Debentures 
Term loans 
Long-term fund based 
Long-term unallocated 

Short-term fund based 

Short-term non-fund based 

Commercial Paper 
Total 
•tnstrument detoils in Annexure - t 

Rationale 

.. Previously Rated 
Amount 
(R~: ~i:_~r~) ··-
600.00 
1,915.00 
735.00 
185.00 
250.00 

485.00 

900.00 
S,070.00 

Current Rated 
Amount 
(Rs. ~r~r~) 
900.00 
1,91~.oo 
735.00 
185.00 

250.00 

485.00 

900.00 
S,370.00 

Rating Action 

[ICRA)AA+ (Stable) assigned for the 
Rs. 300.00 crore NCO and 
outstanding on the other facilities 

(ICRA)Al+ outstanding 

The ratings draw comfort from The Ramco Cements Limited's (TRCL) strong business profile with a healthy market 

share in the South Indian cement market and its expanding presence in the eastern markets over the last few 

years. TRCL's performance has been better than the market aaoss most geographies and it has been able to 

maintain its healthy margins (operating margin of 22.0% in FV2020 and 31.4% in Hl FY2021), given its strong 

operating efficiencies. ICRA also draws comfort from the company's exceptional financial flexibility and its 

conservative capital structure with net gearing of 0.5 times as on Sep 30, 2020. 

For Hl FV2021, the company reported a 14.7% contraction in revenues following a decline in volumes, primarily 

due to the pandemic and the lockdown imposed. However, its OPBDITA/tonne improved to Rs. 1,670 in Hl FV2021 

from Rs. 1,024 for FY2020, following improved realisations and lower power and fuel costs. TRCL is expected to 

witness sharp volume and revenue decline in full year FY2021, following the pandemic and weak macroeconomic 

environment leading to muted housing, construction and infrastructure spending. Nonetheless, its OPBD1TA/tonne 

is expected to improve in FV2021 on a YoY basis, primari!y aided by better realisations, focus of margin-accretive 

products and lower per tonne fuel costs. The favourable location of the recently commissioned grinding units in 

Vizag (Andhra Pradesh), West Bengal and Orissa would lead to a reduction in transit distance for the target 

markets in eastern India, further supporting profits. ICRA positively factors in the expected growth in the 

company's eastern region revenues over the medium term, once the grinding and clinker project expansions are 

completed. While the higher penetration in the Orissa and West Bengal and entry into new markets like 

Maharashtra is likely to aid in geographic diversification, the extent of reduction in dependence on the southern 

market, which is at 76% currently, remains to be seen. 

The company has a cumulative debt-funded capex of -Rs. 3,730 crore outlined for FY2020-FV2022, primarily for its 

capacity expansion projects to meet the increasing demand. As a result, TRCL's net debt/OPBDITA has moderated 

to 2.0x in Hl FY2021 and is expected to remain high for FY2021 and FV2022. further, the company has significant 

www.icra.in 
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repayment obligations of close to Rs. 1,700 crore for the period FY2021-FY2023. However, its financial profile is 

expected to remain comfortable, supported by healthy accruals. 

Key rating drivers and their description 

Credit strengths 
Strong market position in southern region; increasi_ng penetration in eastern India - The Ramco brand is 

prominent in South India, along with other cement brands like Ultratech, Dalmia, Chettinad and Coromandel, to 

name a few. The company continues to maintain a ~ealthy market share in the southern region and has been 

expanding its presence in the eastern region. TRCL's volumes have grown faster than the respective region 

growths in most geographies in FY2019 and FY2020; its decline has been lower than that of the market in Hl 

FY2021. 

Healthy margins and accruals; conservative capital structure - TRCL has strong operational efficiencies, resulting 

in healthy margins and accruals over the years. The company had an operating profit margin of 22.0% in FY2020 

and 31.4% in Hl FY202 l, and it generated net cash accruals of over Rs. 4,600 crore over FY2016-Hl FY2021. The 

company's net gearing stood at 0.5 times as on Sep 30, 2020, while its interest coverage stood at 16.1 times for· 

FY2020 and ·12.8 times for Hl FY2021). With comfortable accrual levels, ICRA expects TRCL's financial profile to 

remain comfortable over the medium term, despite the proposed debt-funded capex and consequent moderation 

in coverage metrics. 

Exceptional financial flexibility- lCRA favourably factors in the l~nder/investor·comfort enjoyed by the company. 

TRCL had undrawn term loans of Rs. 760 crore as on Dec 05, 2020. The company's recent borrowings were tied-up 

at relatively competitive interest rates of 3.3% p.a. for its 90-day commercial paper, 5.5% coupon for a 3.5-year 

NCO and 6.25% p.a. for term. loans. 

