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The Manager-Listing Department The Manager-Listing Department
National Stock Exchange of India Limited BSE Limited

Exchange Plaza, Plot No. C- 1, G - Block Phiroze Jeejeebhoy Towers
Bandra-Kurla Complex, Bandra (East) Dalal Street, Fort

Mumbai 400 051. Mumbai 400 001.

Tel No.: 022 — 2659 8237/ 38 Tel No.: 022 — 2272 2039/ 37/ 3121
NSE - Symbol: IDFCFIRSTB BSE - Scrip Code: 539437

Sub.: (i) Intimation of 6" Annual General Meeting (‘AGM’) of the Bank; and

(ii) Submission of Annual Report including Business Responsibility Report (‘BRR’) of the Bank along
with the AGM Notice for the financial year 2019-20.

Dear Sir/ Madam,

We wish to inform that the sixth (6") Annual General Meeting (‘AGM’) of the Members of the IDFC FIRST
Bank Limited (the ‘Bank’) will be held on Thursday, July 30, 2020 at 11:00 a.m. Indian Standard Time (‘IST’)
through Video Conferencing (‘VC’) / Other Audio Visual Means (‘OAVM’) facility in accordance with the
Relevant Circulars issued by the Ministry of Corporate Affairs and the Securities and Exchange Board of India.

Pursuant to Regulations 30 and 34(1) of Securities Exchange Board of India (Listing Obligations and Disclosure
Requirements) Regulations, 2015 (‘SEBI Listing Regulations’), we hereby submit the Annual Report including
the Business Responsibility Report of the Bank along with the Notice of AGM for the financial year 2019-20,
which is also being sent through electronic mode to the Members whose email addresses are registered with
the Bank/ Registrar and Share Transfer Agent (‘RTA’) or with the Depository Participant(s).

The  abovementioned documents are also available on the Bank's  website  at
https://www.idfcfirstbank.com/Investor-relation/all-annual-reports.html and the website of National

Securities Depository Limited (‘NSDL’) at https://www.evoting.nsdl.com.

The Bank has fixed Wednesday, July 22, 2020 as the “Cut-off Date” for the purpose of determining the
members eligible to vote on the resolutions set out in the Notice of the AGM or to attend the AGM.

The details such as manner of (i) registering/ updating e-mail addresses, (ii) casting vote(s) through electronic
means, and (iii) attending the AGM through VC/ OAVM has been set out in the AGM Notice.

Please take the above on record and acknowledge receipt of the same.
Thanking you,

For IDFC FIRST Bank Limited
SATISH

ASHOK
GAIKWAD
Satish Gaikwad

Head — Legal & Company Secretary

Encl.: as above

IDFC FIRST Bank Limited (formerly IDFC Bank Limited)

Naman Chambers, C 32, G Block, Bandra-Kurla Complex, Bandra (East), Mumbai - 400 051. Tel: +91 22 7132 5500 Fax: +91 22 2654 0354
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Always You First.
IDFC FIRST Bank Limited
(formerly IDFC Bank Limited)

CIN: L65110TN2014PLC097792
Website: www.idfcfirstbank.com; E-mail: bank.info@idfcfirstbank.com

Registered Office: KRM Towers, 7" Floor, No. 1 Harrington Road, Chetpet, Chennai - 600 031, Tamil Nadu, India
Tel: + 91 44 4564 4000; Fax: +91 44 4564 4022
Corporate Office: Naman Chambers, C-32, G-Block, Bandra-Kurla Complex, Bandra (East), Mumbai - 400 051, Maharashtra, India
Tel: + 91 22 7132 5500; Fax: +91 22 2654 0354

NOTICE is hereby given that the Sixth (6) Annual General
Meeting (AGM’) of the Members of IDFC FIRST Bank
Limited ('IDFC FIRST Bank’ or the ‘Bank’) will be held on
Thursday, July 30, 2020 at 11:00 a.m. Indian Standard
Time (‘IST’) through Video Conferencing (‘VC') or Other
Audio-Visual Means (‘OAVM’) on account of outbreak of
COVID-19 (Corona-Virus) pandemic and in accordance
with relevant circulars issued by Ministry of Corporate
Affairs (MCA) and Securities and Exchange Board of
India (SEBI), to transact the following businesses:

ORDINARY BUSINESS
1. To receive, consider and adopt:
[a] the Audited Standalone Financial Statements of
the Bank for the financial year ended March 31,
2020, together with the Reports of the Board of
Directors and the Auditors thereon; and

[b] the Audited Consolidated Financial Statements
of the Bank for the financial year ended
March 31, 2020, together with the Report of the
Auditors thereon.

2. ToappointaDirector in place of Mr.Vishal Mahadevia
(DIN: 01035771), who retires by rotation and being
eligible, offers himself for re-appointment.

3. To appoint and fix the remuneration of Statutory
Auditors
To consider and if thought fit, to pass the following
resolution as an Ordinary Resolution:

“RESOLVED THAT pursuant to the provisions of
Sections 139, 141, 142 and other applicable provisions,
if any, of the Companies Act, 2013 as amended from
time to time (‘the Act’), read with the Companies
(Audit and Auditors) Rules, 2014 and other applicable

NOTICE

rules, if any, under the Act, the applicable provisions
of the Banking Regulation Act, 1949, Securities and
Exchange Board of India (Listing Obligations and
Disclosure Requirements) Regulations, 2015 (including
any statutory amendment(s) or modification(s) or
re-enactment(s) thereof, for the time being in force), the
rules, regulations, circulars, directions and guidelines
issued by the Reserve Bank of India (‘RBI’), from time
to time and taking into consideration approval of the
RBI dated May 18, 2020 and subject to approvals/
consents/ permissions/ sanctions of such other
regulatory authorities and statutory bodies, as may
be applicable and subject to conditions as may be
prescribed by such authorities or regulatory bodies
while granting such approvals, M/s. B S R & Co.
LLP, Chartered Accountants (Firm Registration No.
101248W/ W-100022), who have offered themselves
for appointment and have confirmed their eligibility to
be appointed as Statutory Auditors in terms of Section
141 of the Act and applicable Rules, be and are hereby
re-appointed as the Statutory Auditors of the Bank
for a period of One (1) year, to hold office from the
conclusion of Sixth Annual General Meeting (AGM’)
until the conclusion of the Seventh AGM of the Bank to
be held in the year 2021 , at a remuneration of ¥ 2.70
Crores (Rupees Two Crores and Seventy lakhs Only) as
the Audit Fees for the purpose of audit of Standalone
and Consolidated financials, IFC Certification, Limited
Review, Fit for consolidation certification and Tax Audit
plus expenses, outlays and taxes as applicable, for the
second year 2020-21, and for such fees, remuneration
and expenses thereafter for any other assignments not
covered in the scope of audit, to be charged separately
and independently, as may be mutually agreed between
the Bank and the said Statutory Auditors and as may be
further approved by the Board of Directors (the ‘Board’)
from time to time, with power to the Board, including




relevant Committee(s) thereof, to alter and vary the
terms and conditions of appointment, etc., including
by reason of necessity on account of conditions arising
out of change/ increase in scope of work, amendment
in Accounting Standards or conditions as may be
stipulated by the RBI and/ or any other authority, in such
manner and to such extent as may be mutually agreed
with the Statutory Auditors.”

SPECIAL BUSINESS

4.

Offer and lIssue of Debt Securities on Private
Placement basis

To consider and if thought fit, to pass the following
resolution as a Special Resolution:

“RESOLVED THAT pursuant to the provisions of
Sections 23, 42, 71, 180(1)(c) and other applicable
provisions, if any, of the Companies Act, 2013, as
amended from time to time (‘the Act’) read with Rule 14
and other applicable provisions, if any, of the Companies
(Prospectus and Allotment of Securities) Rules, 2014,
the Companies (Share Capital and Debentures)
Rules, 2014 and other relevant rules under the Act,
and read with relevant circulars issued by the Ministry
of Corporate Affairs from time to time, Securities and
Exchange Board of India (‘SEBI’) (Listing Obligations
and Disclosure Requirements) Regulations, 2015, SEBI
(Issue and Listing of Debt Securities) Regulations, 2008
and other applicable rules, regulations, guidelines and
directions issued by the SEBI, the Banking Regulation
Act, 1949, the Reserve Bank of India Act, 1934,
Foreign Exchange Management Act, 1999 (including,
any statutory amendment(s) or modification(s) or
re-enactment(s) thereof, for the time being in force), the
rules, regulations, circulars, directions and guidelines
issued by the Reserve Bank of India (‘RBI') from time
to time and all other relevant provisions of applicable
law(s) and pursuant to the Memorandum and Articles
of Association of the Bank and subject to receipt
of such approval(s), consent(s), permission(s) and
sanction(s) as may be necessary from the concerned
statutory or regulatory authority(ies), the approval of the
Members of the Bank be and is hereby accorded to
the Board of Directors of the Bank (hereinafter referred
to as ‘the Board' and which term shall be deemed to
include any Committee or any other persons to whom
powers are delegated by the Board as permitted
under the Companies Act, 2013 or Rules thereunder)
for borrowing/ raising funds, from time to time, in
Indian rupees / Foreign currency, by issuing or making
offer(s) or invitation(s) to subscribe to Non-Convertible
Debentures/ Bonds/ Notes/ other Debt Securities
including, but not limited to, Subordinated, Unsecured,
Rated, Listed, Taxable, Redeemable fully paid-up
Basel Il Compliant Tier-Il Bonds/ Non-Convertible
Debentures, Medium Term Notes (MTN), Perpetual
Debt Instruments (part of Additional Tier | Capital),
Tier Il Capital Bonds, Long Term Bonds (financing

of infrastructure and affordable housing) and such
other securities as may be permitted by RBI and
under applicable laws from time to time (collectively
hereinafter referred to as the ‘debt securities’), on private
placement basis, up to an amount not exceeding ¥ 5,000
Crores (Rupees Five Thousand Crores) over and above
the outstanding debt securities issued by the Bank,
in one or more tranches, series and/or in the form of
separately transferable redeemable principal parts (if
required), in such classes and with such rights or terms
as may be considered necessary, under one or more
information memorandum, offering circular, disclosure
document, shelf disclosure document and/or under one
or more letter of offers as may be issued by the Bank,
in domestic and/or overseas market, as per the agreed
structure and within the limits permitted by RBI and
other regulatory authorities, to the eligible investors,
during a period of One (1) year from the conclusion
of 6 Annual General Meeting of the Bank, within the
overall borrowing limits of ¥ 1,50,000 Crores (Rupees
One Lakh Fifty Thousand Crores only), as approved by
the Members at the 15t Annual General Meeting held
on September 29, 2015 under Section 180(1)(c) of the
Companies Act, 2013 and on such terms and conditions
as may be approved by the Board, from time to time.

RESOLVED FURTHER THAT the Board of Directors of
the Bank be and is hereby authorised to do all such
acts, deeds, things, matters, as may be necessary,
expedient and incidental thereto and to delegate all or
any of its powers herein conferred to any Committees
of the Board or officer(s) of the Bank to give effect to
the above resolution, including but not limited to filing of
necessary forms with the Registrar of Companies and
to comply with all other requirements in this regard.”

Appointment of Dr. Sanjay Kumar as a Nominee
Director representing Government of India.

To consider and if thought fit, to pass the following
resolution as an Ordinary Resolution:

“RESOLVED THAT pursuant to the provisions of Section
10-A and other applicable provisions, if any, of the
Banking Regulation Act, 1949, Sections 149, 152, 160,
161 and other applicable provisions of the Companies
Act, 2013, as amended from time to time (‘the Act’), read
with the Companies (Appointment and Qualification of
Directors) Rules, 2014 and other applicable rules, if any,
under the Act, Securities and Exchange Board of India
(Listing Obligations and Disclosure Requirements)
Regulations, 2015 (‘SEBI Listing Regulations’) and
other applicable laws, if any (including any statutory
amendment(s) or modification(s) or re-enactment(s)
thereof, for the time being in force), the rules,
regulations, circulars, directions and guidelines issued
by the Reserve Bank of India (‘RBI') in this regard
from time to time, the Articles of Association of the
IDFC FIRST Bank Limited (the ‘Bank’) and subject to
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Date: June 22, 2020
Place: Mumbai

requisite regulatory approvals, if any, Dr. Sanjay Kumar
(DIN: 08764419), who, pursuant to the instructions
received from Ministry of Finance, Government of India
and upon recommendations of the Nomination and
Remuneration Committee, was appointed by the Board
of Directors of the Bank as a Government Nominee
Director (Additional Director) with effect from closure of
business hours on June 22, 2020 and who holds office
up to the date of this Annual General Meeting of the
Bank and in respect of whom the Bank has received
a notice in writing, under Section 160 of the Act from
a Member proposing his candidature for the office of
Director, be and is hereby appointed as a Nominee
Director of the Bank representing the Government of
India, liable to retire by rotation.

RESOLVED FURTHER THAT the Board of Directors
of the Bank be and are hereby severally authorized to
execute all such agreements, documents, instruments
and writings as deemed necessary, file requisite forms
with the statutory/ regulatory authorities, with the power
to settle all questions, difficulties or doubts that may
arise in this regard, as he/ she may in its sole and
absolute discretion deem fit and to do all such acts,
deeds, matters and things as may be considered
necessary and appropriate and to delegate all or any of
its powers herein conferred to any Director(s)/ Officer(s)
of the Bank, to give effect to this resolution.”

By order of the Board of Directors of
IDFC FIRST Bank Limited

Satish Gaikwad
Head - Legal & Company Secretary

NOTES:

1.

In view of the continuing pandemic situation of COVID-19,
social distancing norm is to be followed and pursuant
to the guidelines and notification issued by the Ministry
of Home Affairs, Government of India and Ministry of
Corporate Affairs (the ‘MCA) vide its General Circular
N0.20/2020 dated May 05, 2020 w.r.t. Clarification on
holding of Annual General Meeting (AGM'’ or ‘Meeting’)
through video conferencing (‘'VC’) or other audio visual
means (‘OAVM’) read with General Circular No.14/2020
dated April 08, 2020, General Circular No.17/2020 dated
April 13,2020 (collectively referred to as ‘MCA Circulars’)
and Securities and Exchange Board of India (‘SEBI’)
vide its Circular No. SEBI/HO/CFD/CMD 1/CIR/P/2020/79
dated May 12, 2020 w.r.t. Additional relaxation in relation
to compliance with certain provisions of SEBI (Listing
Obligations and Disclosure Requirements) Regulations
2015 - COVID-19 pandemic (‘SEBI Circular’), permitted
the holding of AGM through VC/ OAVM and dispensed
physical/ personal presence of the Members at a
common venue during AGM. In compliance with the

NOTICE

provisions of the Companies Act, 2013 (the ‘Act’), SEBI
(Listing Obligations and Disclosure Requirements)
Regulations, 2015 (‘SEBI Listing Regulations’), MCA
Circulars and SEBI Circular, the 6" AGM of the Bank
is being held through VC/ OAVM. Hence, the Members
can attend and participate in the ensuing AGM through
VC/ OAVM only. The proceedings of the AGM will be
deemed to be conducted at the Registered Office of the
Bank which shall be the deemed Venue of the AGM.

In compliance with the MCA Circulars and SEBI Circular,
the Notice of the 68" AGM along with the Annual Report
forthe FY 2019-20 are being sent only through electronic
mode to those Members whose email addresses are
registered with the Bank/ Registrar and Transfer Agent
(RTA) or with the Depository Participant(s).

The Bank has enabled the Members to participate at
the 6" AGM through the VC/ OAVM facility provided
by National Securities Depository Limited (‘NSDL).
The instructions for participation by Members are
given in the subsequent paragraphs. Participation
at the AGM through VC/ OAVM shall be allowed on a
first-come-first-served basis.

PROXIES:

Pursuant to the provisions of the Act, a Member
entitled to attend and vote at the AGM is entitled
to appoint a proxy to attend and vote on his/ her
behalf and the proxy need not be a Member of
the Bank. Since this AGM is being held pursuant
to the MCA Circulars and SEBI Circular through
VC/ OAVM, physical attendance of Members has
been dispensed with. Accordingly, the facility for
appointment of proxies by the Members will not be
available for the AGM and hence the Proxy Form
and Attendance Slip are not annexed to this Notice.

Institutional/ Corporate Members (i.e. other than
individuals/ HUF, NRI, etc.) intending their authorised
representatives to attend the AGM through VC/ OAVM
on its behalf and to vote through remote e-voting are
requested to send scanned certified true copy (PDF/
JPEG Format) of the Board Resolution/ Authority Letter,
etc. together with attested specimen signature(s) of the
duly authorized representative(s), to the Scrutinizer by
email through its registered email address at e-mail
id: idfcfirstbank.scrutinizer@gmail.com with a copy
marked to secretarial@idfcfirstbank.com.

In case of joint holders, only such joint holder who is
higher in the order of names as per the Register of
Members of the Bank will be entitled to vote at the AGM.

Members attending the AGM through VC/ OAVM shall
be counted for the purpose of reckoning the quorum
under Section 103 of the Act.




10.

An Explanatory Statement pursuant to Section 102(1)
of the Companies Act, 2013, setting out the material
facts and reasons for the resolutions in respect
of Appointment of Statutory Auditor and Special
Businesses to be transacted at the Annual General
Meeting (AGM’ or ‘Meeting’) is annexed hereto.
Members seeking any information with regard to the
accounts or any matter to be placed at the AGM, are
requested to write to the Bank on or before July 29,
2020 through email on secretarial@idfcfirstbank.com
mentioning their name, Folio no. / Client ID and DP ID.
The same will be replied by the Bank suitably.

The relevant details, pursuant to Regulations 26(4) and
36(3) of the SEBI Listing Regulations and Secretarial
Standard on General Meetings (SS-2) issued by the
Institute of Company Secretaries of India, in respect of
Director seeking appointment/ re-appointment at this
AGM is annexed herewith.

During FY 2019-20, the Bank had incurred losses.
Further, it may be noted that RBI vide its circular dated
April 17, 2020 has directed that banks shall not make
any dividend pay-outs from the profits pertaining to
the financial year ended March 31, 2020 until further
instructions. RBI advised that in an environment of
heightened uncertainty caused by COVID-19, it is
important that banks conserve capital to retain their
capacity to support the economy and absorb losses.
Accordingly, the Directors did not recommend dividend
on equity shares for the FY 2019-20.

Members who have either not received or have not
encashed their dividend warrant(s), are requested
to write to Registrar and Share Transfer Agent of the
Bank (‘RTA) i.e. KFin Technologies Private Limited
(‘KFIN’), mentioning the relevant Folio Number(s)/ DP
ID and Client ID, for issuance of duplicate/ revalidated
dividend warrant(s). Members are requested to note
that dividends which are not claimed within seven
years from the date of transfer to the Bank's Unpaid
Dividend Account, will, as per the provisions of Section
124 of the Companies Act, 2013 and rules made
thereunder, be transferred to the Investor Education
and Protection Fund (‘IEPF"). Pursuant to the provisions
of Investor Education and Protection Fund (Uploading
of information regarding unpaid and unclaimed
amounts lying with companies) Rules, 2012, the Bank
would upload the details of unpaid and unclaimed
amounts lying with the Bank on the Bank's website
www.idfcfirstbank.com, and also on the website of the
Ministry of Corporate Affairs, from time to time.

Pursuant to the provisions of Section 124(6) of the
Companies Act, 2013 read with |IEPF (Accounting,
Audit, Transfer and Refund) Rules, 2016, the equity
shares of the Bank, in respect of which the dividend(s)
remained unpaid or unclaimed for a period of seven (7)

11.

12.

13.

14.

consecutive years, are liable to be transferred to the
IEPF Authority. As per the provisions of IEPF Authority
(Accounting, Audit, Transfer and Refund) Rules, 2016
(as amended), the shareholder may lodge the claim
to the IEPF Authority for such dividends and shares
by submitting an online application in e-Form IEPF-5
available on the website www.iepf.gov.in in accordance
with applicable provisions. In case you have any
queries or issues regarding unclaimed dividends or
shares, you may please contact KFIN on 1800 345
4001 or send an email on einward.ris@kfintech.com.
For details, kindly refer Corporate Governance Report
forming part of Annual Report.

To prevent fraudulent transactions, Members are
advised to exercise due diligence and notify the
Bank/ KFIN of any change in address or demise of
any Member as soon as possible. Members are also
advised to not leave their demat account(s) dormant for
long. Periodic statement of holdings should be obtained
from the concerned Depository Participant (‘DP’) and
holdings should be verified from time to time.

