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looking statements require the Company to make assumptions
and are subject to inherent risks and uncertainties. There is
significant risk that the assumptions, predictions and other
forward-looking statements may not prove to be accurate.
Readers are cautioned not to place undue reliance on
forward-looking statements as a number of factors could
cause assumptions, actual future results and events to differ
materially from those expressed in the forward-looking
statements. Accordingly, this document is subject to the
disclaimer and qualified in its entirety by the assumptions,
qualifications and risk factors referred to in the Management's
Discussion and Analysis of this Annual Report.
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The world is changing at an unprecedented
pace. Evolving lifestyle and technological
innovation continue to transform how
people shop.

We, at Sangam (India) Limited, have built
our business with the flexibility to respond
to this constant evolution. Our ability

to continuously add value through our
offerings has helped us grow and sustain
In this competitive environment.

Strong foundation built over three decades and customer-focused
strategies are the cornerstone of Sangam's growing mark in the textile
landscape. With our versatile fabrics, unmatched capabilities and
shared ambition, we are passionate to create consistent value for
everyone in a sustainable way.

With opportunities that are unfolding around us in various product
O segments, we aspire to deliver unique value-added designs, comfort

and experiences that enable people across the world to express

their individual style. We remain focused to deliver the best-in-

class products across the textile value chain, from yarn and fabrics

to readymade garments, supported by innovative styles, cutting-

edge technology and wide distribution network. Through all of this,

Sangam aims to be a frontrunner in the textile league, enhancing value

continuously through its committed endeavours.
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Sangam (India) Limited:
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Starting its deep-rooted journey in 1985, Sangam (India) Limited (referred to as ‘Sangam’ or
‘the Company' in the Report) has marched quite ahead on the future-centric path. Established
under the mentorship of Mr. R.P. Soni, it has emerged as the flagship Company of the Sangam
Group. The entire Group business is spread across steel, real estate, power and energy sector
with strong foothold in the textile landscape. Over its long journey of 34 years of operations, the
Company has embarked a strong footprint as one of the largest manufacturers of PV dyed yarn
across the Asian region.

Drawing its strength from a brilliant workforce, Sangam is poised to take the next big leap

and evolve as a dominant player in the textile industry. Sangam is also known as one of the
renowned denim fabric manufacturers in the country. On the back of its integrated reach across
the value chain from spinning, weaving, processing up to garmenting, it is all set to create value
for each of its stakeholder.

Sangam has well-established manufacturing capacities located at Bhilwara and Chittorgarh in
Rajasthan. It really takes pride for being the first company in the textile space in India to install
a captive Thermal Power Plant.

34 years

of presence in the industry

"About 25%

Indian market share in the
PV dyed yarn segment

82,000 MTPA

Yarn production capacity

78 MMPA

Fabric production capacity

2 " SANGAM (INDIA) LIMITED ~
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R 1,874 Crores

Revenue of FY19

R 168 Crores

EBIDTA of FY19

,000+

Employees

50+ Countries

Export presence

MTPA: Metric ton per annum
EBIDTA: Earnings before interest, depreciation,

taxes and amortisation
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Vision
At Sangam, we strive to build enterprises driven by

excellence which maximises customer satisfaction
and create value for all stakeholders.

Mission
To maximise customer value and expand customer

base with focus on consumer business segment while
keeping pace with changes in external environment.

Our Values

Commitment

We are committed to foster trusted client relationships and to

enhance stakeholders' value. We enable others to trust us by
delivering on our accountabilities and stand by decisions when
they are made. We expect to follow ethical business practices
with complete transparency and open communication.

Integrity

We carry our responsibilities in honest and trustworthy manner.
We expect to uphold high standard of conduct and to have
integrity in all our thoughts and actions.

Professionalism

We expect to conduct ourselves in professional manner even in
the most challenging circumstances.

Quality

Our endeavour is to provide high quality products and adhere to
world-class standards.

Adaptability
We remain steadfastly adaptable to changing dynamic
environment.

4 SANGAM (INDIA) LIMITED

With a rich legacy of 34 years,
the Company has a large
variety of product offerings
for its customers.
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» PV blended dyed/grey yarn
b Cotton spun yarn

b Cotton open end yarn

D Texturised yarn

» Indigo rope dyed yarn

b Synthetic blended fabric
D Cotton knitted fabric

» Denim fabric

D Seamless garments

» Readymade garments

» Fabric processing

) Garment processing
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Business Maodel

At Sangam, we are focused on delivering sustainable value to our stakeholders despite volatile industry
environment. Our long-term vision and strategic roadmap have reinforced the core fundamentals of the
business. Each of these multiple types of capital form inputs that go into the business process and are
transformed through principal activities into outputs — the products manufactured by the Company. A
simplified overview of each capital used in the value creation process is given below:

