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Handing over Dividend Cheque to
Hon’ble Union Finance Minister
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Shri Bhaskar Sen, CMD-UBI, handing over the dividend cheque for the FY 2010-11to Shri Pranab Mukherjee, Hon'ble Union Finance Minister
in the presence of Shri S. L. Bansal, the then ED-UBI, Shri S. K. Jindal, the then Director, UBI and
Shri V. Gandotra, DGM & CRM, UBI, North India Region.
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Sitting LtoR: Smt. Surekha Marandi, Reserve Bank of India Nominee Director, Shri Hiranya Bora, Part-time Non-Official Director,
Shri Bhaskar Sen, Chairman & Managing Director, Shri Deepak Narang, Executive Director, Shri Sandeep Kumar,
Govt. of India Nominee Director.

Standing LtoR: Shri Saumen Majumder, Shareholder Director, Shri Srenik Sett, Part-time Non-Official Director, Shri. Sunil Goyal,
Part-time Non-official Director under CA Category, Shri Kiran B Vadodaria, Part-time Non-official Director,
Shri Soumitra Talapatra, Workmen Employee Director, Shri. Pijush Kanti Ghosh, Officer Employee Director



GENERAL MANAGERS

st T R i st sterter T

Shri Ranjan Kumar Mohanty Shri Ambarisha Nanda

Shri Pradip Kumar Dutta



Jdfca yddael TOP MANAGEMENT

MG ¥ I ;o WY FAR T, AEWEEE, S T FHR TR, TEHEE, s qEwT A, s1eas d vey e,

L to R : Shri Pradip Kumar Dutta, GM, Shri Ranjan Kumar Mohanty, GM, Shri Bhaskar Sen, CMD,
Shri Deepak Narang, ED and Shri Ambarisha Nanda, GM.
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FAEEE ek T SR 1914 | [T BIAT © | HiHea STkl HRURTME fAHES (1914 F G o), Hiteen
e Sk fafiee (1922 H et o) 37K greft s (1932 H Galm 1) 12 316, 1950 &l S H2d oo
fafiee o Tumferd got | a8 & 1918 § S7el Sea ailH g fafHee o &9 H G o | $7h THHe o 18
fegwarz, 1950 1 FAEEE ek AT Sfear faftee s 1 19 SIS, 1969 Tl 13 71 Skl o A1 W1 9 ek T
off PR G311 3TR TSI Tk U Sk o T H SHHT 3T 3T | 1S T Thedh 9o fafies, MR seigad
o fafaee, fegea Hehlersd S fafiee iR AR de T sfean fafaee 1 ot 55 o # faeram gem|
e T T HIEATA 4, FoAsd =1 i (Hfd 39 T, Y. 30 TR0 & AW A AT ) o o i 1971 7
HISIeT W& Srterd, FAEes ek | fore fepar e |

BRIEF HISTORY OF THE BANK

History of United Bank of India dates back to 1914. Comilla Banking Corporation Ltd. (established in
1914), Comilla Union Bank Ltd. (established in 1922) and Hooghly Bank Ltd. (established in 1932)
amalgamated with Bengal Central Bank Ltd., formed on October 12, 1950, originally established in 1918 as
Bengal Central Loan Company Ltd. to form United Bank of India Ltd. on December 18, 1950. On July 19,
1969, the Bank was nationalized along with 13 other Banks as a Corresponding New Bank. Subsequently,
Cuttack Bank Ltd., Tezpur Industrial Bank Ltd., Hindustan Mercantile Bank Ltd., and Narang Bank of India
Ltd. were merged with the Bank. The Head Office of the Bank was situated at 4, Clive Ghat Street (presently
known as N. C. Dutta Sarani), Kolkata - 700001 from where it was shifted to United Tower, it’s present Head

Officein 1971. { E {‘iqq(’l‘l

United Vision

BRI Hehe SATTHI kI, TIvard T& TRERIAr o araexel |, Jufy sTiemes IR amifees Sl &
STAH HIFeh! ohl STIATRY, THET T ohi STH&TST ST 79 HHAAT Sl HEcaTehiaaii ohi g HL
3R STifEm Jeem T 9fad 9a <d 3¢, TIR ¥ o U, Ha9™ gf  Ta aaueal W halyd, e,
T TTent 37, TTeeh feaw, T, oTfefss &9 H ggg, ifaer YRdte e o €9 % €9 H SHATE |

TRA:, TaTHuar i Wt &, TAR seh o1 3TTdfeh T2 SR IXOTeid 2 |

To emerge as a dynamic, techno savvy, customer- centric, progressive and financially sound premier bank of
our country with pan India presence, sharply focused on business growth and profitability, with due
emphasis on risk management in an environment of professionalism, trust and transparency, observing
highest standards of corporate governance and corporate social responsibilities, meeting the expectations of
all its stakeholders as well as the aspirations of its employees.

Essentially, Pursuit of Excellence is going to be core philosophy and driving force for the bank.
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Y AT H 20.7% i gf
QR Ay § 21.4% @t gt
Y S S H 14.3% 1 gf
-1 33 § 15.0% i gf
AR # 18.4% &t gf

ST H 14.5% T g

Tt AT 12.69%; W, €T 1- 8.79 % W
sited enfeai & wfawar # 0.70% wfasd gamr

(Toset 99 98 0.66% 1)

A THehar T & | ST ST arer STMT § 25.4% i gf

TH TH T € A0H § 18.4% =1 gf

Performance Highlights of
Financial Year 2011-12

Net Profit up by 20.7%

Operating Profit up by 21.4%

Net Interest Income up by 14.3%
Non-Interest Income up by 15.0%

Advances up by 18.4%

Deposits up by 14.5%

Capital Adequacy at 12.69%; Tier 1 at 8.79 %
Return on Average Asset improved at 0.70%
(Last Year 0.66%)

Advances to Priority Sector grew by 25.4%

MSME Advances grew by 18.4%
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PERFORMANCE AT A GLANCE RUINECER:|
Amount in X Crore

HHSE / Parameters 2009-10 2010-11 2011-12
M@ ! §EAT / No. of Branches 1534 1597 1680

‘Fﬁ / Capital

3fF2T / Equity 316.43 344.42 361.00

bt w7 &t ft 7§/ PNCPS 550 800 800
URFYT T AT / Reserve & Surplus 3036.5 3877.26 4418.69

ﬁﬁ QAT / Capital Adequacy

SO 1/ Basel I 11.02% 11.16% 10.48%
SO 1/ Basel II 12.80% 13.05% 12.69%
Hehel 4 / Gross Profit 876 1507 1829

Y[ ¥ / Net Profit 322 523.97 632.53

e STHT / Total Deposit 68180 77845 89116
e ST / Average Deposit 62025 67855 76242
gfersra qr / Per Cent Increase 36% 9% 12%
Thal AfUH / Gross Advances 42756 53934 63873
i geher iy / Average Gross Advances 38867 46196 53433
gfersa qr / Per Cent Increase 34% 19% 16%

H T AJHME / Total Business 110936 131779 152989
Yfqetd gf / Per Cent Increase 23% 18.80% 16.10%
99T / Investments 26068 26259 29059
AT & TR / Advances to Priority Sector 14396 17751 22258

[ STHT <l gfaera /T St ©t / Per Cent of Net Credit / ANBC 40.29% 41.52% 41.30%

A HHAN / Total Staff 15285 15062 15500

Tfd HHERI ST / Business Per Employee 7.14 8.60 9.70

Ht ot TH vmeEnsdt st WA/ No. of CBS Branches 1534 1597 1680



10

MESSAGE TO SHAREHOLDERS

T SrEReRRTT,

2011-12 < fa<itar oo} & Geiy § saeh! {dre
T gu H g § Hifew g de e e &
2011-12 T I IRUTH GET G371 TR FeTad JATH
ST €| Uk HEequi STfefeh IR hT ST
I TEH o ATIG, RO o a1 H TR dre
iR dF R Y I H eT=-w gl FE, 7w
ST STATHRehT oh! e aftier emsrer it sTeren
A T AR T Tk wd g St S

TEEUl FoTed UG hid ¥a | Toeset oY i g 4
TH Y ARER Y] 3T 31X 3Tei 31k a1 3i

FA FEEE %1,50,000/- HUS F 3Tfeeh 1 5Tl | T Horeasq
BHN ek 376 T ST o ek 1 JU7 T I TR |

TR Froare

T IR Sk Sl T 3T (SRS AfT) fumet ad 314,38 o
SRy =AW 3MAR2169.34 IS o1 12010 F WA IR THd 317
Z10.18 MR Y =TT 3 T1391.22 FHAE off | e Fysureq & =g
TG GURY S A HI3 0 IS H gl |, TS ST H 100
e Hht i 3R Igh T 3o % SR et snieaat § T144
IS Y HHT ok IR -TTET G o7 | € U TR Aok TRtk
Tl Tk o1- Afg g9 39 fRrae &1 feafa i T e # 9%a B |
free ad =t Te 39 a¥ ff T 3169 AT STHT Sl SR @l
(40.8%), S=9 AT STelt ek STaT Tivrsti o6t feeierd &9 1 (23%
H 18%), @d T ST I @ (6.5% i TG, Tfera gsft #
T i (MR ST ST f7m 61 %1.65 g T sTefed) |
o ot sTiaRe wfaa sl gf # g Tai I ARE & |

31l e # A SR W Wi i AR F O H! /A H AT A
Tfcresrn ST T # 58 west 14.4% w gf # fe@h siX 2010-11
STHRIFT T77845 TS o1 qorT § 36 99 98 389116 IS T | a2y
ST H TG TR il i Ta S SHH 18.4% gl g£12010-11
T 0T A T53.934 A A ST 2011-12 F g 363,873 IS W@ |
g TGIARI Wl 9k 01§ o Sy ST ST W el A
TR @ET g1 2010-11 § § &S 3T 32169.34 IS o,
H14% T gf % Faaed 2011-12 § I8 T2479 IS €€ E |
qonfy firrae (Teittet) #9f SR gueh forg urasm =t aftfd srewat &
FROTY ST WIS T 3q 9 2 SER fog 6t A O fivmae o1 ik
A ad$3.19% B ga i sH a9 3.17% T |

BredTfen 3TefiTes ARier € Uar BT off efesier enfeqat =0t feafa
3R free (T=itisT) i feafa gant fear 1 R e | 57 50 39
RN T TITATOT ST ohi hITTST 1 ol &1 e 9Hd 2T - ¥ fq
=fd STsteh T, F© It RN o @l < A7 1, U ot ad =t
Tt & w9 & firae, 9 =@ 399 e 21000 FS 9
sifies TR &9 T2 | AT 79 A% HeHd F © fR TEe &
THRIHS 9eT § Gl SIS T @rd ek i S0 AT 37 SHeh fag

Dear Shareholders,

I am pleased to report the results which follow
and which reflect an improved, solidly profitable
2011-12 at United Bank of India. Despite facing
significant economic dilemmas, we reported
sizeable growth in net income for the third
consecutive year since listing, continue to
recommend increased annual dividend to
shareholders, and significantly strengthened our
regulatory and tangible capital ratios. While the
net income and earnings per share were higher
than in the prior year, the gross business crossed
150,000 mark enabling us to graduate to a mid-

sized bank.

Our Performance

Bank's diluted earnings per share last year were ¥14.38 and net
interest income was 32169.34 crore. In 2010, diluted earnings per
share were ¥10.18 and net interest income was I1391.22 crore.
The improved performance was the direct result of a ¥310 crore
increase in net interest income, ¥100 crore increase in non-
interest income, and I144 crore decrease in the non performing
assets through recovery and upgradation. The show would have
been more colourful had we been able to contain slippages.

Like in previous years we continue to maintain high percentage of
low cost deposits (40.8%) , reduce the share of high cost bulk
deposits (from 23% to 18%), keep expenses on a tight leash
(increase of 6.5%), raise and preserve capital (1.65 crore shares
allotted to LIC) which all contributed to the improvement of the
intrinsic strength of the Bank.

Reflecting a plodding economy and tempered loan demand by
creditworthy customers, the deposits increased only modestly, by
14.4% to 89116 crore from I77845 crore in 2010-11. Loans,
however, grew conventionally, up by 18.4%, to 63873 crore in
2011-12 from 53934 crore in 2010-11. That growth was the
result of paring of more expensive wholesale borrowings and led
to better net interest income of I2479 crore in 2011-12 that was
up 14% from 2169.34 crore in 2010-11. However, due to
increase in slippages and consequent provisioning requirements,
the net interest margin was marginally down by 2 basis points to
3.17% this year, from 3.19% last year.

Though an industry phenomenon, yet the NPA position and
slippages are matters of concern for us. When we tried to analyze
the reasons, two factors came up — system driven NPA and a
couple of large accounts slipping at the fag end of the financial
year — together contributing more than ¥1000 crore during the
year. However, we feel that the positive is that, having declared
even the smallest of the sticky accounts and provided for the
same, the Bank is intrinsically in a much sound position
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TR-=IT 319 30 9 et 3733 HUS & T8 12010-11 § 78 31
2637 FUS TE oA iR smad sodl 15% w1 gf 38 1 9e o fafmm
RETeH, HHYE, S9-oF Td o a9 o= fafay faef-sgef
oA ST A o HROT Gl | T-oa0T o7/ H Srawfed Tty
3 oft ¥ 15T SR € wedl =T < 37X Ush SRR | o1 Wik
ke | F 3 # § TR-AT 2T T 9T FHAK € - 386 Ufd &
T & ST &H SHHT ST SgH & for 1A e s ® 198
Yo fehe sfqs # o719 =ae w9 &1 faea) it 3u iR AT
ICTET o I[HSTA T U FRAT ST |

yfayyfa Teet S frow § gu Av-JHaH #1 Sewt F-Arg
TUHH Y AT ST i T H Q&I ST 1 TR T
= 1 AN T I8 fedre foman Siran © T =g S wmeeh-gan o7k
TTEE ST TR TR @l ¥l § | 3 31T § e gen g 12011 |
TR 49.8% ATSTaIh 2012 T T 46.2% TR |

I 3 q 36 T 31 gEgrl aRumdi s aE I8 aq ot Ted
HaTelt € foh aIe ToRerar & Ut frafa § faeht & sa enfifes feafa
TE U AT Y | A | el 9 i g § 39 9 o fsured # gear
T A I8 e foh T TP €, TN foTu g sTehied 31K @t
55 TRt 3 571 &t & o1aeft FaTd T W E, ST Sarehianai
T HIAT ST TR -FS AT © | BH 36 A2 H AR © foh Tid WA
3t T T fuse Ot foram o S BW 39 Wie e Y e S
Toehed i et 7 STt T wiather 1€ < e |

qenfa fuser ad =t frsafa ik war aftsm =1 wr=rar =7 <1 @i
IUATRIET eh! =Ted 7 i1 g9 fere Sfera 7&i g |

2010 ¥ TSR TAR 31T | 50% § ot 1o YR gem € 3 e’
affes amurer < T 9 erferer gt g 1 o = st fmfor § weg
Tireft | aRoTe 9T 39 3794 ol STTUR i el Heoh, SATEd iid
fafer srqura =t fearfa 61 Tt X Tk i =R gu mifstT & g
el W ufaher GER T 13.86% 21T |

HI-T1e vI=a] | he o gAR S foRt oft e AraEtaes S &
SHTATTSITEH i Fhofl & T T 0T okt AT | el T & =l 3T
o T8 1l o ST AR foTT 399 STo+T weeaqut YifeRt fsmar
WAt il § e g-%0 fou ST 1 R =9t SR gE
fenron, el Haftt gART e ST, Yot 7 evded o U
& URATeT AT ol 91T T&H o1 TARI Ufaa a1- <71 g 39 faredt
T yfaeelt s T i 3TTd ST & TSTeeh! B9 Ja ohd € 1 g9 fafa=
TRI W T AT S U E S ST h W G /e Aifenth § AR
o8 Hod THY 0 i 3R ST Aent ¥ FE e et € 1| e ude
qfafa & o1 % &7 § sTvelt Ay Hrfurers X sTqve et
et Infet & it frafid siatiel W Seaht # fierd € 1 39 gt @
e 39 a9 oft IaT =rerd ¢ o & stefereren # Hel o SR oft 57
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financially and from here the only direction we are going to move
isup.

Non-interest income rose to X733 crore last year, an increase of
15% from X637 crore in 2010-11. That improvement was
attributable to the combination of higher revenues from income
from exchange operations, commission, exchange & brokerage
and miscellaneous other incomes. Reflected in noninterest
income was subdued Treasury income due to rising interest rates
and range bound stock markets. We are conscious that the share
ofnon-interest income to total income is on the lower side and we
are putting in extra efforts to improve the ratio by increasing the
existing business-lines and introducing new products in the near
future.

The efficiency ratio, or noninterest operating expenses divided
by the sum of taxable-equivalent net interest income and
noninterest income exclusive of gains and losses from bank's
investment in securities measures how much the Bank spends to
provide service to customers and to generate revenue. That ratio
improved to46.2%in 2012 from 49.8%in 2011.

As gratifying as it is, to report the earnings and other results cited
above, it is relieving to keep in mind that such relative success
came within a context of tumultuous economic conditions, high
inflation, rising interest rates and subdued expansion of credit.
Indeed, the improvement in our performance as compared to the
previous years does not mean that we are content; our aspirations
for ourselves and, especially, the customers and regions we
serve, are far from realized. We are mindful, specifically, that we
have not sustained last year's earnings per share and are yet to
match on Return on Assets with our peers.

Nonetheless, it would not be candid on our part not to recognise
the accomplishments and hard-works of the past year, and
cherish the achievements.

Our earnings per share improved by more than 50% since 2010
and exceeded our annual dividend by more than two times,
allowing us to build capital. As a result, we could augment our
capital base, strengthen our CRAR position and with improved
margins our return on the equity improved to 13.86%.

In the simplest sense, the key to the performance of any
traditional commercial bank such as ours is the profitability of
the loans it makes. In our case, adherence to a number of long-
held lending principles stands out as having played an important
role. These include: our selective and sound approach to
extending credit, our longstanding discipline regarding the
management and allocation of our capital, and our commitment
to maintaining an efficient operating model that allows us to
remain competitive in the communities we serve. We maintain
loan committees at various levels, each deeply familiar with their
own backyards but always guided by our overall credit policies
and standards. Each committee is comprised of senior credit
executives, and experienced commercial bankers who meet at
regular intervals. The value of this approach is reflected in the
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T IS H e Al BN OIEH 5 Ul hi Tl i Ul IS
I &, T wnfie & - ok ST dewiferr bl STee wY HH
AT, HIET Bl THIM 40% H IR @A, FEHT T g F=0r
Gffyera o3 o T &t 61 S1er i TEHT, Gel SHa9 3 &g
el § Gel e 5 (B9) WieHl, i THER &
ST Tl FEST HAT, STIH T3S Tl TR ST FLd 5T
Tehfeash TREH TATEAH 1 ATad ST, 3- TS SifchT STALRN i
T[ESTI HTAT TR YST & T e @it st G& g |

3 T % 9 TR 1 79 IR Ieord fwmaT § 98 A RO I
e AR Y =T 31 WA e 7 © afesh e wgaq s R
FUIY oo T 8 T W ot el § 1 59 dety o 3o oftony o
g g ¢ for aftarermTa @ st feem § e e ghR et #
YR 2T § - et S7%q 21fta Uereat 1 Wedieh 3100/~ 371 &
o gedt SR 579 Sarar- o7 (SHITadE IR FHar S S | 98
AT ST et | 18.62% of 9% FH BT 15.91% B W B
Tra: Sceshdl § gf % wRv &9 39 feafq § wgw ¥ % o
el Sa e o Hoh A TR tfafieaar st wfai o fow
ST TereTeRT o1 L&l TS L Teh |

7 oft Tifend AT =g foh o1 SRt T[orerT, fadrenyut geit streie
ST et T SaTaT Bt Hepfad o1ef # faie feams o7k swes aftomy
% ®7 § T2 THS T AMfeq qfedh T TAR FAHH ok T 3R
Toqife Ht & € T gu E TR S8 ey i 35U § et sciord o
- X - 99 AR GehrIeHe Tt aitoms o1 @ ¥ | wold: a8 99
forelt deen & 39 TR &I S S 3H SNl HRicd
Tfegeiier 1 IRT T © S TEh! Twear & 98 Wi ¢ |
TR AR TR &t 378 Seari- et g e 39 o # oftar
BT S- STHe Ueh hgl Sehl ST {aa e |

T 3T I % Ui Hed GASvie o &d § - et qar d g @
B0 ¥ 3 9HUd: HEedr % I H ANEH S i 99 i §
TSR T i Fed el TeeH W Sie a9 % 3@ @t &
STie-TR § GUR 1 91 ufae O g9R $9 Ueal 9 Setehd 8, S9
HIOTYE T2 o HgIad et H Tel-FT TEHT, qreET S & 24
T 707 fo7eT o ek Halifereh U8 ST o TRl oh e ohi ©d i
efehT SHTaHT ST 24 TOAT S et § e Strardr feram ufdreror
5 1 TTHTOT T | TR Teth TRl % faE  gRem & ufd
B wfae o1 9 § T vy U femelt S o1 ferrdroor & shea st
YHEA H S WA I QT HI & | B I AR
SHTEAT BT AU od © o Tt feteR-smo-as we €1 98
ATt o foTu TehR hi 3TR 9 ) 18 Uee o Ufd A ufqel ar et
EECIPER S

TRer S afgea

3 |E 2011 <1 ST anftes Hifges ifq Te feafadt o weae) aamet
TE S fysel o & wee = o 12010-11 &t Hifgen ifa o oeg o
Y AT HEEhIfd & foa” ol 3a® T i IR L 3T
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fact that we continued to extend credit to customers whom we felt
comfortable with, consistently through the downturn of the
economy.

Our performance, in other words, is a validation of the veracity of
few initiatives taken — consciously reducing the bulk deposit
portfolio, religiously maintaining CASA above 40%, breaking
the regions into smaller ones for ensuring better control over
business, creating hubs across the regions for retail business,
introducing the concept of centralized processing, strengthening
our alternate delivery channels by continuous upgrading our
website and introducing e-lounge banking concept and
increasing share of branches outside East.

The level of net income which we have reported depends not only
on credit quality and net interest income, but also on our ongoing
attention to the control of expenses. In this regard, our results
reflected, too, an improvement in the measure of operating costs
required to produce each 3100 revenue, known as the efficiency
ratio — which fell from 18.62% to 15.91%. In the aggregate, our
increase in productivity allowed us to provide banking services
more competitively and cushion our investors from the force of
the economic uncertainty.

Let me underscore that the results noted above — as regards
credit quality, prudent capital allocation and management, and
efficiency — should not be understood narrowly as the result of
responses to the financial slackness and its consequences. Rather,
they are the product of our long-established way of doing
business — of a culture which has led to a consistently positive
financial performance over the years. In turn, that culture is
attributable to a organization that inspires the diligence of the
experienced workforce which epitomizes our success. Typically,
a UBI employee is a lifetime hardcore banker who has been with
the Bank throughout his career.

We have always been sensitive about the community we serve
and tried to contribute to the upliftment of the humanity at large.
Our commitment to improve the standards of living of those at
lowest strand of the social pyramid is manifested by some of our
initiatives like installation of water hand pumps in remote
villages of Manipur, construction of concrete roof of the class
rooms in the remotest parts of 24 Parganas (South) district and
construction of Residential Farmers' Training Centre in 24
Parganas (North) district in West Bengal. Our obligation towards
protection of environmental hazards remain in our resolve in not
taking exposure in any ozone depleting industry, providing credit
to industrial units only after obtaining environmental clearance
and our commitment to the green initiatives of government.

Indian Banking Environment

The Annual Monetary Policy for 2011-12 announced on May 3,
2011 was set in conditions significantly different from those a
year ago. For 2010-11, the goal for monetary policy was to
nurture the recovery in the face of persistent global uncertainty,
while trying to contain the spill-over of supply side inflation. The
resurgence of inflation in the last quarter of 2010-11 became a
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matter of concern. The overall stance of the monetary policy in
2011-12 was intended to:

® Maintain an interest rate environment that moderates
inflation and anchors inflation expectations.

e Foster an environment of price stability that is
conducive to sustaining growth in the medium-term,
coupled with financial stability.

e Manage liquidity to ensure that it remains broadly in
balance, with neither a large surplus diluting monetary
transmission nor a large deficit choking off fund flows.

The repo rate under liquidity adjustment facility (LAF) was
increased by 50 basis points from 6.75% to 7.25%. Accordingly,
as per the new operating procedure, the reverse repo rate under
LAF, determined with a 100 basis points spread below repo rate,
was adjusted at 6.25%. The Marginal Standing Facility (MSF)
rate, determined with a spread of 100 basis points above the repo
rate, was calibrated at 8.25%. The Bank rate was kept unchanged
at 6%. Similarly, the Cash Reserve Ratio (CRR) was also kept
unchanged at 6% of net demand and time liabilities (NDTL) of
scheduled banks.

Some of the other measures included:

® Reserve Bank of India decided to increase the savings
bank deposit interest rate from 3.5% to 4.0% with effect
from 3rd May, 2011.

® Reserve Bank of India broadly accepted the framework
of regulations of Micro Finance Institutions (MFIs)
recommended by the Malegam Committee.

® Bank loans to all MFIs, including NBFCs working as
MEFIs on or after April 1, 2011 were made eligible for
classification as priority sector loans only if they
conform to the regulations formulated by the Reserve
Bank.

e As recommended by the Malegam Committee, the
Reserve Bank has also decided to appoint a Committee
to review the priority sector lending classification.

® A broad goal driving financial inclusion initiative was
set to provide banking access to all villages with
population over 2000 by March 2012. 72,800 villages
were identified into this category. Banks were advised to
ensure that at least 25% of the new branches being
opened during the year 2011-12 are located in tier 5 and
tier 6 centres.

® Period of short sale in government securities was
extended from five days to a maximum of three months.

e FIIs will be allowed to cancel and rebook up to 10% of
the market value of the portfolio as at the beginning of
the financial year.
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e Provisioning requirements on certain categories of non-
performing advances and restructured advances will be
enhanced.

e Investments by banks in liquid schemes of debt oriented
mutual funds will be subject to a prudential cap of 10%
oftheir net worth as on March 31 of the previous year.

Credit offtake by banks to companies offering various services
showed a marked deceleration in 2011-12 compared with the
previous financial year, the RBI's sectoral data showed. Banks'
lending to the services sector grew by just 14.7% in 2011-12
compared with 23.9% in 2010-11. Within services, loans to
companies offering financial services and commercial real estate
grew the slowest. Credit to finance companies grew just 26.3% in
2011-12 after growing at a scorching pace of around 54% the
previous year. Reflecting the slowdown in the economic growth
during 2011-12, bank credit to companies grew by 17.0%, down
from 20.6% the previous year. Among manufacturing companies,
credit offtake to infrastructure was hit the most and loans to such
projects grew by just 17.6% during 2011-12 as against 38.6% in
2010-11.

Conclusion

As I end, this missive and my journey spanning almost 4 decades
in this dynamic, vibrant, sensitive and colourful banking industry,
it gives me a sense of satiety that today we are on an inexpugnable
foundation with a psyche, ambitious enough to dream any
growth, strong enough to achieve any dream, resilient enough to
accept any challenge and nimble enough to acclimatize to any
change. With all your good wishes, hardwork of the entire team,
and support and guidance of the Government and Reserve Bank
of India, today we are a confident, efficient, knowledgeable,
smart and innovative Bank —the Bank that begins with U!

With warm wishes

Bhaskar Sen
Chairman & Managing Director

Date : May 5" 2012
Place : Kolkata.
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UNITED BANK OF INDIA

HEAD OFFICE: UNITED TOWER
11 HEMANTA BASU SARANI
KOLKATA - 700001

NOTICE

NOTICE IS HEREBY GIVEN that pursuant to Regulation 48 of
the United Bank of India (Shares & Meetings) Regulation 2010,
the third Annual General Meeting of the shareholders of UNITED
BANK OF INDIA will be held on Thursday, June 28" 2012, at
10.30 A.M. at Bhasha Bhavan Auditorium, National Library,
Belvedre Road, Alipore, Kolkata-700027 to transact the
following business:-

1. To discuss, approve and adopt the Balance Sheet, Profit &
Loss Account of the Bank as at and for the year ended 31"
March, 2012, the Report of the Board of Directors on the
workings and activities of the Bank for the period covered by
the Accounts and the Auditor's Report on the Balance Sheet
and Accounts.

2. To Declare Dividend on Equity Shares for the Financial Year
2011-12.

By order of the Board of Directors

Bikramjit Shom
Company Secretary

Date : May5",2012
Place : Kolkata

NOTES:
1. APPOINTMENT OF PROXY

PURSUANT TO REGULATION 62 OF THE UNITED BANK
OF INDIA (SHARES & MEETINGS) REGULATIONS 2010, A
SHAREHOLDER ENTITLED TO ATTEND AND VOTE AT
THE MEETING, IS ALSO ENTITLED TO APPOINT A
PROXY TO ATTEND AND VOTE INSTEAD OF HIMSELF/
HERSELF, AND SUCH A PROXY NEED NOT BE A
SHAREHOLDER OF THE BANK.

IN TERMS OF REGULATION 62(IT) OF THE UNITED BANK
OF INDIA (SHARES & MEETINGS) REGULATIONS 2010,
THE PROXY FORM IN ORDER TO BE EFFECTIVE MUST
BE RECEIVED BY THE BANK AT ITS SHARE
DEPARTMENT & INVESTORS GRIEVANCE CELL, AT
HEAD OFFICE, 11, HEMENTA BASU SARANI, 4™ FLOOR,
KOLKATA — 700 001 NOT LESS THAN FOUR DAYS
BEFORE THE DATE OF THE MEETING L.E. ON OR BEFORE
THE CLOSING BUSINESS HOURS(1:45P.M.) OF
SATURDAY, JUNE 23*°2012.

However a proxy so appointed shall not have any right to speak at
the meeting.

2011-12
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An instrument of proxy deposited with the Bank shall be
irrevocable and final.

In case an instrument of proxy is granted in favour of two grantees
in the alternative, not more than one form shall be executed.

The grantor of an instrument of proxy under Regulation 62(vi) of
the United Bank of India (Shares & Meetings) Regulations 2010
shall not be entitled to vote in person at the meeting to which such
instrument relates.

No person shall be appointed as a Proxy who is an employee or
officer of United Bank of India.

2. APPOINTMENT OFANAUTHORISED
REPRESENTATIVE

PURSUANT TO REGULATION 61 OF THE UNITED BANK
OF INDIA (SHARES & MEETINGS) REGULATIONS 2010, A
SHAREHOLDER, BEING THE CENTRAL GOVERNMENT
OR A COMPANY, MAY BY ARESOLUTION, AS THE CASE
MAY BE, AUTHORISE ANY OF ITS OFFICIALS OR ANY
OTHER PERSON TO ACT AS ITS REPRESENTATIVE AT
ANY GENERAL MEETING OF THE SHAREHOLDERS AND
THE PERSON SO AUTHORISED SHALL BE ENTITLED TO
EXERCISE THE SAME POWERS ON BEHALF OF THE
CENTRAL GOVERNMENT OR COMPANY WHICH HE
REPRESENTS AS IF HE WERE AN INDIVIDUAL
SHAREHOLDER OF THE BANK.

The authorization so given may be in favour of two persons in the
alternative and in such a case any one of such persons may act as
the duly authorized representative of the Central Government or
Company.

IN TERMS OF REGULATION 62(II) OF THE UNITED BANK
OF INDIA (SHARES & MEETINGS) REGULATIONS 2010,
NO PERSON SHALL ATTEND OR VOTE AT ANY MEETING
OF THE SHAREHOLDERS OF THE BANK AS THE DULY
AUTHORISED REPRESENTATIVE OF THE COMPANY
UNLESS A COPY OF THE RESOLUTION APPOINTING HIM
AS THE DULY AUTHORISED REPRESENTATIVE
CERTIFIED TO BE A TRUE COPY BY THE CHAIRMAN OF
THE MEETING AT WHICH IT WAS PASSED SHALL HAVE
BEEN DEPOSITED TO THE BANK AT ITS SHARE
DEPARTMENT & INVESTORS GRIEVANCE CELL, AT
HEAD OFFICE, 11, HEMENTA BASU SARANI, 4™ FLOOR,
KOLKATA — 700 001 NOT LESS THAN FOUR DAYS
BEFORE THE DATE OF THE MEETING L.E. ON OR BEFORE
THE CLOSING BUSINESS HOURS (1:45 PM.) OF
SATURDAY, JUNE 23*°2012.

3. ATTENDANCE SLIP-CUM ENTRY PASS
For the convenience of the shareholders, attendance slip-cum-

entry-pass is annexed to the Annual Report. Shareholders/ Proxy
holders/ Authorised Representatives are requested to fill in and
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affix their signatures at the space provided therein and surrender
the same at the venue of the meeting. Proxy/Authorised
Representatives of shareholders should state on their attendance
slip-cum-entry pass as 'Proxy' or 'Authorised Representative' as
the case may be.

4. CLOSURE OFREGISTER OF SHAREHOLDERS

Pursuant to the provisions of Clause 16 of the Listing Agreements
with the Stock Exchanges and Regulation 12 of the United Bank
of India (Shares & Meetings) Regulations 2010, the Register of
Shareholders and the Share Transfer Books of the Bank will
remain close from Saturday, June 16", 2012 to Thursday, June
28", 2012 (both days inclusive) in connection with the Annual
General Meeting and for the purpose of determining the
shareholders entitled to receive the dividend, declared by the
Bank at the Annual General Meeting.

5.PAYMENT OF DIVIDEND

The Board of Directors at its meeting held on May 5" 2012, had
recommended a dividend of 32.40/- per equity share of Z10/-
each which is required to be declared by the shareholders at this
Annual General Meeting. The shareholders are therefore
requested to declare the dividend of 2.40/- per equity share of
%10/-each.

Payment of dividend, if declared by the Shareholders at the
Annual General Meeting, will be paid to those shareholders
whose names appear:

a) as Beneficial Owners as at the close of business hours on
Friday, June 15" 2012, as per lists to be furnished by
NSDL/CDSL inrespect of the Shares in electronic form, and

b) inthe Register of shareholders as on Friday, June 15" 2012,
after giving effect to the valid transfer requests received
from the shareholders holding shares in physical form,
before close of business hours as on Friday, June 15" 2012.

Dividend warrants to such shareholders would be sent by the
Bank through Registrar and Share Transfer Agents viz. Link
Intime India Pvt. Limited, within 30 days from the date of
declaration of dividend at their registered addressed.

6. DETAILS OF BANK ACCOUNTS IN DIVIDEND
WARRANTS/ELECTRONIC FUND TRANSFERS

SEBI has made it mandatory for all the listed companies
including Banks, to mention on the dividend warrants, the bank
account details furnished by the shareholders, while distributing
dividends as well as to use various electronic remittance
facilities, for credit of dividend. In the cases of inapplicability of
the electronic facilities and in the events of some shareholders not
availing such facilities, the Bank shall print the bank details, as
available with them on the dividend warrants.

The shareholders who are holding shares in physical form may
send their Bank mandate to the Share Department & Investors
Grievances Cell of the Bank or to M/s Link Intime India Pvt. Ltd.,
the Registrar and Share Transfer Agent of the Bank for necessary
updation of records. The Shareholders holding shares in
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dematerialized form may approach their Depository Participants
for necessary action in this regard. A proforma of the Bank
Mandate is furnished in the Annual Report.

7. UNPAID/UNCLAIMED DIVIDEND

Within 7 days from the expiry of 30 days from the date of
declaration, if any shareholder has not encashed or claimed the
dividend, such amount lying in the Bank's Dividend Account,
shall be transferred to a separate account styled as “United Bank
of India—Unpaid Dividend Account for the financial year2011-12”.

As per the provision of Section 10B of The Banking Companies
(Acquisition & Transfer of Undertakings) Act 1970, the amount
of dividend remaining unpaid or unclaimed for a period of seven
years shall be transferred to the Investors Education and
Protection Fund (IEPF) established by the Central Government
under section 205C of the Companies Act 1956, and thereafter no
claim for payment shall lie in respect thereof either to the Bank or
to the IEPF.

The shareholders who have not encashed their dividend warrants
or received dividends pertaining to the previous periods, if any,
are requested to contact the Bank’s Registrar & Share Transfer
Agent for issue of duplicate warrant.