Members are requested to intimate changes, if any,
pertaining to their name, postal address, email address,
telephone/ mobile numbers, Permanent Account
Number (PAN), mandates, nominations, power of
attorney, bank details such as, name of the bank and
branch details, bank account number, MICR code, IFSC
code, etc., to their DPs in case the shares are held by
them in electronic form and to KFIN in case the shares
are held by them in physical form.

Members can avail the facility of nomination in respect
of shares held by them in physical form pursuant to the
provisions of Section 72 of the Act. Members desiring
to avail this facility may send their nomination in the
prescribed Form No. SH-13 duly filled, to the RTA of the
Bank i.e. KFIN. Members holding shares in electronic
form may contact their respective DP for availing this
facility. The Nomination Form SH-13 prescribed by the
Government can be obtained from the Bank’'s RTA i.e.
KFIN or the Secretarial Department of the Bank.

Members holding shares in physical form, in identical
order of names, in more than one folio are requested
to send to the Bank or KFIN, the details of such folios
together with the share certificates for consolidating
their holdings in one folio. A consolidated share
certificate will be issued to such Members after making
requisite changes.

The Securities and Exchange Board of India (‘SEBI’)
has mandated the submission of Permanent Account
Number (‘PAN’) by every participant in securities
market. Members holding shares in electronic form are,
therefore, requested to submit their PAN details to their
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15.

16.

DP and Members holding shares in physical form are
requested to submit their PAN details to the Bank/ KFIN.

As per Regulation 40 of SEBI Listing Regulations,
as amended, securities of listed companies can be
transferred only in dematerialized form with effect from,
April 01, 2019, except in case of request received for
transmission or transposition of securities. In view of
this and to eliminate all risks associated with physical
shares and for ease of portfolio management, members
holding shares in physical form are requested to
consider converting their holdings to dematerialized
form. Members can contact the Bank's RTA i.e. KFIN for
assistance in this regard.

Procedure & Instructions for E-voting and Joining

the AGM through VC/ OAVM are as follows:

VOTING THROUGH ELECTRONIC MEANS:

[a] In terms of Section 108 and other applicable
provisions, if any, of the Companies Act, 2013 (the
‘Act’) read with the Companies (Management and
Administration) Rules, 2014 and other relevant
rules made thereunder, as amended, Regulation
44 of the Securities and Exchange Board of India
(Listing Obligations and Disclosure Requirements)
Regulations, 2015 and MCA Circulars read with
SEBI Circular, the Bank is providing e-voting
facility to its Members holding shares in physical
or dematerialised form, as on Wednesday,
July 22, 2020 ("Cut off Date"), to exercise their
right to vote through electronic means on any
or all of the businesses specified in the Notice.
The Bank has engaged the services and made
necessary arrangements with NSDL for facilitating
voting through electronic means, as authorized
e-voting agency.

[b] The Remote e-voting commences on Saturday,
July 25, 2020 at 9:00 a.m. (IST) and ends on
Wednesday, July 29, 2020 at 5:00 p.m. (IST). The
e-voting module shall be disabled by NSDL for
voting thereafter.

[c] A person who is not a Member as on the Cut
off Date should treat this notice for information
purpose only. Those Members, who will be present
in the AGM through VC/ OAVM facility and have
not cast their vote on the Resolutions through
remote e-voting and are otherwise not barred from
doing so, shall be eligible to vote through e-voting
system during the AGM.

[d] The Members who have cast their vote by remote
e-voting prior to the AGM may also attend/
participate in the AGM through VC/ OAVM but
shall not be entitled to cast their vote again.

NOTICE

[e] Any person, who acquires shares of the Bank and
becomes a Member of the Bank after sending
of the Notice and holding shares as of the Cut
off Date, may obtain the login ID and password
by sending a request at evoting@nsdl.co.in.
However, if he/she is already registered with NSDL
for remote e-voting then he/she can use his/her
existing User ID and password for casting the vote.

[f] The voting rights of the Members shall be in
proportion to their shares of the paid-up equity
share capital of the Bank as on the Cut off Date
subject to the provisions of the Banking Regulation
Act, 1949, as amended from time to time.

[g] A person, whose name is recorded in the Register
of Members or in the Register of Beneficial Owners
maintained by the RTA of Bank i.e. KFIN as on the
Cut off Date, only shall be entitled to avail the
facility of remote e-voting or casting vote through
e-voting system during the meeting.

[h] As the E-voting does not require a person to
attend to a meeting physically, the Members are
strongly advised to use the E-voting procedure by
themselves and not through any other person.

[l The Board of Directors has appointed
Mr. B Narasimhan (Membership No.
F1303), Proprietor of BN & Associates, Practicing
Company Secretaries, as the Scrutinizer to
scrutinize the Remote e-voting process and the
e-voting process during the AGM, in a fair and
transparent manner. In case of any failure/ inability
to scrutinize E-voting by Mr. B Narasimhan,
Mr.  Venkataraman K  (Membership  No.
A8897), Practicing Company Secretary shall be
alternate Scrutinizer to him.

The details of the process and the way to vote electronically
on NSDL e-voting system consists of “Two Steps” which are
mentioned below:

Step

1: Log-in to NSDL e-voting system at

https:/www.evoting.nsdl.com/

Step 2: Cast vyour

vote electronically on NSDL

e-voting system.

Details on Step 1 are mentioned below:

How to Log-in to NSDL e-voting website?

1.

Visit the e-voting website of NSDL. Open web browser by
typing the following URL: https:/www.evoting.nsdl.com/
either on a personal computer or on a mobile.

Once the home page of e-voting system is launched,
click on the icon “Login” which is available under
“Shareholders / Members” section.




4.

A new screen will open. You will have to enter your
User ID, your Password and a Verification Code as
shown on the screen.

Alternatively, if you are registered for NSDL e-services
i.e. IDEAS, you can log-in at https:/eservices.nsdl.com/
with your existing IDEAS login. Once you log-in to NSDL
eservices after using your log-in credentials, click on
e-voting and you can proceed to Step 2 i.e. cast your
vote electronically.

Your User ID details are given below:

Manner of holding shares

i.e. Demat (NSDL or CDSL)

Your User ID is:

or Physical

A] For Members who
hold shares in Demat
account with NSDL.

8 Character DP ID followed by 8
Digit Client ID

For example, if your DP ID is IN300***

and Client ID is 12****** then your
user ID is IN30Q*** 12******

B] For Members who 16 Digit Beneficiary ID
hold shares in Demat o example, if your Beneficiary 1D is
account with CDSL.  { pessssssmsionins than your user ID is
P
C] For Members holding EVEN Number followed by Folio
shares in Physical Number registered with the Bank
Form. For example if folio number is 001***
and EVEN is 101456 then user ID is
101456001***
5. Your password details are given below:

a) |If you are already registered for e-voting, then
you can use your existing password to login and
cast your vote.

b) If you are using NSDL e-voting system for the first
time, you will need to retrieve the ‘initial password’
which was communicated to you. Once you
retrieve your ‘initial password’, you need to enter
the ‘initial password’ and the system will force you
to change your password.

c) How to retrieve your ‘initial password’?

i) If your email ID is registered in your demat
account or with the Bank, your finitial
password’ is communicated to you on your
email ID. Trace the email sent to you from
NSDL in your mailbox from evoting@nsdl.com.
Open the email and open the attachment i.e.
a .pdf file. The password to open the .pdf file
is your 8 digit client ID for NSDL account,
last 8 digits of client ID for CDSL account or
folio number for shares held in physical form.
The .pdf file contains your ‘User ID" and your
‘initial password’.
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6.

i) In case you have not registered your
email address with the Bank/ Depository,
please follow instructions mentioned below
in this notice.

If you are unable to retrieve or have not received the
‘Initial Password’ or have forgotten your password:

a) Click on “Forgot User Details/Password?” (If
you are holding shares in your demat account
with - NSDL or CDSL) option available on
www.evoting.nsdl.com.

b) “Physical User Reset Password?” (If you are
holding shares in physical mode) option available
on www.evoting.nsdl.com.

c) |If you are still unable to get the password by
aforesaid two options, you can send a request
at evoting@nsdl.co.in mentioning your demat
account number/folio number, your PAN, your
name and your registered address.

d) Members can also use the OTP (One Time
Password) based login for casting the votes on the
e-Voting system of NSDL.

After entering your password, click on Agree to “Terms
and Conditions” by selecting on the check box.

Now, you will have to click on “Login” button.

After you click on the “Login” button, Home page of
e-voting will open.

Details on Step 2 are mentioned below:

How

to cast your vote electronically on NSDL

e-voting system?

1.

After successful login at Step 1, you will be able to see
the Home page of e-voting. Click on e-voting. Then, click
on Active Voting Cycles.

After click on Active Voting Cycles, you will be able to
see all the companies “EVEN" in which you are holding
shares and whose voting cycle is in active status.

Select “EVEN” of the Bank for which you wish to cast
your vote, which is 113087.

Now you are ready for e-voting as the Voting page
opens.

Cast your vote by selecting appropriate options i.e.
assent or dissent, verify/modify the number of shares for
which you wish to cast your vote and click on “Submit”
and also “Confirm” when prompted.
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Upon confirmation, the message “Vote cast
successfully” will be displayed.

You can also take the printout of the votes cast by you
by clicking on the print option on the confirmation page.

Once you confirm your vote on the resolution, you will
not be allowed to modify your vote.

General Guidelines for shareholders

1.

It is strongly recommended not to share your password
with any other person and take utmost care to keep your
password confidential. Login to the e-voting website will
be disabled upon five unsuccessful attempts to key in
the correct password. In such an event, you will need
to go through the “Forgot User Details/Password?”
or “Physical User Reset Password?” option available
on https:/www.evoting.nsdl.com to reset the password.

In case of any queries, you may refer the Frequently
Asked Questions (FAQs) for Shareholders and
e-voting user manual for Shareholders available at the
download section of https:/www.evoting.nsdl.com or
call on toll free no.: 1800-222-990 or send a request at
evoting@nsdl.co.in.

In case of any grievances connected with the facility of
e-voting, please contact Ms. Pallavi Mhatre, Manager,
NSDL, 4" Floor, ‘A" Wing, Trade World, Kamala Mills
Compound, Senapati Bapat Marg, Lower Parel, Mumbai
400 013. Email: evoting@nsdl.co.in/pallavid@nsdl.co.in,
Tel: 91 22 2499 4545/ 1800-222-990.

Process for registration of email id for obtaining Annual
Report and user id/password for e-voting and updation
of bank account:

1.

Physical
Holding

Send a request to the RTA of the Bank, KFIN
at einward.ris@kfintech.com providing Folio
No., Name of shareholder, scanned copy of
the share certificate (front and back), PAN
(self attested scanned copy of PAN card),
AADHAR (self attested scanned copy of
Aadhar Card) for registering email address.
Following additional details need to be
provided in case of updating Bank Account
Details:

a. Name and Branch of the Bank in which
you wish to receive the dividend,

b. the Bank Account type,

c. Bank Account Number allotted by their
banks after implementation of Core
Banking Solutions

d. 9 digit MICR Code Number, and
e. 11digit IFSC Code

f. ascanned copy of the cancelled cheque
bearing the name of the first shareholder.

NOTICE

2. Demat
Holding

Please contact your Depository Participant
(DP) and register your email address and
bank account details in your demat account,
as per the process advised by your DP.

INSTRUCTIONS FOR MEMBERS FOR ATTENDING

THE AGM THROUGH VC/ OAVM ARE AS UNDER:

[a] Members will be able to attend the AGM through VC/
OAVM or view the live webcast of AGM provided by
NSDL at https:/www.evoting.nsdl.com by using their
e-voting login credentials and selecting the EVEN
for Bank’s AGM. Members who do not have the User
ID and Password for e-voting or have forgotten the
User ID and Password may retrieve the same by
following the e-voting instructions mentioned in the
Notice. Members can also use the OTP based login
for logging into the E-voting system of NSDL.

[b] Facility of joining the AGM through VC/ OAVM shall
open 30 (thirty) minutes before and after the time
scheduled for the AGM by following the procedure
mentioned in the Notice.

[c] Members are encouraged to join the Meeting
through  Laptops for better  experience.
Further Members will be required to allow Camera
and use Internet with a good speed to avoid any
disturbance during the meeting. Please note that
Participants Connecting from Mobile Devices
or Tablets or through Laptop connecting via
Mobile Hotspot may experience Audio/Video loss
due to Fluctuation in their respective network.
It is therefore recommended to use Stable
Wi-Fi or LAN Connection to mitigate any kind of
aforesaid glitches.

[d] Members who need assistance before or
during the AGM, can contact NSDL on
evoting@nsdl.co.in/ 1800-222-990 or contact
Mr. Amit Vishal, Senior Manager - NSDL at
amitv@nsdl.co.in/ 022-24994360.

[e] Members who would like to express their views
or ask questions during the AGM may register
themselves as a speaker by sending request
from their registered email ID mentioning their
name, DP ID and Client ID/ folio number, PAN,
mobile number at agmspeaker@idfcfirstbank.com
in advance i.e. at least 7 days prior to date of
AGM. Those Shareholders who have registered
themselves as a speaker will only be allowed to
express their views/ ask questions during the
AGM. The Bank reserves the right to restrict the
number of questions and number of speakers
depending on the availability of time for the AGM.

17. The Scrutinizer shall, immediately after the conclusion

of voting at the AGM, first count the votes cast during the
AGM, thereafter unblock the votes cast through remote




e-voting and make, not later than 48 hours of conclusion
of the AGM, a Scrutinizer’s Report of the total votes cast
in favour or against, if any, to the Chairman or a person
authorised by him, who shall countersign the same.

The result declared along with the Scrutinizer’s
Report will be available on the Bank's website
www.idfcfirstbank.com and on the e-voting
service provider's  website i.e. NSDL  at
https:/www.evoting.nsdl.com and communication of
the same will be sent to BSE Limited & the National
Stock Exchange of India Limited.

In the event that the national lockdown on account of
COVID-19 situation is eased off and the Bank’s offices
are open for business, the Bank will also display the
results of the AGM at its Registered Office and the
Corporate Office.

18. Since the 6™ AGM of the Bank is being held through VC/
OAVM, the Route Map is not annexed to this Notice.

ANNEXURE TO NOTICE
Statement pursuant to Section 102(1) of the Companies
Act, 2013 setting out all material facts:

Item No. 3

To appoint and fix the remuneration of Statutory Auditors.
IDFC FIRST Bank Limited (‘the Bank’) was incorporated
on October 21, 2014. The Bank received the final Banking
license on July 23, 2015 and commenced its Banking
operations from October 1, 2015.

M/s. B S R & Co. LLP, Chartered Accountants (Firm
Registration No. 101248W/ W-100022), were appointed as
the Statutory Auditors of the Bank at its 5" Annual General
Meeting (AGM’) held on July 25, 2019, for a period of one (1)
year i.e. from the conclusion of 5" AGM until the conclusion
of the 6" AGM of the Bank.

The Reserve Bank of India (‘RBI') vide its circular
DBS.ARS.BC.04/08.91.001/2017-18 dated July 27, 2017
titled “Appointment of Statutory Central Auditors (SCASs) -
modification of rest period”, an audit firm, subject to its fulfilling
the prescribed eligibility norms can continue as the Statutory
Auditors for a particular Bank for a period of four years.

In terms of Section 30(1A) of the Banking Regulation Act,
1949, the RBI vide its letter dated May 18, 2020 had conveyed
its approval for the appointment of M/s. B S R & Co., LLP,
Chartered Accountants, as the Statutory Auditors of the
Bank for the second year, 2020-21 i.e. from the conclusion of
6" AGM till the conclusion of 7" AGM.

Based on the aforesaid approval of RBI and on the
recommendation of the Audit Committee, the Board of
Directors of the Bank at its meeting held on May 22, 2020

had considered and approved the appointment of the
current Statutory Auditors, M/s. B S R & Co. LLP, Chartered
Accountants, as the Statutory Auditors of the Bank for a
period of one (1) year, from the conclusion of 6" Annual
General Meeting (AGM") until the conclusion of the 7" AGM
of the Bank to be held in the year 2021, subject to approval
of the Shareholders and other requisite approvals from
statutory/ regulatory authorities, as may be required.

Accordingly, approval of the Members is requested for
appointment of M/s. B SR & Co. LLP, Chartered Accountants
as the Statutory Auditors of the Bank for a period of One
(1) year, to hold office from the conclusion of Sixth AGM
until the conclusion of the Seventh AGM of the Bank to be
held in the year 2021, at the below remuneration, for the
second year 2020-21:

[a] X 2.70 Crores as the Audit Fees for the purpose of
audit of Standalone and Consolidated financials, IFC
Certification, Limited Review, Fit for consolidation
certification and Tax Audit plus out of pocket expenses,
outlays and taxes as applicable; and

[b] Fees for any other assignment not covered in the scope
of audit will be extra as per mutual agreement between
the Bank and the said Statutory Auditors and as may be
further approved by the Board from time to time, with
power to the Board, including relevant Committee(s)
thereof, to alter and vary the terms and conditions of
appointment, etc., including by reason of necessity on
account of conditions arising out of change/ increase in
scope of work, amendment in Accounting Standards or
conditions as may be stipulated by the RBI and/or any
other authority, in such manner and to such extent as
may be mutually agreed with the Statutory Auditors.

As per the requirement of the Companies Act, 2013
(the ‘Act’), as amended, M/s. B S R & Co. LLP, Chartered
Accountants, have confirmed that the appointment, if
made, would be within the limits specified under Section
141(3)(g) of the Act and it is not disqualified to be appointed
as Statutory Auditor in terms of the provisions of the proviso
to Section 139(1), Section 141(2) and Section 141(3) of
the Act and the provisions of the Companies (Audit and
Auditors) Rules, 2014.

The Bank has received all the applicable eligibility certificates
and consent from M/s. B S R & Co. LLP for acting as the
Statutory Auditors of the Bank.

M/s. B S R & Co. LLP, Chartered Accountants, are part of
“Big 4" audit firms and are fully conversant with various RBI
guidelines applicable to Banks.

The Board of Directors recommends passing of the Ordinary

Resolution as set out in Item No. 3 of this Notice, for approval
of the Members.
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None of the Directors, Key Managerial Personnel of the Bank
and/ or their Relatives are, in any way, financial or otherwise,
concerned or interested in this resolution.

Item No. 4

Offer and Issue of Debt Securities on Private Placement
basis.

Section 42 of the Companies Act, 2013 (‘the Act’) read with the
Companies (Prospectus and Allotment of Securities) Rules,
2014, provides that a company can make private placement
of securities subject to the condition that such subscription
of securities has been previously approved by the Members
of the company, by a special resolution, for each of the offers
or invitations/ subscriptions. In case of offer or invitation for
subscription of non-convertible debentures (‘NCDs’), it shall
be sufficient if the company passes a special resolution only
once in a year for all the offers or invitations for subscriptions
of such debentures during a period of One (1) year from the
date of passing of this Special Resolution.

The Bank had obtained the approval of Members at
last Annual General Meeting held on July 25, 2019 for
borrowing/raising funds by issue of debt securities on private
placement basis in pursuance of the relevant provisions of
the applicable laws and circulars or guidelines issued by
RBI, up to ¥ 5,000 Crores (Rupees Five Thousand Crores
Only), in one or more tranches.

In order to facilitate the raising of funds by way of issue
of debt securities during the during a period of One (1)
year from the conclusion of 6" Annual General Meeting of
the Bank, it would be necessary to have fresh approval of
Members in place.

Considering the aforesaid, the Board of Directors of the
Bank at its meeting held on May 22, 2020, after assessing its
fund requirements, have proposed to obtain the consent of
the Members of the Bank for borrowing / raising funds, from
time to time, in Indian rupees / Foreign currency, by issue
of debt securities including but not limited to Subordinated,
Unsecured, Rated, Listed, Taxable, Redeemable fully
paid-up Basel Il Compliant Tier-Il Bonds/ Non-Convertible
Debentures, Medium Term Notes (MTN), Perpetual Debt
Instruments (part of Additional Tier | Capital), Tier Il Capital
Bonds, Long Term Bonds (financing of infrastructure and
affordable housing) and such other securities as may be
permitted by RBI and under applicable laws from time
to time, on private placement basis, up to an amount not
exceeding ¥ 5,000 Crores (Rupees Five Thousand Crores
only), over and above the outstanding debt securities issued
by the Bank,, in one or more tranches, series and/or in the
form of separately transferable redeemable principal parts
(if required), in such classes and with such rights or terms as
may be considered necessary, under one or more information
memorandum, offering circular, disclosure document, shelf
disclosure document and/or under one or more letter of
offers as may be issued by the Bank, in domestic and/or
overseas market, as per the agreed structure and within the

NOTICE

limits permitted by RBI and other regulatory authorities and
pursuant to relevant provisions of the applicable circulars,
directions or guidelines issued by RBI and such other
regulatory authorities.