Credit challenges 
Significant debt-funded capex over FY2020-FV2022 - The company has a relatively high capex commitment of 

-Rs. 3; 730 crore outlined for FY2020-FY2022, predominantly for its proposed capacity expansion projects to meet 

the increasing demand._The company has set up two grinding units (total 2.0 million tonne capacity) in FY2020 and 

has one more grinding unit in the pipeline with 1.0 million tonne capacity in FY2021 closer to/in the eastern 

market in FY2020. TRCL is also expanding its clinker capacities through a brownfield capacity in Jayanthipuram and 

a greenfield plant Kurnool in Andhra Pradesh (total 3. 75 million tonnes capacity) to support additional clinker 

requirements, given its high capacity utilisation, There is an increase of -Rs. 900 crore in the total capex 

commitment for the period FY2020-FY2022 from the Rs. 2·,825 crore indicated during in Nov 2019, leading to 

higher debt funding. As a result, TRCL's net debt/OPBDITA has moderated to 2.0x in Hl FY2021 and is expected to 

remain high for FY2021 and FY2_022. Further, the company has significant repayment obligations- of close to Rs. 

1,700 crore for the period FY2021-FY2023. Significant reduction in debt levels and improvement in coverage 

metrics on a sustained basis once the current capex ph·ase is completed would remain critic~!. 

High geographic concentration in South India - The company derives about 76% of its revenues from the five 

southern states, which exposes it to region-specific demand risks. Although TRCL has be~n gradually expanding its 

presence in the Orissa and West Bengal markets over the last few years, partly by setting up grinding units closer 

www.icra.in 2 
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to these markets, the proportion of revenues remain skewed·towards the southern part of the country. The 

expected highe·r penetration in Orissa and west Bengal, and entry into new areas like Maharashtra, is likely to aid 

in diversification. However, the extent of geographic diversification remains to be seen. 

Liquidity Position: Adequate 

TRCL's liquidity position has remained adequate with positive retained cash flows in the last several years and 

cumulative accruals of over Rs. 4,600 crore over FY2016-Hl FV2021. The company had cash and cash equivalents 

of Rs. 48.1 crore as on September 30, 2020 and its average working capital utilisation as a percentage of drawing 

power was 67.6% for the period May-Oct 2020, reducing significantly from 84.5% for the period November 2019-

April 2020. As against these sources of cash, TRCL has sizeable debt-funded cap ex commitment of NRs. 3,730 crore 

over FV2020-FV2022 for capacity enhancements, of which about Rs. 1,000 crore is yet to be incurred as of Dec 05, 

2020. Also, TRCL has total repayment obligations of close to Rs. 1,700 crore for FY2021-FY2023 on the existing 

loans. Despite this, the company's liquidity position is expected to remain adequate over the medium term, 

supported by its strong operational profile and margins; and exceptional financial flexibility and lender/investor 

comfort, which are likely to continue going forward as well. 

Rating sensitivities 
Positive triggers - A rating upgrade is unlikely in the near term, given that TRCL has relatively high debt-funded 

capex plans in FY2021 and FY2022. 

Negative triggers - Negative pressure on TRCL's ratings could emerge with sharp deterioration in earnings or 

significant rise in net debt on a sustained basis. 

Analytical approach 

~nalytical Approach 

Applicable Rating Methodologies 

Parent/Group Support 

Consolidation/ Standalone 

About the company 

Comments 
. -~----- .... --. ·- -··-------·--·------ ·-·-.. ·-·---. .._l 

Corporate Credit Rating Methodology 

Rating methodology for cement companies 

Not ,!pplicable 

Consolidation 

1 

The Ramco Cements Limited (TRCL) is a reputed cement manufacturer in India and markets its products under the 

Ramco brand. TRCL has an aggregate installed cement capacity of 12.5 million tonne per annum, spread across five 

facilities in Tamil Nadu, Andhra Pradesh and Karnataka. It has an additional grinding capacity of 6.3 million tonne in · 

South/East India. About 76% of the company's revenues are derived from the four southern states. TRCL has 

captive thermal and-windmill capacities of 175 MW and 125.95 MW, respectively. The company also has two 

modest-scale subsidiaries, Ramco Windfarms Limited (with a 39-MW windmill capacity) and Ramco Industrial and 

Technology Services Limited (which is into transport services, manpower services and IT)'. 

The company is one of the flagship companies of the larger Ramco Group founded in 1938 by Late P AC Ramasamy 

Raja and is at present managed by his grandson, Mr. P R Venketrama Raja. The Ramco Group has interests in 

textiles, fibre cement sheets and information technology and is represented by key companies such as 

www.lcra.in 3 
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Rajapalayam Mills limited, Ramco Industries Limited (rated (ICRA]AA-/Stable/[ICRA]Al+) and Ramco Systems 

Limited (rated [ICRAJA-/Positive/[ICRA]A2+). 