8.REQUESTS TO THE SHAREHOLDERS
8.1. Copies of Balance Sheet

Shareholders are advised that copies of the Annual Report will
not be distributed at the venue of the Annual General Meeting and
hence the shareholders are requested to carry their copies of the
Annual Report which are mailed to the Registered Addresses of
the shareholders.

8.2. Dematerialization of Shares

Shareholders who are holding shares in physical form are
requested to get their shares dematerialized.

8.3. Information on Accounts

Shareholders seeking information/ clarification with regard to the
accounts are requested to write to the Bank at least four days prior
to the Annual General Meeting so as to enable the Bank to keep
the information ready.

8.4. Consolidation of Folios

Shareholders who hold shares in physical form in multiple folios
in identical names of joint names in the same order of names are
requested to send their share certificates to the Share Transfer
Agent of the Bank, M/s Link Intime India Pvt. Ltd., for
consolidation into a single folio.

8.5. Notifying Change of Address

Shareholders are requested to notify any change in their address
or bank account details to—

a. Respective Depository Participants in respect of the shares held
in electronic forms;

b. The Registrar & Share Transfer Agent, M/s. Link Intime India
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Pvt. Ltd. in respect of shares held in physical form at the
following address —

Link Intime India Pvt. Ltd.
(Unit: United Bank of India),
59C, Chowringhee Road, 3rd Floor
Kolkata - 700 020.

8.6.Recording of Change of Status

Non Resident shareholders are requested to inform the Registrar
& Share Transfer Agent, M/s. Link Intime India Pvt. Ltd.
immediately upon change in—

a. their Residential Status on return to India for permanent
settlement.

b. particulars of Bank Account in India with complete name,
branch, account type, account no., MICR code, IFSC code,
address of the Bank with PIN, if not submitted earlier.

9. COMPULSORY TRADING OF SHARES OF THE BANK
INDEMATERIALISED (DEMAT) FORM

Our Bank's shares had been allotted and are compulsorily traded
on the Stock Exchanges in dematerialized form only.

The bank has entered into an agreement with National Securities
Depository Ltd. (NSDL) and Central Depository Services (India)
Ltd. (CDSL) as an issuer Company for dematerialization of
Bank's shares.

Request for dematerialization may be sent through respective
depository participants to our Registrars and Share Transfer
Agenti.e. M/s Link Intime India Pvt. Ltd.

10. UNCLAIMED SHARES

The details of unclaimed shares are as under:

1) Shares outstanding/unclaimed as on April 01,2011- 7415
ii) Shares transferred to Beneficiary till March 31,2012 - 308
iii) Shares outstanding/unclaimed as on March 31,2012 - 7107

The voting rights in respect of the unclaimed/outstanding shares
shall remain frozen till claimed by the rightful owner.
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11. GENERAL QUERIES

It will be appreciated if shareholders submit their queries, if any,
sufficiently in advance to facilitate effective response from the
Bank. Queries may be sent to the Company Secretary at the —

Share Department & Investors Grievance Cell,
United Bank of India,
Head Office,
11, Hementa Basu Sarani,
Kolkata 700001
or emailed to investors@unitedbank.co.in

12. VOTING RIGHTS

Pursuant to the provisions of Section 3(2E) of the Banking
Companies (Acquisition & Transfer of Undertakings) Act 1970,
no shareholder of the Bank other than the Central Government,
shall be entitled to exercise voting rights in respect of any shares
held by him in excess of 1% of the total voting rights of all
shareholders of the Bank.

By order of the Board of Directors

I.'II.I.T. L. "
Bikramjit Shom
Company Secretary

Date : May 5", 2012
Place : Kolkata
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The Board of Directors have pleasure in presenting the 62
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Annual Report of the Bank along with the Audited Balance Sheet,
Profit and Loss Account and the report on Business and
Operations for the yearended March 31,2012 (FY—-2011-12).

1.

Performance at a Glance:

The total business of the Bank increased by ¥ 21,210 crore to
reach1,52,989 crore at the end of the financial year 2011-12
from ¥1,31,779 crore at the end of previous financial year
2010-11, recording a growth rate of 16.1%.

The total deposits of the bank have grown by 11,271 crore
from 77,845 crore as on 31" March 2011 t0 89,116 crore as
on 31" March, 2012 registering a growth rate of 14.5%.

The Bank continued its prudent approach in expanding
quality credit assets in line with its policy on Credit Risk
Management. The total advances of the Bank increased by
9,939 crore from ¥53,934 crore as on 31" March, 2011 to
263,873 crore as on 31" March, 2012, registering a growth
rate of 18.4%. During the year, focused attention was for
lending to retail sector, agriculture, MSME and midsize
corporate segments for expansion of credit.

During the year, the bank effected a cash recovery and up-
gradation of NPAs of 910.73 crore compared to I586.11
crore in the previous year. Despite substantial recovery of
NPAs due to huge fresh slippages, Gross NPA of the Bank
increased from 31,356 crore as on March 31,2011 t032,176
croreason March31,2012.

While the encouraging performance in different functional
areas during the year 2011-12 resulted in increased earnings
in absolute terms, interest spread marginally declined from
3.06%as on31"March 2011 to 3.04% as on 31" March 2012.

Income Analysis

Interest income of the Bank during 2011-12 recorded a
growth 0f %1,619.63 crore (25.5%) from 36,341.46 crore in
the year 2010-11 to ¥7,961.09 crore, as against the interest
expenses which grew by 31.4% from4,172.11 crore during
the year 2010-11 t035,481.85 crore during the year 2011-12.
The Net interest income recorded a growth 0f¥309.89 crore
(14.3%) during the year.

2011-12
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(T &/ )
2010-11 2011-12 % H 9RacH

T ST 634146 7961.09 255
ST T 417211 5481.85 314
Y AN A 216935 247924

TR-1T 2T A1 1T o7 637.05  732.90

Y FA ™ 2806.40 3212.14

TR = 1299.41  1383.30

IR=ETe oy 1506.99 1828.84

G Td STHHGA (F 6 Afafam) 82751 972.68

EaE v Chlkl 679.48  856.16

Y &g TEHH 15551  223.63

¥ o 52397  632.53

AT (%) 22 24 ()

2011-12 H S &1 et 3T (el AT 39 TS IR AW 719) § gar
BT 37 e % 8693.99 HUS Tal, Yeardt o H I T T 6,978.51
FUS M ITHTETH AN SH AT 171548 FUSHI gl T |

TR = 3T § % 95.85 S (15.0%) Hi gf g2 | fafta ad 2010-
11 % =18 fir T 637.05 g off i fa<ita a9 2011-12 & sgax T
732.90 FAS A TE | 2011-12 H Fof ol FeT 311 § IR AT 371 1
e Tew 9.2% o1 1 9% TR & o1/ (¥l bt @i farsmt & gu ey
I Bred?) fadia a9 2010-11 F T 438.60 FHIS T Fgaht faxig aw
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(Amount in I/crore)
2010-11 2011-12 Change in %

Interest Income 6341.46  7961.09 25.5
Interest Expenditure 4172.11 5481.85 31.4
Net Interest Income 2169.35 2479.24
Non - Interest Income or Other Income  637.05 ~ 732.90
Net Total Income 2806.40 3212.14
Operating Expenses 1299.41 1383.30
Operating Profit 1506.99 1828.84
Provisions & Contingencies (Excl.Tax) 827.51 972.68
Profit before Tax 679.48  856.16
Provision for Tax 155.51 223.63
Net Profit 52397  632.53
Dividend (%) 22 24 (proposed)

The total income (total of interest income and non-interest
income) of the bank improved to ¥8,693.99 crore during the
year 2011-12 from %6,978.51 crore in the previous year
recording arise of%1,715.48 crore i.e. 24.6%.

Non-interest income increased by ¥95.85 crore (15.0%) from
3637.05 crore in the financial year 2010-11 to ¥732.90 crore
in the financial year 2011-12. The share of total Non-Interest
Income to total Income stood at 8.4% for the year 2011-12.
The Non-Interest Income (excluding Trading Profit)
increased from I438.60 crore in FY 2010-11 to¥515.38 crore
inFY2011-12 recording a growth rate of 17.5%.

Sk & HREIHH | AT s foaesi
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Hon'ble Union Finance Minister at Bank’s Programme
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o, g.oft.ome., it 3ufeafa # 4 sTeRER 2011 w1 Gfv=m o, dRym #H
ST o gyt frfer & emenfefai <1 o digaia Fa g

Shri Pranab Mukherjee, Hon'ble Union Finance Minister, in the presence of
Shri Bhaskar Sen, CMD-UBI, disbursing loans to the beneficiaries at a credit
delivery camp organised at Mirati, Birbhum, WB on4" October, 2011.

FTATeE TR e e, fafaert 7R SR e Wi o Hrer Tt S8 I g |

Shri Pranab Mukherjee, Hon'ble Union Finance Minister, at the Review
meeting of banks on implementation of Financial Inclusion Plan in West
Bengal, Sikkim & North Eastern States.
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FAY AA (Y AW TATH =T 31 ) i fefta = 2010-11 The Net Total Income ( Net Interest Income plus Non interest
T T 2.806.40 S off 78 foreia o 2011-12 T Seaht T 3.212.14 Income) has increased from 32,806.40 crore in the financial
m%wlwaﬁmﬁm 5% gl Bl ’ ' year2010-11 t0¥3,212.14 crore in the financial year 2011-12

recording a growth of 14.5%.
forftar o 2011-12 ¥ ufmma T =@ § 6.5% &1 gf g€ R =@
1383.30 IS &I $Heh! o | 2010-11 H I AT T 1299.41
E Rl

5 Hﬁf2011-ﬁ12ﬂﬁ T o1 ﬁ (3 . S The Cost to Income ratio (Operating expenses to Net

) o 2010-11 # Tt AT 46.30% H H Operating Income) has come down from 46.30% for the
43.06% BITE | financial year2010-11 to 43.06% in the financial year 2011-12.
3. HIHA-ANTT R T fawerso (ufrI/wug §) 3. Spread Analysis (Amount in T Crore)

Growth
2000-11  2011-12 ar 2000-11  2011-12 ro

TUTW q % Absolute %

A AN AT 6341.46 7961.09 1619.63  25.54 Total Interest Income 6341.46 7961.09 1619.63  25.54

The operating Expenses have shown an increase of 6.5%
during the financial year 2011-12 and stood at ¥1,383.30
crore as compared to<1,299.41 crorein2010-11.

Dl AT HT 4172.11 5481.85 1309.74  31.39 Total Interest Expended 4172.11 5481.85 1309.74  31.39
Y &S A 216935 247924  309.89 1428 Net Interest Income 216935 247924  309.80  14.28
fafer o ufawe 8.87% 9.81% Yield on Funds 8.87% 9.81%
fafer=i =t e 5.81% 6.77% Cost of Funds 5.81% 6.77%
ST i hIAT-ANTd 3T 3.06% 3.04% Interest Spread 3.06% 3.04%

4, 9R=Te v . Operating Profit

fam ad 2011-12 T sk 1 af=mem A T 1828.84 IS T&T 5Hh! The Bank has registered an Operating Profit of ¥1,828.84

F o a9 2010-11 3 #1506.99 IS o1 . crore during the financial year 2011-12 as compared to
3321 o 21.4%) 2 e ? 1| 9 T T %1,506.99 crore in the financial year 2010-11 registering an
85HUZ (21.4%) Bl TE increase ofZ321.85 crore (21.4%).

ot ad 2011-12 H ST shi STATHTAT T ST (376 e The Asset Utilisation Ratio (percentage of Operating Profit

faferat < afiarem @y w1 wfaerd) 2.02% @l STdih g6 qaadi to Average Working Funds) stood at 2.02.% for the financial
o ad § =2 1.89% o | year2011-12 compared to 1.89% for the previous year.
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Shri Bhaskar Sen, CMD-UBI, handing over Loan sanction letter to a beneficiary at Shri Bhaskar Sen, CMD-UBI addressing at a Credit Delivery Camp at Digsui Sadhana

a Credit Delivery Camp organised at Mecheda , Purba Medinipur on 22.07.2011 Banga Vidyalaya, Mogra, Hooghly on 21.08.2011 in the presence of Dr. Ratna Dey Nag,
Hon'ble MP, Hooghly, Shri Ashim Maji, Hon'ble MLA, Balagarh.
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Provisions

The Provision for Loan Losses, Provision on Standard
Assets, Taxation and others aggregated to31,196.31 crore in
the financial year 2011-12 as compared to ¥983.02 crore in
the financial year 2010-11.

Net Profit

The Bank registered a Net Profit of 632.53 crore for the
financial year 2011-12 compared to ¥523.97 crore in the
financial year2010-11.

Net Worth and CRAR

The Net Worth of the Bank improved to ¥4,938.95 crore as
on 31"March, 2012 from 34,363.24 crore as on 31" March,
2011.

The Capital to Risk Adjusted Assets Ratio (CRAR) stood at
10.48% (BaselI) as on 31" March, 2012 as against 11.16% as
on 31" March, 2011 which is much above the norm of 9%
stipulated by Reserve Bank of India. The CRAR as per Basel
11 guidelines works out to 12.69% as on 31" March 2012.

The Tier-I & Tier-II components of CRAR under Basel Il are
8.79% & 3.90% respectively as on 31" March 2012
compared to 8.90% & 4.15% respectively as on 31" March,
2011. The Return on Equity, Earnings Per Share and Book
Value per Share for the Financial Year 2011-12 stood at
13.16%, %15.79 and ¥114.53 respectively, against 12.86%,
14.38 and102.89 respectively for the previous year.

foitar TmmEeE (%0 gyait fifex) / Financial Inclusion (Credit Delivery Camp)
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Swami Divyanandaji Maharaj, Secretary, Ramkrishna Mission, Saradapith,
Belur Math in the presence of Shri Bhaskar Sen, CMD-UBI, inaugurating FLCC
atRKMSSSM, Belur Math, Howrah on 27.08.2011.
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Shri Bhaskar Sen, CMD-UBI, handing over Smart Card to a beneficiary
ata Credit Delivery Camp held at Guwahati on29.11.2011.
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Branch Expansion

With the opening of 83 branches during the year 2011-12, the
total number of branches stands at 1680 as on 31.03.2012
spreading across all the States of the country consisting of
664 Rural (39.5%), 310 Semi-urban (18.5%), 384 Urban
(22.8%) and 322 Metro (19.2%) branches. The Bank has
also 4 Extension Counters. State wise position of opening of
branches during 2011-12 are as under:

State No. of branches
opened during

2011-12

No. of branches
opened during
2011-12

State

West Bengal
Andaman & NI
Orissa

Delhi
Chandigarh
Madhya Pradesh
Punjab

Uttar Pradesh
Maharashtra

~
[}
®©

Assam
Meghalaya
Manipur
Tripura
Bihar
Jharkhand
Haryana
Rajasthan
Chhatisgarh
Tamil Nadu Karnataka
Andhra Pradesh 2 TOTAL 83
Bhadoti branch (1" Rural branch of Rajasthan State) of
Swaimadhopur District was inaugurated by Sri Namo Narayan
Meena, Hon'ble Union Minister of State for Finance on
27.02.2012. The Bank has opened 16 branches in unbanked
villages having population 2000+ under Financial Inclusion Plan.
The Bank has also opened 25 Retail Loan Hubs and 11 Service
Branches during the year. Out of 1680 branches, 785 branches
(46.7%) are located in 68 Minority Concentration Districts
(MCDs) throughout the country and 58% of the total branch
networks are in rural and semi-urban areas to serve our country in
the hinterland.
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At oY PR, . T, TH, MY, TS Hed, 41 Tt |, 3TeAel T vy
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Shri Bhuvnesh Kumar, I.A.S, Commissioner, Meerut Division and Shri
Bhaskar Sen, CMD-UBI inaugurating the 32" Regional Office of the
bank atMeerut, UPon21.11.2011.

&3 FTaferd w1 3qEEH / Inauguration of Regional Offices

ot TafEer HUR e, Tk T & T WiEe, S R T, 3TeAe T v
TSR, 7.5.3T%., 24.03.2012 1 foeR feord wcer # & & 33 & &sia swmaiea
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Shri Nikhil Kumar Choudhary, Hon'ble M.P. (Lok Sabha) and Shri
Bhaskar Sen, CMD-UBI inaugurating the 33" Regional Office of the
bank at Katihar, Bihar on 24.03.2012.
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The Bank has opened three Regional Offices at Bangalore,
Meerut and Katihar on 25.04.2011, 21.11.2011 and 27.02.2012
respectively for better control and monitoring of the branches.
Total number of Regions stands at 33 as on 31.03.2012. Bihar
Region has been bifurcated into Patna Region and Katihar
Regiononand from27.02.2012.

9. Government Business

The Bank undertakes different types of Government Business
Activities e.g. collection of Direct Taxes (CBDT), Indirect Taxes
(CBEC), Payment of refund under CBEC, State Commercial
Taxes etc., both on-line and off-line; collection of Government
Deposit e.g. PPF, SCSS, Savings Bond; Handling Government
Fund e.g. State Government Treasury transactions,
Departmentalised Ministries Accounts, Payment of School
Teachers' Salary and different types of pension. Total Tax
collection during the financial year 2011-12 was to the tune of
38,642.41 crore.

Agency commission earned from Government business during

T e TS A fer T e | Financial year2011-12 was as follows:
T T THR i = R HHEE (S 3 &) BUSINESS TYPE Turn Over Commission (TOC)
(Frs/z) & Earned (Zcrore )
£y 2.62 TAX 2.62
N 15.12 PENSION 15.12
e A A 31.59 SCHOOL SALARY 31.59
TR 8.10 TREASURY 8.10
U, THHETY, 9i-e Ud THeuy 0.38 PPF,SCSS, BOND & SDS 0.38
<y 0.66 DMA 0.66
£l 58.47 TOTAL 58.47
HRURE "I e / Corporate Social Responsibility

off =Rt B, T1LUA.S gha°r341's‘ Trel dfed et =shadi

Tk, S STERa s, Wg; THF. Wf?f aﬁ‘“ﬁ’ ﬁ
TR ST % IR 24 T T ?1

T T I T U |
Shri Bhaskar Sen, CMD-UBI, in the presence of Padmashri Pandit Ajoy Chakraborty,
Eminent Vocalist, Shri Joydev Mukherjee, Secretary, Dharampur SKUS Ltd.,

inaugurated Arsenic Treatment Plantat Gaighata Block, 24 Pgs. (N), WB.

14.09.2011 ﬁw@zﬁmgﬁmaﬁmwﬁﬁﬁmﬁﬁ
TS ST T hT STHTSA HTcl g2 AT hi ST, TH, T TH (FH)
dede o (fimdt) 9 9 | I o ©e € A &8 % LS U, T 93Ty ot
A HHNHIRT |

Inauguration of a Coin Vending Machine at Krishnagar Branch, Nadia, WB on

14.09.11 by Dr (Mrs) Rashmi Kamal, IAS ADM (Gen.), Nadia in the presence of
Shri Prasun Kumar Saha, DGM &CRM, Nadia Region.
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For implementing New Pension Scheme(NPS) for all citizens of
India and Swavalamban Yojana for unorganized sector and
economically disadvantaged people, the Bank has been
registered as Point of Presence (POP) by the Pension Fund
Regulatory and Development Authority (PFRDA) .

Central Pension Processing Centre (CPPC) has been
operationalized in our Bank on 01.09.2010 under Govt.
Transaction Deptt., Head Office for undertaking all works
relating to pension payment . At present nearly one (1) lakh
pensioners' accounts in about 1300 branches under all central
Govt. Treasuries viz. Central Civil, Political, Defence, Railway,
Telecom/BSNL are being handled by CPPC. On-line pension
grievance redressal mechanism is available on Bank's website.
Pensioners' Charter has been displayed in all branches and also on
Bank's Website.

To sensitize the ground level functionaries and impart knowledge
amongst them, Training Programmes and Workshops are being
organised regularly by the Bank. During the financial year2011-
12, following Training Programmes / Workshops were conducted
by the Bank.

No. of
Programmes

Training / Workshop

Government Business &
Cash Management

Staff Training College, Kolkata

& and Nadia Region

New Pension System (NPS) Staff Training College, Kolkata

Staff Training College, Kolkata

LR and 24 Regions
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T, HERTE H 1600 T 1 SSHT | IR 1 3GEEA
FALTE F oTeA Ty e o W 99 g,
JA.TE F A of N H.Geae q wiven, st @
FaTel TR 7 % e (FR) ot 3 Tewaret it
Hiegett # fepam T |

Inauguration of 1600" branch at Sangli,
Maharashtra by Shri Bhaskar Sen, CMD-UBI, in
the presence of Shri Idris Naikwadi, Mayor of
Sangli, Miraj and Kupwada Municipal
Corporation.

ST ST IS VI, 2 feeett o1 IgHTe e1aTe Ud way
TR ot SRR O gRT .52 o S.O.W. ot off Tigrn
Y Hispar! o T |

Inauguration of Asaf Ali Road Branch, New Delhi by
Shri Bhaskar Sen, CMD-UBI in the presence of Shri V.
Gandotra, DGM & CRM, New Delhi Region - UBI.

T[T o FaTE AR 7t # 91t v 6 3gEeA
T ford- Tl R e, & A o Hion gR
AT Tk S fean & eremet W waw fwe o
TERT T G Sk o T8 et & & S, T 047, ofF
S TIErET Rl HSTET § 27.02.2012 1 feRam |
Inauguration of Bhadoti Branch at Sawai
Madhopur Distt., Rajasthan by Shri Namoh
Narayan Meena, Hon'ble Minister of State for
Finance, Govt. of India in the presence of Shri
Bhaskar Sen, CMD-UBIon27.02.2012.
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10. Corporate Social Responsibilities — CSR Activities

CSR has been assuming greater importance in the corporate
world, including the banking sector. Over the years, we at
United Bank of India, have integrated CSR principles with
the Bank's financial, promotional and development
assistance to the Priority Sector, industrial growth,
infrastructure development, as well as our own internal
functioning through good corporate governance practices.
Our CSR pillars are Sustainable Banking, Environment,
Social Commitments, Human Resources Development and
Stakeholders Engagements.

We acknowledge that lending to MSME sector, Priority
Sector including Education Loans has significant
sustainability impact. Responsible banking, along with
realization of economic benefits and protection of
environment form an integral part of our CSR strategy. For
instance, we do not provide credit to Ozone depleting
industries. We extend credit to industrial units only after
they obtain 'No Objection Certificate' from the Pollution
Control Board, wherever required.

An important plank of our CSR framework has been to
widen and deepen the process of financial inclusion by way
of purveying micro credit to the disadvantaged sections,
such as women, minorities and backward classes in rural,
unorganized and weaker section of the society.

. United Bank Rural Self-Employment Training Institute
(UBRSETI)

Bank has set up one more RSETI during the current year
taking the total RSET]Is set up by the bank as on 31.03.2012
to 11. The RSETI opened during the year 2011-12 is as
follows:

Y@l 1 38T / Inauguration of Branches

ot JTEERT T, T Ud oY R ARl d S
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Shri Bhaskar Sen, CMD-UBI inaugurating the
Digsui branch in Hooghly, WB in the presence of
Shri Balaram Mandal, DGM & CRM, Hooghly
Region, UBL.

ot TR T, 1o UE yey FReeh, I Sk o
Efean ¥ 23 FaTaR 2011 1 Afean | weamn feerg deat ek
Rucieat el foraforme™ & AMEE Fedrd
T AR . STl 2T <31 o 7.7, 5T I §1e1 bt
HieTeHt # feham |

Shri Bhaskar Sen, CMD-UBI inaugurating the Central
Park Branch at Kalyani, Nadia in presence of Prof.
Alok K. Banerjee, Hon'ble Vice Chancellor, University
of Kalyani, and Shri Prasun Saha, DGM & CRM,
NadiaRegion, UBI.

#t <ok AT, | SHRiTeTe SR, 3981, SR feera
TRTASHTITH TIT@T T 3gEme 4 1. UH=isd, HeTee,
TATAA A, IR T o TR SwaTd, Jea
STIAT-THTT 3 HISTGT! H Y g

Shri Deepak Narang, ED-UBI inaugurating the
Mahalakshmipuram Branch, Bangalore in the
presence of Sri P. Ramachandran, GM, MMTC
Ltd, Bangalore and Sri Dayaram Agarwal, a
renowned builder.
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® United Bank Rural Self Employment Training Institute
(United R-SETI), Morigaon, Assam- opened on 30.11.2011
Bank has set up United Bank Rural Development and Self
Employment Trust (UBRUDSET) as apex policy making
body of the institutes. The Trust reviews functioning of
RSETIs on quarterly basis. The last such review was
undertaken on 11.03.2012 at the meeting of Board of
Trustees of UBRUDSET.

Up to 31.03.2012 these institutes have imparted training to
18064 rural youths/women of which 13939 trainees are self
employed and 965 trainees are wage employed. Out of
13939 self employed trainees 7292 trainees have got loans
from banks.

The institutes are providing post training support (Escort
service) including arrangement of loan from our bank
branches to enable the trainees to set up their own venture.

® FLCC

Bank has also set up 10 Financial Literacy cum Credit
Counselling Centres (FLCCs) in the districts of South 24-
Parganas, Uttar Dinajpur, Dakshin Dinajpur, Howrah in West
Bengal, Cachar and Morigaon in the state of Assam, South
Tripura and Dhalai in Tripura, Ukhrul & Imphal East in Manipur
to extend financial literacy and credit counseling services to the
poorer section of the society.

® United Bank Socio-Economic Development Foundation
(UBSEDF)

United Bank Socio Economic Development Foundation
(UBSEDF) was established on 30" March 2007 with the
objective of promoting and carrying out social and economic
developmental activities and rendering assistance to weaker and
under privileged section of the society in terms of decision taken
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Shri Anoop K. Pujari, DGFT, Shri Salim
Gangadharan, RD-RBI, Kolkata & Shri Bhaskar Sen,
CMD-UBI during an Interactive Meet on Export
Opportunities through Petrapole LCS.

ot S GeaTRrE, Mo, AR 3T, ot WieehT T, . T
.- 3T T AT 7 ST ST, TETE R 30
T 2011 1 AT eEw feud AW e %
SiMTER Tite ¥ e ot srrsefie et o gerta s
T

Shri D. Subbarao, Governor, RBI in the presence of Shri
Bhaskar Sen, CMD-UBI addressing at a Financial
Outreach Camp organized by RBI, Guwahati on 30.11.2011
at Dongabori Village, Morigaon, Assam.

ot ERT B, WUA L, g e, e & -2 2.
off TH.UA.50e, q9T SO . & dume. o
T fomer w1 el ® 17.12.2011 T FARSS TRAT
T ATt o Sfaria ek enreft sl ST 1 = Y
FATT |

Shri Bhaskar Sen, CMD-UBI, in the presence of Shri S.L.
Bansal, the then ED, UBI & Shri Tapan Singhel, CMO-
BAGIC, distributing Claim Cheque to a beneficiary under
United Suraksha Yojana Policy on 17.12.2011.
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by the Board of Directors of the Bank in its meeting held on 18
December, 2006, towards discharging corporate social
responsibility of the Bank.

The Trust has undertaken a series of welfare activities involving
total assistance of ¥ 89 lac. The year wise breakups of the
assistance are furnished below:

NO. OF UNITS AMOUNT OF ASSISTANCE

(X inlac)

2007-08 6.50

2008-09 7.21

2009-10
2010-11

2011-12

Some of the important projects are, installation of two water hand
pumps in Muirei village and Hamlei Khong Humdung at Ukhrul
District of Manipur State,construction of concrete roof of the
class rooms of Dakshin Kamarpole F.P.School at 24 Parganas
(South) district and construction of one Residential Farmers'
Training Centre, Chaltaberia, 24 Parganas (North) district etc.

12. Progressive use of Official Language

In pursuant to the Official Language Policy of the Government so
many measures were taken for implementation of the Official
Language Policy in the Bank during the year 2011-12. 26
Regional Offices of the Bank were inspected by the Official

&R / Awards

ot AR T, e o veY faeue, 18T, SeTEsTsuaeH R
ST THRIE H el JTehi U1 i 3T |

Shri Bhaskar Sen, CMD-UBI, receiving Leadership Award at a function
organised by EIILM, Kolkata.

2010-11 H 9RT TR T TSTHTT A & T froure & faw 7. . =
G () HIcTshTdl (FATh-T, 51378 ) TR TR o T fed &
T T hid T

TOLIC (Bank), Kolkata (Convener - UBI) receiving st Prize from the Secretary,

Department of Official Language, Govt. of India for excellent performance in
implementation of Official Language Policy during 2010—-2011.
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Language Department, Head  Office and  necessary
suggestions were given for achieving the targets and
eradication of shortfall. All India conference and review meeting
of Official Language Officers of the Bank was held on 04-07-
2011 at Bank's Head Office. During September-October, 2011
Hindi Competitions and other programmes were organized on
the occasion of Hindi Day/ Hindi Month with a view to
motivate the employees towards using Hindi in day to day
official works. 10Nos. of Hindi Workshops (each for 03 days)
and 13 nos. of Hindi Software training programmes (each for 02
days) were organized at Bank's Staff Training College, Kolkata.
In addition to this, Hindi workshops were also organized by
different Regional Offices. Hindi Training Classes (Praveen &
Pragya courses) are conducted. Consequently, 80 Officers /
Employees passed Hindi Examination during the year. Being the
convener of Town Official Language Implementation Committee
(Bank), Kolkata, our Bank organized two meetings on half
yearly basis . Government of India, Ministry of Home Affairs,
Department of Official Language has awarded our Bank with 1st
Prize (Rajbhasa Shield) for commendable performance in
implementing the Official Language Policy of the Union
during the year 2010-11. The Bank received the prize in the
Official Language Conference of East Region held on 09-02-
2012 at Patna. For wide publicity of the Official Language,
the Bank is publishing a Hindi magazine 'United Darpan'
regularly on quarterly basis. Bank's Website is bilingual.
16100 Computers were installed with Hindi Software as on
31.03.2012. 762 ATMs screen are also bilingual. Process of
bilingualization of Finacle in CBS System is in progress and
expected to be completed by June 2012. Various types of forms
related to Official Language and format of forwarding letters
have been uploaded on Bank's portal.

13. Performance of Sponsored Regional Rural Banks

The Bank has four sponsored RRBs viz., Bangiya Gramin Vikash
Bank in West Bengal, Assam Gramin Vikash Bank in Assam,

AR / Celebrations

feaa A g

Office, Kolkata.

14 T 2012 1 FARLES ok 31T e, 379 WL HEfer, Hictehrd # STaisia afeer

United Bank of India celebrating International Women's Day on 14" March 2012 at its Head

At TR, ST T e TIameh, 13T, 18.12.2011500
SR o HEITO oo TR HEATIahi ol HIeATIor 3 5T |

Shri Bhaskar Sen, CMD-UBI, garlanding the founders of the
Bank on the Bank’s 62" Foundation Day on 18.12.2011.
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S (e18m), fgu urder S (fgw) o wforge umdior &% Tripura Gramin Bank in Tripura & Manipur Rural Bank in

(wforgr) 137 =R et % sHaEr i way feafa faq &:

(ufir 3/ s #)

feofq AT o # R T (%)

31.03.2011 31.03.2012  31.03.2011  31.03.2012

STt 1054 1093 1.0 3.7
Fol T

FA FIEE 18,680

< 12,716

A 5,964

21,839 21.0 16.9
14,470 18.3 13.8
7,369 273 23.6

ST =R AT SRt bt weft wmEnsi # 13.08.2011 F R AfkT
T Hal (FHeTd) E 8 R § | I8 HH 59 fo fuiia aiE
T TEel T T o T | & AT SRl K qeehl & fag
TR SRt o ST TETRET giaemd «ft Suetsy € | fa<da gaeee
T o ST &I TTHTOT Siehl 3 oY Seht efraifed |eft 2362 Tiai #
ST e et § et atremet 2000 | SR |

14. fR3H - A H TS

Treven-Tied T TS SfeT U (STHAT BT S SR TR
At 1970 TR USERa s (Terer ud fafay waem) 95 1970
o STTET SR T F ST ShIRUIE SRR okl ST o STTEU T |

30 9 feve Hed § wYR T80 A arel | e §- o e
TR, TR R, ST HT FHN, WA ThR o I e,
At g e, TS AR Gatt # SivreRtfaes -t
3R ot fopor <ft. TR, TR-FmEieri feen | fFews-ted 3
it 1 B TN AT R |

Manipur. The combined aggregate business positions of all the
four-sponsored RRBs are as follows:

(Amount in ¥ crore)

Position as on Growth (%) during the year ended on
31.03.2011 31.03.2012 31.03.2011 © 31.03.2012

Total No. of 1054 1093 1.0 3.7

Branches

18,680

12,716
5,964

21,839 21.0 16.9
14,470 18.3 13.8
7,369 273 23.6

Total Business
Deposit

Advance

The four sponsored RRBs have migrated all their branches to
CBS platform by 13.08.2011 well before the targeted date. NEFT
facility through sponsor bank is available to the customers of
RRBs. Under Financial Inclusion Plan the RRBs have also
covered all the 2362 villages with population above 2000 allotted
to them.

14. Constitution of Board of Directors

The Board is constituted in accordance with The Banking
Companies (Acquisition & Transfer of Undertakings) Act, 1970
and Nationalised Banks (Management and Miscellaneous
Provisions) Scheme,1970, which satisfies the requirements of
Corporate Governance.

Shri Deepak Narang, Executive Director, Shri Sandeep Kumar,
Gol Nominee Director, Shri Sunil Goyal, Part-time Non-official
Director under CA category, Shri Pijush Kanti Ghosh, Officer
Employee Director, Shri Hiranya Bora and Shri Kiran B
Vadodaria, Non-official Directors joined the Board during the
year and the Board of Directors extends warm welcome to all of them.
Shri S. L. Bansal, the preceding Executive Director of the Bank
was promoted as the Chairman & Managing Director of Oriental

THI&T 93% / Review Meeting

ot ep e, aifaftem, afea (fa.d.), faaumem, TR @R, ot 9 Four, fevs
(fam. iR amd.) faxda @@ X 59 S & aRy sifuwEr 1 sufefa &,
SRICTRT H, ST el T2t H e gfaemsii st uf ot Teva S oh STeaTd i g |

Shri Rakesh Singh, IAS, Addl. Secretary (FS), Ministry of Finance, Govt. of India presided
the Review Meeting on the Progress of Banking Facilities in the States of North-Eastern
Region in the presence of Shri Sandeep Kumar, Director (FI & RRB), Ministry of Finance
& senior officials of the banks in Kolkata

ot e T, stfaftam, afea (fa.4.), foxmsrem, Tr_d 9eR, o 9™ $9R, fewes
(fam. oK qms.) fodrr d=em o 39 % & aftg sifvemfEr wt sufefa o,
TarETet #, 3T et Tt # Sfem gaenei gl i weian S35 At sTeAEn wd
g

Shri Rakesh Singh, TAS, Addl. Secretary (FS), Ministry of Finance, Govt. of India
presided the Review Meeting on the Progress of Banking Facilities in the States of

North-Eastern Region in the presence of Shri Sandeep Kumar, Director (FI & RRB),
Ministry of Finance & senior officials of the banks in Guwahati
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Bank of Commerce during the year. The Board wishes a success
in his new assignment.

Shri Sanjeev Kumar Jindal, Gol Nominee Director and Dr. Naina
Sharma, Non-official Director vacated their offices during the
year. The Board places on record its sincere gratitude and
profound appreciation for the valuable contribution made by
them towards smooth functioning of the Board.