The said incremental limit of ¥ 5,000 Crores (Rupees Five
Thousand Crores only) is over and above the outstanding
debt securities issued by the Bank, which shall be within the
overall borrowing limit of ¥ 1,560,000 Crores (Rupees One
Lakh Fifty Thousand Crores only) approved under Section
180(1)(c) of the Act, by the Members at the 15t AGM held on
September 29, 2015.

The Bank had obtained the approval of the Members at the
15t Annual General Meeting (AGM’) held on September 29,
2015 for borrowing / raising funds (amongst other borrowing
products) by issue of debt securities pursuant to the relevant
provisions of the applicable circulars and guidelines issued
by the Reserve Bank of India, up to ¥ 1,50,000 Crores
(Rupees One Lakh Fifty Thousand Crores only), in one
or more tranches.

The proposed resolution under Section 42 of the Act, shall
be valid for a period of one (1) year from the date of passing
of this resolution and the offer shall be made to such persons
as identified (‘Eligible Investors’) pursuant to Section 42 (2)
of the Companies Act, 2013.

The pricing of the debt securities referred above depends
on various factors which may include prevailing risk-free
rates, competitor rates of similar rating and tenor in the
domestic or overseas markets, investor appetite for such
instruments and prevailing investor regulations. Further, the
debt securities may be issued on such terms and conditions
including the price, coupon, par/ premium/ discount, tenor
etc., as may be determined by the Board (includes a duly
authorized Committee), in the prevailing market conditions
as permitted by the relevant applicable regulations.

None of the Directors, Key Managerial Personnel of the Bank
and/ or their Relatives are in any way, financial or otherwise,
concerned or interested in this resolution, except to the
extent of their shareholding, if any, in the Bank.

The Board of Directors recommends passing of the Special
Resolution as set out in Item No. 4 of this Notice for approval
of the Members.

Item No. 5

Appointment of Dr. Sanjay Kumar as a Nominee Director
representing Government of India.

The Bank received instructions from Department of
Financial Services, Ministry of Finance, Government of
India nominating Dr. Sanjay Kumar (DIN: 08764419) as a
Government Nominee Director on the Board of the Bank in
place of Ms. Anindita Sinharay (DIN: 07724555).




The said matter was discussed and based on the
recommendation of the Nomination and Remuneration
Committee, the Board of Directors of the Bank had appointed
Dr. Sanjay Kumar as a Government Nominee Director
(Additional Director) of the Bank with effect from the close of
business hours on June 22, 2020.

In terms of Section 161 of the Act and Articles of Association
of the Bank, Dr. Sanjay Kumar holds office as a Director up to
the date of this Annual General Meeting. In terms of Section
160 of the Act, the Bank has received a notice from a Member
signifying intention to propose Dr. Kumar as a candidate for
the office of Government Nominee Director of the Bank.
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Pursuant to the provisions of the SEBI Listing Regulations
and Secretarial Standards on General Meetings (SS-2),
issued by the Institute of Company Secretaries of India, a
detailed profile of Dr. Sanjay Kumar along with Directorships
and Committee positions held by him in other companies
has been given in the Exhibit to this Notice.

None of the Directors, Key Managerial Personnel of the
Bank and their relatives other than Dr. Sanjay Kumar and
his relatives, are concerned or interested, financially or
otherwise, in the passing of this resolution.

The Board of Directors recommend passing of the Ordinary

Resolution as set out in Item No. 5 of this Notice for approval
of the Members.
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EXHIBIT TO NOTICE

Additional Information of Directors retiring by rotation/ seeking appointment at the 6" AGM of the Bank in terms of Regulation
36(3) of Securities and Exchange Board of India (Listing Obligations and Disclosure Requirements) Regulations, 2015 and
Secretarial Standard on General Meetings (SS-2) issued by the Institute of Company Secretaries of India, in order of the

items mentioned in the Notice.

Name of the Director and Designation

Mr. Vishal Mahadevia*
Non-Executive Non-Independent Director

Dr. Sanjay Kumar
Government Nominee Director
(Non-Executive Non-Independent Director)

DIN 01035771 08764419
Date of Birth December 19, 1972 August 05, 1976
Age 47 Years 43 Years

Date of first appointment on the Board

December 18, 2018

June 22, 2020

Brief Resume, Qualification,
Experience and Nature of Expertise
in specific functional areas

Mr. Vishal Mahadevia is a Managing
Director, Head of India, and part of
the Executive Management. Prior to
joining Warburg Pincus in 2006, he
was a Principal at Greenbriar Equity
Group, a fund focused on private equity
investments in the Transportation sector.
Prior to that, Mr. Mahadevia worked
at Three Cities Research, a New York-
based private equity fund and as a
consultant with McKinsey & Company.
He currently serves as a Managing
Director of Warburg Pincus India Private
Limited. Mr. Mahadevia is also a Director
of Gangavaram Port Limited, IDFC First
Bank Limited.

He received a B.S. in Economics with a
concentration in Finance and a B.S. in
Electrical Engineering from the University
of Pennsylvania.

Dr. Sanjay Kumar belongs to 2003 batch
of Indian Post & Telecom accounts and
Finance Service. Dr. Kumar has joined
Department of Financial Service as Director
on September 21, 2017 Prior to joining this
Department, He worked in Department of
Telecommunication (DoT) and Department
of Post (DoP). In DoT, He dealt with the
works related to Spectrum Usage Charges,
License Finance and Universal Service
Obligation Fund in various capacities.
In DoP, as Internal Finance Advisor and
Director Accounts, dealt with the works
related to Finance advice, Accounts,
Budget and Internal audit.

Dr. Kumar has been on the Board of
Syndicate Bank, as a Government Nominee
Director, from April 05, 2018 till March 31,
2020. He was also member of disciplinary
committee constituted by the Council of the
Institute of Actuaries of India.

No. of Board Meetings attended
during FY20

7/7

Not Applicable (N.A.)

Directorships held in other
companies (Except Section 8 and
Foreign Companies)

1. Gangavaram Port Limited

2. Warburg Pincus India Private Limited

Nil

Memberships/ Chairmanships of
Committees of other Boards (Only
Audit and Stakeholders' Relationship
Committee of Indian Public Limited
Companies have been considered)

Gangavaram Port Limited - Member of
Audit Committee

N.A.

Remuneration last drawn

Nil

Nil

Details of Remuneration sought to
be paid

Nil

Nil

Shareholding of Director in IDFC
FIRST Bank

Nil

Nil

Relationship with other Directors
& Key Managerial Personnel of the
Bank

None

None

* For additional details of Mr. Vishal Mahadevia,

NOTICE

please refer Corporate Governance Report forming part of the Annual Report.
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Green Initiative

Always You First.
IDFC FIRST Bank Limited
(formerly IDFC Bank Limited)

CIN: L65110TN2014PLC097792
Website: www.idfcfirstbank.com; E-mail: bank.info@idfcfirstbank.com

Registered Office: KRM Towers, 7" Floor, No. 1 Harrington Road, Chetpet, Chennai - 600 031, Tamil Nadu, India
Tel: + 91 44 4564 4000; Fax: +91 44 4564 4022
Corporate Office: Naman Chambers, C-32, G-Block, Bandra-Kurla Complex, Bandra (East), Mumbai - 400 051, Maharashtra, India
Tel: + 91 22 7132 5500; Fax: +91 22 2654 0354

GO - GREEN INITIATIVE AND IEPF

Dear Shareholder,

Go Green Initiative - Electronic Mode of service of
documents:

The Ministry of Corporate Affairs (‘MCA') has taken a “Go
Green Initiative in the Corporate Governance” by allowing
paperless compliances by companies. The applicable
provisions of Companies Act, 2013 read with rules made
thereunder permits circulation of financial statements,
notices etc. to shareholders through electronic mode as per
the records of the Company/ Registrar and Share Transfer
Agent or as provided by the Depositories.

In this regard, we seek your whole-hearted support for this
initiative. We would request you to register your e-mail Id with
your Depository Participant, to get Annual Reports and other
communications through e-mail instead of paper mode.

Incase,youare holding shares ofthe Bankin physicalform,you
may kindly provide your e-mail Id to our Registrar and Share
Transfer Agent (‘RTA) i.e. Kfin Technologies Private Limited
(‘KFIN"), Selenium Tower B, Plot 31 & 32, Financial District,
Gachibowli, Nanakramguda, Serilingampally, Hyderabad
- 500 032, Telangana, India, Tel. No.: +91 40 6716 2222
Fax: +91 40 2342 0814, e-mail: einward.ris@kfintech.com;
Website: www.kfintech.com or request by e-mail to KFIN at
einward.ris@kfintech.com, communicating Name, Folio No./
DP ID/ Client ID and e-mail address. In case, you are holding
shares of the Bank in demat mode, you are requested to
contact your Depository Participant (DP) and register your
email address and bank account details in your demat
account, as per the process advised by your DP.

Alternatively, the Members can also update their
e-mail addresses with Bank by sending an e-mail to
bank.info@idfcfirstbank.com. The Bank shall appropriately
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coordinate with the RTA to get the records updated. This will
help the Bank for serving documents to you electronically.

You may kindly note that as a member of the Bank, you are
entitled to be furnished free of cost, a printed copy of the
Annual Report of the Bank, upon receipt of a requisition from
you at any time. However, in view of continuing pandemic
situation of COVID-19 and pursuant to the guidelines
and notification/ circular issued by the Ministry of Home
Affairs, Government of India, Ministry of Corporate
Affairs (the ‘MCA’) and Securities and Exchange Board of
India (‘SEBI’), the Annual Report for FY 2019-20 alongwith
6" AGM Notice is being sent only through electronic mode.

The Notice and Annual Report of the Bank would also be made
available on the Bank's website www.idfcfirstbank.com and
websites of the Stock Exchangesi.e. BSE Limited and National
Stock Exchange of India Limited at www.bseindia.com and
www.nseindia.com respectively.

Payment of Dividend through electronic mode

As a measure to use electronic method of payment for
making cash payments (such as dividends) to the investors,
we would request you to do the following:

i. Incase of shares held in Demat form, update your Bank
account details with your Depository Participant.

ii. Incase of shares held in physical form, provide the Bank
account details to our RTA, KFIN.

This process also will help you to get all your future dividends
immediately on the payment date without any risk of loss of

physical warrants in postal transit.

We are sure that as a responsible citizen, you would
appreciate the ‘Green Initiative’ taken by MCA and your
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Bank's desire to participate in such initiatives and will
whole-heartedly support the same.

Transfer of Unpaid/ Unclaimed Dividend & Shares
Underlying Unclaimed Dividends to the IEPF

We wish to draw your kind attention to the provisions of Section
124 and 125 of the Companies Act, 2013 read with rules made
thereunder and the Investor Education and Protection Fund
Authority (Accounting, Audit, Transfer and Refund) Rules,
2016 as amended, (‘Rules’) and other applicable provisions,
pursuant to which the dividend amounts remaining unpaid
or unclaimed for a period of seven years will be transferred
to the INVESTOR EDUCATION AND PROTECTION FUND’
(IEPF) established by the Central Government. Further, all
shares on which dividend has not been paid or claimed for
seven consecutive years or more shall also be transferred to
the IEPF after complying with the procedure laid down under
the ‘IEPF Rules’ and no claim shall lie against the Bank for
the amount of dividend(s) and shares so transferred.

However, you can claim from the IEPF Authority, both the
unclaimed dividends and the shares transferred to the IEPF

NOTICE

by making an online application in Form IEPF-5 and following
the procedure as mentioned therein. Further details for
claiming the dividend/ shares from the IEPF is available on the
website of the IEPF http:/www.iepf.gov.in/IEPF/refund.html.

The amount of final dividend declared by erstwhile Capital
First Limited at its 8" Annual General Meeting held for the
financial year 2012-13 and the shares corresponding to the
unpaid or unclaimed dividends for seven consecutive years
or more taking these dividend(s) respectively as the base
year are due for transfer to the IEPF. Request you to also refer
Corporate Governance Report forming part of Annual Report
for details on IEPF.

The shareholders are requested to support the Bank in its
Green Initiative.

For IDFC FIRST Bank Limited

Satish Gaikwad
Head - Legal & Company Secretary
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Interest
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3.62% | 4.24%
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Yearly 3
Profit

After

Tax

(Loss)

(2,864 cr)

1 Including the PSL buyout portfolio, the underlying assets are retail loans, the retail assets contribution to overall funded assets stood at 61% as of March 31, 2020.
2 The Bank has raised 2,000 crore of fresh equity capital through preferential allotment to marquee investors during the first quarter of FY21. Post which, the total
capital adequacy ratio of the Bank has improved to around 15%.
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5 !

Our Vision Our Mission

We want to create the world’s best We want to touch the lives of millions of Indians in
bank, right here in India, for aspiring a positive way by providing high-quality banking
Consumers and Entrepreneurs. products and services to them, with particular

focus on aspiring consumers and entrepreneurs
of our new India, using contemporary
technologies.

Focused Externally
We put the customer's interest first by putting ourselves in the
customers' situation and viewing things from their perspective.

Innovative

We constantly strive
to innovate in the
customer’s interest.

Collaborative
We develop, maintain and .
strengthen relationships _-'
with both internal and
external stakeholders.

> Values
Our Cultural Tenets

to guide every
action we take

Decisive

We exercise best
judgement by

making sound and
well-informed decisions.

Empowered

We trust our employees' -
ability to be successful,
especially at challenging
new tasks; delegating
responsibility and authority.

Action Oriented
We consistently demonstrate focus, initiative and
energy to deliver our promise of delighting customers.

When IDFC FIRST Bank was formed with the merger between erstwhile Capital First
and erstwhile IDFC Bank, we deliberated a lot on what our founding theme should be
and finalised on the theme ‘Always You First’ - where “You’ refers to our customer.

This theme cuts across the entire organisation and binds the bank to a single theme.

IDFC FIRST BANK | ANNUAL REPORT 2019-20



Increasing footprint
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Map not to scale. For illustrative purposes only.
All figures are as on March 31, 2020.
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Message from the Non-Executive Chairman
A year of transformation

Dear Shareholders,

The world is going through an extraordinary time, as the pandemic
hits its businesses, economies and lives.

The world’s economic landscape was already fraught with
uncertainties, ranging from trade tensions between US and China
to Brexit, which led to volatility in global oil prices and financial
markets.

For India, the financial year 2019-20 started on a positive note with
a landslide victory for the incumbent BJP led government, raising
hopes for ongoing reforms. The government did not disappoint
on this front and brought about some landmark changes such as
a sharp reduction in the corporate and Income Tax rates — both
applicable subject to the tax payer agreeing to forego all forms
of tax exemption.

However, despite policy actions by both the government and RBI,
the uncertainties with regard to the Twin Balance Sheet problem
persisted — troubles in the NBFC sector did not dissipate and
deleveraging in the corporate sector continued. Core inflation
remained on a downward trajectory and the government
announced reforms in the agriculture, coal and fertilizer sectors
and in regulations pertaining to labour.

The RBI supported the economy with a 110 bps cut in the repo
rate starting from April 2019 before pausing post October 2019
as a reaction to the spike in inflation. However, following the
COQOVID-19 crisis, it resumed its rate cut cycle with a 75 bps cut in
March 2020 and further 40 bps in May 2020.

From October 1, 2019, the RBI attempted to improve transmission
of its policy rate cuts by making it mandatory for banks to link all
fresh retail and SME loans to an external benchmark. It has been
a consistent endeavor of the RBI to maintain adequate liquidity in
the system and they have also announced some targeted long-
term repo operations for the banks to enable them to invest in
investment grade bonds of NBFCs.

During the year, the banking sector saw significant developments
including a mega merger of PSU banks which involved the folding
of 10 banks into four. The government announced a substantive
recapitalization of PSU banks. The industry also witnessed the
first instance of a financial sector entity, a large HFC, being
admitted for bankruptcy proceedings. The RBI also acted boldly
to provide liquidity support to the banking system to ensure that
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The Bank has come through the merger process
very smoothly, strengthening the foundations
for a transformed organisation, while navigating
pressures of a highly uncertain external economic
environment, all at the same time. It is now well
positioned - with a strong capital base, superior
corporate governance, a disciplined approach to
risk, it is focused on growing its retail franchise
using new technologies and a relentlessly customer
first ethos.

Dr. Rajiv B Lall

Non-Executive Chairman
IDFC FIRST Bank

IDFC FIRST BANK | ANNUAL REPORT 2019-20



there was no systemic contagion from the problems at YES
Bank. YES Bank itself had to be rescued with equity infusion
from SBI led consortium of stronger banks.

Towards the end of the financial year FY20, in view of economic
disruption caused by the pandemic, the RBI announced an
interest rate moratorium and ring-fenced banks from the impact
of the same by announcing that regulatory forbearance on
account of moratoria will not be accounted for as a default.

Looking ahead, the banking sector could see some challenging
times. Credit growth has been slowing over time given the risk
aversion of lenders and the declining demand from borrowers
affected by the economic disruption related to the pandemic.
Credit growth slumped to 6.1% by end-March 2020 from 13% in
end-March 2019. Balance sheets of banks were on the mend
in 2019, but the pandemic could temporarily upend this process.

With most forecasts anticipating a contraction in economic
activity due to significant disruptions caused by the pandemic,
FY21 is likely to remain a challenging year for the Indian
economy and the banking sector.

A year of transformation

IDFC FIRST Bank has started FY21 with a position of strength.
In the year gone by, FY20, the Bank weathered several
challenges, some quite unprecedented. Despite this, its

performance has been extraordinary.

In its first full year of operations as a merged entity, the Bank has
strengthened and significantly transformed its balance sheet.
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Under the leadership of V Vaidyanathan, the Bank has struck
the right balance across all dimensions - from diversifying
the liabilities book, retailising assets, improving NIMs and
strengthening structural liquidity and improving credit quality.

The Bank has come through the merger process very smoothly,
strengthening the foundations for a transformed organisation,
while navigating pressures of a highly uncertain external
economic environment, all at the same time. It is now well
positioned - with a strong capital base, superior corporate
governance, a disciplined approach to risk, it is focused on
growing its retail franchise using new technologies and a
relentlessly customer first ethos.

These are tough times, and during these times, we stand by
not only for our customers but also our communities. We are
committed to strengthening communities through our social
responsibility and philanthropy initiatives.

On behalf of the Board, management and employees, | want to
thank shareholders for their continued trust in the Bank.

We are building a bank that we expect will stand the test of time.
| am confident the Bank’s inherent strengths and principles will
enable us to endure and thrive.

Best regards,

Dr. Rajiv B Lall
Non-Executive Chairman
IDFC FIRST Bank



Message from the MD & CEQO
Building a Strong Foundation

Dear Shareholders,

It gives me great pleasure to write this note for you on the
occasion of the Second Annual Report of the merged entity,
IDFC FIRST Bank.

Recap

In last year’s report, my note had described the circumstances
that led to the creation of IDFC FIRST Bank. To recap briefly,
IDFC Limited was a successful institution, which was initially
conceptualised for infrastructure financing in 1997, and
expanded into investment banking & institutional securities
(2007), Mutual Funds (2008), Infrastructure Debt Fund (2015),
and after acquiring a banking license in 2015, successfully built
corporate banking and had already commenced the build-up of
retail banking.

Capital First was founded in 2012, through a PE backed
leveraged buyout of an existing NBFC, and was singularly
focused on financing small entrepreneurs and consumers
who were largely un-banked in this country. The company
grew from ¥ 94 crore to ¥ 29,625 crore in 8.5 years, acquired
9 million customers, enjoyed a 5-year CAGR loan growth of 29%,
and a five year CAGR of 56% in profits, leading to a net profit of
% 327 crore for the year ended on March 31, 2018, the last
financial year prior to the merger. The company was first-time
credit provider to millions of people.