Key Financial Indicators (audited) 
r ·-·--· ---- ·- -·-··-··----·-
,Consolidated FY2019 

5,162.3 

507.5 

21.1% 

9.8% 

·-----·----·-1 
FY2020 

' - • M••M• --·- •• -- -- -· 

Operating Income (Rs. crore) 

PAT (Rs. crore) 

OPBDIT/ 01 (%) 

PAT/01 (%) 

5,389.3 

604.4 

22.0% 

11.2% 

Jotal Outside Liabilities/TNW (times) 0.8 1.0 

Total Debt/ OPBDIT (times) 1.5 2.6 

interest coverage (times) _ . 20.8 . . 16.1 
Source: Company, BSE, ICRA research; OPBDITA: Operating Profit before Depreciation, Interest and Taxes; PAT: Profit After Tax; RoCE: Return on 
Capitol Employed; TNW: Tangible Net Worth; NWC: Net Working Capitol 

Status of non-cooperation with previous CRA: Not applicable 

Any other information: None 

www.icra.in 
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Rating history for last three years 
Current I Chronology of Rating History for the past 3 
Rating vears 

Date & Rating In Date & Rating in 
oate& Date& 

Date & Rating In FY2021 Rating in Rating In 
FY2020 FY2019 

FY2018 FY2017 
Amount Amount 

18 D~ 2020 I 06 Oct 2020 I 23Sep :
6 I 08 Nov 130 Jul 26Mar !: 03 123 20Jul 09Jun 

Rated Outstanding Oct May 
Instrument Tvoe (Rs. crore) (Rs. crore) 

2020 20~ 2019 2019 2019 
2018 2018 

2017 2016 

1,701.3 (as 
Term loans Long Term ,915.00 on Sep 30, 

2020) (ICRA]AA+ (Stable) 
Long-term 

Long Term 35.00 
fund based 
Short-term 

ShortTerm 50.00 
fund based 
Short-term 
non-fund Short Term 85.00 (ICRA]Al+ 
based 
Commercial 

Short Term 00.00 
Paper 
Non-

l I I · I convertible Long Term 00.00 590.00 [ICRA)AA+ (Stable) "' . (ICRA)AA+ (Stable) 
debenture 
Unallocated Long Term 85.00 [ICRAlAA+ (Stable) I . 

Complexity level of the rated instrument 

ICRA has classified various instruments based on their.complexity as "Simple", "Complex" and "Highly Complex". The dassification of Instruments according 
to their complexity levels is available · on . the website www.icra.in 
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Annexure-1: Instrument details 

ISIN 

Not applicable 

Not applicable 
INE331 A07240 
INE331 A07232/ 
INE331 A07224/ 
INE331A07216/ 
1NE331A07208 

Not applicable 

Instrument Name 

Long-term 
unallocated 
NCO 
NCO 

NCO 

Term loans 
Long- term fund 
based 
Short-term fund 
based 
Short-term non
fund based 
Commercial Paper 

Source: The Ramco Cements Limited 

Date of 
Issuance/ 
Sanction 

NA 

NA 
5.50% 

FY2020 

FY2018 

NA 

Coupon 
Rate 

6.89% 

6.75% 

/,'i-~\ 
.. ICRA 
', ' 

Maturity 
Amount 

Current Rating and 
Rated 

Date 
(Rs. crore) 

Outlook 

185.00 

300.00 
200.00 

FY2024 400.00 
(ICRA]AA+ (Stable) 

FY2026 1,915.00 

735.00 

250,00 

485.00 . 
[ICRA]A1+ 

900.00 

Annexure-2: list of entities considered for consolidation 

Company Name 

Ramco Windfar,ms Limited- Subsidiary 

Ramco Industrial and Technology Services Limited - Subsidiary 

Ramco Industries Limited - Associate 

Ramco Systems Limited - Associate 

Rajapalayam Mills Limited - Associate 

Madurai Trans Carrier Limited - Associate 

Lynks Logistics Limited - Associate 
Source: The Ramco Cements Limited 

www.icra.in 

ownership 

71.50% 

94.11% 

15.43% 

17.70% 

0.35% 

29.86% 

46.21% 

Consolidation 
Approach 

Full consolidation 

Equity method . 
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About.lCRA Limited: 

'.ICRA 

ICRA Limited was set up in 1991 by leading financial/investment institutions, commercial banks and finandal services 

companies as an independent and professional investment Information and Credit Rating Agency. 

Today, ICRA and its subsidiaries together form the ICRA Group of Companies (Group ICRA). ICRA is a Public Limited 

Company, with its shares listed on the Bombay Stock Exchange and the National Stock Exchange. The international Credit 

Rating Agency Moody's Investors Service is ICRA's largest shareholder. 

For more information, visit www.icra.in 
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