Board of Directors as on March 31, 2012:

SLNo. Name of Director Designation Nature of Date of
Directorship Assuming
Office
1. Shri Bhaskar Sen Chairman & Executive 01.03.2010
Managing Director
2. Shri Deepak Narang  Executive Director ~ Executive 01.03.2012

3. Shri Sandeep Kumar  Nominee - GOI ~ Non-Executive 02.12.2011

4. Smt. Surekha Marandi Nominee - RBI Non-Executive 30.07.2010

Independent

Non-Official Non-Executive 22.07.2011
Director under CA Independent

5. Shri Sunil Goyal

category

6. Shri Srenik Sett Non-Official Non-Executive 06.10.2010
Director Independent

7. Shri Hiranya Bora Non-Official Non-Executive 05.04.2011
Director Independent

8. Shri Kiran B Vadodaria Non-Official Non-Executive 7g 112011
Director Independent

9. Shri Pijush Kanti Ghosh Officer Employee Non-Executive 19.12.2011
Director

10. Shri Soumitra Talapatra Workmen Director Non-Executive 13.01.2010

Non-Executive 27.11.2010
Independent

11. Shri Saumen Majumder Shareholder
Director

AT Faer / Tie-Ups
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UBI signed MoU with Global Bank Ltd. (Nepal) for
offering Indo-Nepal Remittance services in the presence
of Shri Ratna Raj Bajracharya, CEO, GBL-Nepal, Shri
Bhaskar Sen-CMD (UBI), Shri C.K. Ghimire ( Hon'ble
Consulate General-Nepal), Shri C.P.Dhakal Chairman-
GBL (Nepal).

Merchants Ltd.

7,377 A S (A o ed Wiet Fel e fot. 3 T ST
Fersroor Ha He A o forT T O T gEdar fwa |
T SFIE R 3ufeerd § g.em 6 -2 o T wal
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UBI signed MoU with Paul Merchants Ltd. for
offering Inward Remittance services under Western
Union, in the presence of Shri S.L Bansal, the then
ED, UBI and Ms. Aruna Singh, Business Head-Paul

At VIR TA-T. A (.37 ) i Sufeafa § 5w g,
TRWEYE - AL TH o TEATHE, Y ud
whemd.of, Swa . <iwis e w ol ¥
TGS e & I AT & HIR-TH1 T SEH JEH
FAGU

Shri A.Nanda , General Manager-UBI & Shri S.
Naganath, President & CIO, DSP Blackrock, in the
presence of Shri Bhaskar Sen, CMD-UBI,
exchanging agreement papers for distribution of
schemes of DSP Blackrock Mutual Fund from UBI
branches.
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Board & Committee Meetings

2011-12 H fHesmh-Hed 11 a1 q’{'@ﬁ?‘f@"?ﬂ | |fafa ol S3ehi During 2011-12 the Board of Directors met 11 times. The details
1 fogqa AR = feangen @ : of Committee Meetings are as under—
e ST I e 185 a' M tC ittee of the Board of Direct 18 meeti
. anagement Committee of the Board of Directors — 18 meetings
ST ST AT 10 . Audit Committee of the Board of Directors —10 meetings
TR AT 04 93 Shareholders Committee — 4meetings
Tqe9Teh Hed ol Siifay yeeH |fifa 04 o Risk Management Committee of the Board of Directors ~ — 4 meetings
WHEFH\Q_'*’I%QI JrETTer W%T%@ wfsq fasm afafy 03 % Special Committee to Review High Value Frauds — 3 meetings
e 04 S Cgstomeir Service Commlttee; — 4 meetings
. Director’s Promotion Committee - X
ek bl FaT=f HAf - X Remuneration Committee — lmeeting
TRt afafa 01 93 High Powered Committee — Smeetings
AR T Tt 05 3% IT Sub-Committee of Board — 3meetings
. o =3 Nomination Committee - X
fre S ﬁq\};ﬁ, il 03 Special Committee to Monitor Officers above 55 years — x
e wfafa - x
55 9 & Sk 311 o STFeRIRE! o hTif-ToaTe sht - x
Frmort & faere afafa

15. fcerent ot giferce feremor 15. Director's Responsibility Statements

eIk 38 72 k1 T A & 31 ®¥ 2012 1 A AMHH SGT  The Directors confirm that in the preparation of Annual Accounts
FI IR FHAH for the yearended 31" March 2012 —

o T T AT @ik Wk k1 SITATer fohell T & S At e The applicable accounting standards have been

EE AT SAfdshH §eTl RISl Ty e < T Tl followed along with proper explanation relating to
material departures, if any;

o R e ek gy few Tq Ant —frewi b1 ergEy I The accounting policies framed in accordance with the
iR it o1 T ST feRan S € | guidelines of the Reserve Bank of India, were

consistently applied.

o foximad 31 wr= 2012 ot TwIftd TX 5 & 1l ST 3 T Reasonable and prudent judgement and estimates were
AT o1 T ST HIh-Go w6y fe@ -3 forg Ffer-gma made so as to give a true and fair view of the state of

R Tt e e affairs of the Bank at the end of the financial year and the
R Tﬁ hal R profit of the Bank for the year ended on 31" March 2012.

311 WEeqUl Tfafafemr / Other Important Events

¥ Unided Bank of Tnsis

"#- 'JE.'.'E'EH.L-._--..
RTe

ot TR T, T2 Ue Yae FQereh, 3. ot o, Se =i off e §F, oW WE YaW fowen, LSS, o WIERT 9, oTeme Ud vee e, . e, off ue

T AR 79 8 fETwaR 2011 1 H= IR STE FRAH F 01.03.2012 1 T ek oh HTiuTereh (297 o TIH FEIR AR, wrEfqeres 39, 3,937 o ufeafa # oo 7o

TTE Hed o T ST S ohl Halfed shid gU | TEUT R T 2 <R AR, ThT T LT G | FrEiTer eve o TH.Ue 59er i S T steme
TE e TR o 0% ST S ST fIaTE TRRIe s
HAIEd HA G

Shri Bhaskar Sen, CMD-UBI addressing during an  Shri Bhaskar Sen, CMD-UBI greeting Shri Deepak Shri Bhaskar Sen, CMD-UBI addressing at the farewell of
interactive meet with delegates from Monwya Chamber of ~ Narang, ED-UBI on his assuming the charge as Executive ~ Shri S. L. Bansal, Ex-ED, UBI on his elevation to the post of
Commerce, Myanmar on 8" December, 2011 for Indo-  Director ofthe Bank w.e.f. 01.03.2012. CMD-OBC in the presence of Shri Deepak Narang, ED-
Myanmar border trade. UBIL
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® Proper and  sufficient care was taken for the
maintenance of adequate accounting records in
accordance with applicable provisions of laws
governing Banks in India and accounts have been
prepared on a going concern basis,

16. Proposed Dividend

th

The Board at its meeting held on May 5" 2012 has recommended,
subject to the approval of the shareholders and appropriate
regulatory authorities, final dividend at the rate of 24% i.e. 32.40
per equity share of face value of T10/- each, to all equity
shareholders of the Bank whose name appear on the Register of
Members on the date of the Book Closure. This will entail an
outgo 0f<189.03 crore on account of Dividend and Dividend Tax.

17. Acknowledgement

The Board of Directors wishes to place on record its appreciation
to the patronage and cooperation received from all the
stakeholders. The Board also likes to place on record the valuable
guidance and excellent support extended by the Reserve Bank of
India, Government of India, State Government of West Bengal,
other regulatory agencies and all other State level financial
institutions.The Board of Directors appreciates the commendable
services of the employees atall levels.

For and on behalf of the
Board of Directors

1
L

(Bhaskar Sen)
Chairman & Managing Director

Place : Kolkata
Date: 5" May, 2012

ECED
Meeting

Jr—

T T STHTEROT HETE T # YT o gU |

Bhasha Bhavan, Kolkata.

FATEEE Sk AT Sfean 1 fAgwrsh Hee 29 A 2011 3T STST &, ShIcThTar

The Board of Directors of UBI at Annual General Meeting held on 29" July, 2011 at

27 9™ 2012 T 9O 9o, hictehldl | ST
STHTHRUT HETH T I 599 |

The Extraordinary General Meeting held on 27" March, 2012
at Bhasha Bhavan, Kolkata.
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MANAGEMENT DISCUSSUION AND ANALYSIS
1. MONETARY POLICY OF THE RBI FOR 2011-12

1.1 The Annual Monetary Policy for 2011-12 announced on May
3,2011was set in conditions significantly different from those a
year ago. For 2010-11, the goal for monetary policy was to
nurture the recovery in the face of persistent global uncertainty,
while trying to contain the spill-over of supply side inflation. The
resurgence of inflation in the last quarter of 2010-11 became a
matter of concern. Three factors have shaped the outlook and
monetary strategy for 2011-12.

® Global commodity prices may remain firm, and may
well increase further over the course of the year. This
suggests that higher inflation will persist, and may
indeed get worse.

e Headline and core inflation have significantly overshot
even the most pessimistic projections over the past few
months. This raises concerns about the expectations
becoming unhinged.

® Another factor, countering the above forces, is the likely
moderation in demand, which should help reduce
pricing power and the extent of pass-through of
commodity prices. This contra trend cannot be ignored
in the policy calculation.

1.2 The overall stance of the monetary policy in 2011-12 was
intended to:

e Maintain an interest rate environment that moderates
inflation and anchors inflation expectations.

e Foster an environment of price stability that is
conducive to sustaining growth in the medium-term,
coupled with financial stability.

e Manage liquidity to ensure that it remains broadly in
balance, with neither a large surplus diluting
monetary transmission nor a large deficit choking off
fund flows.

1.3 The repo rate under liquidity adjustment facility(LAF) was
increased by 50 basis points from 6.75% to 7.25%. Accordingly,
as per the new operating procedure, the reverse repo rate under
LAF, determined with a 100 basis points spread below repo rate,
was adjusted at 6.25%. The Marginal Standing Facility (MSF)
rate, determined with a spread of 100 basis points above the repo
rate, was calibrated at 8.25%. The Bank rate was kept unchanged
at 6%. Similarly, the Cash Reserve Ratio (CRR) was also kept
unchanged at 6% of net demand and time liabilities (NDTL) of
scheduled banks.

Some of the other measures included:

® Reserve Bank of India decided to increase the savings
bank deposit interest rate from 3.5% to 4.0% with effect
from 3“ May, 2011.

® Reserve Bank ofIndia broadly accepted the framework
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of regulations of Micro Finance Institutions (MFIs)
recommended by the Malegam Committee.

e Bank loans to all MFIs, including NBFCs working as
MFTIs on or after April 1, 2011 were made eligible for
classification as priority sector loans if, and only if, they
conform to the regulations formulated by the Reserve
Bank.

e As recommended by the Malegam Committee, the
Reserve Bank has also decided to appoint a Committee
to review the priority sector lending classification.

® A broad goal driving financial inclusion initiative was
set to provide banking access to all villages with
population over 2000 by March 2012. 72,800 villages
were identified into this category. Banks were advised
to ensure that at least 25% of the new branches being
opened during the year 2011-12 are located in tier 5 and
tier 6 centres.

® Period of short sale in government securities was
extended from five days to a maximum of three months.

e FIIs will be allowed to cancel and rebook up to 10% of
the market value of the portfolio as at the beginning of
the financial year.

e Provisioning requirements on certain categories of non-
performing advances and restructured advances will be
enhanced.

e Investments by banks in liquid schemes of debt oriented
mutual funds will be subject to a prudential cap of 10%
oftheir net worth as on March 31 ofthe previous year.

2. DOMESTIC ECONOMIC SCENARIO
Gross Domestic Product (GDP)

The Indian economy is estimated to have grown by 8.6% during
2010-11. The advance estimate of the GDP growth of 6.9% for
2011-12 by the Central Statistics Office (CSO) is close to Reserve
Bank's baseline projection of 7.0%. GDP growth moderated to
6.1% during Q3 of 2011-12 from 6.9% in Q2 and 8.3% in the
corresponding quarter of 2010-11. This was mainly due to
moderation in industrial growth from 2.8% in Q2 to 0.8% in Q3.
The services sector held up relatively well (with growth being 8.7%
inboth Q2 and Q3 0f2011-12). Overall, GDP growth during April-
December 2011 slowed significantly to 6.9% from 8.1% in the
corresponding period of the previous year. On the demand side,
gross fixed capital formation contracted in Q2 (-0.4%) and Q3
(-1.2%) of 2011-12. The government final consumption
expenditure increased by 6.1% in Q2 and 4.4% in Q3. Private final
consumption increased by 2.9% in Q2 and 6.2% in Q3.

Growth in the index of industrial production (IIP) decelerated to
3.5% during 2011-12 (April-February) from 8.1% in the
corresponding period of the previous year. In terms of use-based
classification, while capital goods and intermediate goods sectors
registered negative growth of 1.8% and 0.9%, respectively, the
growth of the consumer durables sector decelerated to 2.7%.
These trends suggest that activity may have expanded slower than
6.9% in Q4 implied in the advance estimates of GDP.

2011-12
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Sectoral Growth

Credit offtake by banks to companies offering various services
showed a marked deceleration in 2011-12 compared with the
previous financial year, the RBI's sectoral data showed. Banks'
lending to the services sector grew by just 14.7% in 2011-12
compared with 23.9% in 2010-11. Within services, loans to
companies offering financial services and commercial real estate
grew the slowest. Credit to finance companies grew just 26.3% in
2011-12 after growing at a scorching pace of around 54% the
previous year. Showing increased vigilance over non-banking
finance companies, the RBI recently curbed banks' exposure to
companies offering gold loans to 7.5% from 10% earlier. Bank
loans to commercial real estate grew by 7.8% in 2011-12 against
21.4% in 2010-11. In sharp contrast, bank loan to retail traders
grew at a faster rate of 12.4% as against 5.8% in 2010-11.
Reflecting the slowdown in the economic growth during 2011-
12, bank credit to companies grew by 17.0%, down from 20.6%
the previous year. Among manufacturing companies, credit
offtake to infrastructure was hit the most and loans to such
projects grew by just 17.6% during 2011-12 as against 38.6% in
2010-11.

Inflation

The resurgence of inflation in the last quarter of 2010-11 was a
matter of concern. During the year 2011-12 the inflation scenario
remained challenging. Inflation in 2011-12 evolved broadly
along the trajectory projected by the Reserve Bank of India. The
March 2012 inflation at 6.9% was close to Reserve Bank's
indicative projection of 7.0%. Food inflation, after a seasonal
decline, has risen again. Inflation in respect of protein-based
items remain in double digits. Crude oil prices also remain high.
Headline WPI inflation as well as non-food manufactured
products inflation moderated significantly by March 2012.
During December-January, inflation softened on account of a
decline in food prices. However, in the following two months,
inflation softening was driven largely by moderation in the core
components reflecting a slowdown in demand.

Money Supply

Keeping in view the need to balance the resource requirements of
the private sector and budgeted government borrowings, M,
growth for 2011-12, was placed at 16% which was subsequently
reduced to 15.5%. Money supply (M,) growth, which was 17%
at the beginning of the financial year 2011-12, reflecting strong
growth in time deposits, moderated during the course of the year
to about 13% by end-March 2012, lower than the Reserve Bank's
indicative trajectory of 15.5%, mirroring both tightness in
primary liquidity and lower credit demand during most part of the
year.

BANKINGAND INTEREST RATES

Reserve Bank of India in its Annual Monetary Policy for the year
2011-12 projected 17% growth in aggregate depositand 19%
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growth in non-food credit for Scheduled Commercial Banks. In
the year 2011-12, aggregate deposits of Scheduled Commercial
Banks (SCBs) registered a growth of 17.4% to reach361,12,480
crore against a growth of 15.9 per cent in 2010-11. The total
credit of Scheduled Commercial Banks (SCBs) recorded a
growth of 19.3% and reached ¥47,04,790 crore compared to
21.5% growth during the year 2010-11. Due to expansion of
credit and aggregate deposits, incremental CD Ratio stood at
84.3% during 2011-12. Credit Deposit Ratio of Scheduled
Commercial Banks stood at 76.9 per cent as on March 30, 2012
against 75.7 per cent a year ago. Non-food credit of Scheduled
Commercial Banks expanded by 19.3% to 46,25,000 crore
during 2011-12 against21.3% ayearago.

Liquidity conditions remained in a deficit mode through 2011-
12. In order to mitigate the liquidity tightness, the Reserve Bank
took steps to inject primary liquidity. The Cash Reserve Ratio
(CRR) was reduced by 125 basis points in two phases to 4.75% (
50bps wef 28" January, 2012 and 75 bps wef 10" March 2012),
injecting primary liquidity of about Rs.80,000 crore in the
system. During the year 2011-12 Reserve Bank of India
tightened Monetary Policy by raising Repo rate and Reverse repo
rate by 175 bps from 6.75% to 8.50% and from 5.75% to 7.50%
respectively in 5 phases. Marginal Standing Facility (MSF) rate
which was at 8.25% effective from 7" May, 2011, determined
with a spread of 100 basis points above the repo rate, stood
calibrated at 9.50%.

3. EXTERNALSECTOR

Merchandise exports for the fiscal 2011-12 crossed the targeted
$300 billion, despite a sluggish demand from key markets in
crisis-hit European Union and the US. The overall exports were
up 21 per cent in dollar terms to $303.7 billion as against previous
year's $251.1 billion. However, imports grew 32.15 per cent to
$488.6 billion.

Trade deficit during 2011-12 grew 56% over previous year and
touched a record high at $184.9 billion for 2011-12 as imports
outpaced exports by a huge margin. This higher-than-expected
trade deficit is about 10.6 per cent of the GDP and is mainly on
account of bloating oil imports.

India's current account deficit is expected to touch 4% of GDP in the
2011-12 fiscal year that ended in March, the worst in at least eight
years because of a widening trade gap. India's current account
deficit (CAD), which was 2.6% of gross domestic product in the
2010-11 fiscal year, widened to 4.3% of GDP in the October-
December quarter of 2011-12. During April-December 2011, the
current account deficit (CAD) widened to US$ 53.7 billion (4.0 per
cent of GDP) from US$ 39.6 billion (3.3 per cent of GDP) in April-
December 2010, largely reflecting a higher trade deficit. Even
though net FDI inflows were higher in April-December 2011 than in
the comparable period of the previous year, portfolio flows were
lower, resulting in a decline in overall capital inflows as compared
with the previous year. Consequently, there was a drawdown of
reserves to the extent of US$ 7.1 billion during April-December
2011 incontrastto an accretion of US$ 11.0 billion in the
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4. PERFORMANCE OF THE BANK : 2011-12

Performance Highlights
0  Total business at 31,52,989 crore registered a y-o-y
growthof 16.1%
0  Total deposits increased from 77,845 crore to ¥89,116
crore registering a growth of 14.5% on y-o-y basis
0  Total advances increased from ¥53,934 crore to 363,873
crore recording a growth of 18.4% on y-o-y basis
Credit Depositratiostood at 71.7% at the end of March 2012
Gross NPAratio stood at3.41%ason 31.03.2012
Net NPAratio stood at 1.72%ason 31.03.2012
Operating profit stood at ¥1828.84 crore up by 21.4%
over lastyear
Net profitup by 20.7% to 3632.53 crore
Return on Assets (RoA) stood at 0.70%
Capital Adequacy Ratio stood at 12.69%
Business per employee increased to 39.71 crore from
38.60 crore last year
0  Total number of branches stood at 1680 as on 31" March
2012
0  Total number of ATMs of the Bank stood at 802 as on 31"
March 2012

4.1 DEPOSIT MOBILISATION

During the year 2011-12, Total Deposits of the Bank increased
from 77,845 crore as on 31" March, 2011 to 89,116 crore as on
31" March, 2012 registering a growth of 14.5 per cent. With a
view to reduce the cost of deposits, the Bank had given thrust to
mobilize retail deposits specially CASA deposits. In the process,
the Bank shed a substantial amount of bulk deposits including
certificates of deposits. Thrust had also been given to keep the
share of CASA deposits to total deposits not below 40%. From the
very beginning of the financial year , the Bank had aggressively
launched CASA Deposit Campaign. In spite of rising interest rate
scenario, Bank's Savings deposits grew by 14.5 per cent, Current
Deposits grew by 14.2 per cent and CASA deposits grew by 14.4
per cent. Bank's share of CASA deposits to total deposits stood at
40.8 percentas on March 31,2012.

O oo ocda
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4.2 CREDITDEPLOYMENT

The total credit portfolio of the Bank went up by 39,939 crore and
reached 63,873 crore as on March 31, 2012, registering a
growth of 18.4 % during the fiscal. Credit deposit ratio stood at
71.7 % as on March 31, 2012. Growth in credit has been achieved
primarily through high growth of credit to infrastructure sector
and large scale industries like Cement and Petroleum products. In
addition, intense marketing of Bank's various retail credit
products. MSME, SME and agricultural lending also received
focused attention during the year. Bank's non-food credit
increased by 39,695 crore to 362,551 crore, recording a growth
of 18.3 %, while food credit increased to ¥1,322 crore as on
March 31,2012 from¥1,078 crore at the end of March, 2011.
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4.2.1 RETAIL CREDIT

Retail credit has been one of the major focused areas of the Bank
during the financial year 2011-12. Keeping in view the recession
in the economy and high interest rate regime, Bank gave
emphasis to quality growth of Retail Credit and Reduction of
NPA. Retail Credit increased from 37,753 crore as on 31" March
2011 to%8,175 crore as on 31" March 2012. This growth has been
driven by increase in Housing Loan (15%), Car Loan (14.36%),
Personal Loan (12.27%) and Education Loan ( 18.35%) besides
otherretail loans.

Focused attention has been given by the Bank to ensure necessary
boost in the growth of retail credit by making the retail products
more customer-friendly and through strategic alliances.

Bank set up its first Retail Hub (Central Processing Centre) at
Bidhannagar under Kolkata (North) Region on 1" January, 2011
for processing of retail credit proposals. During the current
financial year another 25 HUBs were established in 21 Regions.
The Hubs accelerates appraisal, sanction and disbursal of retail
loans reducing thereby response time. All the HUBs are using
LAPS (Lending Automation Processing System) for processing
of'retail loans, thereby drastically reducing the response time and
maintaining strict TAT (Turn Around Time) norms. In the areas of
sanction, disbursement and growth, there has been substantial
improvement in delivery of retail loans compared to
corresponding period of the previous year . During the financial
year Bank has taken proactive steps to credit Interest Subsidy on
Education Loans and Interest Subvention on Housing Loans to
eligible borrowers and gave adequate publicity to these schemes.

4.2.2 PRIORITY SECTOR ADVANCES

Bank's lending to the Priority Sector has increased from¥17,751
croreas at 31" March 2011 to322,258 crore as at 31" March 2012,
registering a growth of 25.4%. The Priority Sector advances
accounted for 41.27% of the Adjusted Net Bank Credit as against
national target of40%.

Agriculture Lending:

Lending to Agriculture Sector has increased from 5,712 crore as
at 31" March 2011 to 8,144 crore as at 31" March 2012,
registering a growth 0f42.6%. The percentage share of lending to
Agriculture constitutes 15.10% of the Adjusted Net Bank Credit
ason31"March2012.

Lending to MSE

Lending under MSE sector has been increased by 1,929 crore
(from 7,228 crore in March 2011 to 9,157 crore in March
2012) representing a growth of 26.7% on a Y-o-Y basis. The
percentage share of lending to MSE sector is 16.98% of ANBC as
on31.03.2012.
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Lending to Weaker Section:

Lending to weaker section increased from ¥5,143 crore as at 31"
March 2011 to%7,617 crore as at 31" March 2012, representing a
growth of 48.1%, The share of weaker section to ANBC stands at
14.12% as on 31" March 2012 against a national target of 10%.

Lending to Minority Community:

Bank's lending to Minority Communities increased from 32,679
crore as at end of March 2011 to ¥3,346 crore as at the end of
March 2012 achieving a growth 0f24.9%. The share of lending to
Minority Communities in the Priority Sector lending of the Bank
stands at 15.03% as on 31" March 2012.

Lending to Women Beneficiaries:

Lending to women beneficiaries has increased by I757 crore
during 2011-12 (from 2,451 crore as on 31.03.2011 to 3,208
crore as on 31.03.2012) representing a growth of 30.9%. As on
31.03.2012, the percentage share of lending to women
beneficiaries stands at 5.95% of ANBC as against national target
of5%.

Kisan Credit Card:

In accordance with Government of India initiatives, the Bank has
successfully organized Special Rural Lending Campaign for
issuance of Kisan Credit Card (KCC) to all eligible farmers in the
service area of our bank branches from 1" December 2011. The
Bank has issued 157613 fresh KCCs during 2011-12 with credit
limits of ¥555 crore against 64510 numbers of KCCs with
disbursement of ¥287 crore during 2010-11. As on 31.03.2012
the outstanding number of KCCs issued was 363375 with
aggregate credit limit of 1,013 crore against an amount 0f T638
crore to 242484 KCC holders as on 31.03.2011. The growth of
KCC in number and amount during the year 2011-12 are 50% and
59% respectively.

Self Help Group:

During 2011-12 the Bank has established credit linkages with
13749 SHGs providing credit of ¥142.51 crore as compared to
credit linkages of 10700 SHGs with an amount of I65.58 crore
during 2010-11.

Outstanding position of SHGs as on March'll and March'12
are as under:

Savings Linkage Credit Linkage
As on No Amount No Amount
Recr) Recr)
March 2011 104567 108.00 64151 245.79
March 2012 112352 123.62 77900 388.30
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Differential Rate of Interest (DRI)

Advance under DRI Scheme which was 13.26 crore as on
31.03.2011 increased to %20.49 crore as on 31.03.2012
registering a growth of 54.5%.

4.2.3 MICRO SMALL AND MEDIUM ENTERPRISES

The highlights of the Bank's lending to MSE Sectors as on
31.03.2012 are as under:

0  Bank'stotal creditto MSE sectoras on31.03.2012 stood
at 39,157 crore which accounts for 16.98% Adjusted
Net Bank Credit (ANBC) as against 16.91% as on
31.03.2011.

0  Bank's credit to MSE sector has increased from 37,228
crore as on March 2011 to 9,157 crore as on
31.03.2012 representing a year-on-year growth of
26.7%.

0  Bank's credit to micro sector has increased from 34,538
crore as on 31.03.11 to 36,040 crore as on 31.03.12
representing a year-on-year growth of 33.1%.

0  Bank's credit to small enterprises has increased from
32,690 crore as on 31.03.11 to 3,117 crore as on
31.03.2012 representing a year-on-year growth of
15.9%.

0  The share of lending to Micro Enterprise to total of
Micro & Small Enterprises as on 31.03.2012 stands at
65.96% as against target of 55% stipulated by RBI.

0  Credit to Micro and Small Enterprise which are the
constituents of Priority Sector constitutes 16.98% of
ANBC and 41.14% of Priority Sector Lending of the
Bankason31.03.2012.

0  Bank's total credit to MSME sector as on 31.03.2012
stands at39,727 crore representing Year on Year growth
0f'18.4%.

Credit Guarantee Fund Trust for Micro and Small
Enterprises (CGTMSE)

Bank is one of the Member Lending Institutions (MLI) of Credit
Guarantee Fund Trust of Micro and Small Enterprises
(CGTMSE) to make available credit to Micro and Small
Enterprises without collateral security and or third party
guarantee. The coverage of MSE advances of the Bank under
Credit Guarantee Scheme for the year ended on March, 2012 vis-
a-vis corresponding period of2010-11 FY is furnished below:

(X Crore)

Achievement up to March 2011 Achievement up to March 2012

During the year Cumulative During the year Cumulative

No. of Amount No.of Amount No.of Amount No.of Amount
Alc. Alc. Alc. Alc.

7237 261.80 14860 554.83 7860 361.54 22651 909.62
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Special MSME Branches

As per RBI instruction, Bank has designated 16 more branches as
specialized MSME Branch in 2011-12 taking the total number of
such branches to 57, keeping in view the potentiality of the areas.
During the financial year ended 31.03.2012 the outstanding
MSME Advances of these branches were ¥1,418.68 crore. Steps
have been initiated to identify some more potential branches for
cluster financing and give focused attention to augment MSME
advances in order to increase the number of Specialized MSME
Branches.

Progress under various Tie-ups

Bank has entered into tie-up arrangement during the last half'year
of 2011-12 with different renowned Vehicle
Manufacturers/Dealers like Volvo Eicher, USG Automobiles
(Dealer of Force Motors for West Bengal), Ashok Leyland, Tata
Motors, etc. and also with Kirti Solar, a company dealing with
off-grid Solar Instruments. The tie-up arrangements were made
to tap the huge potential lying in the Transport Sector and to
provide sustained credit flow throughout the year through as
many number of branches as possible.

The Bank has disbursed fresh advances of ¥181.00 crore during
the financial year 2011-12 from these tie-ups.

4.3ASSET QUALITY

The Bank has been complying with RBI guidelines relating to
Income Recognition, Asset Classification and Provisioning.
Reduction in NPA achieved during the year was for %1,144 crore
as against 31,000 crore during the previous year. In percentage
term, gross NPA Ratio of the Bank stood at 3.41% as on
31.03.2012 as against 2.51% during the previous year. In absolute
term, Gross NPA stood at32,176 crore ason 31.03.2012. Net NPA
ratio of the Bank stood at 1.72% as on 31.03.2012 as against
1.42% during the previous year. In absolute term, net NPA stood
at I1,076 crore as on 31.03.2012. During the year, 19463
Recovery Camps were organized and cash recovery made in the
recovery camps during the year was 398.15 crore as against
%103.09 crore during the previous year. Notices were issued in
2472 accounts under 13(2) of SARFAESI Act and an amount of
%227.27 crore recovered from SARFAESI cases during the year
2011-12. The Bank has also framed policy for sale of assets to
ARCs. Further, to boost recovery from small NPAs and written
off accounts, an incentive scheme has been introduced. Bank's
Recovery Policy has been revised to facilitate quick settlement in
existing NPA accounts. The Regional Heads were empowered
with more powers to settle all existing NPAs.

4.4 TREASURY OPERATIONS

In the rising interest scenario that was prevalent during the year
under review, the investment portfolio was subjected to higher
market risk. The focus of the Treasury therefore was on
improvement of overall yield on investment and maintaining the
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trading profit level of the previous year. As on 31.03.2012, Bank's
Gross Investment stood at ¥ 29,247 crore compared to < 26,409
crore at the end of previous year. The SLR investment has
increased from 319,176 crore to ¥ 22,767 crore thus registering a
growth of approx 18.7%. During the year, the Bank earned 3217.52
crore as profit on Sale/Redemption on investment witnessing a
moderate growth of 9.6%. The Yield on Domestic Investment
portfolio of the Bank increased from 7.73% to 7.82 % during the
year.

Under the Business Process Reengineering (BPR), the Bank's
Treasury witnessed two major developments during the year
under review. The Treasury activities in the Bank, which was
earlier undertaken through a departmental structure was
converted in to a Branch Structure with setting up of a new
Specialized “Integrated Treasury Branch” at United Tower,
Kolkata. Incidentally, this happens to be the first & only
Integrated Treasury Branch in Kolkata of any institution. Further,
the Bank successfully implemented an Integrated Treasury
Management Solution (ITMS) in a record time for ensuring total
Automation & Integration of entire gamut of Treasury operation
in both Domestic & Forex segment along with related risk
management aspects.

4.5 INTERNATIONAL BANKING

Foreign Exchange business of the bank is carried out through 47
authorized dealer Branches spread all over India and 193
nominated branches handle the FCNR business of the Bank. NRE
/NRO deposit are accepted at all branches of the Bank. The Bank
is giving focused attention to NRI services and NRI cell at select
branches cater to the requirement of NRI's.

During the year 2011-12 in Forex segment Bank achieved
Merchant turnover of 13,950 crore and Inter-Bank turnover has
been 2,27,275 crore. The scale of operation in all spheres of
forex operation has attained a sizeable growth and consequently
the exchange income from forex operation has gone up to ¥56.88
crore against 23.88 crore in the previous year. Straight through
processing (STP) of merchant transactions is implemented from
all designated authorized dealer branches during this year.

Bank has become trading—cum-—clearing member in MCX-SX
and NSE for undertaking Currency Future operation through the
exchange. Bank offers a wide variety of Trade Finance Products
to suit every customer's requirement and extend competitive
exchange rate for their foreign exchange transaction. Export
creditis extended in rupee as well as in foreign currency to enable
exporters to compete in international market.

Bank has a Representative Office in Dhaka, Bangladesh. In an
effort to venture into untapped overseas market Bank has decided
to open a Representative Office in Yangon, Myanmar. Approval
of RBI has already been received and the office will start
functioning on receipt of permission from the regulatory
authorities in Myanmar.
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4.6 MERCHANT BANKING

During the financial year 2011-12, Merchant Banking Division
of the Bank has acted as trustees to debenture/bond holders in
respect of seven Issues. The Bank raised Lower Tier II Bonds to
the extent of 200 crore during 2011-12. Further, the Bank
continued to act as Self Certified Syndicate Bank (SCSB) to
provide the facility of Application Supported by Blocked
Amount (ASBA) in several issues.

4.7 RISKMANAGEMENT

a

The Bank has a robust and integrated Risk Management
system to ensure that the risks assumed by it are within
the defined risk appetites and are adequately
compensated. The Risk Management Architecture in
the Bank comprises Risk Management Structure, Risk
Management Polices and Risk Management
Implementation and Monitoring Systems.

The overall responsibility of setting the Bank's risk
appetite and effective risk management rests with the
Board and apex level management of the Bank. Bank
has constituted a Board level Committee named as Risk
Management Committee of Board of Directors along
with other committees like In-House Risk Management
Committee, Asset Liability Management Committee
(ALCO) and Operational Risk Management Committee
to supervise respective risk management functions.

The Bank has formulated and reviewed various Board
approved policies to measure, manage and mitigate
various risks that the Bank is exposed to. The major
policies developed by Bank are Policy on ICAAP,
Operational Risk Management Policy, Business Line
Mapping Policy, Asset Liability Management Policy,
Disclosure Policy, Credit Audit Policy, Stress Testing
Policy, and Policy on Credit Risk Mitigation Technique
& Collateral Management.

In line with guidelines of the Reserve Bank of India, the
Bank has successfully migrated to Basel-II framework
w.e.f 31" March 2009 by adopting Standardized
Approach for Credit Risk, Basic Indicator Approach for
Operational Risk and Standardized Duration Approach
for Market Risk for computing the capital adequacy
ratio. The Bank has been computing the Capital to Risk
Weighted Assets Ratio (CRAR) on parallel basis under
Basel-II and Basel-I norms at quarterly interval. The
CRAR ofthe Bank is summarized as under:

As on 31.03.2012 Basel - 11 Basel - I
Tier 1 (%) 8.79 7.26
Tier 2 (%) 3.90 3.22
CRAR (%) 12.69 10.48
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The Bank has put in place its Internal Capital Adequacy
Assessment Process (ICAAP) to assess both risks to
which it is exposed to and the risk management
processes which are put in place to manage and mitigate
those risks and also to evaluate its capital adequacy
relative to its risks.

ICAAP Document of the Bank for F.Y. 2011-12 was
formulated in the line of RBI guidelines on Pillar-1T &
submitted to RBI after internal validation. Capital
requirement on the basis of [CAAP document have been
reviewed on quarterly basis during F.Y. 2011-12.

Bank conducted portfolio analysis of major industries /
sectors, where Bank's exposure is substantial, to study
the impact of that particular industry / sector on the
credit portfolio of the Bank and the prevalent market
scenario. Compact Portfolio analyses of certain select
sectors/industries where Bank is having substantial
exposure was undertaken in order to present overview
of'these sectors to the Management/Board.

Macro-level Analysis of the entire credit portfolio of the
Bank covering the quality of the credit portfolio vis-a-
vis return, overall risk return scenario, prudential and
substantial exposure norms, NII & NIM etc. was carried
outon quarterly basis.

Bank has also conducted the rating migration analysis of
its borrowers to analyze the stability rate, up gradation
rate, down gradation rate and default rate for a given
time horizon.

With the introduction of Base Rate by RBI, the Bank
reviewed its Base Rate as per methodology suggested
by RBI on quarterly basis.

Analysis of various exposure norms, to ensure Bank's
various exposures are within the exposure
limits/ceilings fixed by RBI/ Bank's Board and analysis
on migration of risk rating for large borrowal accounts
had been undertaken on half-yearly basis.

In line with RBI guidelines and model Stress Testing
policy of IBA, the Bank conducted Stress Testing on
Liquidity Risk, Interest Rate Risk, Forex risk and Credit
Risk- impact on capital adequacy and profitability on
halfyearly basis.

The Bank has put in place a Loan Review Mechanism to
improve the quality of loan assets and to ensure
adherence to the policies, procedures and other statutory
requirements. The Bank also undertakes on-site credit
audit for accounts having credit limit over Rs. 40.00 lacs
to improve the quality of credit portfolio.

Bank has already calculated its present capital position
for the upcoming Basel I1I frame work and it is observed
that Bank has maintained the required ratios in
consonance with the benchmark as mentioned in this
frame work.
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The Bank has also initiated steps to migrate to Internal
Rating Based Approach (IRB) for calculation of Capital
Charge for Credit Risk.