Growth, you will agree, is not an issue

in India. Mid-teens ROE can be built for
sure, most good banks have achieved it.
Our incremental margins are strong. Our
business is highly scalable. We have a
very high level of corporate governance.
We focus on the customer. | believe it is
inevitable that value will be created in this
approach.

V Vaidyanathan
Managing Director & CEO,
IDFC FIRST Bank

To recap, in last year’s Annual Report, with respect to the
Business model of the new bank, | had simplistically said that
the high-margin loan business of Capital First (NIM of 8.5%)
would be placed atop the low cost liabilities franchise of IDFC
Bank. That still holds, but this is an over-simplification intended
to drive home the simplicity of the model; that we will be a
predominantly retail bank. This does not mean we will exit
corporate banking, it's an important business segment for us; it
has trade, forex, cash management, salary accounts, treasury
and related businesses, our Bank has developed excellent
systems for managing these services.

In December 2018, at merger, we defined our mission as “we
want to touch the lives of millions of Indians in a positive way by
providing high-quality banking products and services to them,
with particular focus on aspiring consumers and entrepreneurs
of our new India, using contemporary technologies.

A new beginning

We were practically a new bank on merger. We had a new Board
of Directors, new management, a renewed focus and drive, and
we began building a new brand, IDFC FIRST Bank with new
colour, logo and positioning.

Like with anything new, say, a new car, new clothes or
shoes, with the newness comes a great deal of energy and
excitement. Say, if you are building a new house, you would
fuss over flooring, tiles, walls and what they would be made of.
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The financial year 2019-20 was a year of building the foundation for the Bank. This was a year of non-stop,
high octane action at our Bank; we completed the merger, integrated two systems, technology, processes and
people, re-defined reporting hierarchies, energised the teams, went all out for retail liabilities (up 157%), grew
retail loans (up 40%), changed the composition of the balance sheet, reduced dependence on institutional
deposits, reduced Top-20 borrower exposure percentages, reduced Top-20 depositor percentages, dealt with
unexpected hits on some wholesale banking accounts, appointed a brand ambassador, dealt with COVID-19
and lockdowns, raised ¥ 2,000 crore of equity capital in the midst of the lockdown, and are submitting this

annual report to you from behind screens.

You would plan the placement of your living room, bedrooms,
children’s room, parents’ room, study room, prayer room and
so on. You would fuss over every input material from the
paint to the colour of the tile or marble. The feeling we get at
IDFC FIRST Bank today is no different. Every element, from
culture, customer first theme, ethics, systems, technology stack,
processes, SOPs, governance, grooming, dress codes, and
brand colours, we deliberate every one of these.

The year gone by

The financial year 2019-20 was a year of building the foundation
for the Bank. This was a year of non-stop, high octane action
at our Bank; we completed the merger, integrated two systems,
technology, processes and people, re-defined reporting
hierarchies, energised the teams, went all out for retail liabilities
(up 157%), grew retail loans (up 40%), changed the composition
of the balance sheet, reduced dependence on institutional
deposits, reduced Top-20 borrower exposure percentages,
reduced Top-20 depositor concentration percentages, dealt
with unexpected hits on some wholesale banking accounts,
appointed a brand ambassador, dealt with COVID-19 and
lockdowns, raised X 2,000 crore of equity capital in the midst
of the lockdown, and are submitting this annual report to you
from behind screens!

| would like to now share with you the key priorities we worked
upon, the progress we made in FY19-20, and the outlook
going forward.

Financials

In the face of the heightened uncertainly in the corporate
business environment, the Bank had to provide for certain
Corporate accounts this year. In Q2 FY19 (pre-merger), the
Bank had provided for ¥ 518 crore towards certain wholesale
banking accounts to P&L. In the merger quarter (Q3 FY19), we
had to account for ¥ 2,599 crore of Goodwill, with no impact on
Networth. In Q4 FY19, it came to light that two of our legacy
wholesale banking accounts, Dewan Housing and Reliance
Capital, where we had exposures of ¥ 1,784 crore, were in
financial trouble. Though technically they were not yet NPA, we
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came forward and told the shareholders things as they stood,
we did not hide behind client confidentiality or technicalities. We
provided 15% of such principal exposure to the P&L and posted
a pre-tax loss of ¥ 417 crore in Q4 FY19. In the next quarter (Q1
FY20), their condition deteriorated significantly. We promptly
recognised these issues on our books in Q1 FY20, and took
the total provision to ¥ 1,097 crore, or 75% of then principal
outstanding, which we believed was an appropriate market value
for these bonds. We subsequently sold part of these exposures
in the market at similar valuations so our estimate on valuation
was correct. We also had to provide for a large infrastructure
account and posted a loss of ¥ 617 crore. In Q2 FY20, corporate
tax rate in India came down to 25%. Our Bank had historically
created deferred tax assets (DTA) of about ¥ 2,800 crore which
we promptly revalued based on the new corporate tax rate and
provided ¥ 750 crore to tax line of the P&L. Further, we also
provided for a troubled infrastructure account and reported a
loss of ¥ 680 crore in Q2 FY20. In Q3 FY20, following the Hon.
Supreme Court decision on the interpretation of their revenue
sharing obligations to the Government, we recognised one
large telecom exposure as stressed and recognised ¥ 1,622
crore, or 50% of the exposure to the P&L. We also provided for
an infrastructure account and posted a loss of ¥ 1,639 crore in
Q3 FY 20.

Our Bank has proactively recognised the stress in the corporate
loan book in a transparent manner. As mentioned earlier, our
Bank was originally an infrastructure lending company converted
to a bank. Infrastructure and corporate loans traditionally have
been low-yield businesses and our Bank did not have enough
pre-provisioning profits to absorb these losses.

We are not proud of these P&L numbers and are working
towards structurally improving the profitability of the Bank in a
steady manner. But the point also is, that every single time, even
under extreme pressure of having to face investors, media and
other stakeholders with losses quarter on quarter, we chose
straightforwardness and transparency and said it as it was. Last
month, | heard one motivational speaker mention a mythological
story about Krishna, Balarama and a monster, where a monster
howled down Balarama, but Krishna rose bigger than the monster
by staring back at him and by dealing with him without fear.
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Message from the MD & CEQO (Contd.)

He concluded that “if we avoid what we must face, the problem
becomes bigger and we become small. If we face the problem
and look it in the eye, the problem becomes small and we
become bigger”.

This also represents one of our foundational philosophies. We
will always be straightforward and truthful with our investors and
all stakeholders. Our stakeholders can always be rest assured
that everything that will be represented by our Bank will be
truthful and accurate.

Progress at the Bank

If for a moment, you look beyond the P&L numbers, and focus
on the core value drivers of the Bank, you will see the Bank has
made tremendous progress in FY19-20.

Our Bank has a unique history. Prior to merger, IDFC Bank
was created by a demerger process of a large infrastructure
financing institution (funded loan book of ~ ¥ 75,000 crore).

It had loan assets carved out from IDFC Limited, and was funded
largely by wholesale liabilities, as it had started commercial
operations only in October 2015. Capital First was a medium
size NBFC (loan book of ~ ¥ 30,000 crore) and was also funded
by wholesale liabilities. Thus, neither institutions had Retail
Deposits in any significant measure, but together had a large
loan book of ¥ 1,04,660 crore.

Thus, at merger as of December 31, 2018, the Bank had
¥ 1,08,020 crore of Institutional borrowings and institutional
deposits and ¥ 10,400 crore of Retail Deposits. So, our first
priority was to retailise (diversify) the liabilities of our Bank.
Within just a year, we have grown retail liabilities (Retail CASA
and Retail Term Deposits) by ¥ 20,710 crore, up 157%, from
¥ 13,214 crore as on March 31, 2019 to ¥ 33,924 crore as

on March 31, 2020. Our CASA ratio grew to 31.87% as of
March 31, 2020, as compared to 11.40% as of March 31, 2019.

Our Bank enjoys an excellent brand image. Q4 FY20 was,
without doubt, the most trying period of our lifetime. Global
indices crashed 20-25%, and NYSE shut down at lower circuit
breakers, twice in March 2020. Our own stock exchanges were
crashing by the day due to COVID-19. There was total panic in
the markets. At the same time, news about one private sector
bank was quite negative and that bank was put on moratorium
by the regulatory authorities. You will be happy to note even
in a quarter of such chaos, the Retail Deposits of our Bank
grew by ¥ 4,658 crore in Q4 FY20 alone, representing a
sequential QoQ growth of 16%. Such is the confidence our
Bank enjoys in the market.

Retail Deposits as a percentage of total customer deposits
increased from 32.63% as on March 31, 2019 to 58.77% as on
March 31, 2020. To build a granular bank with Retail Deposits
is one of the foundations for any bank, and we made strong
progress on that.

Usage of Retail Deposits

So what did we do with ¥ 20,710 crore of Retail Deposits
we raised during the last financial year? You might think we
lent it out as any bank would. But no! We used this money to
straightaway reduce our borrowings through Certificate of
Deposits (CD). Retail Deposits are highly diversified across
millions of customers and are stable, while CDs are low-cost
short-term borrowings with tenures generally between 30 days
to 180 days and usually subscribed by the Mutual Funds. The
liabilities side of the Bank became very stable because of this
swap we did during the last financial year.

Our Bank enjoys an excellent brand image. Q4 FY20 was, without doubt, the most trying period of our lifetime.
Global indices crashed 20-25%, and NYSE shut down at lower circuit breakers, twice in March 2020. Our own
stock exchanges were crashing by the day due to COVID-19. There was total panic in the markets. At the same
time, news about one private sector bank was quite negative and that bank was put on moratorium by the
regulatory authorities. You will be happy to note even in a quarter of such chaos, the Retail Deposits of our Bank
grew by ¥ 4,658 crore in Q4 FY20 alone, representing a sequential QoQ growth of 16%. Such is the confidence

our Bank enjoys in the market.
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Growth in Retail Assets

We grew retail loan book by 40% from ¥ 40,812 crore as on
March 31, 2019 to ¥ 57,310 crore as on March 31, 2020.
These are diversified over 9 million customers. To be able to
lend millions of small loans with ticket size as low as ¥ 12,000
at scale is one of our strategic capabilities. To build a diversified
loan book is one of the foundations for any bank, and we made
strong progress on that front. It also goes well with our mission
statement of touching millions of lives in a positive way.

So how did we raise funds for growing the retail book by
% 16,498 crore if we used all of our incremental deposits to repay
CDs? That's where the second part of the strategy comes in.

Reduction in Wholesale Funded Assets

We reduced the Wholesale funded assets book from
¥ 53,649 crore as on March 31, 2019 to ¥ 39,388 crore as on
March 31, 2020, down 27 percent. This released X 14,261 crore
of funds for us apart from reducing concentration risk.

One of the issues for our Bank has been our infrastructure
financing exposures (as part of the wholesale funded assets),
which apart from having low margins, are also prone to execution
risks, political risks and project completion risks. Say a state
government reneges on a PPA agreement, or a demonstration/
protest stalled the completion of road. We deal with depositors’
money and are unable to take these risks. I’'m happy to state that
last year, we have brought down our exposure to infrastructure
by 31%, from ¥ 21,459 crore as on March 31, 2019 to ¥ 14,840
crore as on March 31, 2020. At one stage, our Bank had 71.2%
of the loan book from infrastructure loans, today this is as low
as 13.9%.

Margins

A key feature for any bank is Net Interest Margins (NIM)-
what we earn from customers’ loans less what we pay to
depositors. Strong banks in India have NIM of about 4.2- 4.3%.
I’'m happy to share with you that under our strategy, our NIM swiftly
moved to 4.24% for Q4 FY20. For context, this was 1.56% in Q2
FY19 (pre-merger quarter), so you know profits are not far away.

Culture is not just about how things get done
around here, it's a much longer list such as, about
how people conduct themselves in office and in
society, how committed they are to the mission,
how to resolve conflicts, not using offensive or
abusive words, imbibing the organisation’s policy
that the customer comes first and so on.
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Having a bank with strong margins gives us the ability toinvestand
is one of the foundational capabilities for growth in the future.
A corollary to this is Net interest Income (NII) = Interest Earned
less Interest paid. You may have wondered how our NIl could
go up by 40% from ¥ 1,113 crore during Q4 FY19 to ¥ 1,563
crore during @4 FY20 even though our loan book did not grow.
Now you know the answer.

Equity capital

Equity capital is a key foundational element. In June 2020, we
raised ¥ 2,000 crore of equity capital which took our capital
adequacy to near 15%. With extreme chaos in markets worldwide
and in India, most potential institutional investors wanted to stay
in their bunkers. Investors had their own redemption pressures to
deal with. Also, from their point of view, there was no visibility on
the credit losses that may hit because of COVID-19 disruption,
and in the chaos, projections were meaningless. Under these
circumstances, we got our Board clearances, pitched to
potential investors, got legal clearances, secured shareholders’
approval and all this just operating from behind video screens.
Our Bank raised ¥ 2,000 crore of fresh equity capital from
top-notch investors by requesting them to look beyond our
current P&L numbers and focus on the core business we are
building. We thank you, our new investors, for your trust in us,
we will not let you down.

The best part is that we did not even engage an
investment banker; these were direct deals by our Bank,
and in this process our Bank must have saved about
% 30 crore in investment banker fees alone!

Many people believe that this capital has been raised to cushion
losses that may accrue because of COVID-19 disruption. Indeed
this was an insurance availed by us because of COVID-19, but
we hope and believe we may not need to use it as we work our
way through the next few quarters.

Culture

Culture is not just about how things get done around here, it's a
much longer list such as about how people conduct themselves
in office and in society, how committed they are the mission,
how to resolve conflicts, not using offensive or abusive words,
imbibing the organisation’s policy that the customer comes first
and so on. For instance, when recently one private sector bank
was in the news for wrong reasons, | wrote a mail to all our
employees asking them not to chase down that bank’s customers
to move their deposits to us, and not to talk ill about that bank
or about any other bank for that matter. If you have to comment,
respect other banks for their work. We educated our staff to
say that the regulator is monitoring the situation closely and
we are sure the situation will stabilise for them soon. To prey on
someone else’s customers, particularly, when they are down is not
our style and that’s not how we want to grow, was the message. |
am happy that our employees stuck to this theme entirely.
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Message from the MD & CEQO (Contd.)

The Bank honoured all offers that were made to new hires
before the pandemic, including all lateral hires as well as 550
management trainees even when COVID-19 uncertainty was
at its peak. This is in keeping with the Bank’s philosophy of
honouring its commitments in all circumstances.

So, culture is not a slogan, but it is what is practised day in and
day out; and | assure you that we work towards instilling good
practices in our people.

It is not without reason that CRISIL, India’s
premier rating agency has evaluated and
rated our fixed deposit programme FAAA,
which is the rating category indicating highest
degree of safety. They evaluated all the

above factors before assigning us the rating.
CRISIL also rated our long-term subordinated
unsecured debt at AA stable, the rating for
unsecured debt very few banks in India enjoy
and that tells you something about the inherent

strength of our Bank.

Growth

A number of investors have sought to know when we will see
growth at the Bank. | agree we have not grown the overall loan
book last year. It's deliberate. Because as mentioned earlier, on
the liability side we had low CASA ratio at merger. If we continue
to grow the loan book, then this issue of low CASA ratio and low
Retail Deposits % will never get fixed. | see it as my responsibility
to get all our foundations firmly in place before we start growing
the loan book, and retail liabilities is one of the foundational
items for a bank. So, we grew retail liabilities instead.

Safety first

Let me share with you a quick instance of the benefit of not
growing loan book in FY20. As mentioned earlier, during the
last financial year, we raised ¥ 20,710 crore of Retail Deposits
but used it all to retire Certificate of Deposits (short term
institutional borrowings) of equivalent amount. Our CD book
(short term money) came down from ¥ 28,754 crore as on
March 31, 2019 to ¥ 7,111 crore as on March 31, 2020, a
reduction of ¥ 21,643 crore within a year!
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Certificate Deposits | Dec-18 | Mar-19 | Jun-19 | Sep-19 | Dec-19 | Mar-20 | YoY%

[RCr) 22,312 | 28,754 | 20,058 | 15,283 | 12,720 | 7,111 | -75%

It turned out to be very prescient because when COVID-19
struck in March of 2020, which is a once-in-a-century event,
suddenly many institutional markets like Insurance companies
and Mutual Funds practically froze and stopped investing.
CD markets and NCD markets, which was flowing freely until
a quarter ago, stalled as Mutual Funds were facing extreme
redemption pressures. But we had worked on this matter all
through the year, and were well prepared for a crisis, if any.
Because we hardly had any significant CD to repay, we were
in a comfortable position.

We closed March 31, 2020, with high liquidity, with
Liquidity Coverage Ratio of 141%. To sum up this point,
safety first is one of our foundational principles, and
we demonstrated it during the year in ample measure.
| assure you we have a highly stable liabilities platform.

As far as our institutional borrowings are concerned, they are
the most stable, as they cannot be called on demand, and are
payable on maturity, which are generally between 3-5 years.

It is not without reason that CRISIL, India’s premier rating
agency has evaluated and rated our fixed deposit programme
FAAA, which is the rating category indicating highest degree of
safety. They evaluated all the above factors before assigning
us the rating. CRISIL also rated our long-term subordinated
unsecured debt at AA stable, the rating for unsecured debt very
few banks in India enjoy and that tells you something about the
inherent strength of our Bank.

Asset quality

Our Bank maintains high asset quality. Our retail loan book,
which is the large and growing proportion of our Bank’s
book, has seasoned over a large number of credit cycles
over 10 years (including both entities’ lifetimes). We have
strong monitoring and collection capabilities, and strong
checks and balances. Our portfolio and processes have
been stress-tested through economic problems of 2010-14,
Demonetisation (2016), GST implementation (2017). Through
a 10-year period including the stress periods mentioned
above, our retail Gross and Net NPA have broadly been at
2% and 1% respectively. In January and February 2020, we
were experiencing our lowest quarterly retail credit losses in
recent times. As far as the impact of COVID-19 on our retail
portfolio is concerned, the exact impact on the portfolio is
yet to be known, but we are working our way through this;
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we have time-tested systems, processes and capabilities. We
will share more with you as more clarity emerges.

COVID-19 impact on our business

During April and May 2020, our incremental lending volumes
were practically nothing. Our book growth is therefore stalled
this quarter. But as things begin to normalise, people will begin
consuming again. We are beginning to see that consumption
businesses like personal credit, two wheelers etc. have already
picked up to about 50-70% of pre-COVID-19 volumes, where
ever lockdown is lifted. Demand in SME lending is still low,
say 20% of pre-COVID-19 levels. My sense is that we have
lost about one year of book growth. Once we see through this
phase, then India will be back to its growth phase, and we will
be back to our growth ways. We provided moratorium to almost
all customers who requested for it. Right now we are actively
reaching customers and providing them funding under the
Emergency Credit Line Guarantee Scheme from the GOI.

Why 7% on our Savings Deposits make ample sense

Our Bank has a unique history because of two lending
institutions merging with each other. Capital First’s borrowing
cost for Q2 FY19 (quarter prior to the merger) was
~ 8.5%. IDFC Limited borrowings, specifically pertaining to
infrastructure and long-term bonds that were transferred
into IDFC Bank at de-merger, were at ~ 8.9%. Together,
including some other similar borrowings, we are servicing
¥ 43,875 crore (as of March 31, 2020) of such borrowings at
~ 8.6% anyway. Hence seen in this light, 7% is pretty inexpensive
money for us and is a positive trade for the Bank! Further,
the business lines we have chosen for incremental lending
comfortably support these rates.

Our responsibility

| often talk to customers from different socio-economic
backgrounds and understand their cash flows. In the last one
year alone, | have spoken to newspaper vendors, rural micro-
loan customers, buffalo and cow owners, taxi drivers, coconut
sellers and the like, at their place. They live in difficult conditions
with family income of ¥ 5,000-15,000 a month. We realise that
even if we take a penny from them which does not belong to
us, it would be inappropriate. A lot of them are not very literate
and may not even know if we did fine-print banking with them. If
we take it systemically, it would be terrible; it would be ungainly
money for us.

The information arbitrage between them and us is huge, and
this adds to the responsibility of our employees to be ethical
at all times with all of them. No matter the wealth of the
counterparty, to behave appropriately and accurately with them
is our responsibility. Through this letter, and even in our internal
communication, we say this at large, so that if any employee
plans something inappropriate in any segment for pressure of
P&L, or tries fine-print banking, then their colleagues will hold
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them back and point to our principles, which is an inherent
check and balance.