PROCESS

INPUT

Financial Capital

Prudent management of finances and Planning, Processing
diligent allocation of funds to help research into finished
capitalise long-term opportunities and and design fabrics and
ensure sustainable economic growth development garments

Manufactured Capital

World-class manufacturing facilities,

latest machines and supply chain Prociteent Weaving/
infrastructure oo knitting yarn
e ) into grey
. quality .
Intellectual Capital fibres fabric

Robust procedures, know-how, Spinning
technologies and highly experienced different fibres
people to support our focus on new into variety
product launches and enhance of yarn
customer experience

Brand Capital
With exclusive brands that include Backed by

latest designs, resulting in the best in world class

fashion and comfort te_chnology and
quality control

Social and Relationship Capital measures

Focused on caring for communities
and creating strong relationship with
stakeholders by engaging with them
regularly

Delighting clients
across the world

Human Capital Marketing
Strive to provide an energising and and sales distribution
rewarding work environment for our promotion network
employees to learn, lead and grow

6 SANGAM (INDIA) LIMITED
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I OUTPUT

Financial Capital
D Revenue: ¥ 1,874 Crores
D EBIDTA : ¥ 168 Crores

Manufactured Capital

Manufacturer of yarn, fabrics and seamless
garments

Intellectual Capital

D Entry into manufacturing of seamless garments
and launching our brand ‘C9'

D Innovative products and efficient quality control

Brand Capital

Growing reach in seamless garments for women
including air wear, leisure wear, casual wear,
active wear, inner wear and shape wear, among
others

Social and Relationship Capital

D Trust, transparency and value creation for
stakeholders

D Positive impact on community

Human Capital
D Generating value from employee skills
D Low attrition rate
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@ SANGAM (INDIA) LIMITED

Chalrman’s

MeSSAQge

‘ ‘ With firm capabilities and a wide variety of products across
the textile value chain we aim to be at the forefront of the
textile industry. Our passionate commitment to excel at
every step, results in maximum value for our customers
every time. We aspire to reach and tap the requirement of
this industry with our expertise, wide presence, continuous
modernisation initiatives and upgradation. , ,

8 SANGAM (INDIA) LIMITED




01 - 25 26 -84 85 - 179
CORPORATE OVERVIEW STATUTORY REPORTS FINANCIAL SECTION

Bear shaneholders;

Itis yet another year that brings me this opportunity of
connecting with you through our 33 Annual Report.
Despite challenges, the year under review was a year
of diverse offerings, innovative designs, deeper reach
and customer-centric approach — all with a solid base
of a robust fundamentals, geared to maximise the
value for our customers.

Amidst the slowdown across the global economies,
India managed to retain its status as one of the fastest
growing economies in the world. With a GDP of 6.8%,
it is a leading economy in Asia. As far as the textile
sector is concerned, the Confederation of Indian
Textile Industries (CITI) states that the worst is over
for the Textile & Clothing Industry and is expected
to be on the verge of a turnaround. Also, the Indian
textile sector being the largest industrial employment
provider employing more than 10 crore people directly
and indirectly, it is certainly a major industry for the
economic growth of our country.

A continuous support from the Government will put the
industry back on track and we anticipate good days
for the textile and apparel sector in the years to come.
The Indian textile industry has the capacity to produce
a wide variety of products suitable to different market
segments, both within India and across the world.

During the vyear under review, the net revenue
increased from ¥ 1,649 Crores in 2017-18 to
%1,874 Croresin 2018-19. EBIDTA changed from% 134
Crores in 2017-18t0% 168 Crores in 2018-19. The Net
Profit stood at ¥ 16 Crores in 2018-19. Challenging
industry circumstances impacted margins of the
Company to some extent.

We, at Sangam, continued to be agile by exploring
the evolving trends in the market. Our country is

getting younger with the growing volume of the young
population. There exists a huge scope beyond the
urban lands as well which are growing in all aspects of
life including the textile and clothing. The affordability
is increasing, the aspirations for spending are
growing and the expectations of comfort and better
experience are on rise. All this leads to the need of
quality products across various product segments.
Leveraging on the rising demand, we focused more on
expanding our seamless garment segment through
our fast growing brand C9.

With firm manufacturing capabilities and a wide
variety of products across the textile value chain,
such as dyed yarns, fabrics and readymade garments,
we aim to be at the forefront of the textile industry.
Our passionate commitment to excel at every step,
results in maximum value for our customers every
time. We aspire to reach and tap the requirement
of this industry with our expertise, wide presence,
continuous modernisation initiatives and upgradation.
We, through our focus on rich values and versatile
business approach, are confident of benefiting from
the opportunities in the years to come. | take pride
in the efforts and perseverance of the entire Sangam
family for their contribution in our journey. | would
like to thank the investors and stakeholders for their
rock-solid support. We hope to have ever-lasting
relationship with them that will allow us to create
consistent value for all in the future.

Best Wishes,

R. P. Soni
Chairman
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