As a step towards implementation of Advanced
Measurement Approach (AMA) for computation of
Capital Charge under Operational Risk, Bank submitted
its application to RBI for migration to The Standardized
Approach (TSA).

Bank has made its loan appraisal function independent
of Risk Rating function. Internal risk rating of loan
accounts using IMaCS Risk Scorer Model is being
undertaken which will serve as the ideal platform for
migration to FIRB (Foundation Internal Risk Based)
approach for calculation of capital charge under Credit
Risk.

The Bank has reviewed its Investment Policy to control
and monitor its treasury functions. The Bank has also
put in place an Asset Liability Management Policy to
address the liquidity risk, interest rate risk. These
policies comprise management practices, procedures,
prudential risk limits, review mechanisms and reporting
systems. These policies are revised periodically in line
with changes in financial and market conditions.

In order to compute and manage capital requirement
under Market Risk on an ongoing basis, Bank has
procured an Integrated Treasury Management System
(ITMS) which will also facilitate automated
computation of capital charge for Market Risk using the
IMA (Internal Models Approach). The model/s used in
ITMS will further strengthen the internal control system
of'investment portfolio of the Bank.

As a part of risk management & control the Bank is
using the ALM system for studying and analyzing the
Interest Rate Sensitivity (GAP Analysis), Maturity &
Liquidity Analysis. Tools like Earning at Risk and
Modified Duration are used for interest rate risk
management and improving the Net Interest Margin.

Bank's Asset Liability Management Committee
(ALCO) which meets at regular intervals to review the
interest rates scenario, product pricing for both deposits,
desired maturity profile of the incremental assets and
liabilities, demand for bank funds, fixation of Bank's
Base Rate, cash flows of the Bank, profit planning and
overall balance sheet management.

The Operational Risk Management Committee
(ORMC) has the responsibility of monitoring the
operational risk of the Bank. The Bank collects and
analyses loss data on operational risk based on different
parameters on a quarterly basis and, wherever
necessary, corrective steps are taken.

Bank nominated its officers for various
trainings/seminars on Risk Management at reputed
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institutions like NIBM, IBA, IDRBT, NIBSCOM, SBI etc
for skill development.

4.8. MARKETING

The bank has a dedicated Marketing Team headed by a Senior
Executive. Major activities/initiatives taken by the Marketing
Department are as under:-

1. MOBILIZATION OF RETAIL DEPOSITS WITH
ENHANCED IMPORTANCE ON CASA
MOBILIZATION:

a) The total Depositas on 31" March, 2012 1s%89,116 Crore out
of which retail deposit is ¥73,793 Crore, around 81.68 % of
the total Deposit.

b) CASA stood at 336,329 Crore as on 31" March, 2012, a
growth rate of 14.44% in comparison with previous year.

e) CASA Mobilization has been one of our thrust areas .During
the FY 2011-12—a total of 16.05 Lacs Savings Account and
42,000 Current Account were opened during various CASA
Campaigns nation Wide. As on 31.03.2012 our CASA
deposits constitute 40.76%of our total Deposit.

2. USP ACCOUNTS- Under our United Salary Payment
Schemes (USP) we have been rendering services to
corporate for payment of salary through electronic mode.
Recently in FY 2011-12, as per the guidelines of the State
Government for disbursal of Salary directly to the accounts
of the State Government employees, a total of about
1,50,000 salary accounts (United Salary Payment
Scheme) were opened.

3. MARKET SURVEY AND PRODUCT
MODIFICATION: - A Market Survey was conducted in
the FY 2011-12 on our existing customers to find out
Customer Satisfaction Level, Segment wise Distribution of
Customers across various Demographics, Product &
Technology Assessment and Brand Image of the Bank.
Based on the findings of the survey we are taking measures
to increase our Customer Satisfaction level and to modify of
our existing product portfolio keeping pace with the
changing needs of our customers.

4.9 PREMISES

Premises Department is playing a vital role in providing effective
functional support to improve operational objectives of the Bank
by ensuring pleasant ambience of the branches/ offices, providing
better customer facilities and undertaking various constructional
and refurbishment works at different locations. Construction of
new branch premises at Bank's own land at Kalyani has been
completed and after obtaining permission from RBI, construction
of currency chest has been initiated. Construction of building at
Bank's own land at Bhubaneswar is in progress. United e-Zone
has been launched at OCH Street branch premises and is
functioning successfully. Bhutni branch under Malda Region has
been selected as a pilot project for solarisation which has already
been commissioned and is under trial. Installation of HT
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Transformer of CESC for supply of dedicated 600K VA electrical
line for data Centre has been made operational.

4.10 SECURITY

The Standing Security Committee of the Bank has been
periodically reviewing the Security arrangements of the Branches
from time to time. By way of such review the Bank has installed CC
TV in Non-CC Branches and CC Branches in order to bring the
aforesaid vulnerable Branches under the constant surveillance. This
will facilitate monitoring and recording of any suspicious
movement inside the Branch Premises round the clock.

This Financial year the Bank has invited tender for installation of
CC TV with 90 days recording facility in 495 Non-CC Branches
.Also newly opened Branches are equipped with CC TV and the
alarm system at the inception stage. The system facilitates
retrieval of video recording of all incidents/movements for past
90 days onreal time basis.

The Bank has already placed order with a Vendor to install
Biometric Access Control System in all Currency Chest Branches
to restrict and record the entry and exit of personnel into the
CurrencyChest.

The Bank has also strengthened security and safety arrangements
of the cash kept in cash-safe by installing Time Lock Device in
557 Sensitive Branches in the past. The Bank has also introduced
integrated Security Solution(ISS) in 4 CC Branches in Kolkata
which facilitates direct intervention of Police in case of any
eventuality in accordance with the instruction of Reserve Bank of
India.

The Bank has also conducted training for newly recruited Armed
Guards at various places in order to instill confidence in handling
of situation during an emergency.

The Bank has recruited 16 Security Officers who were sent to
various sensitive Regions after imparting proper Training in order
to take care of Security aspects in the Branches of respective
Regions.

According to the directives of Reserve Bank of India in
connection with clean note policy, all the Branches have been
provided with dual display Note Counting Machines. All the
Currency Chest Branches and the Branches having daily average
cash handling of %50 lac and above have been provided with Note
Sorting Machines.

4.11 INFORMATION TECHNOLOGY

In order to leverage CBS platform and robust IT infrastructure
implemented in preceding years, many new initiatives are taken
during 2011-12. Internal efficiencies, availability, customer
service as well as Information Security were the focus areas.MIS
project was started with the purpose of centralization of
compliance as well as internal MIS reports for creating a scope for
much effective use of branch resources and informed decision
making. The MIS will be further augmented by a Business
Intelligence solution that will provide dashboards and analytical
reports. Bank has also implemented HRMS solution and
processes like payroll, leave management etc. are centralized
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leading to improved efficiencies and employee self-service.
Bank has implemented Fixed Asset Management module for
managing and calculating depreciation centrally.

Bank provides Anytime, Anywhere Banking facility to its
customers through its alternate delivery channel initiatives like
ATMs, Internet Banking, Telebanking etc. 294 new ATMs have
been added during the year taking the total number of ATMs to
802. Bank has ATM sharing arrangements with networks like
NFS, CashTree & VISA enabling customers access to ATM
services at other banks' ATMs also.  Further value have been
added to Internet banking services during the year by enabling the
same for online shopping, utility bill payment, railway & air
ticketing, mobile top-up online ASBA demat holding details
query etc. During the year Bank has launched a Mobile
Banking Channel for its customers at all branches. At present
services like balance query, last ten transaction view, stop
cheque, fund transfer(intra & interbank), mobile top-up etc are
enabled. Complying to mandatory requirements bank has put in
place real-time SMS based transaction alerts for all transactions

During the year SWIFT facility is made available in all B- Category AD
Branches, NEFT facility is extended to Bank sponsored RRBs through
Bank's NEFT Gateway, West Bengal State tax module has been
implemented in Government Business Module. E-lekha, E-ASBA and
Indo-Nepal remittance modules have been implemented in CMS.
Central and State Pensions are migrated to system. Integrated Treasury
Management System (ITMS) has been implemented with domestic and
forex modules. Express Cheque Clearing System (ECCS) is
implemented in all nine clearing houses managed by Bank. Bank has
implemented CTS solution at Chennai and ready for participation in
Bangalore & Coimbatore centers. Bank is also in process of
development of interface software for CBS for providing customer
services like passbook, statements in Hindi and English.

Bank has implemented WAN optimization solution in all Branches
to improve network performance. Bank has implemented VSAT
links as second backup at selected single centre Branches to provide
network connectivity in situations like cable cut, Exchange failure
etc. Corporate Mail Messaging System covering all offices is in
place and upgraded during the year. Bank's Intranet portal is used
extensively for information sharing, knowledge management and
online examinations. Bank hasimplemented Ultra Small Branches
with secure VPN connectivity, process for upgradation &
implementation of infrastructure for opening of more number of
such Branches is in progress.

With the growing dependence on IT systems and exponential
increase in transactions through electronic delivery channels,
Bank has identified Information Security as the key area for
sustenance of business. RBI guidelines on Information Security,
Electronic Banking, Technology Risk Management and Cyber
Frauds are taken as the guiding principles for management of
Information Security in the Bank. To align Bank's policies,
procedures and guidelines with RBI recommendation's,
Information Security Policy is revamped, Information
Technology and Security governance structure constituted. Bank
is actively pursuing to mitigate gaps to fully comply RBI
guidelines. Bank isregularly conducting IS Security audit of
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critical IT infrastructure through Cert-in empanelled agency.
Bank has engaged professional agency for providing Anti-
Phishing, Anti-Pharming, Anti-Trojan and Anti-Malware
Managed Services for Bank Websites. Bank is also implementing
state of the art onsite Security Operations Centre (SOC) which
will provide the centralized view of Information Security status
and command centre for IS Security operations.

4.12 FINANCIALINCLUSION

In order to extend banking services in the un-banked villages
having population more than 2000, the bank was given
allocation of 1819 villages across the country covering 12
states and 1 Union Territory. In order to achieve the above,
Bank prepared the Financial Inclusion Plan envisaging ICT
based solution through Business Correspondent (BC) model.
The Bank achieved the above target by opening of 33 brick and
mortar branches and rolling out BC Model in remaining 1786
un-banked villages within 21" March 2012 ahead of the
stipulated date i.e. 31" March 2012. Besides, the Bank has also
opened banking outlet in 58 villages having population of less
than 2000 during the above period. Exploring the Financial
Inclusion Plan, the Bank has acquired 7.18 lakh new customers.
The Bank is providing Biometric Smart Cards to all our FI
customers. The FI customers will be provided a range of
deposit and advance products besides the disbursement of
Government aids at the door step of the customers. The Bank
has already started cash transactions and payment of
MGNREGA wages through the Smart Cards. Services of the
BC Agents are being utilised by engaging them as Business
Facilitators for scouting of business proposals. This will also
help increase the viability and sustainability of the BCAs.

In order to increase the Financial Literacy, the Bank has opened
10 FLCC centres in West Bengal (4), Tripura (2), Assam (2) and
Manipur (2). The Bank has opened 156 Ultra Small Branches
(USBs) in the villages where BC outlets have been opened.
Branch officials will be visiting these branches once in a week
on a pre-fixed day for non-cash transactions viz. Balance
enquiry, loan proposal scrutiny, asset verification, grievance
redressal, etc. Whereas the BCAs will conduct cash
transactions from the same place in all other days.

4.13 PERSONNELADMINISTRATION

The total staff strength of the bank stood at 15500 as on March 31,
2012 as against 15062 last year. The staff productivity of the bank
has increased to 9.71 crore as on 31.03.2012 from I8.60 crore
ason31.03.2011.

As a part of effective succession planning, process for
recruitment of 746 Probationary Officers and 1331 clerks apart
from 294 specialist officers were undertaken and successfully
completed during the year.

Inter scale promotion process covering officers of all grades was
successfully completed during the year through which a total of
584 have been promoted to their respective higher scale.
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Welfare of Scheduled Caste/Scheduled Tribe Employees:

The Bank has been meticulously following the government
guidelines for reservation in employment/promotion in respect of
specific categories. The representation of SC/ST employees in
total staff stood at 3836 as on 31.03.2012 constituting 24.7% of
the total employees. During the year 130 employees belonging to
SC/ST category were promoted to next higher cadre. They
constituted 22.2% of total number of promotions effected during
the year. Dependents of 23 deceased employees belonging to
SC/ST category who died while in service were paid ex-gratia
lump-sum amount to the tune of Rs. 1.50 crore during the
financial year.

Quarterly meetings between the Top Management and SC/ST
Employees Welfare Council of the Bank were held on regular
basis during the year. Complaints received from
individuals/organizations regarding SC/ST matters were looked
into for early redressal of grievances.

Training & skill development

Banking technologies are evolving at a rapid pace. The prime need
of the bank is to reinforce the traditional banking skills with the new
technology based skills for developing new competencies. Major
steps have been initiated to augment the capacity of the in house
training system both quantitatively and qualitatively.

Bank has converted the CBS training centres in Delhi, Mumbai
and Kolkata as full fledged training centres where full time
faculties are being posted to conduct regular courses through out
the year. For the specialised subjects like Government
Transaction and Cash Management, Effective Delivery of Rural
Credit, Micro Enterprises Development, Forex, etc. training has
been arranged during the year under the auspices of reputed
Institute like IBM Guwahati, NIRD, FEDALI, etc.

Special Training Programmes were conducted with focus on
creation of talent pool of officers in critical areas like Credit, Risk
Management, Financial Inclusion, Treasury, Management
Development, Fraud Analytics, Forex, etc.

During the year, 6314 employees comprising 4420 officers, 1842
clerks and 52 Subordinate Staff of the Bank attended in-house
training programme conducted at the Bank's Staff Training
College, Kolkata.

Bank has conducted 4 in-company Training Programmes during
the year wherein 90 employees had participated. The Bank had
sent 181 officer employees for 79 different external training
programmes. During the year Bank had sent 11 senior officers for
eight different overseas training programme.

The Board of any bank is a vital component in the structure of any
corporate business entity. A well informed Board contributes to
better management. In order to provide a forum for the non-
official Directors to have the opportunity to acquaint themselves
with the latest thinking amongst the financial sector practitioners,
regulators, policy makers and academics on subject of current
interest through meaningful discussion CAFRAL (Centre for
Advanced Financial Research And Learning) - an organisation
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promoted by Reserve Bank of India, holds conferences,
roundtables and seminars where such persons participate.

The first such conference for the non-official directors on the
Boards of the bank was held in December 2011 by CAFRAL.
Shri Sunil Goyal, Shri Saumen Majumder and Shri Srenik Sett
non-official Directors of the Bank attended the conference.

Industrial Relations

The Bank has maintained harmonious industrial relations during the
year 2011-12 culminating in creation of a positive atmosphere for all
round growth and business development of the Bank. Periodical
meetings at different tiers of management were held with the
representatives of the Unions/ Associations for sharing of the
information/ percolation of business priorities of the Bank. At the same
time emphasis has been given on the redressal of the genuine
grievances of the employees.

As a welfare measure, considering the aspects of Health Care for
working employees along with dependant members of their families as
also the retired employees of the Bank along with their spouse, the Bank
has renewed the existing Medi-claim Insurance Schemes. Besides, the
Bank has entered into tie- up arrangements with three more Hospitals
viz. B P Poddar Hospital & Medical Research Ltd , AMRI Women &
Children Hospital and Fortis Hospital during the year taking the
total numbers of such arrangements to 71 Hospitals and
Diagnostic Centres located all over India to meet hospitalization/
health check-up/ diagnostic requirements of employees/ retired
employees at a concessional/ competitive rate.

The Bank has introduced a Scheme for providing furniture & fixtures to
all officers. The financial assistance to the family in case of death of
employee while in service has been increased. The Bank has also started
aCréche at Head Office premises for the welfare of women employees.

Promotion of Sports

The Annual Sports Meet of the Bank for the year 2011-2012 was
organized on 15" January, 2012 at Mohun Bagan Athletic Club Ground,
Kolkata in presence of the Chairman & Managing Director , Executive
Director and other top executives of the Bank. Over 3000 employees,
ex-employees and their family members participated in the Meet with

4.14 INSPECTION & AUDIT

Internal Inspection of all operational units of the Bank is carried
out on a continuous basis to ensure their sound functioning for the
safety and security of Bank's assets. A dedicated team of internal
inspectors of Audit & Inspection Department is continuously
engaged in inspection of Branches/Offices of the Bank as per a
well-defined and Board approved Inspection/ Audit Policy for
evaluating the level of implementation and adherence to the
prescribed procedures and norms as well as for enhancement of
the operating efficiency to combat the risks involved in different
functional areas. To cope with the changing scenario of the
Banking system, inspection process is modified and necessary
changes are incorporated in the Inspection / Audit Policy from
time to time. During the year 2011-12, Risk Based Internal Audit
(RBIA) of 1346 Branches have been conducted by the Bank.

Concurrent Audit, Revenue Audit & Information System Audit
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are also conducted at the Branches/Offices through out the year.
During the year 2011 — 12, Concurrent Audit at 476 branches,
Revenue Audit at 838 branches and IS Audit at 170 branches have
been conducted. Concurrent Audit and IS Audit so conducted
during the said period covered 69.95% and 60.64% of Bank's
business respectively as on 31.03.2011. Inspection of 15 Region
Offices and 9 Departments at Head Office was also conducted
duringyear2011—12.

Inspection/Audit function also ensures timely compliance of all
comments/observations of the reports of Annual Financial
Inspection (AFI) conducted at different branches and Region
Offices of the Bank as well as Head Office by Reserve Bank of
India.

4.15 COMPLIANCE

In the line of RBI guidelines and as part of its ongoing sound
practices, the bank has also set up a Compliance Department
whose role is to co-ordinate the identification of compliance
issues, assess and mitigation of compliance risk. Board adopted
Compliance Policy has been framed and in activity wise areas
like deposit and services, Advances, KYC-AML, BCSBI Codes,
compliance issues are identified. Role responsibility as regards
compliance functions is defined for every tier in the Bank. A
reporting system has also been introduced to ensure compliance
ofregulatory and statutory compliance issues through:

i)  Self-certification,

i) Random testing through Designated Compliance
Officers,

iii) Quarterly statement by the Branches and Regional
Offices, indicating the compliance status.

Comprehensive training programmes on compliance and
designed to create awareness among the staff. Under Corporate
Governance, the Board of Directors periodically reviews the
compliance reports to ensure adherence to all applicable
provisions of law, rules and guidelines.

4.16 CORPORATE GOVERNANCE

The Bank endeavours to attain highest standard of Corporate
Governance and remains committed to its responsibilities
towards all its Stakeholders including the Customers,
Shareholders, Employees, General Public, Society, Patrons, the
Government and Regulators. The Bank has adopted the best
practices in terms of disclosure, transparency, business ethics that
is aimed at adding to the intrinsic value of the stakeholders of the
Institution.

The Bank defines Corporate Governance as a systematic process
by which an organization is directed and controlled to maintain a
set of well defined ethical standards and at the same time enhance
its wealth generating capacity. The Bank on one hand is
extremely mindful about shareholder's values while on the other
hand responsibly upholds the needs of the economy, national
priorities and corporate growth. It recognizes high standards of
ethical values, financial discipline and integrity in achieving
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excellence in all fields of activities. The Bank seeks to proclaim
corporate excellence by —
0 Upholding shareholder's values within the principles
and legal framework of the Nation;
0 Extending best of facilities and services to the
customers;
0 Proclaiming congenial environment for employees,
customers and the society at large;
0  Ensuring pro-active management, free from any bias.

Thus the Bank considers itself a Trustee to the Shareholders and
Stakeholders and acknowledges the fiduciary responsibility
towards them by creating and safeguarding their wealth. The
Bank adopts this through nimble & transparent corporate
strategies, proactive business plans, effective policies, efficient
and simplified procedures, rigid ethical standards, strict legal
responsibilities and overall professional approach in managing its
affairs.

4.17 UNCLAIMED SHARES

The details of unclaimed shares are as under :

Shares outstanding/unclaimedason 01.04.11— 7415
Shares transferred to beneficiaries till 31.03.12— 308
Shares outstanding/unclaimed ason 31.03.2012— 7107

For and on behalf of the
Board of Directors

(Bhaskar Se.n)
Chairman & Managing Director

Place : Kolkata
Date: 5" May, 2012
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REPORT OF THE BOARD OF DIRECTORS OF UNITED
BANK OF INDIA ON CORPORATE GOVERNANCE - 2011 - 12

1. Introduction

The Bank endeavours to attain highest standard of Corporate
Governance and remains committed to its responsibilities
towards all its Stakeholders including the Customers,
Shareholders, Employees, General Public, Society, Patrons, the
Government and Regulators. The Bank has adopted the best
practices in terms of disclosure, transparency, business ethics that
is aimed at adding to the intrinsic value of the stakeholders of the
Institution.

2. Bank's philosophy on Code of Governance

In United Bank of India, the fundamental philosophy of
Corporate Governance is guided by the Bank's obligations to its
responsibilities and value creation through effective management
and control. The Bank's policies and practices are not only
consistent with statutory requirements, but also all-
encompassing to honour its commitments to take the
organization to the next level.

The Bank defines Corporate Governance as a systematic process
by which an organization is directed and controlled to maintain a
set of well defined ethical standards and at the same time enhance
its wealth generating capacity. The Bank on one hand is
extremely mindful about shareholder's values while on the other
hand responsibly upholds the needs of the economy, national
priorities and corporate growth. It recognizes high standards of
ethical values, financial discipline and integrity in achieving
excellence in all fields of activities. The Bank seeks to proclaim
corporate excellence by —
e Upholding shareholder's values within the principles
and legal framework of the Nation;
e Extendingbest of facilities and services to the
customers;
® Proclaiming congenial environment for employees,
customers and the society at large;
e Ensuring pro-active management, free from any bias.

Thus the Bank considers itself a Trustee to the Shareholders and
Stakeholders and acknowledges the fiduciary responsibility
towards them by creating and safeguarding their wealth. The
Bank adopts this through nimble & transparent corporate
strategies, proactive business plans, effective policies, efficient
and simplified procedures, rigid ethical standards, strict legal
responsibilities and overall professional approach in managing
its affairs.

3. Board of Directors

The Board is constituted in accordance with The Banking
Companies (Acquisition & Transfer of Undertakings) Act, 1970
and Nationalised Banks (Management and Miscellaneous
Provisions) Scheme, 1970, which concurs with the requirements of
Corporate Governance.

i
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3.1 Composition of Board of Directors as on March 31, 2012

Afereh it SHH=, TS TRaTehR o o i T i, T e
TeeTeR, T et - STt (e (3) Te 9IER s Fesreh
Govt. of India Nominee, Reserve Bank of India Nominee, Workmen Employee,

Officer Employee, Non Official Non Executive Director under CA category, Non
Official Non Executive Directors (3) & Shareholder Director

The Directors have been contributing by sharing their diversified

knowledge, vast experience and proven expertise in their respective
areas of specialization for the development of the Bank.

3.2 Particulars of Board of Directors as on March 31, 2012:

10.

11.

o} TR AT
Shri Bhaskar Sen

ot Suek TR

Shri Deepak Narang
ff T FAR

Shri Sandeep Kumar
Aot g Wit
Smt. Surekha Marandi
ot gt e

Shri Sunil Goyal

At otk T
Shri Srenik Sett

o fegoa S/

Shri Hiranya Bora

#ft Tty <ff areian

Shri Kiran B Vadodaria
St < =it S

Shri Pijush Kanti Ghosh
ot s T

Shri Soumitra Talapatra

IRSIE]

Shri Saumen Majumder

e8] T Jaie] e

Chairman & Managing Director Executlve 01.03.2010
FHEIH FHEIh
Executive Director Executive 01.03.2012
T — I R T e 02.12.2011
Nominee — Govt. of India Non-Executive
fAfd - el fisret < TR e T 30.07.2010
Nominee —Reserve Bank of India Non-Executive Independent
T TR o R Frer frove X R w6 22072011
Non - Official Director under CA Category Non-Executive Independent o
R R ' 06.10.2010
Non - Official Director Non-Executive Independent o
QIR CRIERECHED RUSCIRRIGE Rk
Non - Official Director Non-Executive Independent 05.04.2011
R RIGRIERECNED X T AT
Non - Official Director Non-Executive Independent el
ft R 19.12.2011
Officer Employee Director Non - Executive o
i 13.01.2010
Workmen Director Non - Executive o
EIRRINERE e
Shareholder Director Non-Executive Independent  27.11.2010
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Shri Bikramjit Shom, Assistant General Manager &
Company Secretary acts as the Secretary to the Board of
Directors.

None of'the Directors is related inter-se.

Among the non-executive directors, Shri Saumen Majumder
holds 758 equity shares and Shri Pijush Kanti Ghosh holds
200 equity shares in the Bank. None of the other Non-
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IR T Executive Directors is holding any share in the Bank.
0 i IERT OF, 31898 U9 Yoy Taeueh sTEeAeaisTs faffees % [ Shri Bhaskar Sen, Chairman & Managing Director is also the
off arere T ,QEW e £ a7 v st FuE fafne Chairman & Managing Director of IIBI Ltd. and Director on

the Board of National Insurance Co. Ltd. He is a part of the

& feye dea # fows €193 §EE St FefEr 6 following Board level Committees in the aforesaid two

frefafea 9 wi afafa & G mira g companies —
aTeTe T geT gihta ST
Shareholders’ Securities Transfer Committee Chairman Audit Committee Chairman
g omE ot Mg wfae fAfy o o ofafy =
IIBI Provident Fund Committee of Administrator Chairman Ex - officio  Investment Committee Member
TR | AL aftgfier wfafa 5=
Oversight Committee Member Remuneration Committee Member
TG GETEE gihfa e
HR Committee Member
Sfew Tee o=
Risk Management Committee Member
0 oY <9 R, SHradTeteh ey, SamREe d e fafgees 0 Shri Deepak Narang, Executive Director is also a Director on
A Y i wh Fewaw €| the Board of Allbank Finance Ltd.

0 ot giter e, e SR o o startd s v, teeee U Shri Sunil Goyal, Non-Official Director under CA category

fo=eg fofiee ¥ 9 @it Ty Foeded WL A, % Ry is also an Independent Director on the Board of Rajasthan
e v S h Syntex Ltd. and Director of Ganesh Consultants Pvt. Ltd.

0  Shri Kiran B Vadodaria is also the Chairman & Managing

0 ot foror it refen X IS .i i |§g. & SRR T T Director of Sambhaav Media Ltd., Joint Managing Director
ToRTeR, et spregsrer fafne s & woger e frowrs STRCT of Nila Infrastructure Ltd. and Director of Energy Dynamics

T weae fafaee & frewes Wi €| Pvt. Ltd.
3.33w o frgea / e / =faa sereht % faemor 3.3. Particulars of Directors Appointed / Nominated / Elected

during the year:

At <ueh T
Shri Deepak Narang Executlve D1rector Executlve 01.03.2012
4t G FAR ATHfT - AT TR T ST
e Shri Sandeep Kumar Govt. of India Nominee Director Non — Executive 2Lz
c aﬁg i i aﬁ%ﬁ—( X ; 22.07.2011
: Shri Sunil Goyal Non-Official Director under CA Category Non — Executive Y
04. A ferwer T et T T <prefarer 05.04.2011
Shri Hiranya Bora Non-Official Director Non - Executive
05. gﬁ.‘ Al TSt lilit. ﬁTE;EiE.E 1 < A <Tch 28.11.2011
Shri Kiran B Vadodaria Non-Official Director Non - Executive
0o6. & T Hifa = ST FE favTe T <prfaeTh 19.12.2011
Shri Pijush Kanti Ghosh Officer Employee Director Non - Executive
3.4 39 99 Yo fga / REn] feyrep! O Heiferd feeor ; 3.4 Particulars of Directors Retired/ Vacated office during the Year
Shn S IL, Bansal Executlve D1rector Executlve 28.02.2012
| 02. £t st feteet 0 ¥ [Em[-a; UG I?S ;0 T AT h 02.12.2011 |
Shri Sanjeev Kumar Jindal Govt. of India Nominee Director Non — Executive

| 03. Dr. Naina Sharma Non-official Director Non — Executive e A |
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St aERT B

SHRI BHASKAR SEN

09.12.1952

59 9%

59 years.

. i (ufasn) waw Sof, Husrgends

B.Com. ( Hons. it Class), CAIIB.

TR FLHR GRT 25 STET 2010 T STRT SIEFEAT H. Teh G 9/12/2009 HSTTE S, Seheh it
YT SUSHHT T 3TsT7 Te STLor Ifafam 1970/80 1 ©RT 9 SYERT 3(F) o I&d 9 o
378 Ua Fa Y faereh e foRu T |

Appointed as Chairman and Managing Director of the Bank by Government of India, under sub
section 3(a) of Section 9 of Banking Companies (Acquisition & Transfer of Undertakings) Act, 1970
/1980 vide notification No. F.N0.9/12/2009 - BO.I dated 25 th January 2010.

TEEd Sl | 35 98 & 31feh Tafys T 1T HIH H1 AT

Employed in Nationalised Bank for more than 35 years.

ot <ueh TR

SHRI DEEPAK NARANG

29.03.1955
57 9

57 years

T TH ©, HiusEeTEel, W T T (320)
M.Sc., C.A.LLB., C.F.A. (Inter)

SR SR (SUSHHT <Rl 37T T STAR0T) AT 1970 i ¥R 9(3) () o W TSI Sua
3(1) SR TSR Sk (e U fafae iae) 2T 1970 < SUaTeR §(1) o Ted Te Sifera ol
TN SR §U R TR A 13 TREat 2012 31 ST SAERIEAT 6. 415/2010 SH3TSTE 6 STT€T 9t
S9eh TR hT 1 T 2012 T 31 AT 2015 ek o felT 37e7a qRadt e ST 8 ek (ST R | =i
off TEer 3 ) TR ek fger fohan e |

Government of India in exercise of its powers conferred under section 9(3)(a) of the Banking
Companies (Acquisition & Transfer of Undertakings) Act 1970 read with clauses 3(1) and 8(1) of
the Nationalised Banks (Managemeﬁt & Miscellaneous Provisions) Scheme 1970 and vide
Notification4/5/2010 - BO.I dated 13 1N F ebruary 2012 appointed Shri Deepak Narang as Executive
Director from March 15¢2012 till March 3 1,2015 or until further order whichever is earlier.

A AR 02 STHE 1978 T SEATRTETE ok § Teier Hf¥1e] & €9 § Hrirgon fohan or | 35 915
3 fafi et wel o fafv=t & o o R | 319 2006 § et TRI=ITd HeTHe Eh
F I WEE | T 5 ffafas / &5 wEer & THE T SR ToH wEed 3§ 50 faum,
o1, .5 Frrvegor farvmT iR agett o & o a1

Shri Narang joined Allahabad Bank on ondy anuary 1978 as a Management Trainee and thereafter
was posted in various important positions in different capacities. He was promoted as General
Manager in April 2006. Shri Narang headed 5 Zonal/Regional offices and also worked in Credit,
RBI Inspection and Recovery Departments in the Head Office.
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SHRI SANDEEP KUMAR
12.09.1972
40 a9
40 Years

a.3F (SRS, 3% 38 & HER 9, TH 3 (HISeh sl o)
3R 1997 H YR TR SaT (31E T UH) | g4 T

B. Tech (Electrical), M.Tech (Micro - Electronics) from IIT -Kanpur and [.A.S. (1997)

AT TERR 7 02.12.2011 T STRT ST FA TH . 6/1/2010-301. 31, 376, h
STIEY AT ST SIRT B qeh 4 W HHR I Sk & s Hed | 791
wfafafe fre frar g |

Government of India vide Notification F.N0.6/1/2010 - BO.I dated 02.12.2011 appointed
Shri Sandeep Kumar as its representative on the Bank’s Board till further orders.

At TSI FAR fiherere ot Sard fawm, fo wemem § fers o 98 W &Eka
¥ 135 Teel o e Heed YUl val IR ST Y Ik ©, T <EhTg wefa e % g
FHrIUTeTeh SR, ST TSTeHT / fowett TR & frewmes (frer), 3ae sme
(ﬁ?cﬁ’erwré) 3R et TR o sifafiet ST - AR wa & faum anfg
FIUEAHAT |

ShriSandeep Kumar is presently posted as Director in the Department of Financial Services,
Ministry of Finance. Before this assignment he managed several important portfolios including
CEO of Chandigarh Housing Board, Director (Education) in Govt. of NCT/Delhi, Excise
Commissioner, Govt. of NCT/Delhi, Additional Commissioner — Department of Trades &
Taxes, Govt. of NCT/Delhi etc.

Aot g wLiEt

SMT. SUREKHA MARANDI

27.07.1959

53 9
53 yrs.

AR (TH.T)
M.A.

Seheh ) SHOT (SUSHHT T SFeT T SFaT0r) A= 1970 st €T 9 SUNT 3
R (1) o STTERT § IR fofta weo fafy (Siem) sfufm=e 2006 &
e A e e gRT A ek | SRR g1 30.07.2010 T SR
SAMEATE. T 9/2/2007 - SIS, 3776, T€ |

T AR AT GE 49 o TATTY 3¢ T QeI TSR |

Reserve Bank of India nominated Director in terms of Clause (¢) of subsection 3 of section 9 of the
Banking Companies (Acquisition and Transfer of Undertakings) Act 1970 and Financial
Institutions Laws (Amendment) Act 2006 vide Govt. Notification No. F.N0.9/2/2007-BO.I dated
30.07.2010.

She is treated as an Independent Director for the purpose of Clause 49 of the Listing Agreement.

29 Ut § AR eTel e § wreitd, wufa qameR! # &ty fews & 9 # o |

Employed with RBI for last 29 years, presently posted in Guwahati as Regional Director.
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o it it

SHRI SUNIL GOYAL

23.09.1957
55979

55 years

e Ta ST H TR, T T off, Th §1 T, T 3118 H Soo] T Uh 1 TH |
g5 fafier fafi ot e faftss foat 4 fewmr e |

Post Graduate in Commerce and Arts, L.L.B., F.C.A., A.C.M.A. and F.C.S apart from holding
Diplomas in various financial and legal subjects.

At IS TS I 9T WK & SR § TS @R o # SfereRlfers TR e
frewrer & &9 # Tifea foran o § SR =g S St (IuhHl w1 S Td o)
AT 1970 T €RT 9(3) (ST) 3R UTEHa sk Weier ue faftr waem) s 1970 &
YA 9(2) % Ted fRaT T e |

TR AR o STeR WS 49 o TSI 37 Lo s S HHe =T g |

Shri Sunil Goyal has been nominated as part-time non-official director under Chartered Accountant
Category by Government of India under section 9(3)(g) of the Banking Companies (Acquisition
&Transfer of Undertakings) Act 1970 and Clause 9(2) of the Nationalised Banks (Management &
Miscellaneous Provision) Scheme 1970.