Creating value

That leads us to the next question - how do we create value
from here. In 2010-2012, | used to scribble the following sandbox
afresh on any rough paper | found, countless times the same
thing, to every new PE or employee | met, on how value will be
created or prospective senior employees.
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The sandbox was very simple - the pitch was that significant
value can be created if we can (a) create Intellectual Property

(b) build a scalable business (c) grow at 25% (d) generate ROE
of 16-18%, and support it by exceptional corporate governance.

When | reflect on this sheet now, many years later, | find the
word Customer Experience missing in this theme though, which
is something | would fix if | were to remake this sheet today;
I'd place the Customer Experience at the center of this sheet.

Over time, I've added more elements to the theory, that the
businesses we build should be relevant to society, with ability to
evolve and other such things.

| believe all of these can be achieved in our Bank in due course.
Growth, you will agree, is not an issue in India. Mid-teens ROE
can be built for sure, most good banks have achieved it. We
have excellent intellectual property both on the liability side
and the asset side. We operate in our area of strength, our
incremental margins are strong. Our business is highly scalable.
We do business that is important for society. We are passionate
about serving our customers well. We borrow at 7% and lend
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Message from the MD & CEQO (Contd.)

at 12-14%. We have a very high level of corporate governance.
| believe it is inevitable that value will be created in this approach.

| believe one of the core value drivers will be to have a certain
level of profitability which comes blindfolded; i.e. it is in-built in
our business model. Meaning the Core NIl plus Core fees minus
Normalised credit losses should take us to 16%-18% core return
on equity. Core means not having sporadic one-time incomes
from rainmakers. | believe the incremental businesses that we
do at our Bank is fundamentally structured for this model, and in
due course we will be able to get there.

| want to assure you that | have been in this situation before. In
Capital First including the earlier avatar, in the first few years,
the company posted losses but we did not take any short cuts,
we built a safe and secure business model. Once we became
profitable on a core basis, it was a one-way path to profits and
value creation for the next six years.

Customer experience

Our commitment to customer experience is extreme. When
| do come across customer issues in customer review meetings,
| take them very seriously. We deal with millions of customers,
so any solution we find has to be systemic. We have developed
systems whereby every issue is drilled down to the root so that
it does not occur for other customers.

Based on customer surveys, the trend of Problem Incidents
percentages and their trendlines, the descriptions of customer
goodwill by our branch teams, etc. our staff feels that, on the
whole, we do provide outstanding service.

But “on the whole” is not the “whole thing”. Though in percentage
terms mistakes are low, but in terms of absolute numbers we
are making many mistakes. This is one of the issues with the
early stage of our Bank, because of huge inflow of customers

at this early stage of our Bank. Our systems were down on
April 1, 2020, our Mobile App was very slow, and it caused
great inconvenience to customers who logged in that day.
| once came across a customer complaint where our response
had rather long-winded pleasantries and platitudes, included
a sales pitch for 7% savings account to boot, but did nothing
to solve the customer’s problem. In another instance, the call
center sent a holding mail to the customer, had redirected the
query to another internal department for a solution, while in
that case, the call center could themselves have decided in
favour of the customer in an empowered way. In another case,
instead of giving a customer precise information for a query, we
had sent a mail with many links embedded, a lazy job, almost
saying “go discover yourselves”. These things upset me. In
each of those cases, we have set up teams who are automating
the processes, implementing STP, delegating authorities,
increasing team capacity if required, empowering them, training
them, and eliminating the root cause in each case. We are also
introducing technology-led solutions using data analytics and
digital workflows to address these issues. Most importantly we
are educating our staff to be empathetic to our customers if we
want to be a great bank.

However, | must say that the drive of our employees to deliver
outstanding services, is unparalleled. On one occasion, our
customer, a respected septuagenarian, called us one day at the
contact center, expressing urgency for his wife’s operation to be
done, and needed cash urgently at the hospital. Our customer
service executive reached out to the nearest Ahmedabad
branch executive, who carried the FD liquidation form to
customer at the hospital, and delivered cash at the hospital.
The customer’s wife’s operation was successful and customer
was thrilled. On another occasion our staff had gone out of
the way to deliver a lost Debit Card to a householder in time
for festivities at Kolkata in 24 hours as courier services were
not available at that time. Our staff proudly share hundreds of
these stories with us, sometimes even customers write in with

They live in difficult conditions with family income of ¥ 5,000-15,000 a month. The information arbitrage
between them and us is huge, and this adds to the responsibility of our employees to be ethical at all times
with all of them. No matter the wealth of the counterparty, to behave appropriate and accurately with them
is our responsibility. Through this letter, and even in our internal communication, we say this to them, so that
if any employee plans something inappropriate programme in any segment for pressure of P&L, or tries
fine-print banking, then their colleagues will hold them back and point to our principles, which is an inherent

check and balance.
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these stories. We appreciate all those employees immensely.
The ideal solutions are of course systemic. Our Bank ensured
uninterrupted services at both the Branches and the Contact
center during the lockdown. We quickly arranged for telephony
apps, VPN and other critical infrastructure, and we ensured that
almost all services were available for our customers throughout
the pandemic crisis and lock-down.

We are still in our early stages, learning, improving our
processes, and finding systemic solutions to every problem. | am
quite confident that with this constant process of introspecting,
learning, rapid re-learning, willingness to scrap what we built
and rebuild, and our willingness to build new technologies, we
will improve our services going forward and fill our gaps.

Stake sale

Finally, there was a lot of concern expressed by investors about
sale of stock by me during COVID-19. | had purchased ESOP
stocks on leverage in 2017, and was holding on to it since two
years, and in March 2020, had exercised more options and
wanted to hold it for four or five years as | was confident of
what we are building. | thought that if held for longer period
of time, substantial value can be created and | could square
the position after a few years. In other words, | thought | could
beat the cost of debt by appreciation in the stock. | had earlier
leveraged the Capital First buyout successfully; i.e. leveraging
the buyout and holding on to the stock for 6-7 years, and was
following the same path. But COVID-19 waylaid the best laid
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plans, and margin calls were triggered. Also, the trading window
was closing soon for Q4 FY20 quarterly results and trade by
lenders would not be in order. It is my regret that | had to sell the
stake under these circumstances. | hope the buyer, on the day
| did the sale at COVID-19 prices, makes good returns.

| sincerely thank the past management of IDFC Bank for laying
the platform, foundation, and building critical infrastructure for
retail liabilities, which, after the merger, we used in full measure
to scale up, by introducing customer centric programmes.

We have an extremely strong Board of Directors with highly
capable and reputed professionals who have run large
institutions. We have very detailed and rich discussions at the
Board on all important matters. | thank every one of them for their
thoughtfulness, wisdom, their active participation, and guidance
at the Board. To each one of our employees, thank you for being
with us and working so hard. | express my sincere thanks to
our regulator who monitor us closely, guide us and support us
particularly well. | thank the media for your forthright reporting.
| thank our customers for their trust in our institution. Finally,
| thank all of our shareholders for your continued trust and
confidence on us.

With warm regards,
V Vaidyanathan

MD & CEO,
IDFC FIRST Bank
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Investor Corner

First of all, | would like to thank all the shareholders for their
patronage and confidence on IDFC FIRST Bank. FY20 has been quite
a transformational year for IDFC FIRST Bank as we grew steadily
on our business and financial parameters. The year has been quite
challenging for the entire Banking industry in India with stress on
the corporate sector loans, NBFC crisis, AGR issues in telecom and
finally the pandemic COVID-19 impact. Throughout the year, as the
Head of Investor Relations of the Bank, | have interacted with many of
our shareholders through meetings, phone calls and even email and
discussed on their feedback, suggestions, concerns and accolades
for the Bank. | sincerely want to thank all of them for their valuable
inputs. | would like to address some of key concerns and inputs that
| have encountered during these interactions for the benefit of all the
shareholders.

1. Shareholding Movement of the MD & CEO

Many shareholders have reached out to me through various channels
with concerns regarding the recent sale of shares of IDFC FIRST Bank
held by V Vaidyanathan, MD & CEO. Many have repeatedly pointed
out that even prior to the stake sale, he has been alienating his stake
through gifting of shares to various people or selling and they have
sought to know the details of such transactions. For this, as the Head of
Investor Relations, | decided it was important to put out the shareholding
movement for V Vaidyanathan since Capital First Limited (Capital First)
days in a chronological way. For adequate clarity and record, | am even
reproducing the exact copies of the intimations sent to the exchanges
for each of these transactions in the past, in the annexure pages of this
annual report. Some have even expressed that with constant reduction
of stake, he is left with no incentive to build the Bank. For this | wanted to
share his current shareholding in detail and have presented a table for
the same. Some have expressed unhappiness about his selling stakes
at such low levels, and questioning whether this represents his lack of
confidence in the Bank. For this, | wanted to share the circumstances
that led to the stake sale in detail for full disclosure to investors and his
commentary on the same.

* As you are aware, he had done a classical Leveraged Buyout at
Capital First, by buying shares of the company when prices were low,
taking management control, and selling at higher prices after value
is created. During 2010-14, V Vaidyanathan acquired 51,15,291
equity shares of erstwhile Capital First at varying prices between
% 124 to ¥ 250 through personal loans against his house as well as
against the acquired stock itself. The average price of the purchase of
shares was at ¥ 162.98 per equity shares with total consideration of
< 83.37 crore.

* During the next five years, Capital First turned around and the shares
prices of the company went up substantially to over ¥ 700 per share. At
this stage, in March 2017, he sold 15,65,715 equity shares of Capital
First at ¥ 688.55 per shares to raise ¥ 107.81 crore to square off loan he
took to acquire the shares in the first place.
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* Post this sale in March 2017, he was left with 35,49,576 equity shares
of Capital First.

¢ In October 2017, he exercised 9,91,000 Employee Stock Options
(ESOP) with average exercise price of ¥ 172.53 per equity share. At the
date of exercise of options, the market price of Capital First shares was
% 741.60 (closing price on date of exercise). Thus, he paid perquisite tax
of ¥201.00 per share, totaling ¥ 19.92 crore on the notional gain, taking
the total purchase price to ¥ 37.02 crore, which he funded through
personal leverage. At this stage he had 45,40,576 shares of Capital
First. He could have sold these shares in the market immediately to
square the leverage, but he continued to hold these shares on leverage
till March 2020.

* From this ownership, in January 2018, he donated 5,00,000 equity
shares of Capital First to Rukmani Social Welfare Trust, which was set up
exclusively for social welfare purposes. Share price on date of donation
was ¥ 785.20 (closing price on date of donation). Value of share donated
amounted to ¥ 39.26 crore. (Disclosure made to Stock Exchanges from
Capital First dated January 16, 2018.)

e Further in October and December 2018, he gifted 4,35,500 equity
shares of Capital First to family members (not spouse, children or
parents), maids, drivers and colleagues of Capital First who had all
played a role in his success. Share price of Capital First Limited on
date of this gift was ¥ 466.82. Value of share gifted amounted to
% 20.33 crore, as per extant share price. All recipients were to pay taxes
as applicable to them. (Disclosure made to Stock Exchanges from Capital
First dated November 01, 2018 and December 15, 2018.)

* Post aforesaid donation and gift, he was left with 36,05,076 equity
shares of Capital First. Thus, total Capital First shares held with him as
on date of amalgamation of Capital First with IDFC Bank was converted
into 5,01,10,556 equity shares of IDFC FIRST Bank.

¢ In March 2019, he gifted 50,000 shares to his family members (not
spouse, children or parents). Share price on date of gift was ¥ 48.95
(closing price on date of gift). (IDFC FIRST Bank disclosure made to
Stock Exchanges dated March 08, 2019.)

* In September 2019, he gifted 85,000 to his family members (not
spouse, children or parents) and 50,000 shares to his gym trainer,
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both of which were disclosed to the exchange. Share price on date
of gift was ¥ 42.80 (closing price on date of gift). (IDFC FIRST Bank
disclosure made to Stock Exchanges dated September 27, 2019).

* In June 2019, he sold 20,000 equity shares of IDFC FIRST Bank for
social welfare purpose. Sale price was ¥ 42.05.

* In February, 2020, he exercised two crore ESOPs of IDFC
FIRST Bank, which were allotted at Capital First and converted
to Bank options. Option exercise price was I 14.89 per share
which amount to total exercise consideration of ¥ 29.78 crore.
The market price at the moment of exercise was ¥ 39.90 per share
(closing price on date of exercise). Accordingly, perquisite tax of
% 21.06 crore was paid for notional gain. Hence, the total purchase
consideration paid by him to acquire these two crore shares was
% 50.84 crore including tax paid.

* He could have sold these shares in the market immediately at market
price of X 40 after allotment of equity shares on exercise of ESOP, but he
held these shares on leverage as he believed in the long-term potential
of the Bank. At this stage, he had a loan of ¥ 87.86 crore (37.02 crore
and X 50.84 crore) plus accumulated interest towards acquisition of these
shares for the two tranches.

* Towards the end of March 2020, with the sudden collapse of stock
market across the globe and in India due to COVID-19 pandemic situation,
stock prices of all Banks in India came down by 35-70%. IDFC FIRST
Bank shares dropped from X 40 to ¥ 21 within span of few days. There
were panic in the stock market. Though lenders had set up lending at 2x
security cover, as when COVID-19 crisis intensified during the middle of
March 2020, the security coverage demand from the lenders moved up to
around 2.5x to 3.0x as modified margin requirements.

* Further, the trading window closure of IDFC FIRST Bank was also
approaching as it was to be closed with effect from April 01, 2020 till
announcement of results of Q4-FY20 as per provisions of SEBI (Prohibition
of Insider Trading) Regulations, 2015. With COVID-19 situation so volatile,
leaving open positions with barely adequate margin cover would have
been very risky as lenders would want to exercise their rights. Lenders
would want to protect themselves and would sell the stock, whether
trading window was closed or not as per company norms. The sale of
shares by the MD during window closure would have been considered a
serious violation by the regulatory bodies.

» Considering the circumstances above, V Vaidyanathan sold 4.48 crore
shares to clear the overall leverage ( of ¥ 87.86 crore excluding interest).
The sale was at an average price of ¥ 20.93 and had a total consideration
of ¥ 93.80 crore.

ESOPs held by V Vaidyanathan as on March 31, 2020:

* Hence against the total purchase cost of the aforesaid 3.37 crore shares,
(9,91,000 Capital First shares have been converted to 1.37 crore shares
of IDFC FIRST Bank for purposes of the above calculation) for ¥ 87.86
crore, the sale consideration of these 3.37 crore shares was X 70.70 crore
(3.37 crore shares XX 20.93 per share), resulting a loss booked of ¥ 17.17
crore, excluding interest cost of holding the shares.

» For information of shareholders, he had further clarified in the aforesaid
disclosure on March 20, 2020 that we are building a wonderful Bank with
strong trajectory of branch expansion, strong growth in retail loans, sharp
improvement in CASA, with low NPA and high capital adequacy. All our
trajectory strongly positive across all parameters.

* He has conveyed that he deeply regrets sale of shares at this growth
stage of our Bank given the wonderful prospects, but he had to do the
same to honor his personal loan commitments and obligations. He had
also mentioned that he is entirely committed to building one of the greatest
banks in the country with the highest levels of corporate governance as
we have always represented.

¢ The aforesaid disclosures are made available as Annexures towards
end of this Annual Report.

* Post aforesaid stake sale by him, he holds 2,50,81,117 equity shares of
Bank as of March 31, 2020 in his personal capacity.

Social Welfare Trust

¢ In January 2018, V Vaidyanathan had donated 5,00,000 equity shares of
Capital First to Rukmani Social Welfare Trust valued at ¥ 39.26 crore, for
social welfare purposes. Subsequent to this donation this Trust had sold
7,100 shares at average price of ¥ 559.90 per share for total consideration
of ¥ 39.75 lakhs for above mentioned purposes.

¢ On the date of Amalgamation of Capital First and its subsidiaries with
IDFC Bank, the Trust was holding 4,92,900 equity shares of Capital First.
Post Amalgamation, these shares were converted to 68,51,310 IDFC
FIRST Bank shares in the ratio of 13.9:1.

* Subsequently, the Trust sold 7,57,450 equity shares of IDFC FIRST
Bank at average price of ¥ 43.96 per share totalling to ¥ 3.33 crore for
social welfare purposes. As on March 31, 2020 the Trust holds 60,93,860
equity shares of the Bank.

* He has clarified that he may sell these shares from time to time to fund
the causes.

The details of his overall shareholding and the outstanding ESOPs are
mentioned below -

ESOPs Grant Effective Exercise Price Options
Options carried over from eCFL (Granted in June 2014 at prevailing market price of Capital First shares) T 14.89 7,03,50,000
Options carried over from eCFL (Granted in September and December 2017 at prevailing market price of Capital First shares) ¥ 57.54 3,40,55,000
Options granted in October 2019 in IDFC FIRST Bank at prevailing market price of IDFC FIRST Bank shares %39.65 30,00,000
Total Options Outstanding 10,74,05,000
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Mr. V. Vaidyanathan Shareholding and ESOPs as on March 31, 2020:

Particulars Number
Shares held with Rukmani Social Welfare trust 60,93,860
Shares held in personal capacity 2,50,81,117
ESOP outstanding 10,74,05,000
Total Shares and ESOP 13,85,79,977
Shareholding % of current equity share capital 0.65%
Diluted Shareholding % of equity share capital upon exercise of outstanding options 2.75%

2. Share Price Movement and Profitability of the Bank

* Throughout the quarters in FY20, IDFC FIRST Bank made significant
progress on its business and financial parameters, primarily in case
of CASA growth, CASA ratio improvement, Retail Assets growth,
NIM% improvement, Network expansion. Yet the overall profitability
was disrupted due to high provisioning on account of some wholesale
exposures. As responsible management of IDFC FIRST Bank, our
objective is to safeguard our balance sheet from any unexpected events
in future leading to large credit shocks on the P&L and accordingly the
Bank took proactive steps to make provisions for some of the large
wholesale credit exposure based on their deteriorating financials and the
market conditions.

* As a result of the losses we made, our book value per share also
came down by more than 17% but stock price remained broadly between
T 40 - 46 range till the COVID-19 situation hit the market in Feb - March
2020 effectively re-rating the stock upwards in terms to price to book
multiple to about 1.3x Book. This reflected the confidence on the overall
business model, transformation and long term growth potential of our
Bank from some of the large key investors across the world as they
continued to invest throughout the year. One of our key international
investors increased its stake in IDFC FIRST Bank from 0.54% as of
March 31, 2019 to 4.75% as of March 31, 2020, gradually throughout the
year and became the 4th largest shareholder of the Bank.

* However, as the COVID-19 situation became severe in India and
across the world, the stock market in India, especially the BFSI segment
was impacted severely in the last two months of the last financial year. As
a result, since January 2020, the Bank-Nifty fell by 45% and IDFC FIRST
Bank stock price fell by 55% during the March COVID-19 crash.

* Since then, as we speak, the Bank-Nifty has recovered by around
30% and IDFC FIRST Bank stock price has gone up by around 45%
as subsequently the economic situation and outlook gradually improved
during May and June of 2020, despite the rise in infectious cases. | am
happy to state that even during this COVID-19 crisis, some of our large
investors continued to invest in the stock as the Bank made profit in Q4
FY20 after six quarters of losses.
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3. Recent Capital raise

¢ In the middle of this COVID-19 situation, IDFC FIRST Bank has raised
from ¥ 2,000 crore of fresh equity capital at a price ¥ 23.19 per share
which has improved its capital adequacy to around 15% providing a very
comfortable capital position as compared to the regulatory limits.

* This pandemic situation has been a very unprecedented situation for
the entire world which has impacted the economic activities and business
growth resulting in worsening credit worries going forward. For protecting
the balance sheet as well as conserving capital for growth during the fast
recovery phase when this pandemic situation fades, it was a necessary
step for the Bank to have a very strong capital position to face the
uncertainties forward.

* Additionally, this capital has come from a set of long term reputed
domestic investors as well as the top two investors of the Bank, including
the promoters IDFC Ltd with a minimum one-year lock-in period. It's
important to note that we have paid a small price for this enhanced capital
position as the book value per share for the Bank has only reduced by 4%
but the capital adequacy ratio has improved from 13.4% to around 15%.