He s treated as an Independent Director for the purpose of Clause 49 of the Listing Agreement.

it 1980 F e wg. SR et the s H o SR § |3 e W, o Fe A,
HITIRE SHATEM, SHGH ST =IO, Sk oRal TIeT, Feee oRar-gRiem wﬁﬁﬁsﬁmw% 3
{ﬁméaﬁmgﬁwéﬁa;wa‘mﬁwg ﬁaﬁamm%mg TS TS T, T 2778 &,
TEERY &.fd1,, sfiftdeashu fa, Ws‘\nﬁ‘q?ﬁﬁ«r % wifafieh crar-udierh W § ﬁr%fw
n@a@mﬁ@amﬁﬁ%mwwwm% | ST 3T Y 3T WY 3T ofeh oft A 1
T AT T ok, s Ul sl aTS, TEseh Te HeToRaTehi, Shurl Thars fers(rT, T, 311’5‘&1?
T TS R S e T el S 6 w1y feoT SeTeTeT et e
THSTH o SIS oh T o & |38 S T o FTthe I 311t TR U Uit ushiseg, Qfsm'—r
S S TS T ot & |3 I o6 1 eI T - 378 T T ST, o7 61 7 o7
T 3T i S @ 3 B o el v R ¥
Shri Goyal has been in practice since 1980 as a Senior Partner of M/s. S. R. Goyal & Co. His areas of
specialization include Accounting Standards, auditing standards, corporate taxation, Risk - based
controls, Bank Audit, Management Audit etc. He has been the statutory auditor of Union Bank of
India, State Bank of Bikaner & Jaipur, Bank of Maharashtra, LIC, GIC, New India Assurance Co.
Ltd., Oriental Insurance Co. Ltd., Metlife Insurance Co. Ltd. and consultant for various national and
international companies including ICICI Bank Ltd. Shri Goyal has been on various advisory
committees of Reserve Bank of India, Central Board of Direct Tax, C & AG, Department of
Company Affairs, SEBI, IRDA and Ministry of Heavy Industries. He was member of the Board of
International Federation of Accountants, New York, Confederation of Asian & Pacific Accountants,

South Asian Federation of Accountants and held various important positions in the three
Professional Institutes of our Country i.e. ICAL ICSI and ICWAL

st Sifores Qe
SHRI SRENIK SETT

21.08.1949
63 9

63 years

it e, Tl T ot

B.Com.,L.L.B

ot Sifores He sTerhTferss TR wrEferiT S & €9 7 6 STaRER 2010 I SR €. T
9/1/2006 =T 371 STE o SR A FFTTTL |

TN IR o TR G E 49 o FASTTY 3% T FS9Ish e T e |

Shri Srenik Sett is the part-time non-official director of the Bank nominated vide Notification
F.No0.9/1/2006 — BO.I dated October 6, 2010.
He is treated as an Independent Director for the purpose of Clause 49 of the Listing Agreement.

EATfdeTsy TR Ud T fases

Shri Sett is a renowned journalist and advertising professional.
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Lkl #t fetom s
NAME SHRI HIRANYA BORA
ST
DATE OF BIRTH 24.12.1946
k] 66 I
AGE 66 years
Shefores e e el (ST
QUALIFICATION B.A.

%ﬁﬁmwmm?ﬁlﬁ ieTeRTfeteh T shratereit= feeres € foent fafe 5 319ie 2011

. 6/19/2010 13713178 o AT 1 94 o fQ STera TRad SRR S’ 81

firker ¥ w9 Frafer 5 vt W(Fﬁ%ﬁ ) F R |

NATURE OF APPOINTMENT AS
DIRECTOR

GO AL o ST ©S 49 %Wﬁﬁwﬂaﬁ@mww% |

Shri Hiranya Bora has been nominated by Government of India as Part-time Non-official Director
vide Notification F. No. 6/19/2010-BO.I dated April 5, 2011, for a period of three years or until
further order, whichever is earlier.

He s treated as an Independent Director for the purpose of Clause 49 of the Listing Agreement.

SRAE) o 9 TUsel =R <we 9 Gfshd gHTfees shriedl © § |

EXPERIENCE Shri Bora has been an active social worker for last 4 decades.

Elt:) ot fozor <ft. ardefan

NAME SHRI KIRAN B VADODARIA

STt

DATE OF BIRTH 18.08.1960

£ 52 99

AGE 52 years

virerfores Frrar 1.8, (Heh{Tehel)

QUALIFICATION B.E. (Mechanical)
AT LR T ST H 28.11.2011 1 STRT ST .TF . 6/50/2010-f 371,37 < Ahd
Y TSN bl TR AR TR hrATereT ﬁ%ﬂ%?@ﬁﬁ?aﬁﬁmawmﬁm

frwe & w9 # fgfea =t uefa W%W(E‘ﬁﬁﬁ%ﬁﬁ) REEUERIKER

NATURE OF APPOINTMENT AS
DIRECTOR

St SRR ook o e T H s feven § |

Government of India vide Notification F.N0.6/50/2010-BO.I dated 28.11.2011 appointed Shri
Vadodaria as part-time non-official director for a period of three years or until further order
whichever is earlier.

Shri Vadodaria is considered an Independent Director on the Board of the Bank.

il aﬁtﬁmaﬁg@ﬁwﬁa@ﬁ%@ﬁﬁm STTERT F SR

SRUET
hri Vadodaria has been assoc1ated in his family business and presently his business activities

EXPERIENCE spread over media, infrastructure and real estate. Y P Y
NAME SHRI PIJUSH KANTI GHOSH
STty
DATE OF BIRTH 01.01.1955
2| 5799
AGE 57 years
virerforer S TH.HM., T T TE T ot
QUALIFICATION M.Com, C.A.LLB.

ot oW Hifc S I 19.12.2011 3T STRT STRTEAT H. 6/10/2011 % SIRT SRR He=m
frwre & w9 7 fgfea =t afa Frerer frrgar fopam o % 1 & aiferger 1 ariE & 3 9 o fore steren anfrgfa o wxadt

NATURE OF APPOINTMENT AS
DIRECTOR

SRGE

EXPERIENCE

SRS B Tk (379 11 Had 98e1 81) 39 I8 U Tl |

Shri Pijush Kanti Ghosh has been appointed as an Officer Employee Director vide Notification
6/10/2011- Bo.I dated 19.12.2011 for a period of 3 year from the date of notification or until his
superannuation or until further order whichever is earliest.

£t S ST T AR T 1 3R 1980 H 39 e H FR werrer iR vt SRyt
wHrterd # fafy= el wwm e g |

Shri Ghosh is a veteran banker, who joined the Bank in 1980 and has discharged his duties in
various capacities in branches and administrative offices.
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ot Sfts Jeras
SHRI SOUMITRA TALAPATRA

01.04.1955

57 99

57 years
Eaek (S1.T.)
B.A.

SeReh Tl ST (SUSHHT AT 2151 U S7aR0T) AfUfEH 1980 18RI 9, STHRT 3 & ST (3)
o Ted 3T 13 TaRT 2010 T WA TR GRISTRT STFERIEAT E. U 7. 9/38/2009-3. 37 3T
FSRT13.01.2010 H3HIG R IIH |

Appointed as Workmen Employee Director under sub clause(e) of Sub Section 3 of Section 9 of the
Banking Companies (Acquisition & Transfer of undertakings) Act, 1970 with effect from 13.01.2010
vide Government of India notification No.F.N0.9/38/2009-BO-I dated 13th January 2010.

AT Tk AT fean § 30 i F R B

Employed in United Bank for more than 30 years.

ot SR TR

SHRI SAUMEN MAJUMDER

26.12.1950
61 9

61 years

.M. (), Th. 9.4, Th.9L.UA.T, TEH.T9
B.Com.(Hons.), F.C.A., FCM.A.,A.C.S.

ot TR T S % IIRENE W B | SR I 26 TR 2010 T ST
STTETHIOT el T T YeReRehi 7 fhar of iR I SerehXl shul (SUshHT ohl i T
ST AT 1970 T ST 9(3)(i) % Ted ST U o STTEY [haT T g |

YRTOT HIR h STRT WE 49 % TSI 3= o= ST TR g |
Shri Majumder is the Shareholder Director of the Bank elected by the shareholders at the Extra-
ordinary General Meeting of the Bank held on November 26, 2010 pursuant to the provision of

Section 9(3)(i) of the Banking Companies (Acquisition & Transfer of Undertakings) Act 1970.

He s treated as an Independent Director for the purpose of Clause 49 of the Listing Agreement.

Toita Teiem, AT TeieM, o, Sar-uiie, ot o Te hRe THsiar ardt
% & T Ugel GgUs hUl ora-uen wH H SR 3Hh a8 Uk ok
TR U TS T 32 76 & off tfersh ot ST |

e ot ITHeR o 94 § | TARHR T HH F T |

More than 32 years of corporate experience in the fields of financial management, general
management, accounts, audit, decision making and corporate negotiations, first in a multi-
national audit firm followed by a multi-national FMCG giant.

Shri Majumder is presently into business consultancy for last 10 years
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weterel o § 91 i 11 3 Frefafaa artral s sEifd =1 1
Safer TS S (UsieH Te fafay waem) 9T 1970 & o
WE 12 % T80 HH T HH 6 95 HITEIH T |

04.04.11
26.11.11

29.04.11
29.12.11

17.06.11
31.01.12

30.07.11
03.03.12

16.09.11
27.03.12

31.10.11

Heifera feerent & wrEHe § g2 9IS ot Sua 3kt | sufefa &
FiﬁT[ﬁF:lTJIFL%

? TR o1 A mﬁ ﬁ@lﬁméﬁzﬁﬁﬁ%ﬁrn
1. st 9reapt O 11 11 -
2. o TH T 99 9 9 .
3. ot <ok AT 2 2 -
4. i Ofta $AR fiea 7 4 3
5.t HET HHR 4 2 2
6. e ran wue 11 10 1
7. o g e 8 8 -
8. i Aftrek ¥ 11 10 1
9. i fexog dr 10 9 1
10. ot foRor <, arerefEn 4 4 -
11. . &1 oMt 3 3 =
12, frguehifa = 4 3 1
13, ot Sifsr e 11 10 1
14. 2t TET AHRR 11 11 -
4. rEH afutaEr

IR wfayfa oiX fafrea ae (Feft) o vrda ford S &t
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3. IR ¥Rehi it GEfq 9. AR FHfd

4. | iy yee wffa 10. SIS T YT et S9-wfHfa
SAf¥eh e ot STrerETTar .
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Annual Report

3.6 Board Meetings

During the year under review, 11 Board Meetings were held
on following dates as against a minimum of 6 meetings
prescribed under Clause 12 of Nationalised Banks
(Management and Miscellaneous Provisions) Scheme,
1970.

04.04.11
26.11.11

29.04.11
29.12.11

17.06.11
31.01.12

30.07.11
03.03.12

16.09.11
27.03.12

31.10.11

The details of attendance of the Directors at the Board Meetings
held during their respective tenures are as under:

Srl. Name of Director Meetings held during the Meetings Leave of

No. period of their tenures Attended Absence
1. Shri Bhaskar Sen 11 11 -
2. Shri S. L. Bansal 9 9 -
3. Shri Deepak Narang 2 2 -
4. Shri Sanjeev Kumar Jindal 7 4 3
5. Shri Sandeep Kumar 4 2 2
6. Smt. Surekha Marandi 11 10 1
7. Shri Sunil Goyal 8 8 -
8. Shri Srenik Sett 11 10 1
9. Shri Hiranya Bora 10 9 1

10. Shri Kiran B Vadodaria 4 4 -

11. Dr. Naina Sharma 3 3 -

12.  Shri Pijush Kanti Ghosh 4 3 1

13.  Shri Soumitra Talapatra 11 10 1

14.  Shri Saumen Majumder 11 11 -

4. Committees of the Board

In line with the requirements of SEBI and RBI, the Board has
constituted the undermentioned Committees of Directors. These
Committees monitor the activities falling within their terms of
reference and as per guidelines of SEBI and RBI.

7 Director’s Promotion

1. Management Committee .
Committee

2. Audit Committee 8. Remuneration Committee

3.  Shareholders’ Committee 9. High Powered Committee

4. Risk Management Committee ' 10. IT Sub Committee of Board

5. | Committee to Review 11.  Nomination Committee
High Value Frauds
6. Customer Service Committee | 12. Sigsall Conriiiiss 15 moaiior

officers above 55 yrs.

2011-12

65



2011-12 Bl - (it oiie o

66

*Seh T Weh T STTHICT TFATT 1 73 feram o § 1 59 winfa # sreae1 wd way
fresren, srduTers fewer X i Hemse wite fhe T ¥ | 98 wfufa fa<ia
Hard fawm, fag domem g7 5 fegwr 2011 & S0 sifugeT 4.0
.13/1/2006 = wreag &, TEEeha s (Wee wa fafae wreem s 2010 &
ST T arerRTer 13 T ST H g ME § 3R 01 et 2012 S ueet €1

4.1 I e afafa

4.1.1 S &t TeieH GiHfq 1 787 YR SR, faa 9o & femn
faden & Y wfed UgiEegd s (e wd fafay waum) disr
1970 % @e-13 % AR fRar T g |

* The Bank has framed Credit Approval Committee comprising
Chairman & Managing Director, Executive Director and three
General Managers pursuant to Clause 13A of the Nationalised
Banks (Management & Miscellaneous Provisions) Scheme 1970
inserted vide Notification F.No. 13]|1]2006 dated December 5th,
2011 of Department of Financial Services, Ministry of Finance,
Govt. of India, which has been made effective w.e.f. April 1,2012.

4.1 Management Committee of the Board

4.1.1. The Management Committee of the Board is constituted
pursuant to Clause-13 of Nationalised Banks (Management and
Miscellaneous Provisions) Scheme, 1970 read with the
Directives of the Ministry of Finance, Government of India.

The Management Committee comprises of the following
Directors as members.

Srl. Name Directorship Period of

No. Membership

01. Shri Bhaskar Sen Chairman & Managing Whole year
Director

02. Shri S. L. Bansal Executive Director Up to 28.02.2012

03. Shri Deepak Narang Executive Director From 01.03.2012

Reserve Bank of India

04. Smt. Surekha Marandi . . Whole year
Nominee Director

05. Shri Sunil Goyal Non-official Director under From 20.08.2011
CA Category

06. Shri Srenik Sett Non-official Director Up t0 25.10.2011

07. Shri Hiranya Bora Non-official Director From 26.10.2011

08. Shri Soumitra Talapatra Workmen Employee Director From 26.10.2011

09. Shri Saumen Majumder Shareholder Director Up to 25.10.2011

= Gl o Tee Ty frefafed fHeven v |

%. v 1 A (ECHETS] TS i
. Sfafy

01. % 9hT 97 Sege] U9 Uee fewres Hyol a9

02. ot TH U §9A EREIGEREEIED 28.02.2012 T
03. it <ruek AR EIRLIGEAE D 01.03.2012 9
04. STt Y@ 7t m:‘ ﬁﬁa %ésaﬁ ot o

05. it e e TS TR a1 R TR 20.08.2011 9

ENRIGRIEREEED

06. =it ST T QR RIGRIEREENED 25.10.2011 T
07. it feto s QR RIGRIEREENED 26.10.2011 9
08. =it Eifesr qerar HR HHER! 89 26.10.2011 9
09. ot THF HIHRR  UERHRE e 25.10.2011 T
4.1.2 Giten stafy # o1 ot veieH bl o For 31eRE S fefafed akat
g

28.04.11  21.05.11 17.06.11  15.07.11  29.07.11  20.08.11
09.09.11  15.09.11  08.10.11  0L.1L.11  16.11.11  12.12.11
28.12.11  13.01.12  30.01.12  18.02.12  03.03.12  22.03.12

4.1.3. 1S =) yeree witfa o) S3hi 7 frewrent @t sufeefy = faemor

T R
1. ot Rt 18 18 -
2. o U9 U S9d 16 16 -
3. i <ueh AT 2 2 -
4. ofmeh g wie 18 17 1
5. o g e 13 12 1
6. i Aftrk T3 9 9 -
7. & fwa ar 9 8 1
8. ot Wifed qara 9 9 -
9. ot T TR 9 9 -

4.1.2. During the year under review, the Management Committee
ofthe Board met eighteen times on the following dates:

28.04.11 21.05.11 17.06.11 15.07.11 29.07.11 20.08.11
09.09.11 15.09.11 08.10.11 01.11.11 16.11.11 12.12.11
28.12.11 13.01.12 30.01.12 18.02.12  03.03.12 22.03.12

4.1.3. The details of attendance of the Director Members
are as below:

Srl. Name of Director Meetings held during the Meetings Leave of

No. period of their tenures Attended Absence
1. Shri Bhaskar Sen 18 18 -
2. Shri S. L. Bansal 16 16 -
3. Shri Deepak Narang 2 2 -
4. Smt. Surekha Marandi 18 17 1
5. Shri Sunil Goyal 13 12 1
6. Shri Srenik Sett 9 9 -
7. Shri Hiranya Bora 9 8 1
8. Shri Soumitra Talapatra 9 9 -
9. Shri Saumen Majumder 9 9 -
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SIS ! YeEe FAfT 1 T fafia— TR o Teaqul e st
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oY) o1 7T feman fSraw 7 feerent & @1 U X - e foia
STV & o T FwTeh WA & o7e77ey o 9 H Wimfea § | 5
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4.1.4. Functions of the Management Committee

Management Committee of the Board considers various business
matters of material significance like large business proposals,
new deposit schemes, sanction of limits — fund based & non-fund
based, compromise/write-off, sanction of capital and revenue
expenditure, premises, investments, donations etc. The
committee also reviews the performances in key areas like NPA
movement, Treasury operations and such other important matters
as are referred to it by the Board. The committee exercises such
powers as may be delegated by the Board within the framework
of different policies approved by it in consonance with RBI
guidelines.

4.2 Audit Committee of the Board

4.2.1. As per the Reserve Bank of India directives and having
regard to the fundamentals of Corporate Governance, the Bank
has constituted an Audit Committee of the Board (ACB)
comprising 7 Directors with a non-executive independent
Director having financial expertise as the Chairman of the
Committee. The Bank originally formed its ACB on June 26,
1995 which was reconstituted from time to time.

The ACB provides directions on accounts, audit & inspection and
reviews the financial and internal controls of the Bank. Its roles
encompass monitoring the organisation, quality control of
internal audit and inspection within the Bank and liaising with the
auditors of the Bank and officers of Reserve Bank of India
performing annual inspection. All the members of the Committee
are financially literate.

Srl. Name Directorship Period of

No. Membership

01. Smt. Surekha Marandi RBI Nominee Director & Whole year
Chairperson of the Committee
up to 30.07.2011

02.  Shri Sunil Goyal Non-official Director & From 30.07.2011

Chairman of the Committee
from 30.07.2011

03. Shri S. L. Bansal Executive Director Up to 28.02.2012

04. Shri Deepak Narang Executive Director From 01.03.2012

Govt. of India
Nominee Director
Govt. of India
Nominee Director

05. Shri Sanjeev Kr. Jindal Up to 02.12.2011

06. Shri Sandeep Kumar From 02.12.2011

07. Shri Srenik Sett Non-official Director Whole year

08. Shri Hiranya Bora Non-official Director From 30.07.2011

09. Dr. Naina Sharma Non-official Director Up to 14.07.2011

10. Shri Saumen Majumder Shareholder Director Whole year

0 Shri Bikramjit Shom, Assistant General Manager & Company
Secretary acts as the Secretary to the Audit Committee of the
Board of Directors.

4.2.2. As per RBI requirement the meetings of the Audit
Committee should ordinarily be held at least once a quarter and
not less than six times a year. During the year the Audit
Committee met ten times on the following dates —
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4.2.3. The details of attendance of Director Members
are as below:

Name of Director Meetings held during the Meetings Leave of

period of their tenures Attended Absence

01. Smt. Surekha Marandi 10 10 -
02. Shri Sunil Goyal 7 7 -
03. Shri S. L. Bansal 9 -
04. Shri Deepak Narang 1 1 -
05.  Shri Sanjeev Kr. Jindal 6 2 4
06. Shri Sandeep Kumar 4 3 1
07.  Shri Srenik Sett 10 10 -
08. Shri Hiranya Bora 8 6 2
09. Dr. Naina Sharma 2 2 -
10.  Shri Saumen Majumder 10 10 -

4.2.4. The functions of Audit Committee include the following:

® Overseeing the Bank's financial reporting process and ensuring
correct, adequate and credible disclosure of financial
information.
® Reviewing with the Management, Quarterly, Half-Yearly and
Annual Financial Statements with special emphasis on
accounting policies and practices, compliance of accounting
standards and other legal requirements concerning financial
statements, qualification in the audit report if any, compliance
with Stock Exchanges and legal requirements concerning
financial institutions, related party transactions, etc.
® Reviewing the findings of investigation by the internal auditors
into matters where fraud is suspected or irregularity or failure of
internal control systems is observed and suggesting
strengthening of control mechanism.
® Interacting with Statutory Central Auditors before the
finalisation of the annual/half-yearly and quarterly accounts and
reports, focusing on the changes in accounting policies and
practices, qualification in the draft Audit Report if any, etc;
® [ooking into the reasons for substantial defaults in the payments
to the depositors, shareholders, stakeholders, debenture holders
and creditors, if any.
® Reviewing with the management, the performance of Statutory
Auditors and Internal Auditors and adequacy of internal control
system, discussing with the auditors significant findings and
follow up thereon.
® Giving special focus on the follow up on:
a) Inter Branch Adjustment Accounts
b) Un-reconciled long standing entries in Inter Branch
Accounts & NOSTRO Accounts.
¢) Arrears in balancing of books at various branches.
d) Frauds and
e) Major areas of housekeeping.

4.3 Shareholders' Committee

4.3.1. The Shareholders Committee was formed, as prescribed under
Clause 49 of the Listing Agreement with the Stock Exchanges on
which the Bank's shares are listed, with a view to uphold the
principles of Corporate Governance and to safeguard the interest of
all shareholders of the Bank, particularly the minority shareholders
post the Initial Public Offer.
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The Shareholders Committee consists of the following Director Members —

Srl. Name Directorship Period of

No. Membership

01. Shri Saumen Majumder Shareholder Director & Whole year
Chairman of the Committee

02. Shri S. L. Bansal Executive Director Up to 28.02.2012

03. Shri Deepak Narang Executive Director From 01.03.2012

04. Dr. Naina Sharma Non-official Director Up to 14.07.2011

05. Shri Hiranya Bora Non-official Director From 14.07.2011

0 Shri Bikramjit Shom, Assistant General Manager & Company
Secretary acts as the Secretary to the Shareholders' Committee of
the Board of Directors.

4.3.2. During the year under review, the Shareholders' Committee
ofthe Board met four times on the following dates:
04.04.2011 30.07.2011 31.10.2011 31.01.2012

On April 21" 2012 the Committee met to consider and approve the
business up to March 31, 2012. All members were present at the
said meeting.

4.3.3. The attendance of Director Members is detailed below:

Srl. Name of Director Meetings held during the Meetings Leave of

No. period of their tenure Attended Absence
01. Shri Saumen Majumder 4 4 -
02. ShriS. L. Bansal 4 4 -

03. Shri Deepak Narang - = -
04. Dr. Naina Sharma 1 1 -
05. Shri Hiranya Bora 3 3 -

4.3.4. The functions of the Committee are as follows:-

a) Speedy disposal of transfer, sub-division,
rematerialisation and consolidation of shares and
revalidation of warrants.

b) Monitoring investor grievance mechanism and ensuring
redressal thereof'in a time-bound manner.

4.4 Risk Management Committee (RMCBOD):

4.4.1. The RMCBOD was formed in September 2004 pursuant to
a RBI directive with the objective of devising a robust Risk
Management Policy and gradually advancing to the Integrated
Risk Management environment.

The Committee of the Board consists of the following members:

Srl. Name Directorship Period of

No. Membership

01. Shri Bhaskar Sen Chairman & Managing Whole year
Director & Chairman of the
Committee

02. Shri S. L. Bansal Executive Director Up to0 28.02.2012

03. Shri Deepak Narang Executive Director From 01.03.2012

Reserve Bank of India

Nominee Director
Govt. of India

Nominege Director
Govt. of India

Nominee Director

04. Smt. Surekha Marandi Whole year

05. Shri Sanjeev Kr. Jindal Up to 02.12.2011

06. Shri Sandeep Kumar From 02.12.2011
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4.4.2. During the year under review, the RMCBOD met four
times on the following dates:

30.07.2011 15.09.2011 30.12.2011 27.03.2012

4.4.3. The attendance of the Director Members is detailed

Srl. Name of Director Meetings held during the Meetings Leave of
No. period of their tenures Attended Absence
01. Shri Bhaskar Sen 4 4 -
02. Shri S. L. Bansal 3 3 -
03. Shri Deepak Narang 1 1 -
04. Shri Sanjeev Kr. Jindal 2 1 1
05. Shri Sandeep Kumar 2 1 1
06. Smt Surekha Marandi 4 4 -

4.4.4. Functions of the Committee are as follows —

a) Devising a robust Risk Management Policy and develop a
comprehensive strategy for Integrated Risk Management and
to co-ordinate with the different Risk Management
Committees of Executives in the Bank.

b) Framing guidelines for risk measurement.

¢) Managing and reporting in all the areas of risk.

d) Ensuring that risk management process encompassing
people, systems, operations, limits and controls is consistent
with the Bank's overall policy.

e) Ensuring implementation of strong financial models and the
effectiveness of all systems used to calculate risk.

4.5. Special Committee to Review High Value Frauds

4.5.1. With a view to providing focused attention on monitoring
of frauds involving amounts 0of %1 Crore and above, a Committee
of the Board has been constituted in terms of the guidelines of
Reserve Bank of India.

The Committee of the Board consists of the following members:
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29.12.2011

31.01.2012

Srl. Name Directorship Period of

No. Membership

01. Shri Bhaskar Sen Chairman & Managing Whole year
Director & Chairman of the
Committee

02. Shri S. L. Bansal Executive Director Up to 28.02.2012

Executive Director

From 01.03.2012

03. Shri Deepak Narang
04. Shri Sanjeev Kr. Jindal
05. Shri Sandeep Kumar

Govt. of India
Nominee Director
Govt. of India
Nominee Director

Up to 02.12.2011
From 02.12.2011
06. Shri Saumen Majumder Shareholder Director Whole year

07. Shri Soumitra Talapatra Workmen Employee Director Whole year

4.5.2. The Committee met three times during the year under
review on the following dates:

04.04.2011 29.12.2011 31.01.2012
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4.5.3. The attendance of the Director Members is detailed
below:

Srl.
No.

0l.
02.
03.
04.
05.

06.
07.

Name of Director

Shri Bhaskar Sen
Shri S. L. Bansal
Shri Deepak Narang
Shri Sanjeev Kr. Jindal
Shri Sandeep Kumar

Shri Saumen Majumder

Shri Soumitra Talapatra

Meetings held during the Meetings Leave of
period of their tenures Attended Absence

3

3

4.5.4 Functions of the Committee —

4.6 Board Level Customer Service Committee:

3
3

e Identifying systemic lacunae, if any, that facilitated
perpetration of frauds and putting in place the measures

to plug the same.

® Monitoring progress of police/CBI investigations and
recovery positions.
e Ensuring that staff accountability is examined at all
levels in all cases of frauds, and staff-side actions if
required, are completed quickly.
e Reviewing the efficacy of the remedial action taken to
prevent recurrence of frauds.

4.6.1. Customer Service Committee has been formed pursuant to
directives of RBI, with a focus to improve the standards of
customer service in the Bank and to maintain the high standards.

The Committee of the Board consists of the following Directors —

Srl.
No.

01.

02.
03.
04.
05.
06.
07.

Name

Shri Bhaskar Sen

Shri S. L. Bansal
Shri Deepak Narang
Smt. Surekha Marandi

Dr. Naina Sharma

Shri Saumen Majumder Shareholder Director

Directorship

Chairman & Managing
Director & Chairman of the

Committee

Executive Director

Executive Director

Reserve Bank of India

Nominee Director

Non-official Director

Period of

Membership

Whole year

Up to 28.02.2012
From 01.03.2012

Whole year

Up to 14.07.2011

From 16.09.2011

Shri Soumitra Talapatra Workmen Employee Director Whole year

4.6.2 e o & SR fAcwe Heel i Sfed FeeT AHfd R 4,62, The Committee met four times during the year under

review on the following dates:

TR S fTrafafad ariEt ot e &) 1

18.06.2011

16.09.2011

29.12.2011

27.03.2012

18.06.2011

16.09.2011

29.12.2011

27.03.2012
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4.6.3. The attendance of the Director Members is detailed below:

Srl. Name of Director Meetings held during the Meetings Leave of

No. period of their tenures Attended Absence
01. Shri Bhaskar Sen 4 4
02. Shri S. L. Bansal 3 3
03. Shri Deepak Narang 1 1
04. Smt. Surekha Marandi 4 4
05. Dr. Naina Sharma 1 1
06. Shri Saumen Majumder 3 3
07. Shri Soumitra Talapatra 4 4

4.6.4. The Functions of the Customer Service Committee :

0 Overseeing the functioning of the Bank's Adhoc Committee
on Proceduresand performance Audit on Customer.

0 Addressing the formulation of a Comprehensive Deposit
Policy, incorporating issues such as the treatment of
operations of a depositor's account after his death, product
approval process, annual survey of depositor satisfaction and
triennial audit of such services;

0 Introducing from time to time innovative measures for
enhancing the quality of customer service; and

0 Endeavouring to improve upon the level of customer
satisfaction across all categories

4.7. Director’s Promotion Committee

4.7.1. A Special Committee was formed in terms of Regulation
19(2) of the United Bank of India (Officers') Service Regulations,
1982 to review the cases and promotions of executives in SMG
Scale-VI and above. The Committee oversees disciplinary cases
and promotions of top executives (Scale VII) of the Bank.

The Committee of the Board consists of the following Directors —

Srl. Name Directorship Period of
No. Membership
01. Shri Bhaskar Sen Chairman & Managing Whole year
Director & Chairman of the
Committee

02. Shri S. L. Bansal
03. Shri Deepak Narang
04. Shri Sanjeev Kr. Jindal

Up to 28.02.2012
From 01.03.2012

Executive Director

Executive Director

Govt. of India
Nominee Director
Govt. of India
Nominee Director
Reserve Bank of India
Nominee Director

4.7.2 There was no meeting of the Committee during the year.

Up to 02.12.2011

05. Shri Sandeep Kumar From 02.12.2011

06. Smt. Surekha Marandi Whole year

4.7.4. Functions of the Committee —
e Promoting employees from 'Top Executive Grade — VI'
to 'VII' after due assessment of all parameters of
performance and potential of the concerned candidates.

4.8. Remuneration Committee

4.8.1. The Remuneration Committee has been formed in terms of
Ministry of Finance Notification F. No. 20/1/2005 — BO-I dated
March 9" 2007, to deliberate on the Performance Linked
incentives of whole-time directors of Public Sector Banks,
subject to achievement of broad quantitative parameters fixed for
performance evaluation matrix, based on the statement of intent
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on goals and qualitative parameters and benchmarks based on

various compliance reports during the previous year.

The Committee of the Board consists of the following Directors —

Srl.
No.

01.

02.

03.

04.

05.

Name

Shri Sanjeev Kr. Jindal

Shri Sandeep Kumar

Smt. Surekha Marandi

Shri Srenik Sett

Shri Saumen Majumder Shareholder Director

Directorship

Govt. of India

Nominee Director &
Chairman of the Committee

Govt. of India

Nominee Director &
Chairman of the Committee
Reserve Bank of India
Nominee Director

Non-official Director

Membership
Up to 02-12-2011

From 02.12.2011
Whole year

Whole year

Whole year

4.8.2. The Committee met once during the year under review on

30.07.2011 at which all the members were present.

4.8.3. The details of remuneration, including performance linked
incentive paid to Chairman & Managing Director and Executive

Director during the year 2011-2012, are given below:

Bhaskar Sen

Deepak Narang
S. L. Bansal

Salary
1503873.00

102700.00
1186976.00

4.8.4. Functions of the Committee —

Incentive
700000.00

0.00

550000.00

Evaluating performance of the wholetime directors of the
Bank in respect of broad quantitative parameters fixed for
performance evaluation matrix based on Statement of
Intent on goals and qualitative parameters and
benchmarks based on various compliance reports for
determining eligibility of the wholetime directors to
Performance Linked Incentive in respect of concerned

Previous Year.

4.9. High Powered Committee:

4.9.1. This committee has been constituted to review disciplinary
cases against the employees of the Bank involving both vigilance

and non-vigilance cases.

The Committee consists of the following members —

Srl.
No.

0l.

02.
03.
04.
05.
06.

Name

Shri Bhaskar Sen

Shri S. L. Bansal

Shri Deepak Narang
Shri Sanjeev Kr. Jindal
Shri Sandeep Kumar
Smt. Surekha Marandi

Directorship

Chairman & Managing
Director & Chairman of the

Committee

Executive Director

Executive Director

Govt. of India

Nominee Director

Govt. of India

Nominee Director
Reserve Bank of India

Nominee Director

Period of
Membership

Whole year

Up to 28.02.2012
From 01.03.2012
Up to 02.12.2011
From 02.12.2011

Whole year
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04.04.2011 17.06.2011 16.09.2011 31.10.2011  31.01.2012 04.04.2011 17.06.2011 16.09.2011 31.10.2011  31.01.2012
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g No. period of their tenure Attended Absence

01, St 9T B 5 5 - 01. Shri Bhaskar Sen 5 5 -

02. 4 TH UA "9 5 5 - 02. Shri S. L. Bansal 5 5 -

03. t Sk AT - - - 03. Shri Deepak Narang - - -

04. &t Feig AR e 4 2 2 04. Shri Sanjeev Kr. Jindal 4 2 2

05. 2t T HHI 1 - 1 05. Shri Sandeep Kumar 1 - 1

06. et 'ﬂi'@T B 5 5 = 06. Smt. Surekha Marandi 5 S =
4.9 4gtafa R =™ 4.9.4. Functions of the Committee —

. Wmﬁ%mwﬁam{qmﬁaﬁ ° Momtorl_ng the progress being made for @xpedﬁmus
) completion of each stage of the disciplinary
fom ¥ 3 WTfa T STa LT |

8 proceedings.
o fawrfter St wfsham sl T9F W U i & fog fewr X e Issuing directions for ensuring timely completion of
FHET departmental enquiries.
o Frius Tadar siter =1 feon & #) T SRR @ Teen e Reviewing actions taken towards preventive vigilance
checks.
ECIN
4.10.IT Sub Committee of Board:
4.10 ﬁ%ﬂiﬁq@ﬁqﬁ@ﬁmtﬁ?@ﬁiﬁmﬁﬁ 4.10.1. This committee has been constituted to review
4.10.1 = AT B T et w sttt gE dedf wiafr s functioning of in-house IT-Committee of Executives, IT related
T, .. Seleft bl <6 TrefteT oY e e e S 3 for fewnfaswem  activities and to issue guidelines for technical up-gradation and
Y T, el o S g ey 3 e R introduction of new IT related products.
i frefafaa ge= e The Committee consists of the following members —
ShH. TSI 1 AW ﬁl’a‘ﬂm Gl ol Srl. Name Directorship Period of
. aafy No Membership
. HrEaTeTsh AR ua . Executive Director &
01. ot TH TeT of¥He fafa 5 sTegar 280220129 01. ShriS. L. Bansal Chairman of the Committee Up to 28.02.2012
3 wriuTersh AR wa . Executive Director &
02. o e A TR 3 sterer 01.03.2012°9 02. Shri Deepak Narang Chairman of the Committee From 01.03.2012
03. . - 14.07.2011 03. Dr. Naina Sharma Non-official Director Up to 14.07.2011
SAEREIRL] -l e LED
04. it SR T USRI RIEREENED 17.06.2011 & 04. Shri Srenik Sett Non-official Director From 17.06.2011
05. St THA HSTHIX NREECItERENET 17.06.2011 & 05. Shri Saumen Majumder Shareholder Director From 17.06.2011
4.10.2 weftenefs o 39 wufd 1 7 e frfafad ai@l 4.10.2. The Committee met three times during the year under
PGS review on the following dates:
18.06.2011 31.10.2011 18.02.2012 18.06.2011 31.10.2011 18.02.2012

4.10.3 3’3@1;3?1' ok | frewes gt ot sufeafa &1 =R ﬁ":ia?[% ¢ 4.10.3. The attendance of the Director Members is detailed below:
EREREChEaC ) TR wrEH B TRt o & ﬂjqﬁqﬁ %ﬁ Srl. Name of Director Meetings held during the Meetings Leave of
; T Seh W e Ex

g No. period of their tenure Attended Absence
01. 4t TH Ta a9 3 3 - 01. ShriS. L. Bansal 3 3 -
02. ot <Ueh ART - - - 02. Shri Deepak Narang - - -
03. . T i 1 1 - 03. Dr. Naina Sharma 1 1 -
04. ot St T 2 2 - 04. Shri Srenik Sett 2 2 -
05. i TrET TTASR 2 2 = 05. Shri Saumen Majumder 2 2 =
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4.10.4. Functions of the Committee —
e Reviewing functioning of in-house IT Committees of

Executives.

e Reviewing functioning of CBS — Steering Committee of
Executives.

® Overseeing IT — activities of the Bank and giving
necessary guidance.

4.11. Nomination Committee

4.11.1. The Committee was constituted for the purpose of
determination of the 'Fit & Proper' status, as per the prescribed
RBI guidelines in this regard, of the candidates nominated by the
requisite number of shareholders for the Directorship of the Bank
as representative of the sharcholders.

The Committee consisted of Dr. Naina Sharma — Non — Official
Director, Shri Sanjeev Kumar Jindal — Govt. of India Nominee
Director and Shri Srenik Sett — Non — Official Director. Dr.
Sharma and Shri Jindal have since vacated their office of
directorship and those vacancies have not been filled up yet. The
Committee will be reconstituted before the next election of
sharecholder director.

4.11.2. There being no election during the year under review, the
Committee did not meet.

4.11.4. Functions of the Committee
e Deciding 'Fit & Proper' status of the candidates
nominated to be contenders for the membership on the
Board of Directors of the Bank as per prescribed criteria
of Reserve Bank of India.

4.12 Special Committee to Monitor Officers above 55 Years
4.12.1. The Committee has been formed to review the employees
who have attained the age of 55 years or completed a continuous

period of 30 years in service, whichever is earlier.

The Committee was reconstituted on 29" December 2011 and
currently consists of the following members:

Srl. Name Directorship Period of
No. Membership
01. Shri Bhaskar Sen Chairman & Managing Whole year
Director & Chairman of the
Committee

02. Shri Sanjeev Kr. Jindal Govt. of India
Nominee Director

Govt. of India
Nominee Director

Up to 02.12.2011

03. Shri Sandeep Kumar From 02.12.2011

04. Shri Saumen Majumder Shareholder Director From 29.12.2011

4.12.2. There was no meeting of the Committee during the
year under review.

4.12.3. Functions of the Committee —
e Reviewing the suitability of employees in service
ofthose who have attained the age of 55 or have

2011-12
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completed 30 years of total service in the Bank, whichever is
carlier.

5.Usage of Issue Proceeds from the Preferential Allotment

The Bank has issued 1,65,78,299 Equity Shares of Face Value of
%10/- each at a premium of ¥69.74 per share to Life Insurance
Corporation of India aggregating ¥132.20 crore to augment its
Tier — I Capital through Preferential Allotment of Equity Shares.
The Bank in its Notice to sharecholders dated February 29, 2012
had communicated that the funds raised through the issue shall be
utilized in order to achieve sustainable growth in its assets and to
maintain adequate Tier — I Capital. Accordingly the Bank has
taken appropriate steps to comply with the stated mandates.

6. Changes in Accounting Treatment

The financial statements of the Bank are prepared under the
historical cost convention. They conform to Generally Accepted
Accounting Principles in India which comprise statutory
provisions, regulatory/RBI guidelines, accounting standards
notified under Companies (Accounting Standard Rules 2006),
guidance notes issued by the Institute of Chartered Accountants
of India (ICAI) and the practices prevalent in the Banking
Industry in India. Detailed disclosure as per RBI guidelines/
applicable Accounting Standards and accounting treatments are
given in Schedules 17 & 18 of the Balance Sheet drawn as on
March31,2012.

7.Risk Management Policy

The Bank has an Integrated Risk Management Department to
assess and mitigate risk and lay down risk management policies
touching upon various aspects of Bank's functioning. All risk
management policies and initiatives are placed before the Board
of Directors through Risk Management Committee of the Board.

8. Code of Conduct

8.1. All the Directors of the Bank are governed by the Code of
Conduct prescribed by Reserve Bank of India, and also the Code
of the Conduct framed by the Bank as prescribed in the Listing
Agreement. All the officers in the rank of General Manager of the
Bank are also governed by the Bank's Code of Conduct framed by
the Bank as prescribed in the Listing Agreement. The text of the
same is available on the website of the Bank -
www.unitedbankofindia.com.

8.2. All the Directors and General Managers have affirmed their
compliance with the applicable Code of Conduct.

9. Sitting Fees

The Non-Executive Directors, other than the Government of
India Nominee Director and Reserve Bank of India Nominee
Director, are given sitting fees of ¥10,000/- each for attending
every Board Meeting and I5000/- each for attending every
Committee Meeting of the Board.

10. Compliance Officer

Shri Bikramjit Shom, Assistant General Manager & Company
Secretary is functioning as the Compliance Officer for the
purpose of complying with various provisions of Securities &
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Exchange Board of India, Listing Agreement with Stock
Exchanges, Registrar of Companies as may be applicable and for
monitoring the share transfer process etc.

11. Share Transfer System & Redressal of Investors'
Grievances

Share transfers, dividend payments and all other investor related
activities are attended to and processed at the office of our
Registrar and Share Transfer Agent. The Bank ensures that all
transfers of shares are duly effected within the stipulated period
of 1 month from the date of lodgement. The Board has constituted
Shareholders' Committee to take care of all issues pertaining to
shareholders including grievances. The Committee is required to
meet at regular intervals and review the status of Investors'
Grievances besides routine deliberations pertaining to
transaction in shares.

The Bank has appointed M/s. Link Intime India Pvt. Ltd. as its
Registrar & Transfer Agent whose duties include inter-alia
processing of Share transfers, dividend payments, recording of
Shareholders’ requests, resolution of investors' grievances
amongst other activities connected with the issue of Share. The
Investors may lodge transfers/requests /complaints with the
Registrar at the following address:

M/s. Link Intime India Pvt. Ltd.
59C, Chowringhee Road, 3rd floor
Kolkata—700020

Tel: (033)2289 0540
Fax:(033)22890539

Email: kolkata@linkintime.co.in

For the convenience of investors, requests for the share transfers
and grievances/complaints from shareholders are also accepted at
the Bank's Head Office in Kolkata at the following address:

Share Department & Investors’ Grievance Cell
United Bank of India, 4" Floor,

11, Hemanta Basu Sarani

Kolkata-700 001

Tel.: (033) 22483857

Fax:(033) 22489391

E-mail: investors@unitedbank.co.in

Website: www.unitedbankofindia.com

The prompt response and immediate redressal of grievances of
shareholders is the utmost concern of the Bank and is ensured in
totality.

11.1. Share Transfer System:

Transfers of Bank's Equity Shares are taken care of by the
Registrar & Share Transfer Agent — M/s. Link Intime India Pvt.
Ltd. In the cases of share transfer requests in physical form, as and
when received by them, are scrutinized and if found in order, are
processed and sent to Bank's Head Office for approval.

The lists of requests for share transfers/ dematerialisation/
rematerialisation / split/ replacement/ consolidation, as the case
may be, are placed before the Shareholders’ Committee of the
Board for approval. The meetings of the Shareholder's

T4
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STert frehradl # ¥ S oft fRrehTerd ek W' 9 eifvens wifad d et
TS 131 T7= 2012 31 THR T ohi ST 30T ST ifard =af o |

31 | 2012 =1 7107 IR 390 @A H IS 91 39 @A H G
gHifery fomam 7o o T afs foreht qehrioht HIROT & YRl 1 STaRor
STTEfed o @I H =1 g Bl 3= 54T S @I H T@rsie |

01.04.2011 = S=d T H TS SERT hT T 7415
01.04.2011 ¥31.03.2012 T TR & @I H TR PRI BT G& 308
31.03.2012 1 S=d @1 H TS 9 IR 61 G& 7107

ST ST hi WAl ok STEIA I8 ook 36 3o @I # 7g U9 4t
TERT T YPRYRI Tl START hid Toh fore Tft efifaa em 31 @t
7

Committee are generally held at the beginning of each quarter.
The requisite authority has been delegated by the Committee to
the officers in the ranks of General Managers and Company
Secretary to issue necessary approvals to the requests for transfer/
transmission/ sub-division/ split/ rematerialisation etc. received
in between two Committee Meetings and to have those cases
ratified at the subsequent Committee Meeting. On receipt of the
necessary approval from the Bank, M/s. Link Intime India Pvt.
Ltd., effects the transfers, rematerialisation etc.

A report on share transfers effected by the R&T Agent and
approved by the Share Transfer Committee is placed before the
Board of Directors of the Bank for information.

As per Clause 47 of the Listing Agreement with the Stock
Exchanges and Regulation 55A of the SEBI (Depositories &
Participants) Regulations 2003, the Bank submits to the Stock
Exchanges the Certificate by the Practicing Company Secretary
received from the Registrar confirming that all the share
certificates have been duly delivered and a Quarterly Statement
on Reconciliation of Share Capital of the Bank respectively.

11.2. Number of complaints received, resolved and pending

All the complaints from shareholders are received directly by
M/s. Link Intime India Pvt. Ltd. and those received by the Bank
are forwarded to them for resolutions. The details of
requests/complaints received and resolved during Financial Year
2011-12 are as follows:

Pending as

Received  Resolvedduring Pending as
on 01.04.11 during the year

the year  on 31.03.12

a) No. of complaints / Nil 19 19 Nil
requests

None of the above complaints was pending for more than
one month. As on March 31, 2012, no share transfer
requests were pending at our end.

As on March 31, 2012, 7107 shares were lying in the
Suspense Account, created for the purpose of keeping the
shares that could not be transferred to the allottees' accounts
due to technical reasons.

Shares lying in the Suspense Accountason01.04.11 7415
Shares transferred to shareholders during the year 01.04.11t0 31.03.12 308
Balance shares lying in the Suspense Accountas on 31.03.2012 7107

The Bank is taking all reasonable steps to ensure that the balance
shares lying in the Suspense Account are transferred subject to
necessary compliances to the shareholders at the earliest.
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12. Disclosure, communication and relationship with
shareholders

There are no materially significant Related Party Transactions of
the Bank with its Promoters/Directors, Management, their
Subsidiaries and/or relatives that would have potential conflict with
the interest of the Bank at large. The Related Party Transactions of
the Bank as per AS-18 are disclosed in the Notes on Accounts
(Schedule 18) to the Balance Sheet as on March 31,2012.

The Bank has complied with all the requirements regarding
capital market related matters and has not been imposed any
penalty or stricture by the Stock Exchanges or SEBI during the
financial year 2011-12. The Bank will conduct the Annual
General Meeting in accordance with relevant requirements of law
and pay dividend to the eligible shareholders, if recommended by
the Board and approved by the shareholders, within the statutory
time frame.

Information relating to the Bank is sent to the shareholders
mainly through the Annual Report which includes the Chairman's
address, the Directors' Report, Report on Corporate Governance,
Audited Accounts, Cash Flow Statement, disclosure on Capital
Adequacy etc. The shareholders are also informed about the
quarterly, half-yearly and annual performances of the Bank
through publication in newspapers, reporting to the stock
exchanges, press releases and also through Bank's website
(www.unitedbankofindia.com).

During the year the financial results of the Bank, were published
in the following newspapers:

srafy 3w 1 ™ wehe i fafyr
Period Name of the Daily Date of Publication
ST STt
English Bengali
ST 2011 St T fomTE TRTEATIEIE TR TR
Quarter ended June 2011 Financial Express Aajkaal 01.08.2011
fadeR 2011 =t T foEl/sAE # TSI TR SSThet
Quarter/ Half Year ended Financial Express Aajkaal 02.11.2011
September 2011
fema 2011 T AT et & SR T STSTehet
Quarter ended December 2011 The Economic Times Aajkaal 01.02.2012
ATE 2012 T T oo / et 8 ST 23R SIECCISI I EED]
Quarter/ Year ended March 2012 The Economic Times Anandabazar Patrika 06.05.2012 ('Fl'{?lTﬁT‘f/Proposed)
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13. AT qem X - 3Afeeemeeh sT9amd

13.1 i TS o A1 foh T FTeRTor IR o STETH 49 6

AT o STTEY e 3 1] 21 a4 Fft SIfergemes w1’
STfRTere STdamsii o STuTe fhan g |

13.2 T-srfucsmeren e19emd f59 519 dier ae shrifod &t T 8

SR = fe T g |

ﬁT—WW/NON — MANDATORY REQUIREMENTS

T hrTTeTeh 2TE98T Shi I8 UTSIAT eIt Aeq foh a8 s o @
T 37E7eT T hATd W Heh 37 ST heled o foare 1 e

13. Mandatory and Non-Mandatory requirements

13.1 The Bank has complied with all the applicable mandatory

requirements as provided in Clause 49 of the Listing
Agreement entered into with the Stock Exchanges.

13.2 The extent of implementation of non-mandatory
requirements is furnished hereunder.

STIUTEH/COMPLIANCES

TH Sk o WU wETes TeAe § et ffe aRa wen
THTT | T: TE STUT T A T E |

13.2.1 mﬁ@éaﬁﬂiﬂ?aﬁﬂﬂqéﬁﬂﬁo‘l
A non-executive Chairman should be entitled to maintain the  The Bank is headed by an Executive Chairman appointed by Government
Chairman’s office at the company’s expense and also allowed  ofIndiaand as such this requirement is not applicable.
reimbursement of expenses incurred in performance of his duties
Tofl AR % W ferelier el foaTeet <kt =i Bt SHE e 3 Ferefrar AROMH o1 SehTer SETEIR WS R ST, i
T2 3R zaeh T fooct % He okl Hewiyl el weris § gaen e Ooft o § ik 38 o o Fereree W o
T HIRIT ST ST =feT | ERISICES

132.2 The half-yearly declaration of financial performance including - . . . e
summary of the significant events in last six months, should be sent Bank’s Financial Results are published in Ne,wspape.rs, intimated to
0 eachishareholder Stock Exchanges and also uploaded on the Bank’s Website.
TR Hi<: I8 Sieh 7T HHTAT o eI Teh UEHT e Tt
Tehar © fSTH forel eifder =eer, arsfas a1 deeeie
TS 372 Seh oh! M= Hedr 31 ifd ol SeeisH 81 I
TSI hl $Heh! OIS T Teh 3R Fidieh HHER] bl SciSd 1 S - 5
ToRaTSITT - THah forT <8 wafed GRem ST s o | k= S i A EED

13.2.3. Whistle Blower Policy: The Bank may establish a mechanism for The Bank has in place a Whistle Blower Policy.
employees to report to the management concerns about unethical
behaviour, actual or suspected fraud or violation of the Bank’s Code
of Conduct or ethics and provide for adequate safeguards against
victimization of employees.

14. I HHT R G 14. Shareholders' Information

14. 1 geitemei o 7 S i aftieh TR YERAR 29 ST 2011

TelE 11 o1 I e SRR, TEE GEeheE, geafe T,
ST, ShIeTehTal - 700027 H SIS I TS |

1425 ¥ # S % IR ¥ 7 IR URA & fow uw
STHTYRUT W Tl SRS fohall T | iR 27 = 2012
qafed 10.30 a7 9T 9o FHFR, TE [EAhierd, Jerafer TS,
TR, hierehral - 700027 # 9 Hems sTaferd i 78 s
o Teheq o ST R STaq stwr fR7m 1o s9eht 1
et Wl T sMEeA AfYHEG: FA AT STIHIRT A T
SRR 1 39 oy Hehed o1 gat agad & i foha |

e < T AT o H <o | T - T T ohi U8 e i |

14.1. During the year under review the Bank held its Annual
General Meeting on Friday, July 29" 2011 at 11.00 a.m. at
Bhasha Bhavan Auditorium, National Library, Belvedre
Road, Alipore, Kolkata—700027.

14.2. During the year under review the Bank has held one
Extra-Ordinary General Meeting of its Shareholders, on
Tuesday, March 27" 2012 at 10.30 a.m. at Bhasha Bhavan
Auditorium, National Library, Belvedre Road, Alipore,
Kolkata — 700027 to approve by special resolution, the
Preferential Allotment of Equity Shares to Life Insurance
Corporation of India or its schemes. The shareholders
passed the special resolution with thumping majority.

The Bank has not initiated any Postal Ballot during the year
under review.



1439w 1o a9 01.04.2011 ¥31.03.2012FF T |

14 4fad=9d 2012-13 1 Huifad heied :

Tt / suret / anfie TR T T

30 57 2012 STATE 2012 % 31d T
30 fodax 2012 = famrdt FFRS 2012 TR

31 feg=R 2012 e 2013 TR
319 2013 T 2013 H

14.5 @rarsie) 3R IHTS S a@

16.07.2011 ¥ 29.07.2011| 3T
Not Applicable

14.3 Financial Year of the Bank is from 01.04.11 to
31.03.12.

14.4 Tentative Financial Calendar for FY 2012-13

Quarter/ Half Year/ Annual
June 30,2012

September 30,2012
December 31,2012

March 31,2013

Publication by

End of July, 2012

End of October, 2012

End of January, 2013

In the month of May, 2013

14.5 Book Closure & Record Date

Annual General Meeting & 16.07.2011 to 29.07.2011

Not Applicable
Declaration of Final Dividend.| (Both days inclusive)

14635 < S s g=ientor 1 8 7= 20 10 w1 ffafed wie s § o :

14.6 The Bank's shares got listed on March 18, 2010 on the
following Stock Exchanges:

ferT®IE: UNITEDBANK
Scrip Code: UNITEDBNK

fergaie: 533171, FERT 3ME St UNITEDBANK
Scrip CODE: 533171; Scrip Id -UNITEDBNK

ATftieh FETRTOT Yook T YA ST ToRTesil shl T8 T T faar
ST |

15. IR et g

15. 19fasgfcit =T ST TeRTor

b o IR SAfqara: STEWaT (STRIyeh Wrastf-eh Teere) # sTeifed forg
T T Sehl B felsh! Tefeh TaR=tl o ST 7 5 3h 7T | STeRT STRTRTOT
TR FramR fafiee e S e S (Sfea) fafrees # e
T Gkl & | Sk <l ST St 9 % forw o w ot W e .
TETAE 695 A01019 ST foham T & | Ty Sk T YRRY 1 ST
A T & IR SRR T A ST IR G ® U H i T RS 15 F
o <€ 3T Soriey S1Rar &1 : 9 ®9 H aea 9o | IR
TR T E F 2T ¥ HifeR SR TR fash <9 6 Q98 Wik
THET H AT S ek Tt ST el ek Tt el 2 |

Hfered T T Forelt ot Tohed! g Al erarert o wiar & Hay i
Sk 1 Hall I STEL! o1 STUT fohal B aTfer gt afasjfa feramm
fafiee (Truadine) SR s famamm ger fafiee (e
- T AT € FAErTR # e TR ISt S SHTE BT T I E
ok U e i el fHq U e YSit ok |- weit o e &
T =1 HHa H ot ST gt R weh |

The annual listing fees to both the exchanges have been paid up to
date.

15. Share Related Information
15.1 Dematerialisation of Securities

The Bank's shares were compulsorily allotted in the IPO and are
traded on the Exchanges in dematerialised mode and can be
dematerialised with National Securities Depository Ltd. and
Central Depository Services (India) Ltd. The Bank has been
allotted ISIN Code No.INE 695A01019 for the Dematerialised
Equity Shares. However, the dematerialisation of Bank's shares is
not mandatory and the shareholders can keep their shares in
physical form also by conversion of their electronic holding
through rematerialisation. There is normal liquidity as the shares
of'the Bank are dealt with on the two premier Stock Exchanges of
the country i.e. BSE and NSE.

The Bank has ensured compliance of SEBI requirements, with
regard to secretarial audit for the purpose of reconciliation of the
total admitted capital with both the depositories i.e. NSDL and
CDSL and the total issued and listed capital of the Bank and in
respect of other matters covered under the directions of SEBI, by
apracticing Company Secretary.

D ENIEF
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31.03.2012 T 3t IR URHT 5T o (Sie) €9 H W MY
IRt 1 faaRor A TR R |

Particulars of shares in Demat form held by the Equity
shareholders as on 31.03.12 are as under:

o ¥ F (SHe) RATEHT 1 &N Renkcie) e w1 wfaer
DEMAT No. of Holders No. of shares % - age Holding
HrEuEa #/In CDSL 22771 299689303 83.02
TATHETA H/In NSDL 42732 44729670 12.39
T &9 H/Physical 26 16579947 459
T/ Total 65529 360998920 100.00
15. 2 TeaRf+eh SaTeneH Hamd (FHE) 15.2 Electronic Clearing Services (ECS)

ST AT/ 311 o T i U a1 T @ Tel farreht
I T AT HE SHH/STR! Sk @I | STHT i ST Febell § | 5 7
RN ! ST YT e shi § |

SHITH RIUS 1 B it [9re o 1Y Gere & 778 Usfieh e Te
TN TS ol W1 ST Hehdl € | IPR €Rehi o (9T W ot off o
THIUE o T O AT TS i ol faehed SISl Tehdl & |

15398 201 1-12 3 SR e GRT ST foh 7T et

FFHT2011-12 F SRAE. 10/- F T el T WE. 2.20/- h
T ATHII AT T TR TS 2010-11 1 3w (reer) amsrs
¥ | ST STTHIC Sk o1 71 I1ftieh Heree & SraReeht 3 femar o |

R A RA TR 1 7.75% 1 & Y ST cretier b1 v feman
TS 31 W 2012 T 80000 (ST BR) WAl T1g STE=At
sTfermA Il I Hisger Y01 3 ¥ T i Ay § o U 3
sTferaTt SR & e ot ot o ST |

15.4 5% &1 A YA

S ot (SuskHl T 31T ST staRon) afufEm 1970 =6 eRT3(2
T) & TTIR TEAHA e i AFERd ISt &, 3000 HIUS BT 1 %.
10/- Sk < Sfoael R | Fd 300 HUS IO Ted IR H
oo =t g 2t |

e =t feifid, a1 Td wed 4ol ®. 360.998 € ® S8 10 %.
Tk o e IR H et 360,998 T Wi H farefora foham gam
¥ 1 THH YA TR o I 29.44 S Lfeac] I § 3% =8 ek i
Y TSI I ¥R (81.557%) T |

e 2012 H YR Sia= A f7m 3 39 S &+ 1,65,78,299 Efeeet
YR i TRIE SARMMT 3TEe & STER T ol 3R &. 132.20
TS 1 YTl TR | 278 TR Sfeh o1 TATS YsiT ol ST RN |

ECS is a novel method of payment of dividend/interest, etc.,
whereby the amount due to an investor can directly be credited
into his/her Bank account. The Bank has offered the services to
the shareholders to avail the ECS facility.

The ECS mandate form is enclosed with the Annual Report,
which may be sent to the Registrar & Transfer Agent. The option
to receive dividend through ECS may be discontinued at any time
at the instance of the shareholder.

15.3. Dividend paid by the Bank during the year 2011 -12

The Bank has paid dividend at the rate 0f32.20/- per equity share
of ¥10/- each during 2011-12 being the Final Dividend for the
year 2010-11 approved by the shareholders at the Bank's latest
AGM.

The Bank has also paid to the Government of India Preference
Dividend at the rate of 7.75% being 1% above the prevailing
Repo Rate on 80000 (Eighty Thousand) outstanding Perpetual
Non-Cumulative Preference Shares as on 31" March 2012 as per
the terms of issue of the said preference shares.

15.4. Share Capital of the Bank

As per section 3(2A) of Banking Companies (Acquisition and
Transfer of Undertakings Act) 1970, as amended, the Authorised
Capital of the Nationalised Bank shall be ¥3000 crore divided
into 300 crore fully paid equity shares of I10/- each.

The issued, subscribed and paid-up capital of the Bank is
%360.998 crore divided into 36.0998 crore equity shares of 310/-
each in which the Government of India holds 29.44 Crore Equity
Shares and is the major shareholder (81.557%) of the Bank.

The Life Insurance Corporation of India infused capital of
%132.20 crore in March 2012 by subscribing to the preferential
allotment of 1,65,78,299 equity shares of the Bank. This will be a
part of core Capital of the Bank.
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Accordingly the present Capital Structure of the Bank as on 31"
March 2012 is as follows:

(Rcrore)
Authorised Share Capital 3000.00
Issued, Subscribed and Paid-up Capital:
360998920 Equity Shares of310/- each: 3360.998
80000 Perpetual Non-Cumulative
Preference Shares: <800.00
Total Paid up Capital: 31160.998

Table 1: Category wise Distribution of Equity Shareholding as on
31.03.2012

B 1177 Category T@ T R i TANo. of shares held  IRT T Tfewra (%)/Percentage of shareholding

®)/A. HYedeh HTidl/Promoters’Holding

1 s

: A e (e

mtmm Promoters (Govt of India) 294420021 81557
-Foreign Promoters ---- --
39-31T/Sub-Total 944206212 81.557

9)/B. T HYedeh HMRET/N on-Promoters’Holding

3. TeATeh ¥/ Institutional Investors
%) /a) A TS TH J213T8/Mutual Funds & UTI 8643505 1.624
©)/b) e / ferite EEAM/Banks/Financial Institutions, 117171 0.031
T)/c) ST ST/ Insurance Companies 17227185 4.772
) /c) Taeeit HeamTd ferwreh/ Fls 3783312 1.048
39-31T/Sub-Total 26992018 7.477

T)/C. 31/Others
) /a) ST THERR/Bodies Corporate 24319925 6.737
@) /b) frTafia ¥/ Clearing Members 523970 0.145
M)/ ¢) YR STl Indian Public 14316644 3.966
)/d ) THARTE/NRIs 351168 0.097
T)/e ) TASTRUA/NRN 59548 0.016
=)/f) T/ Trusts 15026 0.004
39-31T/Sub-Total 39586281 10.966
A IM/Grand Total 360998920 100.00

(3% & 91T 3% ®9 G 557 FI5 99 761 &) (The Bank does not have any partly-paid shares)
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TROM 2: 31.03.2012 1 Tl faqeht W= enfear Table 2: Total Foreign Shareholding as on 31.03.2012

STIEleTR TE TEIAR 9TRAI/GDR & ADR holding -

2. foreft W/Foreign Promoters - —

3. ot wizafts fasye oreign Institutional Investors 3783312 1.048%

4. forett T $S/Foreign Mutual Funds - e

5. TASRSTETE/NRIs 351168 0.097

6. TAARUA/NRN 59548 0.016

7. foreft aW/Foreign Banks e —

8. et FmTiies / M/Foreign National/OCB ——- —
i/ Total 4194028 1.161%

roft 3: 9 R arenl s e 31.03.2012 %1 1% @ aifen St 9= Table 3: List of Shareholders holding more than 1% of equity

B, S0t A shares of the Bank as on 31.03.2012
L. SR & APYd/President of India 294420621 81.557 YR H9eeh/Indian Promoter
2. IR e ST FRTH/Life Insurance Corporation of India 17221031 4.770 T SH( ‘ﬁ'Q'H"’{\) /Insurance Company (PSU)
3. TIETHE W TS fAfee/HDEC Standard LLC. Lid. 11798197 3.26 SRR RS R CR)
15.5 9= - WW'@W&H 3!%-!-@ 15.5. Market Price Data
2011-12 ¥ =i Wieh TSt 3T 9 Wi Toes § 56 &

The monthly high and low market prices of Bank's equity shares
e IR & Yo H HTEaR SR - Jed | on BSE and NSE for the year2011-12: -

e 359 g () e Fre () i 359 9o (%) Ak Fe=e ()

Monthly High (%) Monthly Low () Monthly High (%) Monthly Low (%)
3"|'aFf2011/Apri1 2011 114.10 103.50 113.95 101.15
T 2011/May 2011 111.50 93.55 110.65 94.00
ST 2011/June 2011 102.40 90.00 102.45 90.65
SIETE 2011/July 2011 99.80 93.20 99.70 93.10
STTET 2011/August 2011 95.50 71.05 95.40 71.05
T 2011/September 2011 81.90 72.50 81.80 73.80
SRS 2011/October 2011 77.10 70.25 76.95 70.10
e 2011/November 2011 75.00 56.00 75.20 56.10
fSHSR 2011/December 2011 62.50 46.05 61.95 45.60
SHAX 2012/January 2012 71.95 45.55 71.40 45.80
TRl 2012/February 2012 87.15 68.25 86.90 68.20
Tl 2012/March 2012 75.30 67.50 75.80 68.10
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15.6 31.03.2012 &t JAEeS A 31k 3fear wt WRenfiar &1 15.6. Value wise Distribution of Share holding of United Bank
e oo of India as on 31.03.2012.

Upto - 5,000 61375 93.661 78622410 2.178

5,001 - 10,000 2322 3.543 18992190 0.526

10,001 - 20,000 1053 1.607 15446660 0.428

20,001 - 30,000 277 0.423 6985480 0.194

30,001 - 40,000 106 0.162 3743820 0.104

40,001 - 50,000 86 0.131 4016740 0.111

50,001 - 1,00,000 140 0.214 10231250 0.283

1,00,001 and above 0.259 3471950650 96.176
- TR R TR
15.7. 31919, 2012 3 TR T SIS TR/ aRad- T fea T 8 | 15.7. There is no outstanding ADR/ GDR/ Warrant/ Convertible

Instrument as on March 31,2012.

15.8. JAT=I kT 9l - o 15.8. Address for Correspondence —
FATZeS Sk 3tk Sfear United Bank of India
IR faamr ue fowres fRehrea we Share Department & Investors’ Grievance Cell,
T United Tower, 4" Floor
1, %Tl'dﬁlﬁ ’ e 700001 11, Hemanta Basu Sarani, Kolkata—700001.
Fd e Hed For & on behalf of the Board of Directors
< HE 5,2012 MR 8 Date: May 5", 2012 Bhaskar Sen
T : SHIeTehTdl Fee] U eiel fHeereh Place: Kolkata Chairman & Managing Director
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RS e A Ifear UNITED BANK OF INDIA
g i T Head Office
AR w« i 11, Hemanta Basu Sarani
F{%JIT‘:[ EARIR Kolkata - 700001

11, T 5 T,
hIeTTal - 700 001

Ik Declaration

Ig G Rl STt T o Sk o foer Hed o 99 9eE X ARE  This is to confirm that the Bank has laid down a Code of Conduct
T (FAT-HeTIs ek ) o feTu ek sht TR Gigar 1 fqaftor fsan®  for all the Board Members and Senior Management of the Bank

3 35 TfEdl b1 9 F JTEEe T fem o B | e Hed (i.e. General Managers) and the said code is posted on the Bank's
website. The Board Members and Senior Management have

K SUSICEEREES & o Fgfe gl affirmed compliance with the Code of Conduct.

1

TR T

WEHT YT Bhaskar Sen

S T T Chairman & Managing Director
e : 15,2012 Date: May 5,2012
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T AT AR SN Ud fovae % egER 9y
2011-12 % fow Fot vare foeoh wd foxta faaweft wt
T F AL :

i) = faauft 4 fedl T & Tod ST AT STHA
deareHen foeor @ fou wu €, 7 € wiE e
Toraeor Brer T © S 7 8 i T forew fean m g
ST RIS h AT &l |

i)y =9 faaweil § do % Frikal Sl T TE AHE-gER
9§ T%qd foRam T § e s9H HiS[ST o "I,
] AT, fafret qer Ant st s eraer e
T

AN =Y ST U favard & qaifess | a9 & SR

ek 3 T TS o4 < 781 foralm ST e ot &1, - I & 2

oo Sk ot TR WifieaT i1 Secte feRam T |

T UaearT fasita fifdn ¥ stiaftes femmit =1 wenfd o

AN T I STaeGa! TR HLd S |
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The Board of Directors
United Bank of India
Head Office

11 Hemanta Basu Sarani
Kolkata—700001.

CEO/CFO Certification under Clause 49 (V)
of the Listing Agreement

We hereby certify that—

a.

ii.

iil.

We have reviewed the financial statements and the cash
flow statement for year 2011-12 and that to the best of our
knowledge and belief:

i.  these statements do not contain any materially untrue
statement or omit any material fact or contain
statements that might be misleading;

ii. these statements together, present a true & fair view of
the Bank's affairs and are in compliance with existing
accounting standards, applicable laws, regulations and
guidelines.

There are, to the best of our knowledge and belief, no
transactions entered into by the Bank during the year which
are fraudulent, illegal or violating Bank's Code of Conduct.

We hereby accept the responsibility for establishing and
maintaining internal controls for financial reporting.

We have evaluated the effectiveness of internal control
systems of the Bank pertaining to financial reporting and
have found the same to be in order. Whatever minor routine
deficiencies were found have been brought to the notice of
the Auditors and the Audit Committee and duly addressed.

We further confirm that —

there has not been any significant change in internal control
over financial reporting during the year.

there has not been any significant change in accounting
policies during the year.

15 cases of frauds involving the employees of the various
Branches of the Bank involving an amount 0f3120.50 lacs
were detected during the year and reported to the
appropriate authority. I43.23 lacs was recovered out of the
said amount.

{-}A ....LII £

Bhaskar Sen

R.K.Mohanty
General Manager - Treasury Chairman & Managing Director
Corporate Accounts &
International Banking

Dated: May 5",2012
Place : Kolkata
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AUDITORS' CERTIFICATE ON CORPORATE
GOVERNANCE

To
The Members of United Bank of India

We have examined the compliance of conditions of Corporate
Governance by United Bank of India for the year ended 31"
March, 2012 as stipulated in Clause 49 of the Listing agreement
of the Bank with Bombay Stock Exchange Limited and National
Stock Exchange of India Limited.

The compliance of conditions of Corporate Governance is the
responsibility of the Management. Our examination was limited
to procedures and implementation thereof, adopted by the Bank
for ensuring the compliance of the conditions of Corporate
Governance. It is neither an audit nor an expression of our
opinion on the financial statements of the Bank.

On the basis of the records and documents maintained by the
Bank and the information and explanations given to us:

a) We certify that the Bank has complied with the
conditions of Corporate Governance as stipulated in the
above mentioned Listing Agreements.

b) We state that no investor grievance is pending for a
period exceeding one month against the Bank, as per the
records maintained by the Shareholders' Committee and
as certified by the Registrar & Share Transfer Agent of
the Bank.

We further state that such compliance is neither an assurance
regarding the future viability of the Bank nor the efficiency or
effectiveness with which the Management has conducted upon
the affairs of the Bank.

Fa e, ST e
el

M/s. George Read & Co.

T AR
Chartered Accountants
TH 31X TH 302208 3
FRN 302208E

(GIAREICRIE))
(CA Rajiv Panja)

Partner
HEET H. 057393
Membership No. 057393

e : 05.05.2012
T : HIAHT

Fd B9, 2. F.
BN U &.

Mys. D. K. Chhajer & Co.

T TR
Chartered Accountants
T 31X TF 304138 F
FRN 304138E

(Fr.u, st $9R)
(CA Abhimanyu Kumar)

rfier

Partner

HEEdl H. 213872
Membership No. 213872

il T, T,
et e .

M/s. M. Choudhury & Co.

TS TRETRR
Chartered Accountants
TH 31X T 302186 %
FRN 302186E

(Fw, €. =)

(CA D. Choudhury)
LI

Partner

HEEHd H. 052066
Membership No. 052066

M/s. M.C. Bhandari & Co. M/s. Ramesh C.
Agrawal & Co.
TR TR RSEERSICIEa
Chartered Accountants Chartered Accountants
E‘F\?'TITQ:[303002§ WWQ’[OOIWO@
FRN 303002E FRN 001770C
(Ftw, st 51) (F.T, 7 )
(CA Neeraj Jain) (CA Manoj Agrawal)
AR

Partner
TEEAA H. 064393
Membership No. 064393

Date : 05.05.2012
Place : Kolkata

Partner
HISEAT E. 076918
Membership No. 076918

Fa e, o v
te &

M/s Dinesh Mehta
& Co.

TS TRETRR
Chartered Accountants
Th AN T 000220 T
FRN 000220N

(F.T .37qw Faar)

(CA Anup Mehta)
LI

Partner

HEEHd . 093133
Membership No. 093133
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AUDITORS' REPORT

The President of India

Report On The Financial Statements

1.

We have audited the accompanying Financial Statements of
United Bank of India as at March 31, 2012 which comprises
the Balance Sheet as at March 31, 2012, the Profit and Loss
Account and the Cash Flow Statement for the year then
ended, and a summary of significant accounting policies and
other explanatory information. Incorporated in these
financial statements are the returns of 20 branches audited by
us and 1032 branches audited by branch auditors. The
branches audited by us and those audited by other auditors
have been selected by the Bank in accordance with the
guidelines issued to the Bank by the Reserve Bank of India.
Also incorporated in the Balance Sheet, the Profit and Loss
Account and the Cash Flow Statement are the returns from
33 Regional Offices, 596 Branches and 1 Staff Training
College which have not been subjected to audit. The
unaudited branches account for 1.92 per cent of gross
advances, 19.11 per cent of deposits, 3.10 per cent of interest
income and 13.51 per cent of interest expense.

Management's Responsibility For The Financial Statements

2.

Management is responsible for the preparation of these
financial statements in accordance with the Banking
Regulation Act, 1949. The responsibility includes the
design, implementation and maintenance of internal control
relevant to the preparation of the financial statements that are
free from material misstatement, whether due to fraud or
error.