As we sail through this pandemic situation, the retail deposit growth of
IDFC FIRST Bank continues to gain momentum and we have touched
our pre-COVID-19 run-rate. On the asset side, it is gradually recovering
as the economy is opening up with every passing day and we are
confident to get back to our pre-COVID-19 business growth soon. At
the same time, we remain cautious on some of the segments during
this COVID-19 situation and take necessary steps to mitigate any risk.
As the economy paused in between, we took this opportunity to revisit
our processes and framework to make it even stronger with technology
interventions and innovations.

This is an extraordinary year not only for India but for the entire world and
we are confident that we would be able to cruise through this and come
out much stronger for future growth. Once again, | would like to thank
each one of our Shareholders for their confidence on us and look forward
to our association for many years to come.

Saptarshi Bapari
Head - Investor Relations

IDFC FIRST BANK | ANNUAL REPORT 2019-20



Our People

Adrian Andrade, Head - Hu
during an integration event

Amit Kumar, Head-Retail Liabilities & Branch Banking
engaging with employees
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The merger of Capital First
and IDFC Bank was a
critical milestone in our
history. A smooth merger
was important to our
success. In FY20, the Bank
undertook a series of people
initiatives to drive seamless
integration.

man Resources in conversation with our leadership team

Sudhanshu Jain, CFO, ata employee engagement meeting

A senior managment meeting in progress
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Business Standard

As banker it is my
first job to be safe:
IDFC FIRST Bank
CEO V Vaidyanathan

From now on, the system should
open up systematically as people's
financial cushions could vanish
soon, he says.

Business Standard

Tue Economic TiMEs

Crying Demand in
India is to Finance
the Unfinanced

Private lender IDFC FIRST Bank will
improve the mix of its loan book to at

least 70% retail loans in the next few years,
says chief executive V Vaidyanathan. In an
interview with Saloni Shukla, he also says
the bank would predominantly focus on
lending to the bottom of the pyramid.
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Business Standard
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India’s iconic
personality

IS now the face
of our Brand

Our last annual report had explained the launch and
essence of our new brand.

In the financial year 2019-20, our Bank took a major step

on the brand front by signing Mr. Amitabh Bachchan, India’s
most iconic personality, as the Bank's first-ever brand
ambassador.

Mr. Bachchan is a winner of countless prestigious national
awards, an all-time favourite of millions, and the country’s
most celebrated actor. He is aptly called the superstar of the
millennium and his charisma has captivated people of all
ages across countries.

Mr. Bachchan’s personality perfectly resonates IDFC FIRST's
brand persona and values pillars, that of Sincerity, Humility
and Contemporariness.

We are extremely pleased about our association with
Mr. Bachchan, a true legend of our times.

a6 \

| am proud to partner IDFC FIRST Bank — a Bank with strong
values, great corporate governance, and transparency. IDFC
FIRST Bank is transforming lives of a large population of our
country with new-age products and services. It is my great
pleasure to be the brand ambassador of IDFC FIRST Bank.

Mr. Amitabh Bachchan
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Mr. Amitabh Bachchan visits our corporate office in Mumbai

Mr. Bachchan acknowledges the warm

welcome

Mr. Bachchan with Mr. B Madhivanan, COO
with utmost humility

Mr. Bachchan met with the senior management to understand the culture,
values and products and services of the Bank

The Brand ambassador treats one
of the employees to @ photo
opportunity

Mr, Bachchan exchanges notes with
Mr. Adrian Andrade, Head - HR
and Mr. Sudhanshu Jain, CFO
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Mr. Bachchan engrossed in understanding the

Bank in detail

Mr. Bachchan happily poses for a selfie with t

employees

he Bank’s
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Bank’s Response to COVID-19

Emerging stronger
through the pandemic

The Coronavirus has changed the rhythm of our lives. The World Health Organisation declared COVID-19 as a
pandemic on March 11, 2020. Accordingly, in India, the Government took a series of measures to contain the disease
from spreading. Firstly, Janta Curfew was observed on March 22, 2020, and given its success, the Government
announced the first Lockdown on March 25, 2020. Subsequently a series of lockdowns were announced as follows:

COVID-19 severely impacted many, with the
Indian economy virtually coming to a standstill.
Cash flows and earnings declined drastically for
most on account of the lockdown and resultant
restrictions on movement of people, goods and
resources.

Our customers expressed their inability to pay,
even though digital means, citing cash-crunch
and to save for uncertain days ahead.

The regulator vide circular issued on March 27,
2020, advised certain regulatory measures to
mitigate the burden of debt servicing bought

Mar 25
Lockdown

1.0

@

about by disruptions on account of the
COQOVID-19 pandemic and to ensure continuity
of viable businesses.

In the light of this, IDFC FIRST Bank,
formulated a policy dated March 30, 2020, with
the aim to provide relief to borrowers impacted
by the COVID-19 pandemic. The Policy covers
the Bank’s stance and guidance with respect to
relief to borrowers impacted by the pandemic.
This was in line with the RBI Guidelines on
COQOVID-19 - regulatory package dated March
27, 2020.

May 3
Lockdown

Q 3.0 Q

Apr 20 May 17
Lockdown Lockdown
2.0 4.0

June 30, 2020
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The Rise of the New Bank

In addition to the COVID-19 crisis, there were two major events
that had direct impact on IT systems and processes.

1. Moratorium announcement by RBI
2. Financial Year-end

To add to this, the effect of lockdown and work from home for
all, saw an organisation wide impact. All the verticals of the
organisation were impacted and had to cope with this new way
of working. Managing the crisis of this magnitude was a perfect
demonstration of IDFC FIRST Bank cultural tenets of Customer
First, Collaboration, Decision Making and Empowerment.
Through this adversity, all the divisions in the Bank collaborated
and consistently worked together as one team to not just pave
way through this crisis but emerge stronger and resilient.

With the relentless commitment of its employees, the Bank has
discovered new and efficient ways of working to overcome the
challenges posed by the crisis. While on one hand, the Bank
delicately balanced immediate priorities of customers to ensure
uninterrupted service to them, on the other, the Bank re-hauled

IDFC FIRST BANK | ANNUAL REPORT 2019-20

its operating models across the enterprise to emerge as a
leaner organisation.

The crisis has also been a catalyst for greater digital adoption
among customers as well as accelerating the digital capabilities
at IDFC FIRST Bank. During this time, the Bank successfully
challenged many hitherto assumptions, reimagined existing
processes and embraced new ways of working. Whether it is
working from home, sharing of resources across departments.
Contact center efficiencies or handling of social media posts
and resolving them through a priority lane; we have seen the
emergence of the new bank - IDFC FIRST Bank 2.0.

This new way of working has now become an integral culture
at the Bank.

COVID-19 Command Center: The Bank set up a command
center for COVID-19 on Mar 17, 2020, comprising of a core
central team to monitor the situation on a real time basis.

Staying connected: A daily quick meeting was instituted by
the MD & CEO with the senior management of the Bank for
the first few fortnights of the lockdown.
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Serving customers in times that matter the most

COVID-19 has tested the resilience of many organisations. It
has especially altered the way customers want to interact with
their banks as they increasingly rely on digital and mobile
channels to transact.

As a Bank that is on the forefront of creating new digital
experiences, IDFC FIRST Bank responded quickly to this
evolving need, making it possible to maintain social distancing,
while giving customers access to personalised human support.

The Bank was proactive in reaching out to its customers, both
on the liability as well as the asset side.

Customers were encouraged and guided to make online
payments and fund transfers.

Branches and ATMs were thoroughly sanitised and precautions
were taken to ensure the safety and well-being of employees as
well as customers.

Mobile ATMs were deployed in cities to make it convenient for

E ch F!RSTE
Bank A :

o m ——

Our branch staff maintain adequate social distancing while servicing
every customer who visits us

Our security staffs ensure adequate sanitisation of
ATMs in frequent intervals
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customers to avail ATM services in close vicinity of their residences.

Virtual meetings enabled the Bank to continue to serve its
customers for investments and banking related queries.

The Bank also launched video KYC for its online Savings
Accounts opening journey. The start-to-finish digital journey
made Savings Account opening a delight, as it enabled
customers to complete the paperless KYC process and avail
industry’s best interest rates on savings balances. The zero
contact method completely does away with paper work or
biometric verification, thereby removing physical interaction
between the Bank and customer from the KYC process.

The Bank introduced a moratorium calculator that was
dynamically designed to compute EMI repayments for its loan
customers. The calculator was hosted on the website for easy
accessibility by customers.

The Bank’s service offering not only withstood the changes
brought about by the pandemic but also successfully adapted
to the new normal.

Santiser dispensing unit placed at
the Bank’s premises

Floor stickers for social distancing have
been placed at our branches
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United we stand

of Coronavirus in Wuhan, China as notified by World Health
Organisation (WHO).
All departments in the Bank worked together to overcome the The BCM team kept track of the disease — COVID-19, as it
crisis. The support functions rallied together to support the

) ) ) initially developed into an epidemic and spread slowly outside of
business teams to ensure uninterrupted service to customers.

Wuhan - to the rest of China and subsequently outside of China.
Mentioned below are some the key initiatives taken by each

. . The team quickly assessed the potential of the disease to
vertical and strategies adopted.

become a pandemic and spread across countries and
Business Continuity Management continents and to India based on the trade, student exchange
across the two countries as well as from other international

The Business Continuity Management (BCM) team is the
travelers visiting India.

second line of defence team that among other governance

activities proactively monitors for potential threats. As early as As a result, BCM proactively sent the first Staff Advisory on
January 2020, the team started following news on the outbreak January 22, 2020, much earlier than we saw any news of it in
of a certain unknown disease — COVID-19, an unknown strain the Indian media or any advisory from the authorities.
[ 1 .
-

[\
Initiatives undertaken to combat the COVID-19 pandemic: ‘3,]3
1. Issuing Alert and Advisories: BCM team initiated communication
and related advisories in January 2020, two months before WHO —

declared it as a pandemic. Periodic advisories and updates were sent to
staff as well as senior management every week

2. Awareness Kit: Informative posters, standees, screensavers, etc.,
were designed to create awareness among staff on the pandemic

3. Staff Guidance Document: As the lockdowns progressed, a detailed
staff guidance document was developed and sent to all staff

4. PPE Procurement: The Protective Personal Equipment’s (PPE) like
masks and sanitisers were adequately stocked in case of emergency

5. New Policies: The Bank did not have a Work From Home policy and
this was identified as as critical cog for working in the COVID-19
pandemic environment. Additionally, there was a possibility of infections
spreading to employees within the Bank and the Bank had to be
prepared for it. Accordingly, the need of a Quarantine policy was
identified

6. Technology Infrastructure: Since most employees were expected
to Work From Home, technology infrastructure for remote access was
implemented

7. Management Reviews: Detailed reviews on threats posed by
COVID-19 and measures to mitigate its risk were undertaken by the
Executive Management Committee

8. Business Strategies: Split teams were prepared to spread work
sites, create rotational team and backup teams, identify multiple sites for
operations
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Retail Operations

In order to operationalise providing of Moratorium based on
the policy formulated by the bank, various departments had to
work in cohesion. For the operations team, it meant
consolidation of data and finalisation of parameters from
various sources.

Some of the elements of the structured approach adopted by
Retail Operations team included setting up of a core team and
Squads within it, rigorous tracking mechanisms, continuous
engagement with stakeholders, finalisation of eligibility pool
for moratorium, managing complexities including multiple
types of customer queries, enabling systems for applying
moratorium in customer account, critical communication to
customers and continuous monitoring.

Wholesale Operations

Post the announcement of moratorium by the regulator,
several points in the policy were to be studied and discussed
for ample clarity.

For complete understanding in initial days, multiple conference
calls were conducted to familiarise with the nuances of
moratorium regulations, Bank’s policy, processes and system
related changes. Clear direction emerged after multiple rounds
of discussion with all stakeholders.

All teams — Compliance, Risk, Business, Transaction Banking
Group, Operations, got together and studied the RBI circular,
documenting the policy, framework and guidance notes,
market intelligence, industry practice and system architecture.
It was this cross functional effort that resulted in a
comprehensive action plan.

Customer Delight Centre (CDC)

Post the announcement of Moratorium by RBI, there was
a sudden surge in the call volumes. A new process had to
be operationalised in less than 24-hours during a
lockdown while the team was yet to fully enable WFH
using VPNs. Overall, 43% of total volumes for April was
received in first 10 days alone.

To deal with the sudden surge in volume, a simple process
was defined for the front line to resolve. The process for
moratorium was centralised and daily moratorium requests
were compiled and sent as a combined list to operations
for processing. Due to this, any changes to the centralised
process could be made with minimal impact on the
front-line. The customer service team enabled automation
across multiple channels.
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The Bank’s Customer Delight Centre (CDC) has staff spread
geographically across Mumbai, Navi Mumbai, Thane, etc.

The Bank provided transport service to ensure safe commute
of employees to the workplace. Additionally, WFH was enabled

by providing and giving VPN access and IT infrastructure support.
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Enterprise Service Group (ESG)

The onset of COVID-19 and it being declared a pandemic
by WHO in early March mobilised the ESG team to scout for
hand sanitisers and face masks, new COVID-19 measures
of social distancing and regular sanitisation of offices
became the norm. After the country went into a lockdown,
Disaster Management Act implemented and banking
declared an Essential Service. Daily tasks of delivery,
logistics and maintenance, which were once taken for
granted, became a challenge.

Furthermore, there were plethora of challenges - getting
travel permits/ ePass from local authorities, branch
sanitisation, deep cleaning, desk cleaning, following
government protocols and office sanitisation post COVID-19
positive cases, transport of essential employees and material
from home to office, transport of desktops and laptops from
office to employee residence, food arrangements at cafeteria,
dissemination of relevant information to employees on the
COVID-19 precautionary measures, arrangement of Wi-Fi
devices for staff, providing hand sanitisers, disinfectant
chemicals and social distancing norms, mobilising house
keeping staff and man-guarding across IDFC FIRST Bank
branches and offices.

Through a coordinated approach, ESG maintained 100%
house keeping staff and security guards in all premises with
adequate backup for contingency. The security guards and
house keeping staff were trained on MHA Guidelines and
Bank’s SoP on post-lockdown through video conferencing
facility. Branch staff too were trained using video
conferencing to conduct security related checks by
themselves. Self-testing manuals were prepared for branches
to conduct self-checks of security system. Temperature guns
were arranged to scan temperature of customers and our
staff, walking in to branches.

Premise space optimisation efforts was carried out for
optimal utilisation of premises post-lockdown.

Precautionary measures were implemented at the Bank’s
office premises. Arrangements were made at cafeteria and
workstations to ensure employees maintained social
distancing.
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Marketing and Communications

In order to stay at the forefront of being relevant to our customers, we developed a plethora of
communication elements. Post COVID-19 most customers started using digital channels and
thus educating them on how to use these channels as well as building their confidence in
using your virtual platforms was a priority for us.

Keeping the lines of communication open with employees not just helped effectively manage SERVICE SEC

the anxieties of our workforce but was also effective in keeping them motivated. While most of
the staff was forced to work from home, banking being an essential service sector, the branch ALWAYS YOU FIRST

staff had to come to work in testing conditions to ensure uninterrupted service to customers.
We developed special badges for them so as to inspire them and keep them motivated.

Pandemic Pandemic Pandemic
Prevention Prevention Prevention
Guidance Guidance Guidance

S0l
os:
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Human Resources

The HR team worked to ensure that new employees were
on-boarded and were given the necessary infrastructure to
operate from their respective locations. This included providing
access email and video calling software, and providing
hardware wherever possible. The staff account opening was
also made online. Induction sessions are conducted online to
ensure employees understand all HR policies on day one of
joining.

Adoption of video calling helped significantly, to facilitate
interaction between employees.

Corporate Social Responsibility

ramik
In response to the nation-wide repercussions of the pandemic, the Bank’s Sa g@ta!'

Today, all HR interactions with business teams are being led
through virtual meetings. The HR team introduced a
well-being email series for promoting home workspaces and
tips around working from home.

The Bank onboarded management trainees virtually during
the lockdown.

For mandatory training completion, the HR team launched
the expert series where internal subject matter experts
coached our employees. We ensured compliance even

during the lockdown phase.

employees implemented various programmes as relief measures for people

from poor socio-economic background.
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Moratorium on Loans

The Reserve Bank of India (RBI) has advised certain regulatory measures to mitigate the burden of debt servicing bought about by
disruptions on account of COVID-19 pandemic.

Under this, lenders could use their discretion to allow deferment of loan installments falling due between March 25, 2020 and April
14, 2020 in Moratorium 1.0, and between April 15, 2020 and May 3, 2020 in Moratorium 2.0. While this was essentially a ‘pause’ in
contracted repayment obligations, interest on the loan continued to accrue.

Our Bank’s response

IDFC FIRST Bank deeply cares for its customers. Many of our customers’
cash-flow and earnings may have been impacted because of COVID-19
crisis and on account of overall impact to the economy due to the
lock-down imposed by the Government and the resultant restrictions on
the movement of people, goods and resources.

Given our focus on customer-centricity and the unprecedented impact of
the pandemic on customers’ businesses, our Bank was fully supportive of
RBI's move that helped ease borrowers’ concerns with respect to
repayment of loans in a lockdown. Instalments were deferred until the end
of the loan tenure along with accrued interest for the moratorium period.
No charges were applied during this period. The move eased the burden
of debt and enabled a large number of small and medium sized
businesses across the country to navigate the difficult circumstances
caused by the COVID-19 pandemic.

Liquidity in a Lockdown

As the COVID-19 pandemic disrupted livelihoods and businesses in
overwhelming proportions, the Bank recognised that moratorium was a means
to ease liquidity concerns of borrowers and was key to sustainability of their
businesses. In view of this, the Bank provided extensive support to those who
wished to avail the moratorium facility.

Towards this, the Bank proactively communicated all necessary information
related to moratorium to borrowers, through its website, SMSs, emails, social
media and through conversations with its customer service teams. The
process of availing moratorium was simplified by the Bank by enabling
customers to apply digitally through multiple channels: website, SMS, email,
phone banking and social media as well. The Bank’s online reputation
management and customer service teams worked round-the-clock to respond
to customer queries and ease their apprehensions.
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Moratorium Interest Calculator Moratorium simplified for customers

Under the moratorium facility, interest accrued for the period is payable by way of
additional EMIs at the end of the loan contract. The Bank has developed a
Moratorium calculator to enable customers to understand the impact of availing
Moratorium in terms of additional instalments to be paid. Customers can enter the
details like existing EMI amount, tenure, number of months of moratorium needed,
etc., and get instant information about interest payable, incremental tenure, etc. A
large number of customers find this calculator very useful as it helps them
understand how moratorium impacts their future EMls.

The Bank also launched #MoratoriumSamjho — an awareness initiative to help
customers understand the impact of availing moratorium facility.

m Customers applaud on social media

4 A How it helped borrowers
Three-month moratorium and its further extension provided
relief to many borrowers, especially the self-employed, who
had suffered loss of income during the lockdown which
started in the last quarter of FY20.
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Banking solutions for the new-age

Our product and service philosophy is inspired by our customer-first ways of working.
We are redefining customer journeys that are powered by data and digitisation. Our financial
solutions combine improved digital experiences and personal engagement to make banking

simpler, faster and more intuitive.

Savings made simple with

industry-best interest rates

IDFC FIRST Bank has made savings both effortless and
rewarding!

We offer a range of savings and fixed deposit accounts to suit
the need of every Indian. Our customers can open a savings
account digitally within minutes and complete KYC through
video interactions with our branch staff. It's completely
paperless and contactless banking.

[ =22 _/%
~3! B

2 o

Savings & Fixed Signature Debit card Corporate Salary Account
Deposits accounts Minimal and transparent Customised solutions and a wide
Industry-best interest charges; loads of offers and spectrum of digital solutions
rate of 7% on Savings airport lounge access

Accounts, highest
interest rates on Fixed
Deposits, Free fund

transfers
Current Accounts Wealth Management &
o for business IDFC FIRST Zerodha
Digital account opening on tablet, 3-in-1 trading account
One X state-of-the-art net Digital customer journeys built to
banking platform . -
enable informed decisions and a

zero-brokerage trading account
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Loans for individuals and small
businesses

IDFC FIRST Bank offers consumer loans for purchase of
homes, vehicles and for funding their day-to-day needs. We
also feel a sense of responsibility to support the growth of
small businesses in our country, which are the engine of our
economy.