Auditors' Responsibility

3.

Our responsibility is to express an opinion on these financial
statements based on our audit. We conducted our audit in
accordance with the Standards on Auditing issued by the
Institute of Chartered Accountants of India. Those Standards
require that we comply with ethical requirements and plan
and perform the audit to obtain reasonable assurance about
whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit
evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditors'
judgment, including the assessment of the risks of material
misstatement of the financial statements, whether due to
fraud or error. In making those risk assessments, the auditors
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consider the internal control relevant to the Bank's
preparation and fair presentation of the financial statements
in order to design audit procedures that are appropriate in the
circumstances. An audit also includes evaluating the
appropriateness of the accounting policies used and the
reasonableness of the accounting estimates made by the
management, as well as evaluating the overall presentation
of'the financial statements.

We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit
opinion.

In accordance with Standard on Audit (SA) 706 “Emphasis
of Matter Paragraph”, without qualifying our opinion, we
draw attention to Note No. 2.3 in Schedule 18 regarding
deferment of pension and gratuity liability of the bank to the
extent of ¥268.39 crores pursuant to the exemption granted
by the Reserve Bank of India from application of the
provisions of Accounting Standard 15 on “Employee
Benefits”.

Opinion

7.

In our opinion, as shown by the books of the Bank and to the
best of our information and according to the explanations
giventous:

i. the Balance Sheet, read with the significant accounting
policies and the notes thereon, is a full and fair Balance
Sheet containing all the necessary particulars, is properly
drawn up so as to exhibit a true and fair view of state of
affairs of the Bank as at March 31, 2012 in conformity
with accounting principles generally accepted in India;

ii. the Profit and Loss Account, read with the significant
accounting policies and the notes thereon, shows a true
balance of the profit, in conformity with accounting
principles generally accepted in India, for the year
covered by the account; and

iii. the Cash Flow Statement gives a true and fair view of the

cash flows for the year ended on that date.

Report On Other Legal And Regulatory Requirements

8.

9.

The Balance Sheet and Profit and Loss Account have been
drawn up in Forms 'A' and 'B' respectively of the Third
Schedule to the Banking Regulation Act, 1949.

Subject to the limitations of the audit indicated in paragraph
1 to 5 above and as required by the Banking Companies
(Acquisition and Transfer of Undertakings) Act, 1970 and
the limitations of disclosure required therein we report that:
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i.  We have obtained all the information and explanations
which to the best of our knowledge and belief, were
necessary for the purpose of our audit and have found

£ Wa WWW% ' them to be satisfactory.

ii &% % 5a O T9-TF BRI ISR | 3 HEEEX]D ii. The transactions of the Bank, which have come to our
AfYFR & 3fala e | notice, have been within the powers of the Bank.

- . Sareforait A iii. The returns received from the offices and branches of the

iii % % S S & T Bank have been found adequate for the purpose of our
A&k TS Rl I qae a8 T | audit.

10. TR fo@R § qom-94, @9-31 @1 T ehal Ja18

10. In our opinion, the Balance Sheet, Profit and Loss Account
and Cash Flow Statement comply with the applicable Accounting

foreRolt Tiso oa ATehi & ST T | Standards.

Fd HEH, S e Fd HEH, 2. F. Fa HEE, T Fd HEH, TH. Fd HEH, WL Fd T, T fear

T TR e %, el e . serdl T &, ST Lekd

M/s. George Read & Co. M/s. D. K. Chhajer & Co.  M/s. M. Choudhury & Co. M/s. M.C. Bhandari & Co. M/s. Ramesh C. M/s Dinesh Mehta

Agrawal & Co. & Co.

GSEERSICIEa T T@IRR TS TR BSEERSICIE T T@IRR TS TR

Chartered Accountants Chartered Accountants Chartered Accountants Chartered Accountants Chartered Accountants Chartered Accountants

T 3T T 302208 3 TH 31X T 304138 3 TF 3T TH 302186 3 TH 31X T 303002 3 TH 2 T 001770 TF & TF 000220 TH

FRN 302208E FRN 304138E FRN 302186E FRN 303002E FRN 001770C FRN 000220N

(wft.w, Tsfa i) (wft.u, e FAR) (¥t w, <. =hed) (HT, FrT 59) (wft.w, TS ereTer) (ST 377 Feel)

(CA Rajiv Panja) (CA Abhimanyu Kumar) (CA D. Choudhury) (CA Neeraj Jain) (CA Manoj Agrawal) (CA Anup Mehta)
RINICIS rfieR RIS ATER

Partner Partner Partner Partner Partner Partner

HEEAAT E. 057393
Membership No. 057393

e : 05.05.2012
T : hHIcAHTal

HEE . 213872
Membership No. 213872

HEEAT E. 052066
Membership No. 052066

TEE . 064393
Membership No. 064393

Date : 05.05.2012
Place : Kolkata

HEEAAT E. 076918
Membership No. 076918

HEEIA . 093133
Membership No. 093133
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31 |1, 2012 T Jo--9A
w
31 |, 2012 hi THIS I9 BT ATT-BI A@m

Balance Sheet as on 31st March, 2012
and

Profit and Loss Account for the year ended

31st March, 2012
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CAPITAL & LIABILITIES

kSl

Capital
IRfed Ta TR
Reserves & Surplus
SRR
Deposits
Borrowings
3T A SR WTaem
Other Liabilities and Provisions
%d / TOTAL :
ATERT g FAR
Bhaskar Sen Sandeep Kumar
37T U Wae fewTeh
Chairman & Managing Director
Director
2. A fetwg I
D. Narang Hiranya Bora
EIERIGER R ED IEENED
Executive Director Director
SR, . Taifd
R. K. Mohanty
ERECLED

General Manager

31 97 2012 T ToH-95
BALANCE SHEET AS ON 31ST MARCH, 2012

et g T

Mrs. Surekha Marandi

Director

oo <t arrefan
Kiran B. Vadodaria

IEEtiED

Director

T, 9<T
A. Nanda
ERECEED

General Manager

B GIGRIRK]

Sunil Goyal

Director

TH. dAM™=
S. Talapatra

IERED

Director

. . &
P. K. Dutta
TR YR
General Manager

R TR H)
(% in thousand)

1144,42,06

3877,25,66
77844,80,04
4411,53,59
2762,51,21
90040,52,56
FfFh 3
Srenik Sett
Director
T TAER . . =y
Saumen Majumder P. K. Ghosh
IEEED
Director Director
2. fa=n
D. Sinha
37 HRIIS R

Dy. General Manager
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31 T 2012 T ToA-9
BALANCE SHEET AS ON 31ST MARCH, 2012

(R TR #)
(X in thousand)

YR e S & Tehal wd S1 it

Cash and balances with Reserve Bank of India

Sept B ST TR TR AT qom 316w g W faea

Balances with Banks and Money at Call and Short Notice

[BEN

Investments

Cip)

Advances
3T STfear
Fixed Assets
311 emfeqar
Other Assets

% / TOTAL :

TR <Fard

Contingent Liabilities

ST ¥ faet

Bills for collection

Heeqot o Hfifaar

Significant Accounting Policies

o X feoquft

Notes on Accounts

Tftfers # <t T THEEIE IRE w1 SART 1o KU gER

As per our separate report of even date annexed

Fd B, A O
TE .
M/s. George Read & Co.

TR GIHR
Chartered Accountants
TF &R TH 302208
FRN 302208E

(Ht.u, Tl i)
(CA Rajiv Panja)

Partner
HEET H. 057393
Membership No. 057393

e : 05.05.2012
T : HIAR

Fd 75, €. F.
BER UT &,

M/s. D. K. Chhajer & Co.

T TRETRR
Chartered Accountants
T 3R T 304138 §
FRN 304138E

(Hw, g FER)
(CA Abhimanyu Kumar)

LIRS

Partner

HEE H. 213872
Membership No. 213872

T TEd, T,
=l T &

M/s. M. Choudhury & Co.

TS TRETRR
Chartered Accountants
TH 3R T 302186 %
FRN 302186E

(Fru. €. =)
(CAD. Choudhury)
AR

Partner

HEEA . 052066
Membership No. 052066

6

10

11

12

17

18

7 e, T, .
et s .

M/s. M.C. Bhandari & Co.

TS Tr@THRR
Chartered Accountants
T 3R T 303002 3
FRN 303002E

(H. = 59)

(CA Neeraj Jain)

LIS

Partner

HEEIA H. 064393
Membership No. 064393

Date : 05.05.2012
Place : Kolkata

4 i, e .
AT UE %,

M/s. Ramesh C.
Agrawal & Co.
TS TRETRR
Chartered Accountants
TH 3T TF 001770 T
FRN 001770C

(T, TS e )
(CA Manoj Agrawal)
e

Partner

HEE H. 076918
Membership No. 076918

5943,15,24
1384,58,74
26258,94,63

53502,43,71

818,87,05

2132,53,19
90040,52,56

8157,37,03

2275,42,42

Fa T, T frear
iz .

M/s Dinesh Mehta
& Co.

TS TrETRR
Chartered Accountants
Th AR T 000220 TF
FRN 000220N

(w379 Fe)

(CA Anup Mehta)
KRG

Partner

TEE H. 093133
Membership No. 093133
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3T 1/ SCHEDULE 1

kSl

CAPITAL

EUEET RS
AUTHORISED CAPITAL

et I gsh

Equity Share Capital
SHtere steeEt SAfemE A (f T & 9 Tw)

Perpetual Non Cummulative Preference Shares(PNCPS)

e, stfyea ofR gehan goit

360998920 [Jaiard! Y 344420621) Sl IRAX Teh
% 10/- T [294420621 Ffed (et o H 294420621)
T Sl IR T 10/- T (IR TIHR o TH) ]
ISSUED, SUBSCRIBED AND PAID- UP CAPITAL
360998920 (Previous Year 344420621) Equity

Shares of ¥10/- each (including 294420621

(Previous Year 29442062‘1) held by GOI]
(ST 18 T feuqoft . 1(F) @)
(Refer Note 1(a) of Schedule 18)

80000 (Tefrdt a9 T 80000) SIS sTe=ref
AT IR (WUAEITE) T IR 21,00,000/-
T YR TR 6 I

80000 (Previous Year 80000) Perpetual

Non-Cumulative Preference Shares (PNCPS)
0f < 1,00,000/- each held by GOI

%l / TOTAL :

R TR H)
( in thousand)

3000,00,00

344,42,06

800,00 ,00

1144,42,06
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ST 2 / SCHEDULE 2

wRfda ffy v sifemw
RESERVES & SURPLUS

1. wifafae arféa ¥ / Statutory Reserves
379 99 / Opening Balance
Gﬁg : T BT oaT & 370 / Add: Transfer from Profit & Loss Account
39 417/ SUB-TOTAL :
1L st wrfara faf¥ / Capital Reserves
%) T aRfea fafy

a) Revaluation Reserve
379: 39 / Opening Balance

SIS 99 & SR / Addition during the year
HTE : 39 FY T FHENH / Less Adjustment during the year
I : TY-BI @l § SAT0T / Less : Transfer to Profit & Loss Account

) I
b) Others/ 3T: I
314 99 / Opening Balance
Gﬁ'sj : TV &l & 3T / Add: Transfer from Profit & Loss Account

3T A [(F)+ (T@)] / SUB-TOTAL [(a) + (b)]
TI1. R WY / Share Premium
379 99 / Opening Balance
SIIS: 39 99 &1 I / Add: Addition during the year
39 IRT / SUB TOTAL
IV. %) IeTE U& 31 URfaa

IV. a) Revenue and Other Reserves
TTET URI&Td / Revenue Reserve

379: 9 / Opening Balance
I ¢ t@ﬁ?ﬁ Y § G U / Less: Adjustment in respect of earlier year
Fﬁ—sf : T2 o § 3FROT / Add: Transfer from Profit & Loss Account.

39 ANT / SUB-TOTAL (a)
@) T arfar s

b) Investment Reserve Account
3T9: 39 / Opening Balance

e : Ul ad & e § TumEe / Less: Adjustment during the year
39 I1T / SUB-TOTAL (b)
39 ART[(F)+ (T)] / SUB-TOTAL [(a) + (b)]
V. WTY-%If7 @M | 99 / Balance in Profit & Loss Account
FE / TOTAL (I + II + II+IV+V)

R &R #)
(% in thousand)

326,41,15
130,99,30
457,40,45

451,64,05
219,74,28
(12,95,08)
658,43,25

1471,84,63

18,72,97
1490,57,60
2149,00,85

261,71,00
280,01,02
541,72,02

511,23,76

(12,73)
218,01,31
729,12,34

13,65,00
(13,65,00)

729,12,34

3877,25,66
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3Tt 3 / SCHEDULE 3

S| R &R )
DEPOSITS (% in thousand)

E A i

A 1. Demand Deposits

1) From Banks 542,33,75
i)y S=H
i)  From Others 7986,18,53
IL o= 9% S
II. Savings Bank Deposits 23217,48,42
111 ST ST
III. Term Deposits
iy S®ig
1) From Banks 1644,45,07
i)  From Others 44454,34,27
e/ TOTAL : _ 77844,80,04
i)  9RA @ § S
B 1) Deposits of branches in India 77844,80,04
i)  YRT o STeL Smensti § ST
ii)  Deposits of branches outside India —
Fe / TOTAL : _ 77844,80,04



Annual Report| (@) [EZTTEEH

STt 4 / SCHEDULE 4

X R &R #H)
BORROWINGS (% in thousand)
I 9Rd # 3¥R
I. Borrowings in India
i) uRd fod S
i) Reserve Bank of India 500,00,00
i) T S
ii) Other Banks -
i) 3T HEUTd e wiiEEt
iii) Other Institutions & Agencies # 3507,33,59
1. SRA % TeX SUR Rt
II. Borrowings outside India 404,20,00
% / TOTAL : 4411,53,59
ST 1 3R 11 § FiAferd STt SuR it
Secured borrowings included in I&II above 500,00,00
# IR 11 UST =g sTefireer o wfed
# Including Subordinated Debts for Tier II Capital 1525,00,00




IR

ST 5/ SCHEDULE 5

3T SIAE TS U @ T )
OTHER LIABILITIES AND PROVISIONS  in thousand)
. afaw

I. Bills Payable 399,90,63

I 3« FEad FHEsE ()

1I. Inter-Office Adjustments (net) 62,55,74

L Sgfed s

III.  Interest accrued 337,55,57

IV. WM SRl 7q SATeh{eHe TE9M

IV.  Contingent Provisions against Standard Assets 265,25 ,00

V. orefitd e eEar ()

V. Deferred Tax Liability (net) -

VI SEATer iR (e Y wied)

VI.  Proposed Dividend (including Dividend Tax) 156,23,60

VIL 31 (Va9 |fed)

VII.  Others (including provisions) 1541,00,67
%<l / TOTAL : 2762,51,21




ST 6 / SCHEDULE 6

TR ot o & ot wa sTHRIfYrEt X TR H)
CASH & BALANCES WITH RESERVE BANK OF INDIA (X in thousand)
o ¥ el (feelt g A )
I. Cash in hand (including foreign currency notes) 283,72,74
1. WRd fered s § s ufert
II. Balances with Reserve Bank of India
i) = @ H
i) In Current Account 5659,42,50
i) oI @l |

ii) In Other Accounts

$d / TOTAL : 5943,15,24
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SZed

o

ST 7 / SCHEDULE 7

et 7 I qer AT SR Tew gEAr W wfaea i
BALANCES WITH BANKS AND MONEY AT CALL AND SHORT NOTICE

1I.
II.

IR |

In India -

SRt § ST

Balances with Banks

a) =Ie] @l |

a) In Current Accounts

b) T 591 @i H

b) In Other Deposit Accounts
T 3R 316w Yo W wfaea
Money at Call and Short Notice
a) et #

a) With Banks

b) T HEHl |

b) With other Institutions

ARA % e
Outside India -

)
)

ii)
ii)

SRt § ST

Balances with Banks

a) @S] @rdi e}

a) in Current Accounts

b) T 591 @i H

b) in Other Deposit Accounts

AT SR 3707 Yo W afaed Tfer
Money at Call and Short Notice

39 - AT/ SUB-TOTAL :

39 - AT/ SUB-TOTAL :
F& / TOTAL :

R TR H)
( in thousand)

117,96,23

117,96,23

1266,62,51

1266,62,51
1384,58,74



i

2011-12

STt 8 / SCHEDULE 8

fraw X &R )
INVESTMENTS (% in thousand)
I 9Rd ¥ e (Fa)
L Investments in India (Gross) 26408,86,01
T ; TAUISTE, o gIe/aReNeH &g Meem
Less : Provision for NPI, depreciation / amortisation (149,91,38)
Y /NET 290587965 26258,94,63
ferersr / Break-up L ]
i) TR ufayfaar
i)  Government Securities 19123,42,12
i) 3T eTgHIfed fayfaar
ii)  Other Approved Securities 40,60,92
iii) I
iii) Shares 308,18,10
iv) fed=x wd @ied
iv) Debentures and Bonds 2156,32,65
v) HEE TE/A HYd 3TH
v) Subsidiaries and/or Joint Ventures -
vi) T (T e Hdl, Wiet o7fe)
vi) Others (Mutual Fund, CP, CD, etc.) 4630,40,84
S9-31T / SUB-TOTAL : 29058,79,65 26258,94,63
I 9RA % el freer ()
I1. Investments outside India (Gross) 71
T : Yo B9 = W9
Less : Provision for depreciation (71)
g /NET — -
fargaraor /Break-up _
i) TR wfayfadi (T wikenTr afed)
i)  Government Securities (including local authorities)
i) fage # Teraw wEA Hga ST
ii)  Subsidiaries and/or Joint Ventures abroad -
iii) o= fawr
iii) Other investments -
AT/ SUB-TOTAL : - -
FA (13 11) / TOTAL (1 & I1) _ 26258,94,63




IR

ST 9 / SCHEDULE 9

fim (X IR H)
ADVANCES (X in thousand)

A.

" o

o
= -

I1.
II.

i) TS T YA T faa

i) Bills Purchased and Discounted
ii) RSl T e I T HIT W GRIA AT H0
ii) Cash Credits, Overdrafts and Loans repayable on demand
iii) Hraret swo
ii1) Term Loans

$1 / TOTAL :
i) o et gr Werd (SE-R Heiel Afim wfnter)

i) Secured by tangible assets
(includes advances against Book Debt)

i) Seh/ERRI TR grr TR
ii) Covered by Bank / Government Guarantees
iii) STHTA
iii) Unsecured
%A / TOTAL :
e | fm

Advances in India
i) T &
i) Priority Sector
ii) G &
ii) Public Sector
iii)
iii) Banks
iv) 3T
iv) Others
I9-31 / SUB-TOTAL :
ARA & 9 AW

Advances outside India
i) et g U
i) Due from Banks
i) =19 U
ii) Due from Others
%) @il T YA T foe
a) Bills Purchased and Discounted
o) FHfed =0
b) Syndicated Loans
M) A
c) Others
39-317 / SUB-TOTAL :

F (13 11) / TOTAL (1 & IT)

2492,80,43

12877,49,32

38132,13,96
53502,43,71

41112,07,99

1661,26,03

10729,09,69
53502,43,71

17087,90,62

3582,02,77

8,57,56

32823,92,76
53502,43,71

53502,43,71



ST 10 / SCHEDULE 10

T eTfeaar
FIXED ASSETS

II.
11.

III.
III.

Iv.

RER (Y22 W &t 38 dfeq)

Premises (Including Leasehold)

qeferct <k 31 HE i AT I G o

At cost/revalued as on 31st March of preceding year

ELEEUE! WIW / Revaluation during the year
Y o SR AT / Additions during the year

;a9 & S HATqal / Less:Deductions during the year
fafer ae HA &9 / Depreciation to date
3IY-INT/ SUB-TOTAL :

T s ST o)

Capital Work-in-Progress

3T T ST (WeieR iR fmeer dfe)
Other Fixed Assets (including Furniture & Fixture)

qelerdt <k 31 HE i AT T

At cost as on 31st March of preceding year

Y o SR AN / Additions during the year

2T : T % S AT / Less:Deductions during the year
fafer o= HA &Y / Depreciation to date

3Y-INT / SUB-TOTAL :
ﬁ T
Intangible Assets
TRAT
Software

qaad a9 o 31979 S AT 9T

At cost as on 31st March of preceding year

T o SR A

Additions during the year

Tere: 9 & S At

Less: Deductions during the year

3T T 0T URENEA
Amortisation to date

SY-I1T / SUB-TOTAL :
FA (HIHIIHYV) / TOTAL (I+IHIIHV )

Y 201112

R &R H)
( in thousand)

566,33,33
219,74,28
34.91
786,42,52
(5,89)
(118,42,46)
667,94,17

1,83,86

526,20,42
42,62,41
568,82,83
(7,51,91)
(424,38,22)
136,92,70

27,99,45

16,35,70
44,35,15

(32,18,83)

12,16,32
818,87,05




B © e

ST 11 / SCHEDULE 11

= it X &R #H)
OTHER ASSETS ( in thousand)

ST -hrATerd FuEeH ()

I Inter-Office Adjustments (net) -

1L Sqfd =

II. Interest accrued 524.,85,57

. 310 &9 § 9ed yEd T eI T (T )

III.  Tax Paid in advance/Tax deducted at source (Net) 446,94,97

IV. e 9 U w1

Iv. Stationery and Stamps 3,41,92

v. e gl § st T St enfer

V. Non-banking assets acquired in satisfaction of claims 14,53

VI TRfTa & enfat (g )

VI Deferred Tax Assets (Net) 17,20,00

VII. 334

VII.  Others 1139,96,20
Fd / TOTAL 2132,53,19




9= 12 / SCHEDULE 12

SRR TIATE
CONTINGENT LIABILITIES

II.
1I.

II1.
III.

Iv.
IV.

%)
a)

)
b)

M
<)

S W T, 9= 98 et T2 Jar

Claims against the bank not acknowledged as debts

3if¥TeR A fepw T el ¥ SFar

Liability for partly paid investments

e faf g TR 6 ST A

Liability on account of outstanding forward exchange contracts

HIh! 1 AR A G TE TR (TR AT FT Y )

Guarantees given on behalf of constituents (net of cash margin) :

aRa o
In India

IR o 9T
Outside India

ek M o] g sTvEd (9RA H)
BG invoked but not paid (in India)

T, i T o i (T W Y )

Acceptances, endorsements and other obligations (net of cash margin)

3 He, foer fau o efrenfes &9 @ e @

Other items for which the Bank is contingently liable

% / TOTAL :

R TR )
(] in thousand)

425,61
24,19,17

3588,14,04

2581,23,63
280,25,21
4,61,01
1583,71,91

90,96,45

8157,37,03




31 |TS 2012 1 A 99 T ATH-BIH @r
PROFIT & LOSS ACCOUNT FOR THE YEAR ENDED 31ST MARCH, 2012

R TR H)
(X in thousand)
L. SR
L. INCOME
st =
Interest Earned 13 6341,45,70
T AT
Other Income 14 637,05,33
T/ TOTAL: R X 6978,51,03
. =9
II. EXPENDITURE
T gl A
Interest Expended 15 4172,11,28
IRETd =
Operating Expenses 16 1299.,40,54
T TS 37T TRy
Provisions and Contingencies 983,02,03
III. <Y
III. PROFIT
T Y o
Net Profit for the year 523,97,18
AR T ST FIR et gran Wit B RIGRIR] afen 93
Bhaskar Sen Sandeep Kumar Mrs. Surekha Marandi Sunil Goyal Srenik Sett
1A% Ud gy e
Chairman & Managing Director Director Director Director
Director
2. AT feog ar fozor &t areefn TH. T T TSR o, &, =
D. Narang Hiranya Bora Kiran B. Vadodaria S. Talapatra Saumen Majumder P. K. Ghosh
FrEe e IRERED IRERED IRERED [RER(ED IEENED
Executive Director Director Director Director Director Director
3. o, TRifd T, =0 . . T <1, fam
R. K. Mohanty A. Nanda P. K. Dutta D. Sinha
TRIE Y TS ERECECD ERRECED
General Manager General Manager General Manager Dy. General Manager



Anmust Report

31 HE 2012 ) YA I8 hT ATH-BI A@T
PROFIT & LOSS ACCOUNT FOR THE YEAR ENDED 31ST MARCH, 2012

( TR H)
(% in thousand)
1v. fafEse
IV. APPROPRIATIONS :
Hifaferes SARfard T SIA0T/ Transfer to Statutory Reserve _ 130,99,30
A& ‘E‘ﬁ T AT / Transfer to Capital Reserve _ 18,72,97
AT AT / Proposed Dividend : e -
o & T/ PNCPS o 760000 58,6358
ST T T / Tax on Dividend 263842 21,80,77
T ARfad fafy § sfawor
Transfer to Revenue Reserve 218,01,31
qo-T | SRR S
Balance carried forward to Balance Sheet =
i R o W& Thfsa o (%)
Basic & Diluted Earning per Share (Rs.) 14.38
n%ﬁnpf e it Significant Accounting Policies 17
oET W feuf/Notes on Accounts 18
RieE # < T aHEEIs a@ H gART e Rk STER
As per our separate report of even date annexed
Fd HEY, ST g Fd TEH, €. F. Fd 7o, T Fd Td, Tm. . Fd T, T & T, feer Frgar
qT & BN U . e g & et Ue & AT UE . te &
M/s. George Read & Co. M/s. D. K. Chhajer & Co.  M/s. M. Choudhury & Co. M/s. M.C. Bhandari & Co. M/s. Ramesh C. M/s Dinesh Mehta
Agrawal & Co. & Co.
T AGTRR T AGTRR TR SRR T AGTRR T AGTRR TR ETRR
Chartered Accountants Chartered Accountants Chartered Accountants Chartered Accountants Chartered Accountants Chartered Accountants
TF 3TR TH 302208 § TF 3R TH 304138 3 TH 3R TA 302186 T TF 3R TA 303002 3 TF 3R TH 001770 T TH AR T 000220 TT
FRN 302208E FRN 304138E FRN 302186E FRN 303002E FRN 001770C FRN 000220N
(wft.u. Tl i) (ST, s1fm=] $AR) (ST, . =) (H.T, ST ) (#t.T. HH T SfETer) (H.T .37 Hea)
(CA Rajiv Panja) (CA Abhimanyu Kumar) (CA D. Choudhury) (CA Neeraj Jain) (CA Manoj Agrawal) (CA Anup Mehta)
AR RTIER e 9IER YRTIER SIER
Partner Partner Partner Partner Partner Partner

HEEA H. 057393
Membership No. 057393

e : 05.05.2012
T : IR

TEEAT H. 213872
Membership No. 213872

HEEIT H. 052066
Membership No. 052066

HEEIT H. 064393
Membership No. 064393

Date : 05.05.2012
Place : Kolkata

TEEA H. 076918
Membership No. 076918

HEEAT H. 093133
Membership No. 093133




IR

ST 13 / SCHEDULE 13

Ifsia == @ &R #)
INTEREST EARNED ® in thousand)

S IDEIC IR S G e

I. Interest / Discount on Advances/Bills 4633,91,03
|| R EC Rt
II. Income on Investments 1672,93,87
1. 9 R S 8 S afn o qe

3T TR da Tl ==
III. Interest on balances with Reserve Bank of

India and other Inter-Bank Funds 9,94,02
Iv. 39
IV. Others 24,66,78

% / TOTAL : 6341,45,70



~

ST 14 / SCHEDULE 14

3T M (% &R H)
OTHER INCOME (% in thousand)

I.  Commission, Exchange and Brokerage 174,05,89
1. e % fosra W ey
were : Faer o fosRa w =
II. Profit on sale of Investments 198,44,65
Less : Loss on sale of Investments -
1L T o geeisn o ey
werd: fael o e W eI
III. Profit on revaluation of Investments -
Less : Loss on revaluation of Investments =
V. M, 9o 7R 311 st o foshar & @y
T : ST, o SR o ST o fosRa | @i
IV. Profit on sale of land, buildings and other assets 51,15
Less : Loss on sale of land, buildings and other assets (4,30)
v. fafma em-37 wam
TerE : faf g eF-37 W e
V.  Profit on exchange transactions 23,88,12
Less : Loss on exchange transactions -
VL. YRA H/9Rd o 18T STE shuf Sfyan dge et
iy 3ffe grRy St e
VI. Income earned by way of dividend etc., from subsidiaries,
companies and/or joint ventures abroad/in India =
VIIL fafey sm
VII. Miscellaneous Income - 240,19,82
F/ TOTAL : _ 637,05,33




ST 15 / SCHEDULE 15

=g fa T = R & )
INTEREST EXPENDED ( in thousand)

SRR I =
Interest on Deposits 3849,55,11
IR T /37T doh SUR W &
Interest on Reserve Bank of India/inter-Bank borrowings 66,20,59
.
. Others 256,35,58
%l / TOTAL : 4172,11,28



ST 16 / SCHEDULE 16

= =
OPERATING EXPENSES

II.
II.

III.
III.

Iv.
Iv.

VI
VI

VII.

VII.

VIIIL.
VIIIL.

IX.
IX.

sl

XI.
XI.

XII.
XII.

FHAET T YT SR 3 fore wraem

Payments to and Provisions for Employees

Tertran, =T Wl forstedt

Rent, Taxes and Lighting

TR TS e deht

Printing and Stationery

IERIEERCR IR

Advertisement and Publicity

e S Tufd W JoI-g

BT : AR SARTET § S
Depreciation on Bank's property

Less : Transfer from Revaluation Reserve

Directors' fees, allowances and expenses

T YLI&ThT hi i Td =T

(@ o e WiEehi i g Td = 9fed)
Auditors' fees and expenses

(including branch auditors' fees and expenses)

fafer gvr
Law Charges

Th-9, AR SeAhIT S

Postage, Telegrams, Telephones etc.

T 3R T@-TEE
Repairs and Maintenance

il

Insurance

T g
Other Expenditure

% / TOTAL :

2011-12

R =R H)
(X in thousand)

814,35,85
88,95,14
19,33,18

9,02,51
113,27,62
(12,95,08)

100,32,54

89,38

10,78,11

2.24,30
18,28,27
8,58.,89
68,11,27

158,51,10

1299,40,54
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31 T, 2012 1 GHS I8 S G&F @ At

Toriiar foraRor TR &3 =t 3TER

o Tt fererforaT TR AT o STTHR T Q3R & T8 &
3R 3TN oo R gU 1 BISH, “TATVHRT HRIER aret
T T ATHIRON o 3TTET 3T R H WH=A: Wi o
ofturdt, @y wifafus mawHi, wrde fod S gr fwifa
TR AMEE], R §96] TraTehl S (3T Hf T oTE)
T SR WO ARSI ol HHehi (T TH)/AnTestt
et /et SR S e H fawme we % e |

oI s al
Torefer faraon Tar w2 & feru fada faemon ot fafar qe i
I TS SR T cararstt aom RAife erafy & - W fa=m
A o LT W TSIHH Rl ARt e STTHM a1 SIdT ¢ | Haie
g el ® fo fadia faewo Tar & § wgea wreehed
eyl we 7o T € |

1 A freito

Ife ar=ren Seor@ 7 foram T 21 1 T 7 T o fewe
ST o SR T R e |

35Tk ST TR 3T T el U= & SR IR fofar &
3R STsten STTETEl TR el o STTHR W fohar 71 1 39 a9
Tl g3 AR YoAd: FomHs SRl T A & B9 H
faf=nfora =t 78 7 | dfery, wifa snfeaat si| are o s1efi= qen
feont T ghaEml 9 g8 agCl/ITa T 1 FATA: TRl 0T
ey fafefa T g |

571 firel ox a1 agedt 6 2 Wbt SIR e ateien o7
TG Y TR o T & S Heafdid e fean g |
FHHTE (THRT TH-37 T 5 TR 1 siea?) fafm,
TR, ST, TR foheram 3iR Skl W eisr & Wt 1 i
TewTer b STUR W R TR |

quishiferer Rl < oI | S Uiedre Ui bl off
Tohe MR W femme & ferar man g |

foeft o3

et Sl fafme dfaered # Ses uoe ga1 § difss
st X sl w1 [, qo-T %I AR
TR ForaRit 1 SATa el G S a1 g3 o W R g |
e e fafree wfeersli i qreain ardr fade gu

SCHEDULE 17

SIGNIFICANT ACCOUNTING POLICIES

FOR THE YEAR ENDED 31" MARCH, 2012

32

33

34

3.5

4.1.

BASIS OF PREPARATION
STATEMENTS

OF  FINANCIAL

The accompanying financial statements are prepared on
historical cost basis, except as otherwise stated, following
the “Going Concern” concept and conform to the generally
accepted accounting practices in India, applicable statutory
provisions, regulatory norms prescribed by the Reserve
Bank of India (RBI), applicable mandatory Accounting
Standards (AS) / Guidance Notes / pronouncements issued
by the Institute of Chartered Accountants of India (ICAI)
and prevailing practices in the banking industry.

USE OF ESTIMATES

The preparation of financial statements requires the
management to make estimates and assumptions for
considering in the reported assets and liabilities (including
contingent liabilities) as on the date of financial statements
and the income and expenses for the reporting period.
Management believes that the estimates used in the
preparation of the financial statements are prudent and
reasonable.

RECOGNITION OF INCOME AND EXPENDITURE

The Revenues and Expenses are accounted for on accrual
basis unless otherwise stated.

Income from Performing Assets is recognized on accrual
basis and income from Non-Performing Assets (NPAs) is
accounted for on realization. The amount realized/
recovered during the year is appropriated first to income on
Sub-standard Assets. Amounts realized/recovered in Doubtful
and Loss Assets and Suit Filed and Decreed Accounts are
firstappropriated against outstanding balances.

Unrealized income on advances classified as NPA is
reversed.

Income from Commission (except on Government Transactions
and Banc assurance), exchange, brokerage, claims, locker
rent and dividend on shares are accounted for on cash basis.

Performance linked incentive to whole time directors is
accounted for on cash basis.

TRANSACTIONS INVOLVING FOREIGN
EXCHANGE

Monetary Assets and Liabilities, excluding outstanding
Forward Exchange Contracts in each currency, are revalued
at the Balance Sheet date at closing spot rates announced
by the Foreign Exchange Dealers Association of India



4.2

43

4.4

4.5

4.6
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SIRT o gRT =ifid FREre X W fRar S § | gexifed
Tf¥r SR HfaRmra ftr & ST 1 Fenfeafa e ar e & €9+
fafga frarmn g |

3T U 4T ot Hel i oH-oF i fafr i yafera fafmar sr s
AR fa T g |

M@ & -\ R, qgichl SR ST areAdred ol
AR foceft a1 S ©5, R0 =ifd ST T W
frumEr TR |

foreft fafmar < o ufted=i F UM WU TH 11 & SHER I &
yfaffer st 1 aritentor st S ufered ey faan
TR

SRR R 8 ST W 1fy= fagelt 9fieamem & dafaa
ot g1 o w1 fedifén qg1 # ot fofan T € iR e 6
i s faeeht ger afer & fearfém gur o foeef go fafa <X
& S AN S g FRaT T |

TRERTT AN T eSS arelt faeeft g5t R-Hifse 7l &t
RQIfET S ot a1 fafme <X o1 STt e gu st T
El

e

foreirar faaxon & ueheieRor & 3evg & vt &1 f=ifed =8
giforlt # afiera fomam ran & St fo sifeh fafree eifufaem,

1949 it et ST o e TH fAeifia § .-

%) TR Hfayfaar

@) 3T eTgAfea ufayfaar

T I

") fedmwars

T) HEEH/ G SEH

)

IR ferd do g feffia anfesh fa 16 & sger 9= &
e drewifert st fmifa ST T T -

) URYgadr de eTRd S8 qRudad e 90T & 39T 9
e e e ¥ |

W) AR I - S SR o Seyd A W e e ¥ 1
M) fash o e Suos s S s e @ Y TR e e |
e Treor Bt T Rt e :

%) wfayfaet % e 3 W SR, FHHRH Ud HrereAt
1 Afayfer BT AT W HRT AR |

wfyferi st Wit & e Siehisl, HHITH FeAe
T g AT g |

M) wfayfaei o wRo/fasha &1 fafyr o ufea = erefa

e Ay & =T S -1 @rd § SHyaaia foean
TR

)

4.2.

4.3.

4.4.

4.5.

4.6.