Our digital customer journeys ensure speed and convenience
to borrowers.

s

Consumer Durable Loans
Simple and instant online
approvals that make purchase of
durables easy for everyday living

Small Business Loans
Timely access to funds for
self-employed, entrepreneurs
and professionals

‘Q

Personal Loans
Available online for both
salaried and self-employed

Home Loans
Tailor-made solutions
for home buyers

)

e

Vehicle Loans
Customers can apply online
and avail of car and
two-wheeler loans from a
wide dealer network

o

Loan Against Property
Easy facility that enables
customers to leverage property
to meet financial commitments
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Financial solutions for India’s
hinterland

IDFC FIRST Bank provides rural population easy access to
financial services that meet their daily needs i.e. savings,
credit, transactions and payments. These are delivered in a
responsible and sustainable way. For many of our customers,
we are their first step into the formal banking system. We are
a strong supporter of building a digital financial ecosystem in
rural India.

The Bank provides financing for a large number of needs of
rural areas including micro, agri loans and equipment
hypothecation loans.

00

Equipment
Hypothecation Loan
Enables businesses to
upgrade machinery and modernise
agri-processing business

Suvidha Shakti
Micro Housing Loans
Funds for meeting water and
sanitation needs of rural
households
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Digital and Contactless Banking

IDFC FIRST Bank offers simplified digital experience for its customers, enabling them to use new and different ways to

transact and connect with the Bank.

At

Mobile & Netbanking
Financials at your fingertips,

User-friendly and easy-to-navigate
mobile app, customers can open an

account, transact, transfer funds
and even invest

BHIM UPI &
Bharat QR codes
Using the India Stack to enable
easy and secure payments for our
customers

ca¢

Pre-approved instant
Personal loans
No touch, completely paperless

36

Watch Banking
Access to bank account
and seamless transfers &
payments on Android and
Apple watches

S

Prepaid cards
Seamless digital solutions for
managing employee benefits

()

New Personal loans
No touch, paperless - instant
approval and disbursal

Whatsapp Banking
24/7 quick access to Account
and Loans services

PAy

o

Bill Payments
Easy and flexible way
to pay bills online

v
L B3

New Consumer Durable
& Two Wheeler
Instant approval
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Financial solutions for Corporates and Financial Institutions

IDFC FIRST Bank offers corporates a strong value proposition that is customised to their financial needs.

Corporate Lending
Financial solutions including Term
Loans, Working Capital Loans,
NCDs, Subordinated Debts, Foreign
Currency Loans and Equity

Integrated internet banking platform
IDFC FIRST Bank BXP - Business
eXperience Platform unifies cash

management, trade services, corporate

linked finance and treasury services for
digitally savvy corporate clients
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Trade Finance
and Services
Client-centric solutions,
comprehensive product suite,
single window Trade Fx
solutions

e

Supply Chain Financing
State-of-the-art digital Supply Chain
solutions covering buy and sell side

Cash Management Services
Payable and receivables
management as well as a fully
integrated digitised reconciliation
that is flexible, comprehensive
and automated

Treasury Risk Solutions
Full suite of risk management and
hedging solutions around currency

and interest rate risk as well as
automated channels for
transaction ease
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Putting Customers First

We are focussed on serving the needs of our customers. For us, they come first, ahead of everything
else. This customer-first culture guides our product and service design. It also keeps us flexible and
responsive to their requirements. Here are some of our many happy customers who have shared their
thoughts about the Bank and the difference it has made to their lives.

Technology will shape the zeitgeist of new India as we transition to a Digital-First and Nation-First future. As an early-stage \
technology Venture Capital Fund, 3one4 Capital is an active participant in framing this future by expanding the edge of
bottoms-up innovation in the country. In IDFC FIRST Bank, we have found a banking partner with a similar ethos. Their
systems have enabled us to onboard, operate and manage our banking and capital functions across geographies and
use-cases online and seamlessly. Through these systems, they have been able to work with and become the preferred
banking partner for several Indian startups that are leading this nationwide digital transformation. As a proud customer, their
responsiveness, support across all levels and technology made the Work from Home transition for our banking effortless with
no business disruption. Their visionary leadership and investment into the future speaks volumes about the entrepreneurial
zeal that the Bank champions across all its verticals.

Our partnership with IDFC FIRST Bank has grown from one account to cover portfolio companies and investors. We are
happy to partner with IDFC FIRST Bank as India begins its ascension to a USD 5 trillion economy and beyond.

Siddarth Pai and Pranav Pai - Founding Partners, 3one4 Capital, Bengaluru ,,

| —

T .

We're engaged in the business of
clinical research and bio-analytical
services where there is no room for
error. We look for the same quality in all
our partners, especially our banker. Our
banking partner is IDFC FIRST Bank
and it has made our dreams come true.

Umesh Mishra

Panexcell Clinical Labs, formerly Drug
Monitoring Research Institute,

Navi Mumbai, Maharashtra
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| started my wholesale medicine supply
business in 2008 from my residence. | had
always wanted to diversify into the retail
pharmacy business, but it needed capital.
With a loan from IDFC FIRST Bank, | now
own two retail pharmacies and also sell
non-generic branded medicines which
customers approach me for. My average
monthly turnover has increased and so
have my profits. My entrepreneurial journey
would not have been complete without the
team at IDFC FIRST Bank.

Samiran Mondal
Proprietor, Maa Tara Pharmacy, Howrah

7 N

With my extensive travels and wildlife
photography expeditions, it’s hard to
find time to visit a bank branch. | have
my savings account as well as a
current account with IDFC FIRST Bank.
The business loan from the Bank has
helped me expand my security
business. The Bank’s digital offering
and personalised attention is amazing.
It's a Bank nothing short of a comrade!

Lt. Col. Rahul Deb (Retired)
Army Veteran, Kolkata
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We make nalla pattu sarees at our
manufacturing unit and supply our
silks and cottons to Maheshwari
designers. With the Micro Business
Loan from IDFC FIRST Bank | was
able to scale up to four power looms
and increase our daily production from
8 sarees to 12 per day. This has led to
increased turnover and my business
has flourished.

Baby Sundharrajan,
Power loom owner, Salem, Tamil Nadu

- 35

At SM Village Enterprise, we manufacture a
range of food products, herbal teas, masalas,
lemon grass and a range of dehydrated
vegetables. As our business grew, we felt the
need for a suitable banking partner who
would give us personalised service and
customised solutions. We started our
relationship with IDFC FIRST Bank with a
current account and later also opened
savings accounts and FDs. It's been a
refreshing journey with the Bank.

Raghav Deosthale
SM Village Enterprise, Maheshwar,
Madhya Pradesh

6 .

Dairy farm income is critical in

hard times for small farmers like us,
especially when crop yields are low.
With the help of a loan from IDFC
FIRST Bank, | have managed to
increase the milk produce of our cattle
and thereby support the household
income.

Sushma Devi
Sullaiya Kishore village,
Bankhedi, Madhya Pradesh
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| had a small stationary shop but the income wasn’t
enough to meet medical, education and household
expenses. At some point | realised | had to expand my
business and | struggled a lot to borrow capital to make
it happen. Banks and finance companies were unwilling
to give funds as my shop was too small. Then | came
across IDFC FIRST Bank and they processed my
documents in just 3 working days and | got a loan. It
changed my business and life. | expanded my shop
space, maintained more stock and average customer
footfall increased from 50 to 100 a day. | have also had
to install CCTV cameras for surveillance, given the rush.
Earlier | had no freezers, but now | have 5. | am now
planning to build my own house. | am grateful to IDFC
FIRST Bank as it has a key role in my growth.

Geeta Devi with son Dhiraj Shah,
Siliguri, West Bengal ,,
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| had a dream to grow my business into a bigger enterprise.
Maheshwar is known for its exquisite fabrics. Our spangle

handlooms make traditional sarees, dress materials and
dupattas. Today, my dreams and my looms are equally
powered by a loan from IDFC FIRST Bank as

| step closer to success.

Altaf Ansari
Maheshwar, Madhya Pradesh

~

| used to run a kirana store but always

aspired to grow big. There were so many
products that consumers came looking for
and the shelves of my small kirana store
was not adequate to hold them. A loan
from IDFC FIRST Bank ensured thjat
capital was no longer a limitation.

| converted my store into a supermarket.
My daily revenues increased four times
and | was able to provide for my family
better and educate my children. What's
more, my customers don’t need to look
further!

Martha Koteshwar Rao
Uppal, Hyderabad

41



Corporate Social Responsibility

Enabling Sustainable
Social Transformation

We at IDFC FIRST Bank strongly believe in inclusive development to create maximum impact
and conceptualise and design programmes that we either implement directly or through
non-profit organisations and social enterprises.

The five major areas of focus for FY 2019-20

\ /
f Livelihoods Women COVID-19
Education \ / Empowerment \ Health // Relief Care

n_ o n_ »

OVERVIEW

36 Lakh+ 24+ Pan-India 600+

Lives impacted Programmes Locations Employees
till date supported Volunteered
till date

Q)

APPQINTMENT
? LETTER
s
I R

JOB
T

:‘: ‘ 'l I.l -5:, IT‘“] {,“/\JN‘A I Y
L “ .

42 IDFC FIRST BANK | ANNUAL REPORT 2019-20




1. Scholarships for Education

IDFC FIRST Bank programmes under the theme of ‘Education’ provide a) MBA scholarship for
economically weaker families b) Education scholarship for youth with Autism c) Scholarship and
stipends for mental health studies d) Scholarship support for Liberal Arts Studies.

1.A. MBA Scholarship
Programme

Beneficiary Target group:

Students enrolled in B-schools with family income less than
% six lakh per annum

Description:

As part of IDFC First Bank MBA Scholarship programme we
provide scholarships of X one lakh per annum for two years to
full time MBA students who secured admissions in B-schools
on their own merit.

Impact

522

Students have been
awarded scholarships
till date

Scholars with our senior management at the
MBA Scholarship Conclave held in Mumbai
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Under this programme, we have awarded 522 students with
scholarships worth ¥ two lakh rupees per annum till date. Our
scholars hail from diverse family backgrounds such as children
of retired government employees, those of auto-rickshaw
drivers, farmers, single parents, etc.

In order to felicitate 2019-21 batch of scholars, we held the
IDFC FIRST Bank MBA Scholarship Conclave in Mumbai. 100
scholars from 23 different states and 150 colleges across the
country attended this conclave the got an opportunity to
interact with our MD & CEO, V Vaidyanathan, the senior
leadership and CSR team of IDFC FIRST Bank.

Scholars sharing their stories and
successes with the senior management
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Voice of Impact

14 N

| started selling sim cards at the age of 16 to support my family. | would work
part-time and take tuitions on weekends to fund my graduation. My father who
is now retired had to sell our property to offset losses incurred in the business.
Due to my family’s financial condition, | was not eligible for educational loans

against the loan.

for my MBA from the market as we did not have any property to mortgage

IDFC FIRST Bank MBA scholarship helped me access and complete my
higher education. Without this support my dreams of becoming an MBA
wouldn’t have taken off. | am very grateful to the bank for this financial aid and
am a proud ambassador of their scholarship.

Varun Ganatara
TA Pai Management Institute, Manipal, Batch of 2019-21

-
1

Thank you IDFC FIRST Bank.

Mitul Kumar Padshala
SCMRD Business School, Batch of 2019-21

| was born in a lower middle-class family. | am the youngest child in my
family and my father is the sole bread earner. My father has till now
provided for my education by borrowing money from our relatives. Hailing
from a small town near Surat, my English communication skills weren't very
good and thus | faced a lot of difficulty preparing for my CAT exams. | got
above 98 percentile in quants and logical reasoning section but 20
percentile in Verbal. | started reading magazines and newspapers to
overcome my difficulty and got admission in SCMRD in Pune.

The scholarship amount given by IDFC FIRST Bank is nearly equal to my
father’s yearly income. | took a 100% loan for my MBA with the help of this
scholarship. The IDFC FIRST Bank Scholarship is a power booster for an
aspirant like me to set a high target for achieving the biggest milestone.

\

_—

1.B. Aspiring Life Scholarship
Beneficiary Target group:

Young adults with Autism

Description:

IDFC FIRST Bank in partnership with Bubbles Centre for
Autism has supported special education for the vulnerable
group of children with disabilities from both urban and rural
communities in Karnataka. Under this partnership we
supported three programmes namely, scholarship programme,
life-skills programme and a rural capacity building programme.

Our Scholarship Programme supported special education for
13 young adults with Autism who hail from economically

disadvantaged families and cannot afford costs of intervention.
Families from diverse occupational background like tea sellers,
auto drivers, single parents with an annual income of ¥ 1-2 lakh
were supported. This programme also provides end-to-end

support to young adults and their families and includes periodic
home visits by tutors, parent-teacher meetings, speech therapy
sessions, occupational therapy sessions and physiotherapy.

Our Life Skills Programme supported life-skills training for 16
young adults with autism and included one-night trip to farms
where the young adults were taught activities such as -
composting, manuring, yoga, scarecrow making, seed ball
making, planters to develop life skills amongst them.

The long-term impact of this programme is to strengthen social
and life-skills of youth with autism, which is often inaccessible
and too costly to afford for the families.
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We have supported 100 young adults with scholarships and the special educators along with providing support to the
life skills training till date. The above two programmes cater to children.

students from urban areas in Bangalore. As part of COVID-19 relief response, we also distributed

This year we have also spearheaded the launch of ‘Aadhar grocery kits to families of all 20 students enrolled at the early
Programme’ which is our rural outreach and capacity building intervention unit.

programme that supports early intervention for 20 children with

Autism in Hospet, Karnataka. The need for this came from our

observation that rural areas need support from urban

specialists in early intervention for children with disabilities. Our

support was used to set up an early intervention unit and train

Impact

young adults with
1 O 0 scholarships and

life skills training till date.

Voice of Impact

In the last one year, it's so wonderful to see what we accomplished during
our projects - be it Scholarship programme, Life skills programme and rural
project in Karnataka (Aadhar). | would like to extend my gratitude to IDFC
FIRST Bank for not only the funding for projects, but their support to hire a
Programme Manager has made the project implementation a lot more
effective. We are privileged to have you all as our funding partner! We look
forward to your continued support in future.

Sarbani Mallick
Founder and Managing Trustee, Biswa Gouri Charitable Trust ,,

_—

Charu had joined Bubbles Centre for Autism in 2019. Her father runs an

auto-rickshaw and her mother is a housewife.

The scholarship amount helped her father to take care of her education and run the
household simultaneously. They were not in a financial position to afford the
intervention earlier. Her parents are very happy with her progress after she joined
our programme. She has started communicating with family, which was not the case
earlier.

- )
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1.C. Young India Fellowship
Scholarship

Beneficiary Target group:

Students pursuing their degree in Liberal Arts from Ashoka
University

Description:

IDFC FIRST Bank, in partnership with Ashoka University

Young India Fellowship Scholars during a lecture

1.D. Scholarship Programme for
Mental Health Studies

Beneficiary Target group:

Students from low income groups pursuing Mental Health
studies

Description:

IDFC FIRST Bank in partnership with Banyan Academy for
Leadership in Mental Health (BALM) supported capacity

Impact

175

Students
supported till date

supports need-based scholarships for undergraduate and
postgraduate students at Ashoka University, especially for
those enrolled in the Young India Fellowship programme. We
have supported 24 scholars till date. Access to high quality
liberal arts studies, especially in a renowned institute such as
Ashoka has been made possible with our scholarships. Many
of these students, move onto working in the development
sector and solving social challenges in India. Our scholars
belong to families of diverse backgrounds such as small
business owners, farmers, single parents, social workers etc.

Impact

Scholars
supported till date

building of human resources in the field of mental health
services. We supported students from low income groups with
scholarships and stipends to pursue their masters and diploma
programmes at BALM. Most of our students, post their
graduation, go onto providing mental health services in rural
communities and working with the most vulnerable of groups.

We have supported 175 students till date. Recognizing the
negative effects of the COVID-19 pandemic on mental health,
we earmarked a part of our funding to be distributed as
disability allowance to 150 low-income families with a member
with a mental health issue.

Graduating students take the pledge during the graduation ceremony at BALM
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2. Creating Livelihoods

IDFC FIRST Bank programmes under the theme ‘Livelihoods’ provide a) Seed funding for
beauty entrepreneurs from low income areas b) Entrepreneurship training to women from low
income communities of urban areas c) Vocational skills training for youth from rural Maharashtra
d) Vocational skills training for women with intellectual disability e) Vocational training for youth
from slums in Pune f) Digital literacy training for youth from slums in Pune g) Cattle care

programme for dairy farmers in rural areas.

2.A. Beauty Entrepreneurship
Programme (Interest-free grant,
revolving fund)

Beneficiary Target group:
Women from low-income communities across India
Description:

IDFC FIRST Bank in partnership with Pratham Institute of
Vocational Training provided financial assistance to women
from low income communities to undertake entrepreneurship

activities in beauty services. The programme started in 2018
and was based on an interest-free grant model that acted like a
revolving fund for the entrepreneurs who received the grant.
Our support was extended to 41 women in 2018 with a grant
amount of ¥ 15 lakh to set up their beauty parlours. The ticket
size of grant support ranged from ¥ 2,000 to ¥ 50,000. The
amount of ¥ 13 lakh recovered from these 41 entrepreneurs
was further used to support 22 new women entrepreneurs in
2019.

We have supported 63 women entrepreneurs across
Chhattisgarh, Maharashtra, Madhya Pradesh and Uttar
Pradesh till date, who are successfully running beauty parlours
in their respective communities.

Impact

63 Women

entrepreneurs
supported till date

IDFC FIRST Bank supported woman entrepreneur at her parlour in Mumbai

2.B. Women Entrepreneurship
Programme

Beneficiary Target group:
Women from low income communities of Delhi
Description:

IDFC FIRST Bank in partnership with ETASHA Society,
supported entrepreneurship development programme for

IDFC FIRST BANK | ANNUAL REPORT 2019-20

women from slums and low income communities of Delhi. This
programme imparted necessary life-skills and entrepreneurship
skills to run and manage successful enterprises. All our women
beneficiaries were first time entrepreneurs and were supported
until they became quality oriented, profitable and
self-sustaining businesses owners. We have supported seven
women-led micro enterprises till date and trained more than
250 women since the inception of this programme. The
average earnings of the currently functional six enterprises is

¥ 8,000 per annum.
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Impact

250

Woman trained and
launched seven micro
enterprises successfully

IDFC FIRST Bank supported woman enterpreneurs at an exhibition

2 C SOCiaI Action For SAMPARC Industrial Training and Vocational Training center to

: train rural school dropouts, youth and to make them
Ma npower Crea‘non (SAM PARC) employment ready. We have supported 1907 students till date
across four vocational training courses namely electrician, fitter,

Beneficiary Target group: welder and wireman courses. The students were also trained in

Orphan children, children of sex workers and rural school computer literacy and spoken English and placed in vocations
dropouts of their choice with a 100% placement record.
Description:

IDFC FIRST Bank in partnership with SAMAPRC supported

Impact

1,907

ITI students
supported till date

IDFC FIRST Bank supported students during a class at SAMPARC ITI center VO|Ce Of Impact

7 N

| am thankful to IDFC FIRST Bank for supporting SAMPARC to run
such an effective project for skill development of students like me who
are from poor rural families and are unable to pay huge fees. The efforts
of SAMPARC along with IDFC FIRST Bank to run ITI courses at
nominal fees is worthy of appreciation. After this two-year training, soon
| will be able to take up a job and support my family

Akash Vijay Dabhade
ITI Wireman student 2017-19 batch
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2.D. Om Creations Trust

Beneficiary Target group:
Women with Intellectual disabilities
Description:

IDFC FIRST Bank in partnership with Om Creations Trust,
provided stipends for women with multiple intellectual
disabilities to honour their commitment towards making quality
art and food products that were sold by the trust and the
proceeds of which were used for supporting intervention to

Impact

187

Women with intellectual
disability supported till date

these women. We have supported stipends for 187 women till
date. This year we also organised two employee volunteering
drive to help the women beneficiaries complete their Diwali
orders on time. 75 employees from IDFC FIRST Bank worked
hand in hand with our current batch of 52 women beneficiaries
at Om Creations Trust to paint 900 diyas and wrap 1,000
chocolates.

As part of our commitment to Om Creations Trust, we also
supported salaries of staff and special educators at Om Abode
in Karjat for the residential care programme.

Women beneficiaries showcasing handmade Women beneficiaries during an exhibition
craft products at Om Creations Trust in Mumbai at Om Creations Trust, Mumbai

Voice of Impact

Creations Trust.
Dr. Radhike Khanna

Our journey with IDFC FIRST Bank has been a beautiful one. | appreciate the patience
and perseverance of the CSR team members who have spent endless hours
understanding the problems and challenges of the ‘marginalised out of the marginalised’
women with mental retardation. The CSR team’s insight in engaging the bank employees
in our project through ‘employee engagement programme’ has benefitted both, it has
instilled compassion in your employees and it has given us a platform to showcase our
work to the society at large. | would like to thank the Bank’s support towards Om

Managing Trustee, Om Creations Trust

\

| —

2.E. Lighthouse

Beneficiary Target group:
Youth from slum communities of Pune
Description:

IDFC FIRST Bank in partnership with Pune City Connect,
implemented the ‘Sustainable Livelihood Programme’ that is
run through physical centers called 'Lighthouses'. The real

IDFC FIRST BANK | ANNUAL REPORT 2019-20

estate and capital expenditure for these Lighthouses was
provided by Pune Municipal Corporation and the Bank
contributed for operational expenses to run the Lighthouse.
This programme involved skilling underprivileged youth from
slum community of Aundh in vocational courses of their choice
and providing placement support.

IDFC FIRST Bank has supported 1400 youth under this
programme till date.
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Impact

1,400

Students trained
till date

Women trainees during skilling workshop at Lighthouse programme in Pune

2.F. Digital Empowerment
Beneficiary Target group:

Adults and youth from slum areas of Pune
Description:

IDFC FIRST Bank in partnership with Pune City Connect,

Impact

1,065

Students trained
till date

2.G. Shwetdhara Programme

Beneficiary Target group:
Small and marginal dairy farmers
Description:

IDFC FIRST Bank in partnership with Vrutti and End Poverty
designed and implemented a unique cattle care programme in
rural areas of Madhya Pradesh and Rajasthan to improve milk
productivity of milch animals thereby increasing income of
small and marginal dairy farmers. This programme equipped
farmers with the best practices in dairy farming and increased

provided digital literacy training to youth and adults from five
low-income communities of Pune city. The course curriculum
included digital skills training required for day-to-day functions
of life like accessing net banking, applying for jobs, transacting
online, exchanging mails, using various government apps, etc.

IDFC FIRST Bank has supported 1,065 youth till date across
five centers in Pune with an average of 600 enrolled per center.

Trainee at digital literacy center during a class

awareness about ethical dissemination of services to avoid
them being duped or wronged by malpractices that existed.

More than 11,000 rural households have been reached via this
programme through services like artificial insemination, cattle
treatment, feed and fodder services, medicines supply for the
cattle. Aligned with IDFC FIRST Bank catchment areas, this
programme was run at the grass root level by a cadre of
women leaders in the community called ‘Gram Sakhis’ who
enabled last mile service delivery. We have reached 30,300
beneficiaries and trained 224 Gram Sakhis that cover 192
villages across the two states.
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Impact

11,000+

Rural
households
reached

Voice of Impact

66 D

| own three animals. Using Shwetdhara cattle feed, milk productivity
of our cattle has increased by 1.5 liters per animal and fat has
increased by 1.25%. The health of my animals has improved and one
female calf was born with the help of Artificial Insemination provided
under the Shwetdhara programme. This has helped me increase my
income during lean agricultural season when there is no income. The
trainings administered by Shwetdhara tutors prevents us from getting
duped by local veterinarian doctors who charge us five times more
and do not produce any result.

Soni Devi
Kheerwa Village, Shwetdhara Member

/

3. Women Empowerment

IDFC FIRST Bank programmes under the theme of ‘Women Empowerment’ provide a)
Advanced tailoring training to women from low income communities b) Mentorship support to
social enterprise serving children with visual impairment.

3.A. Saksham

Beneficiary Target group:
Women from urban slums of Mumbai.

Description:

(ACT), supported three-month tailoring programme called
‘Saksham’ for women from low-income communities in
Mumbai. This programme gave women trainees, the freedom
to work from home or in a garment factory and earn a living for
themselves and their families. With our intervention they were
able to earn up to ¥ 10,000 per month and take care of their

IDFC FIRST Bank in partnership with Animedh Charitable Trust ~ families. We support three tailoring centers across Mumbai and

Trainee during tailoring class at Saksham
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have trained 939 women till date.

Impact

939

Women trained
till date

Gram Sakhi training in progress Shwetdhara group training
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Animedh Charitable Trust started Project Saksham in
October 2016 under the CSR initiative of IDFC FIRST Bank.
With the support of IDFC FIRST Bank’s CSR, ACT
extended the project over three years to three slum
communities (Jogeshwari W, Andheri E and Vashi Village)
and the impact is visible in terms of the transformation in
the lives of the women and their financial success &
personality development. We are happy to see the women
taking control of their lives and fulfilling their dreams. This
has been achieved due to the close collaboration and
unstinted support by our CSR partner - IDFC FIRST Bank
and we remain deeply grateful to them.

Nivedita Desai
Managing Trustee, Animedh Charitable Trust

,—

3.B. Social Entrepreneurship
Programme

Beneficiary Target group:
Children with visual impairment and multiple disabilities
Description:

In partnership with Social Alpha, a technology business
incubator, we supported social enterprise called ‘Tactopus
Learning Solution Private Limited’ that developed tactile kits
and interaction tools for students with visual impairment.

Our support has been used to develop proprietary interaction

Voice of Impact

content that would be worth five years of curriculum and will be
deployed in at least 180 blind schools, while making 3,900
Schools inclusive. Currently, they have over 15 varying learning
aids, with its users spread across 32 schools and resource
centers, and general users over eight states in India and five
countries across the globe. They have also moved from sole
English instruction to five Indian regional language options and
are working on more for the upcoming academic year.

IDFC FIRST Bank CSR team also provided high-touch
mentorship support to the leadership team of Tactopus to guide
their go-to market strategy, brand-building and developed their
theory of change along with connecting them to specialists in
the area of disability.

Impact

3,900

Schools reached
till date

Student with visual impairment learning numbers using a Tactopus product
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4. Health

IDFC FIRST Bank programme under the theme ‘Health’ provides waste collection,
segregation and management support along with art based interventions for
residents of Worli Koliwada community in Mumbai.

Swachh Worli Koliwada

Beneficiary Target group:
Worli Koliwada community residents
Description:

IDFC FIRST Bank, in partnership with G5A Foundation for
Contemporary Culture and Municipal Corporation of Greater
Mumbai, has worked towards making entire Worli Koliwada
Community a Zero Waste Neighborhood. We have worked with
various partners to develop a process model for building a
responsible community and self-sustained zones that are well
equipped to manage the solid waste. The on-ground operations
were officially launched on January 18, 2020 with a Clean-up
Drive that was organised for all stakeholders of this
programme.

To bring about behavioral change with regard to waste

Impact

2,000+

Households
reached

Local Youth during during Worli
Koliwada cleanliness drive

Voice of Impact

segregation and management practices, the entire 65 acres of
Worli Koliwada was mapped into eight zones and 20 waste bin
kiosks were set up at key points to collect dry and wet waste.
Our aim was to intercept resident members before they
dumped the waste into the sea. Over 40 workers of Stree Mukti
Sangathana have been training the community on the
importance of waste segregation. We have collected 441
tonnes of waste till date and taken 25 awareness sessions on
waste segregation to reach out to 1,500 members of the
community.

Apart from waste collection and segregation, we also
supported arts based initiatives under the ARTshala
programme that included workshops on organic farming,
applied theatre, music and percussion, hip-hop and rap, all of
which had a central theme of waste recycling and sustainability.
IDFC FIRST Bank also provided strategic advisory and
marketing support to tell the stories of change and influence
more stakeholders to adopt this approach.

Sanitation workers collecting waste in
segregated bins at Worli Koliwada

Swachh Worli Koliwada is an inclusive and ground-up, neighborhood revitalisation pilot\
project conceptualised by G5A Foundation for Contemporary Culture. This is a unique
initiative, which is truly collaborative and brings together community, government, private
enterprise, professional architects and social workers.

IDFC FIRST Bank’s commitment and support for a project that is multi-dimensional,
visionary and courageous is very inspirational. We have embarked on a special journey
with IDFC FIRST Bank, and we hope together, to empower the community to envision
and build a better life, community and neighborhood.

Founder & Artistic Director, G5A Foundation for Contemporary Culture

Anuradha Parikh
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Board of Directors

DR. RAJIV B. LALL - Part-Time Non-Executive Chairman

Dr. Rajiv B. Lall is the Non-Executive Chairman of IDFC FIRST Bank. He was the Founder MD &
CEO of IDFC Bank from October 1, 2015 till December 18, 2018. Previously, he was the Executive
Chairman of IDFC Limited. A veteran economist for 30 years, Dr. Lall has been an active part of the
finance and policy landscape, both in India and internationally. In his diverse career, he has also
held leadership roles in global investment banks and multilateral agencies.

MR. V VAIDYANATHAN - Managing Director and CEO

As a career banker and entrepreneur, Mr. V Vaidyanathan worked with Citi bank (1990-2000) and
ICICI Group (2000-2010). He then acquired a stake in an existing NBFC, concluded a leveraged
Management Buyout of the Company, and founded Capital First (2012) as a new entity and brand
with PE backing. In December 2018, he became the MD & CEO of IDFC FIRST Bank by merging
Capital First with IDFC Bank. He is an alumnus of Birla Institute of Technology and Harvard
Business School.

MR. ANAND SINHA - Independent Director

Mr. Anand Sinha joined the Reserve Bank of India in July 1976 and rose to become Deputy Governor
in January 2011. He was Advisor in RBI up to April 2014, after demitting the office of Deputy
Governor in RBI on January 18, 2014. As Deputy Governor, he was in-charge of regulation of
commercial banks, Non-Banking Financial Companies, Urban Co-operative Banks and Information
Technology, among others.
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MR. AASHISH KAMAT - Independent Director

Mr. Aashish Kamat has over 32 years of experience in the corporate world, with 26 years being
in banking & financial services and 6 years in public accounting. Mr. Kamat, in March 20, joined
L Catterton, a global Private equity fund as a senior partner. From 2012 until his retirement in
January 2018, Mr. Kamat was the Country Head for UBS India. Prior to that he was the Regional
COO/CFO for Asia Pacific at JP Morgan based out of Hong Kong. Before moving to Hong Kong,
Mr. Kamat was in New York, where he was the Global Controller for the Investment Bank (IB) at
JP Morgan in New York and at Bank of America as the Global CFO for the IB and Consumer &
Mortgage Products. Mr. Kamat started his career with Coopers & Lybrand, a public accounting firm,
in 1988 before he joined JP Morgan in 1994.
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DR. (MRS.) BRINDA JAGIRDAR - Independent Director

Dr. (Mrs.) Brinda Jagirdar, is an independent consulting economist with specialisation in areas
relating to the Indian economy and banking. She is Member, Research Advisory Council, Indian
Institute of Banking and Finance, Mumbai and is on the Governing Council of Treasury Elite, a
knowledge-sharing platform for finance and treasury professionals. She retired as General Manager
and Chief Economist, State Bank of India, based at its Corporate Office in Mumbai. She has a
brilliant academic record, with a Ph.D. in Economics from the Department of Economics, University
of Mumbai, M.S. in Economics from the University of California at Davis, USA, M.A. in Economics
from Gokhale Institute of Politics and Economics, Pune and B.A. in Economics from Fergusson
College, Pune. She has attended an Executive Programme at the Kennedy School of Government,
Harvard University, USA and a leadership programme at [IM Lucknow.

MR. HEMANG RAJA - Independent Director

Mr. Hemang Raja, is an MBA from Abeline Christian University, Texas, with a major emphasis on
finance. He has also done an Advanced Management Programme (AMP) from Oxford University,
UK. He has a vast experience of over thirty seven years in financial services industry. His last
assignment from the year 2006 onwards was in the area of Private Equity and Fund Management
business with Credit Suisse and Asia Growth Capital Advisers in India as MD and Head - India.
He has served on the executive committee of the board of the National Stock Exchange of India
Limited; also served as a member of the Corporate Governance Committee of the BSE Limited.

MR. PRAVIR VOHRA - Independent Director

Mr. Pravir Vohra is a postgraduate in Economics from St. Stephen’s College, University of Delhi &
a Certified Associate of the Indian Institute of Bankers. He began his career in banking with State
Bank of India where he worked for over 23 years. He held various senior level positions in business
as well as technology within the Bank, both in India & abroad. The late 1990s saw Mr. Vohra as
Vice President in charge of the Corporate Services group at Times Bank Ltd. In January 2000, he
moved to the ICICI Bank group where he headed a number of functions like the Retail Technology
Group & Technology Management Group. From 2005 till 2012 he was the President and Group
CTO at ICICI Bank.

MR. SANJEEB CHAUDHURI - Independent Director

Mr. Sanjeeb Chaudhuri is a Board member and Advisor to global organisations across Europe,
the US and Asia. He has most recently been Regional Business Head for India and South Asia
for Retail, Commercial and Private Banking and also Global Head of Brand and Chief Marketing
Officer at Standard Chartered Bank. Prior to this, he was CEO for Retail and Commercial Banking
for Citigroup, Europe, Middle East and Africa. He has an MBA in Marketing and has completed
an Advanced Management Programme. He is a Global Mentor at the Columbia Business School
Center for Technology Management.
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DR. SANJAY KUMAR - Non-Executive Non-Independent Director

(Representing Government of India)

Dr. Sanjay Kumar belongs to 2003 batch of Indian Post & Telecom accounts and Finance Service.
Dr. Kumar has joined Department of Financial Service as Director on September 21, 2017 Prior to
joining this Department, He worked in Department of Telecommunication (DoT) and Department of
Post (DoP). In DoT, He dealt with the works related to Spectrum Usage Charges, License Finance
and Universal Service Obligation Fund in various capacities. In DoP, as Internal Finance Advisor
and Director Accounts, dealt with the works related to Finance advice, Accounts, Budget and
Internal audit.

Dr. Kumar has been on the Board of Syndicate Bank, as a Government Nominee Director, from
April 05,2018 till March 31, 2020. He was also member of disciplinary committee constituted by the
Council of the Institute of Actuaries of India.

MR. SUNIL KAKAR - Non-Executive Non-Independent Director

(Representing IDFC Limited)

Mr. Sunil Kakar is the Managing Director & CEO of IDFC Limited. He started his career at Bank
of America where he worked in various roles, covering Business Planning & Financial Control,
Branch Administration and Operations Market Risk Management, Project Management and
Internal Controls. After Bank of America, Mr. Kakar was the CFO at Max New York Life Insurance
since 2001. He led numerous initiatives including Planning, Investments / Treasury, Finance and
Accounting, Budgeting and MIS, Regulatory Reporting and Taxation.
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MR. VISHAL MAHADEVIA - Non-Executive Non-Independent Director

Mr. Vishal Mahadevia is a Managing Director, Head of India, and part of the Executive Management
of Warburg Pincus. Prior to joining Warburg Pincus in 2006, he was a Principal at Greenbriar Equity
Group, a fund focussed on private equity investments in the transportation sector. Prior to that, Mr.
Mahadevia worked at Three Cities Research, a New York-based PE fund, & as a consultant with
McKinsey & Company. He received a B.S. in economics with a concentration in finance & B.S. in
electrical engineering from the University of Pennsylvania.
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AWARDS

“Most Promising New Bank in India 2019” by
Capital Finance International (CFI)

The judges for CFl Awards believed that the merged entity is
financially and strategically stronger with a renewed focus on retail,
serving a wide plethora of customer segments including the
salaried, self-employed, small businesses,micro-enterprises and
rural, with a specific focus on the underserved and first-time
borrowers. The Bank’s service is characterised by digitisation,
personalisation and customer-centricity. Such a service offering,
combined with a technology-enabled product range, bodes well for

the Bank’s growth in a highly competitive market. platform,
democratised wealth management, and multi-channel 24/7 access.
It serves over 7.3 million customers across the country through
branches, ATMs, rural business correspondent centres, a
user-friendly mobile app, and a state-of-the-art net banking
platform. The CFl.co judging panel is well acquainted with the
merits of Capital First, having recognised the bank in its leadership
in previous award programmes. The judges declared IDFC FIRST
Bank as the winner of the 2019 award for the Most Promising
New Bank (India).

CNBC Awaaz “Entrepreneur of the Year” Award,
2019

€€How many of us would dare to think of seeking a license for
setting up a bank while working in a bank, but this person thought

like that. He was a Board Member but he wanted to set up a bank
with his own stake, with this Mr. V Vaidyanathan left ICICI bank,
then he acquired a stake in a loss making NBFC, he took a
personal loan to buy his stake, he not only lent loans to small
businesses, but made so much profit that the prices of the
company’s share rose from ¥ 100 to ¥ 900.

And after lending loans to small businesses and making so much
profit, and when that company was also doing so well, then to get a
bank license he entered into a merger with erstwhile IDFC Bank.

| think this is the biggest entrepreneurial venture of 2019 and thus
MD & CEO of IDFC FIRST Bank, Mr. V Vaidyanathan is our
“Entrepreneur of the Year”. Congratulations, for such a daring
venture. He deserves a standing ovation from all of us.3d

- CNBC Awaaz on the award

“Prestigious Brands of India 2020” by
Herald Global and BARC Asia

Prestigious Brands of India 2020 is a recognition that entails one of
the most recognised listing of brands substantiating their
noteworthy aspirations to create the future through the
state-of-the-art products and services. It is an acknowledgement of
the brand's value, strength and character involving some of the
most extolled, innovative and steadfast brands in the Indian
market.

The Award was conferred on IDFC FIRST Bank during Goal Fest
Conclave 2020 conducted by Herald Global and BARC Asia in
March 2020 at Hotel Sahara Star, Mumbai.
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Management Discussion and Analysis

Macro-economic environment

The financial year that passed would remain etched in the
memory as one of the most challenging in near-time history
for global economic prospects. Escalation of trade tensions
between the US and China, growing probability of disorderly
Brexit, volatility in global oil prices and financial markets
dominated the landscape in most part of calendar year 2019.
Global trade contracted as a result and this had its knock-on
effect on investments and manufacturing production and led
to Central Banks across the world easing monetary policy as
a counter-cyclical measure. Even as the above uncertainties
eased, the world was gripped by the COVID-19 pandemic that
led governments the world over to announce lockdowns so as
to protect their population from the disease, leading to economic
disruptions — both on the supply as also the demand sides.
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Domestic growth on a slow lane

Domestically, the economic slowdown started in FY19 when Q1
FY19 growth registered at 7.1%, down from 7.4% in Q4 FY18.
The fall in economic growth continued through FY19 and even
manifested itself in FY20. In Q4 FY 19 the GDP growth registered
at 5.7%, and was more or less steady at 5.6% in Q1 FY20 but
fell to 5.1% in Q2 FY20. Growth was expected to recover in
H2 FY20 on the back of favourable base effect, transmission of
past monetary policy actions and reform measures announced
by the government. The government facilitated faster resolution
of stressed assets, released recapitalisation funds for the PSU
banks, enacted changes to FDI and ECB regulations and also
brought in certain initiatives for the export and the real estate
sector. A landmark reform from the government was to reduce
the corporate income tax rates, that are now comparable
to ASEAN economies and was expected to bring in more
investment into the country.

Contrary to expectations, high frequency indicators of both
urban and rural demand continued to show weakness in H2
FY20. Trends in passenger vehicle sales, two-wheeler sales,
production of consumer durables, capital goods production
and infrastructure and construction goods, etc., all remained
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muted. GDP for Q3 FY20 was even lower at 4.7%, with the
manufacturing sector showing a contraction in Q2 FY20 and
@3 FY20. Importantly, India entered a lockdown in the last week
of March, 2020 and the data released for March indicated a
very sharp contraction of 16.7% in industrial production, while
manufacturing contracted by 20.6%. PMI industries have
subsequently fallen to a contraction zone in April at 27.4.

On the side of aggregate demand, private consumption
expenditure, one of the biggest stay for domestic demand
faltered in FY20, with growth in the first three quarters at
5.5% compared to 7.2% average for the full year FY19. The
Government’s final consumption expenditure cushioned the
fall in the GDP with an average growth of 11.3% in first three
quarters of FY20, compared to 10.2% average in whole of FY19.
With growth being on the slow lane and capacity utilisation
falling, and deleveraging exercise by the corporates in a risk-
averse atmosphere led to a slump in investments. Gross fixed
capital formation was at -1.7% average growt