5.2

53

(FEDAI). Outstanding forward exchange contracts are
revalued at the forward rates announced by FEDAI. The
difference between the revalued amount and the contracted
amount is recognized as profit or loss, as the case may be.

Income and expenditure items are recorded at the exchange
rates prevailing on the date of transaction.

Acceptances, endorsements and other obligations including
guarantees are carried at the closing spot rates announced
by FEDAL

Representative Office of the Bank has been classified as
‘Integral Foreign Operation’, in accordance with AS-11 on
“The Effects of Changes in Foreign Exchange Rates”.

Foreign currency transactions relating to ‘Integral Foreign
Operation’ are recorded on initial recognition in the
reporting currency by applying to the foreign currency
amount, the exchange rate between the reporting currency
and the foreign currency on the date of transaction.

Foreign currency non-monetary items that are carried in
terms of historical costs are reported using the exchange
rates on the dates of transactions.

INVESTMENTS

For the purpose of disclosure in the Financial Statements,
the investments are classified into six categories as
stipulated in Form A of the third schedule to the Banking
Regulation Act, 1949 as under:

a) Government Securities

b) Otherapproved securities
¢) Shares

d) Debentures and Bonds

e) Subsidiaries/Joint Ventures
f)  Others

The Investment portfolio of the Bank is categorized, in
accordance with the RBI guidelines, into:

a)  “Held to Maturity” comprising Investments acquired
with an intention to hold till maturity.

b)  “Held for Trading” comprising Investments acquired
with an intention to trade.

c) “Available for Sale” comprising Investments not
covered by (a) and (b) above.

In determining acquisition cost of an investment:

(a) Brokerage, Commission and Incentives received on
subscription to securities, are deducted from the cost of
securities,

Brokerage, Commission etc. paid in connection with
acquisition of securities are treated as revenue
expenses and

Interest accrued upto the date of acquisition/ sale of
securities i.e., broken period interest is credited/
charged to Profitand Loss Account.

(b)

(©)

115

) ENIEFI



5.4 framit o1 geaien e ferd S freifta o ger awiR qen Sfafesy
TINTATE (T 3T TH T T) F Aniewl 19 Tl % ST 9R 39 UK

TR

%)

(M)

TRYeaar ae e

fRqeerar dek enfid ot o Siaia freer stfimreor ammd ©
e e ¥ 59 97 g sifRad ge / ufoea g 9
aferes Brar ® 1 fufam <1 aftusaan i 9w srafy w
i R fearsmar g |

5.4. Investments are valued as per RBI/ Fixed Income Money
Market & Derivatives Association (FIMMDA) guidelines,

on the following basis:
a) “Held to Maturity”
i) Investments under “Held to Maturity” category are

carried at acquisition cost. Wherever the book value is
higher than the face value/redemption value, the
premium is amortized over the remaining period to
maturity.

i) T 3T < wh wE A (_; ﬁ'E%T), T T T i1) Investments in RIDF, STC (Refinance Fund), MSME
(FAfe), e, T 0 o £ (Siifew i) fveel, smim (Refinance) SIDBL, MSME (Risk Capital) SIDBI, Rural
STy ‘EE|E|; g fafy, T T o, sifqery fo foehme T Housing Development Fund-NHB, Micro Finance
Sael e - S T (YRR &Y H aviehd ) H fohw T et Development and Equity Fund-NABARD (classified
am&aqﬁmag:mmé; MY YT TR T | as shares) are valued at carrying cost.
(iif) ST &l mfor et fep M T =T e iii) Investments in sponsored regional rural banks are
RS E;h_ SR W FRAT A | N valued at carrying cost.
iv) TS # e o1 Hedich 9 AT o STTER WX foha
) mgﬁ e iv) Investments in venture capital is valued at carrying cost.
@) “AMR % foarg et we “fasht & fou suesr b) “Held for Trading” and “Available for Sale”
* | g 'qﬁ-[s{ﬁnﬁ TF T T U S T g a) | Govt. Securities
1. 59 TR R qﬁ’iﬁ'—aﬁ' TeRTfoT T T 1. Central Govt. Securities At prices published by
: . FIMMDA
2. T TR i gfasfaar . . dF &
T ST T T <Y o 2. State Govt. Securities On Yield to Maturity (YTM)
qy ﬁés STER SATHR Aldhed . . .
3 . basis by adding appropriate
RERAER n < : AR mark-up on the Base Yield
I Sired gC aRusadr Sfawe o Curve as per IMMDA/RBI
ST 9T | guidelines.
@ | Jgiehd forea (é}r{’r faa, CRERGIUGRCES b) | Discounted Instruments At carrying cost
Fafiferet T Td s (Treasury Bills,
Commercial Paper and
Al Certificate of Deposits )
7 | s tg fes=r T TS TH U S /IR f 318 ¢) | Bonds and Debentures On ﬁ{ield to Maturity (YTM)
& feum fadsit & egaR SR basm'by adding appropriate
yfathet sk TR U T fagfa gredlz{_sl’lgead on the
1 TR gL R o S FIMMDA/RBI guidelin
guidelines.
(A 21 TH) B % SMER W
o | sfeet TR e T d) !“;qu(i)ty . [
. sifn i) Quote t market price
) HIE HI T ﬂf%w q:;,;;l;aé i ii) Un-quoted At break-up value, as per
I SR latest Balance Sheet (not
ii) e &l * T IERSIER] Ted T, e ufd more than one year old),
HYY 1 F9C || otherwise at Re 1/- per
company.
< | sfemrt T =7 shie fefal T2 & 1 ST q e) | Preference Shares At market price, if quoted or
T 37/ U 3T T UH S T/ on yield to maturity (YTM)
1. J% & feenfEergar sram basili by addilrllg gppror_)rizte
- S I A mark-up on the base yie
. b T curve as per FIMMDA/RBI
ST (WTh 377) T Sfree 3¢ guidelines.
IRYeAr Ffawd & STHR T
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(T Ht) i St 7 ferta st

I ot sl T SR /T T 6t siferr Y 98t g 4y
FHIHT TGS & 1 AN eI oh1 e el fehan & ok
U ST AR (ARG F) BT THRITT A o G 39 FHHT
I AW SR T @ % T ferar wan €1 enfe gt
e fasfaecor e o = T facite enferEr @6
frufeor &, @9 & & fowa % fau s@ snfe qafm

Annual Report 1 2011-12
= wfasgfer wft/serm ot ffer| o o T & e fide % f) Security Receipt/Venture | At Net Asset Value (NAV)
fenfrdogaR g o 7o Capital Fund as per FIMMDA/RBI
(WU | guidelines.
T YT he afe e foear RSl T q IR T ™ g) Mutual Funds At Market Price, if quoted
T e TG Foh T E A e and at re-purchase price/
NAV if unquoted.
eIy SR ged (T T W
5.5 ﬁlﬁ%"‘{ﬂf THEE % 3TIEY Sudad o ot § ¥ fad ot 5.5, Asper prudential norms, in respect of securities included in
et & T # sger 90 faAt & sifue sraf o any of the above three categories. where i.nterest/pringipal is
3 PR R S in arrears for more than 90 days, income is not recognized.
56 AR & fau aid > gt @ afayfaai s e 9 5.6. Shifting of securities from and to “Held for Trading”
aﬁﬁmﬂﬁ%{ﬂﬁﬂﬂﬁé‘ﬂiﬁm$ WQWF{W%I category is done in accorqance with RBI guidelines with
the approval of Board of Directors.
5.7 AR % fore enfie wd “fashl o forg Suerser ot 1 v
: ; fera o fer 3t . 5.7. The individual scripts in the “Held for Trading” and
STERCAT ST 21 wH o “Available for Sale” category are marked to market at the
SISTR o fere Ferfeger b ST | monthly or at more frequent intervals as provided for.
5.8 TG TH Sifhd G H SR FIRTLAFHACHIT 58 Income from Zero Coupon Bonds, being the difference
ST T TR0 T o STUTd o SR W R Tar e | between cost and face value, is recognized on a time
proportion basis.
5.9 fordt ot groft # frorer ot forsht W gU ATY 7@ =11 1 @y
ﬁmmﬁmmmgﬁ ‘“gRyeadr aF aii O-)- Profit or Loss on sale of investments in any category is
’ " - taken to Profit and Loss A t. 1 fprofit le of
iy Forrer o Pt g e i Ferfer 3 o 3 ot aken to Profi a‘1‘1d oss Accoun ’flcaseo profitonsale o
. ) Investments in “Held to Maturity” category, an equivalent
% SR fer <61 Tt aRfed ESielr # fefan ST ¥ | amount is appropriated to “Capital Reserve Account” at the
gfayfat =t fosht o safer / =me o femma e & fow wifa end of the year. For calculating the surplus / deficit on sale
A (AT TRS) T fA ARSI 2| of'securities, weighted average method is adopted.
5.10 fashar ¥ enfia goft # e s1afy o1 feama #e3 & fg wem 5.10. For the purpose of calculating holding period in case of
AT e ST (T S T A7) T ﬁfﬂ'ﬂlﬁﬁ"l’st% | “Held for Trading” category, FIFO method is applied.
511 =t faor 3"4@‘0!?-[ e o i oras T R e 5.11. Investments are subject to appropriate provisioning/ de-
’ — : recognition of income, in line with the prudential norms of
( ) F SO €1 T 1{:{ i e & RBI for NPI Classification. The depreciation/provision in
AR T e % faewyl Akl % STgET ¥ ST respect of non-performing securities is not set off against
gfayfaa o HeY H Jeage/aaE™ S 3 3fis afayfa the appreciation in respect of the other performing securities.
Y HEfa SATe o 95e SHia T8l fhan T g |
6. FINANCIAL ASSETS SOLD TO ASSETS
6. of qAMHE wrt (T AR W) / wfaydtetor wEt

RECONSTRUCTION COMPANY (ARC)/
SECURITIZATION COMPANY (SC)

In the case of financial assets sold to ARC / SC, if the sale is
for a value higher than the Net Book Value (NBV), the
excess provision is not reversed but utilized for meeting any
shortfall on account of sale of other financial assets to ARC/
SC. Ifthe sale is at a price below the NBV, the shortfall after
adjusting the available surplus if any, is debited to the Profit
and Loss Account. The sale of financial assets to ARC/SC is
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ST/ S TR T <. SR Gt = gy TR Wiy TEHig &
Ao Yo ¥ HH Shimd 9 A1 T foeia enfeai £ g g
i Hid W TR T § | ek 9t # wfayfa mitEt B R T
T TR T 91 & ¥ H Fiffepd foran 721 € &R qegey IR-1d
T AR % Hay § wrdr ford 9 gr feifa qoaies,
TR Td 311 He S o] T 1T § | T 1R /a9 o 1
S TTE @A TR o HIHA H Tehal SIRH & 3T
AAITTR |

sifim

ST AT STTRTOT 3Toieh Td 3Tesieh TR oh STHR WX foharm
AT S N 3 X T Fedl oo gry freif ferdremgo Areet
% STTEY MM fRar T g |

3TsTeh ST ol Sooid TEHMH! ST 07 TS eI § W
T H ETH fFa T |

3Teieh afeat o fer fomam TTam wrarem < o7 S U e
NIEEEEPERGES

ST 1 Yvie Td qedslt Wae Rt fietd S o Ant
TR e fRa T ¥ |

TS ST ik [ g1e

IR (3% 7g W fore 7Tu oy off mifer €) iR o st
ST e =ret T2 YT hred oht TORaT eIl O fera w7
¥ o w1 feafq # w7 qadcwifea o % w9 H
Sfeafed & R 9¢ 8 ST I YAcART TRfa H ST
frar T

T W ol g3 MRl sl Ug ot e1aty o fae aftene fean
SR |

FHFE TE Walerd o TR (T3 wH) & Afdfam o=
SRl T oag™ T WadH el St 1956 &t
ST XIV & siaria fauifa ¥ w &R ffde ad &
safafed qea T i (e e dg Bre) & e quf i
T o o 18 foran T © | STt % QTR S R e
B8 G iR e & T ferar man |

Fr, TEEferd Ser wiHl (T E W) T wrwea w
qoagrd i e saent st faf & stifass sem w,
e @y a9 33.33% 1. d & feenfdemger st e d
IERICIES

3= el T eaifehd feat Hfed W afg #1E osish
TGS € 11 S 3Tsieh STITTal IR ei@ich 7 TUH-28
g% fafed frar g |

=it s giaem

FHHATET h AT ] TG hHaRI 1Y o SAd T TH-15F
ITARHITE R |

FHHTAT I S STHETC STearafee Giagnsii sl 719 arTd T
FEE |

7.2.

7.3

7.4.

recognized in the books of the Bank at lower of either
redemption value of the Security Receipts issued by the
Trust created by the ARC/SC for such sale or the net value
of such financial assets. The Security Receipts are
classified as Non-SLR Investment in the books of the Bank
and accordingly the valuation, classification and other
norms prescribed by RBI in respect of Non-SLR Securities
are applicable. In case of written off Assets sold to ARC/
SC, the cash proceeds are recognized as income.

ADVANCES

.1. Advances are classified as Performing / Non-Performing

Assets and provisions thereon are made in conformity with
the prudential norms prescribed by RBI.

Non-performing assets are stated net of provisions and
claims received from credit guarantee institutions.

Provision held for performing assets is shown under the
head ‘Other Liabilities and Provisions’.

Restructuring of Advances and provisioning thereof have
been made as per RBI guidelines.

8. FIXEDASSETSAND DEPRECIATION

8.1.

8.2
8.3.

8.4.

8.5.

9.2

Premises (including leasehold), other fixed assets and
Capital work in progress, are stated at historical cost. In
case of revaluation, the same are stated at the revalued
amount and the appreciation is credited to Revaluation
Reserve.

Leasechold assets are amortized over the period of lease.

Depreciation on assets other than computers and
Automated Teller Machines (ATMs) is provided for under
written down value method, in the manner and as per the
rates prescribed under Schedule XIV to the Companies Act,
1956 after rounding off to next absolute number.
Depreciation on the revalued portion of the assets is
adjusted from Revaluation Reserve.

Depreciation on computers, ATMs and amortization of
software are accounted for on straight-line method @
33.33% on pro rata basis from the date of acquisition as per
RBI guidelines.

Impairment Losses, if any, on Fixed Assets (including
revalued assets) are recognized in accordance with AS -28
on “Impairment of Assets”.

EMPLOYEE BENEFITS

Employee Benefits are recognized in accordance with AS —
15 on “Employee Benefits”.

Short term employee benefits are measured at cost.



9.3

9.4

9.5

9.6

9.7

10.

11.

12.

FHHEAIET BT < STaTe <t gaemd qor Jartg &
STfieh ftar T& ST Hifoheh Hodieh o STER T TaigH1-d gf1e
Hiee T fAgRIagI MR WK TER |

51 =it 3 wfasy fafy 2 o fasen oo & Se
Frerifiea STereT ek W=t e = # et fear st € 1 i
U9 1 faereq faan §, Sent e fafer o1 ofvem dwifhen
oo T MM &I & |

-7 # <reifarfer =t iaemd o <ot i <@ §
5= a7t o I Ar=rar e Ha o o fere gt (afg
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9.3

9.4

9.5

9.6

9.7

10.

11.

12.

Long term employee benefits and post retirement benefits
namely gratuity, pension and leave encashment are
measured on a discounted basis under the Projected Unit
Credit Method on the basis of annual third party actuarial
valuations.

In respect of employees who have opted for Provident Fund
Scheme, matching contribution is made to a recognized
Trust. For others who have opted for Pension Scheme,
contribution to Pension Fund is based on actuarial
valuation.

Long Term employee benefits recognized in the Balance
Sheet represent the present value of the obligation as
adjusted for unrecognized past service cost, if any, and as
reduced by the fair value of plan assets, wherever applicable
and actuarial gain / loss to the extent recognized in Profit
and Loss Account.

The transitional liability in respect of long term employee
benefits, including pension benefits, is recognized as an
expense on straight line basis over a period of five years.

In terms of RBI circular, expenditure on “Re-opening of
Pension option to employees of Public Sector Banks and
enhancement of Gratuity limits — Prudential Regulatory
Treatment” is being amortized over a period of five years.
TAXATION

Provision for tax is made for both current and deferred taxes
in accordance with AS — 22 on “Accounting for Taxes on
Income”.

PROVISIONS, CONTINGENT LIABILITIES AND
CONTINGENTASSETS

In accordance with AS-29 on the above, the Bank
recognizes provisions only when it has a present obligation

as aresult ofa pastevent and it is probable that an outflow of
resources embodying economic benefits will be required to
settle the obligation and when a reliable estimate of the
amount of the obligation can be made. Contingent Assets
are notrecognized in the Financial Statements.

NET PROFIT

The Net Profit is arrived at after accounting for the
following:

a) Provision for Taxation.
b) Provision on Standard Assets.

c) Provision for NPAs and Depreciation on investments
as per prudential norms of RBI.

d) Otherusual and necessary provisions.

D
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T 18 SCHEDULE 18
feoaforai - St 31 HE 2012 T FH NOTES FORMING PART OF THE ACCOUNTS
Y &A@l HT T FOR THE YEAR ENDED 31" MARCH, 2012
1.1 gsit 1.1 Capital
ED) 2)
THRIS H
% in crore

i) T 3R T 3TR (%)

i) CRAR (%) 10.48% 11.16% 12.69% 13.05%
i) © SR T AR - T 1951 (%)

ii) CRAR-Tier I capital (%) 7.26% 7.61% 8.79% 8.90%
iii) HT SR T AR - A 1Y (%)
iii) CRAR-Tier II Capital (%) 3.22% 3.55% 3.90% 4.15%
iv) S T YRA THR & AL R0

EIRCIGNG

iv) Percentage of the shareholding of 81.56% 85.48% 81.56% 85.48%
the Government of India in the
Bank's equity capital

v) TEAE S o fered S
Tk ST T IR

v) Amount raised by issue of Innovative NIL NIL NIL NIL
Perpetual Debt Instrument

vi) TR-11GST % €9 § IE TE
Tiror ST ST e

vi) Amount of subordinated debt 1725.00 1525.00 1725.00 1525.00
raised as Tier-II Capital (% in crore)

@) AR Sied o (T E §) A 9et (S E € AR) b)) Life Insurance Corporation of India (LIC) subscribed to

faf=mm 2009 % 7A@ VII % STaia SIfemT stieie §RT deh %1,65,78,299 Equity Shares of Z10/- each of the Bank at a
FE. 10/- oI o U IR HIE. 79.74 UG I & feama S ot price of ¥79.74 per share aggregating to T132.20 crore
F. 132.20 FIE F 1,65,78,299 SHT 37X @R | SERuRHT through preferential allotment under Chapter VII of SEBI
. A (ICDR) Regulations, 2009. The shareholders approved the

T 27 A€, 2012 1 SIS S i STETHR a9« § TH
sy ’ YerrFret T issue by a special resolution at the Extraordinary General
il l Meeting of the Bank convened for the purpose on 27" March

2012.

T 31, 2012 F T ¥ % A T ¥ wffa daa o ¢) During the year ended 31" March 2012, the Bank has also
e ' o T e e S e e raised 3200 Crore as lower Tier-II Capital on private

fradr . > 5 placement basis through issuance of unsecured subordinate
_Hilsﬁém‘mﬁ 200 o ST | redeemable non-convertible Bonds.




1.2 faw TR 1.2 Investments Z in crore

1 e & A 1 Value of Investments
1) e % Hea ge 29246.71 26408.87 I) Gross Value of Investments 2924671 26408.87
&) IRA T 29246.70 26408.86 a) InIndia 29246.70 26408.86
W) YR 9 ST 0.01 0.01 b) Outside India 0.01 0.01
i) IR * T\(—'f'I TEETT* 187.91 149.92 ii) Provision for Depreciation 187.91 149.92
®) WA b} 187.90 149.91 a) InIndia 187.90 149.91
) 9RT I 001 0.01 b) Outside India 0.01 0.01
) v ¥y g iii) Net Value of Investments
%) A i SR RIS a) InIndia 29058.80 26258.95
@) A [ 000 o b) Outside India 0.00 0.00
s FET e PO —— 2 Movement of provisions held towards

depreciation on investments

kil ‘:_ ¢ I) Opening balance 149.92 535.51
i) SRR Lkl 149.92 535.51 ii) Add: Provisions made during
ii) \_"hg : Eﬁﬁ?ilﬁ ﬁFQTrQFI EEIE] 183.62 151.83 the Year 183.62 151.83
iii) ¥9 o % SR AT T iii) Less: Write-off/Write-back of
T SZ2T el FHOYHfTerE 145.63 537.42 exces provision during the year 145.63 537.42
iv) eifad 9w 187.91 149.92 iv) Closing balance 187.91 149.92
IR & WEHE | T T 3T e et 21 *Provision for Depreciation includes NPI provision.
1.2.1 39 A (3ifRd gea % ®9 H):
1.2.1 Repo transactions (in face value terms) :
?mﬁ' / % in crore
Yt 35 sfeta St T S
Securities sold under Repo
i) TR wfasyfaar 100.00 2250.00 591.84 400.00
I) Government securities (50.00) (1800.00) (438.63) (500.00)
i) e o wfayfeat 0.00 0.00 0.00 0.00
ii) Corporate Debt Securities (0.00) (0.00) (0.00) (0.00)
Teafid Y9 % qed et T ufafaEr
Securities purchased under Reverse Repo
SR ufayfaat 25.00 1100.00 24.70 1100.00
I) Government securities (50.00) (1500.00) (29.18) (0.00)
i) URe o wfayfeat 0.00 0.00 0.00 0.00
ii) Corporate Debt Securities (0.00) (0.00) (0.00) (0.00)

wigH B fara af & m feu @ T/F igures in bracket represent Previous Year's figures.



) 201112

1.2.2 {-T@ T& IR faw d@igem 1.2.2 Non-SLR Investments Portfolio
(D) R-T" Ta R Faw & SRishat auea (i) Issuer composition of Non-SLR Investments:
TH ) ¥ / % in crore
@) ) 3) ) ®) (6) (@)
1 TrESTeh & % SThH 400.71 400.71 0.00 0.00 0.00
PSUs (370.41) (370.41) (0.00) (0.16) (0.16)
2 foitar T 279.34 279.34 0.00 0.00 0.00
Fls (253.07) (238.82) (0.00) (0.00) (0.00)
3 EED 671.06 671.06 0.00 0.00 0.00
Banks (1902.99) (1902.99) (0.00) (0.00) (0.00)
4 felt shuft 1046.24 1046.24 0.00 0.00 0.00
Private Corporate (791.43) (791.43) (0.00) (5.30) (5.30)
5 ST/ STH 0.00 0.00 0.00 0.00 0.00
Subsidiaries/Joint ventures (0.00) (0.00) (0.00) (0.00) (0.00)
6 T (THUH/ET/ETET) 4082.34 4082.34 0.00 0.00 0.00
Others (MF/CP/CD) (3915.52) (3915.50) (0.00) (0.36) (0.36)
7 TSR /TANISTE =] 29.83 0.00 0.00 0.00 0.00
Provision held towards (10.18) (0.00) (0.00) (0.00) (0.00)
Depreciation / NPI
FA (19 6) - (7) 6449.86 6479.69 0.00 0.00 0.00
Total (1 to 6) - (7) (7223.24) (7219.15) (0.00) (5.82) (5.82)

EaecAcucicric 3:|'|_°h% feu g g/ Figures in bracket represent Previous Year's figures.

(i) 3T TR-TH T R faw: (ii) Non-performing Non-SLR Investments:
?Wﬁgﬁ / ¥ in crore

Y 3
Opening balance 10.18 17.02
01 391 ¥ 99 & SR gf /AT

Additions during the Year since 1st April 60.00 0.00

ST 1Ay & SR HHE/BE

Reductions during the Year 10.17 6.84
sifem A

Closing balance 60.01 10.18
ENRIERIE!

Total provisions held 29.83 10.18
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1.2.3 (%) uftaeer as =1iid (T= & w) 9ot & Sidid S &1

T Td 3R oW 18577.65 wug o (foma ad
16126.68 Frg) it o1, R, & grr feifea wim X
TqHa I (3 Te) Wt 25% G (forma ¥ 25%) &
[T 21.94% (famaad 21.03%) 4T

(@) 31.03.2012 F1 9o a9 § & 7 o1 R dF F
feaFSRITaR T T TF & T= 31 U 907 § 98] g
e @1 1745.88 &g (sifed gea) (fora o
3536.08 HU) SFafd foman T qem 35.78 &g (famma

1.2.3 (a) Banks SLR investments under 'Held to Maturity'
(HTM) category wasX18577.65 crore (Previous Year:
%16126.68 crore) representing 21.94% (Previous Year
: 21.03%) of Demand and Time Liability (DTL) as
against ceiling of 25% (Previous Year: 25%)
prescribed by RBI.

(b) During the Year ended 31.03.2012 the Bank has
shifted X1745.88 crore (Face Value) (Previous Year:
%3536.08 crore) of investments at Book Value (BV)
from AFS to HTM category in terms of RBI
guidelines and has provided depreciation of ¥35.78

a9 130.29 ) TR 1 AT (6 Bl crore (Previous Year: ¥130.29 crore).
1.3 gt (Sfafesw) 1.3 Derivatives
1.3.1 9T R I/ K fafma 1.3.1 Forward Rate Agreement/Interest Rate Swap
TH g T / % in crore
ferercar 31032012 T AW 31.03.2011 T A I
Particulars Year ended 31.03.2012 Year ended 31.03.2011
() Taf e e i1 STHIS HoreH
(1)  The notional principal of swap agreements NIL NIL
(i) R F ST A P WiEAT areaard g w3 | I
STt € 1 SHE B et @i
(ii)  Losses which would be incurred if counterparties failed to fulfill
their obligations under the agreements NIL NIL
(i) Taf = e 92 < g Wi T e (SHE)
(iii)  Collateral required by the Bank upon entering into swaps NIL NIL
(iv) Tafm= @ Sc= o7 Sifes w1 it
(iv)  Concentration of credit risk arising from the swaps NIL NIL
) fafra s&@ =1 3faa go
(v)  The fair value of the swap book NIL NIL
1.3.2 fafra samaRea =t ST =t
1.3.2 Exchange Traded Interest Rate Derivatives
TH g ¥ / % in crore
EXCH ferercar 31.03.2012 7 TG a8 31.03.2011 T A %
Sl. No. Particulars Year ended 31.03.2012 Year ended 31.03.2011
() o9 % <A fafa =rmREd s et w
SR Here (ferader)
(1)  Notional principal amount of exchange traded interest rate
derivatives undertaken during the Year (instrument-wise) NIL NIL
(i) T o TR faf T ARG A ST Fq=1 A
SR Fere (fetfaaan)
(i)  Notional principal amount of exchange traded interest rate
derivatives outstanding (instrument-wise) NIL NIL
(iii)  SRTT 3T THTET fafa SIREd =i l ATTHI S Fered (feradar)
(iii)  Notional principal amount of exchange traded interest rate derivatives
outstanding and not “highly effective” (instrument-wise) NIL NIL
(iv) SRTT TS 39 HTE T ARG SANTeT =i &l Tdied
IR g (feradar)
(iv)  Mark-to-market value of exchange traded interest rate derivatives
outstanding and not “highly effective” (instrument-wise) NIL NIL



1.3.3 Fea=it | SfE ol 1 Thelsho :
. OIS TheHToT

e ¥ SR (SHRIUA) X 919 F 32T W G519 | Fea=t
[SEEEACDIE]

%) AT TSHT o SITEH T SIS & A w8 €, S
i) Wi SR (e o fow); fire-Atfthe (Sifem weeq T
frdqifén) & fere AR iii) S TR (Faem, orar-ae e
TEih o fety)

@) fae - Affra grorsifey sum, fdifdn e fr < fern g
T 1 feeres dea a1 i Sifew yav afafa (R oy ot <t e
) & HEAT § FA eied THA S & THY SiIEH 39,
fmet wd feaifén st o wiaerr & fore gatea o € 1 S
ATafen SIfEy yeeH affd, Toren!, REer s Jiies Tee
wfHfa (e s wH ) qen Frare faveres stiafies afuf (e <t
M) o HIezH Y S Gy Yeie i ofidfieh & Y FrR hean ¥ |

M) a1 3 Uhiga ool ifa w1 s1gHeA foran fored o7 Siifam,
TR SITET Td = e et fauum sifem 9
AT A / 3H HH A 7 HAar-Ted Srel ST ! TEd i
TE ¥ | TMeeh! A eiferd SJcq=i1 oe hISeTarel deni ¥ Tam
T T THM STaf o AT Theh SR W TR € qe1 T
AT & foru & @ ¢ SR Sifen TE e § 1 g
Teemefi o H ek 7 STU Wi o s g et et
TS T SIS T8 fehaT g |

¥) 9% Hifq a9 T IR-a=re eFeHl, 3T UgEH o fag aied
e fafem dfeersit & fore geaie ufafy fuifa wdt €1 em
Frrertor forceft 51 <X § aRad o 991E < ST9R T TH-11 721
-9 T . L S/ T 3 2 U e g feen fdei 6
STTHR RATSIAT E | Tehighd Soit AT off 0T <iifem 7 3 &
o fafu=r <o feifta w3t €, Si9-Tes W) i 9,
IR AT T 1 9T, ¥ g fearfq diamd |

Annual Report

1.3.3 Disclosures on risk exposures in derivatives:
A)  Qualitative Disclosures

The Bank has undertaken derivative transactions in currency
futures for trading (arbitrage) & hedging purposes.

a. Risk management organization of derivative transactions has
been segregated in to three functional areas namely, i) Front
Office (for undertaking transaction); ii) Mid-Office (for risk
management and reporting) and iii) Back Office (for
settlement, reconciliation and accounting).

b. The risk measurement, reporting and monitoring function is
undertaken by the mid-office. The Board of Directors is the
apex body to oversee the overall risk measurement,
monitoring and reporting functions of the Bank including
derivative transaction through Risk Management Committee
of the Board (RMCBOD). The bank also internally monitors
risk management through in-house Risk management
Committee, ALCO, Operational Risk Management
Committee (ORMC) and Internal Committee on Investment
(ICI).

c. The Board approved integrated Treasury Policy prescribes
identification of underlying hedge items for hedging
/mitigating credit risk, operational risk and market risk
arising out of derivative transactions. The customer related
derivative transaction are covered with counter party banks,
on back to back basis for identical amounts and tenure and the
bank does not carry market risk for such transactions.
However, during the year under review, bank has not used
any derivative product to hedge its own portfolio.

d. The policy prescribes accounting for hedge and non-hedge
transactions, income recognition and valuation procedure for
outstanding contracts. The income recognition is done as per
(AS-11) on “The Effects of changes in Foreign exchange
Rates” and the guidelines issued by RBI/ FEDAI from time
to time. The integrated Treasury Policy also prescribes
various limits such as Client Level Limits, Trading Member
Level Limits, Net Open Position Limits for credit risk
mitigation.
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B. URHTIMHS Tehehior

B. Quantitative Disclosures

I ( SATIHIF HeTe)
%) T4 B
g) MR TG
1) Derivatives (Notional Principal Amount) NIL NIL NIL NIL
a) For hedging NIL NIL NIL NIL
b) For trading NIL NIL NIL NIL
(i) IR feafa & few fafew (1)
%) TR (+)
@) < ()
(ii) Marked to Market Positions (1) NIL NIL NIL NIL
a) Asset (+) NIL NIL NIL NIL
b) Liability (-) NIL NIL NIL NIL
(i) O AT (2)
(iii)  Credit Exposure (2) NIL NIL NIL NIL
(v) IS X H U ufasa giad= w1 gearfad e (100* Wetol)
&) FEE FA W
@) AR FAq=1 |
(iv)  Likely impact of one percentage change in interest rate (100¥*PVO01) NIL NIL NIL NIL
a) on hedging derivatives NIL NIL NIL NIL
b) on trading derivatives NIL NIL NIL NIL
(v) I % IRE @ T 100+ Welto1 H AR TH Fea=
EDICEICRELY
Q) MR 9T
) Maximum and Minimum of 100*PV01 observed during the Year NIL NIL NIL NIL
a) on hedging NIL NIL NIL NIL
b) on trading NIL NIL NIL NIL

s



1.4 ST Toreran
1.4 Asset Quality

1.4.1 3Tsish ST
1.4.1 Non-Performing Assets

Annual Report

?mﬁ/?incrore

)
®
(i)
(ii)

(iii)
(iii)

(iv)

(iv)

)
a)
)
b)
M
c)
)
d)

)
a)
)
b)
M
<)
)
d

%)
a)
)
b)
M
<)
)
d)

Y AT H TR (%) Y S o §
Net NPAs to Net Advances (%)

SFTsTeh ST (Tehel) H STaR-<gTd
Movement of NPAs (Gross)

SRy W

Opening Balance

T % A gf A

Addition during the Year

T & IR A
Reductions during the Year
sifam 9w

Closing Balance

AT T THTE a2 SR SFea=i &l STHIw e (faadar)
Movement of Net NPAs

ik 3
Opening Balance

a9 % < gf A

Addition during the Year

T % A FHH

Reductions during the Year

sifew 9w

Closing Balance

TR W& 37T FuTEt faf e SAmIRea SAamTet a1 o fafed
TR gt (feradan)

Movement of provisions for NPAs (excluding provisions on standard assets)
R AW

Opening Balance

T % A i A

Provisions made during the Year

T % R HHAT

Write off / Write back of excess provisions
sifem 9

Closing Balance

1.72

1355.78

1964.22

1143.58

2176.42

757.41

1228.87

910.73

1075.55

598.37

689.95

232.85

1055.47

1.42

1372.30

984.15

1000.67

1355.78

778.55

564.97

586.11

757.41

593.75

419.18

414.56

598.37




1.

1.4.2 gifead @t o fereror

1.4.2 Particulars of Accounts Restructured

TFifed T R

Standard advances
restructured

qifed STaHHS F0l
Sub-Standard
advances restructured

qifed diery =0
Doubtful advances
restructured

TOTAL

SRS hi &
No. of Borrowers

R T
Amount outstanding

T (3 qoF | =LAewTn)
Sacrifice (diminution in the fair value)
SHREATS! I S

No. of Borrowers

ShTAT T
Amount outstanding

T (3fed e § =)
Sacrifice (diminution in the fair value)
U i FE&A

No. of Borrowers

EEIRIRUN
Amount outstanding

T (3fed qeF § =R
Sacrifice (diminution in the fair value)
SRS Dl HEAT

No. of Borrowers

ECARIRUN
Amount outstanding

T (3o e H =AR)

Sacrifice (diminution in the fair value)

T ) T / T in crore
WSt R ZEed  THURE ®/O YAied o =
CDR SME Debt Others Total
Mechanism Restructuring
14 1696 7820 9530
®) (2240) (9448) (11696)
670.63 158.01 1499.50 2328.14
(569.91) (125.43) (1165.84) (1861.18)
56.07 0.99 14.80 71.86
(40.33) (2.27) (14.14) (56.74)
0 1001 2789 3790
(0) (1193) (3164) (4357)
0.00 45.19 389.62 434.81
(0.00) (32.14) (130.86) (163.00)
0.00 0.04 57.16 57.20
(0.00) (1.23) (3.36) (4.59)
1 2096 7271 9368
(0) (2186) (8784) (10970)
1.88 64.64 276.72 343.24
(0.00) (60.55) (82.64) (143.19)
0.00 0.00 11.07 11.07
(0.00) (1.77) (3.22) (4.99)
15 4793 17880 22688
®) (5619) (21396) (27023)
672.51 267.84 2165.84 3106.19
(569.91) (218.12) (1379.34) (2167.37)
56.07 1.03 83.03 140.13
(40.33) (5.27) (20.72) (66.32)

siferemT wfed Swde TSRl e YeEH gRT TEfed Ud
yerford fRT TR |

a9 % SR gHAfed it W 210 @ ue Afask a6t 7
&l qenm 21w Ud oifys Wi STl omfEdl ®g
31.03.2012 Tk 27l M & IRAMT A TOA TR S 7 fa
g TR T ® | 9 et o Heier o oIk Ui ek 5% hi ety
el e fRaT T R |

3. g U feu e et farma o ot feafa esia 1

128

The above disclosures, including sacrifice, are as compiled
and certified by the Bank’s Management.

The quantum of economic sacrifice during the year on the
restructured assets has been calculated by the NPV Method
as on 31.03.2012 for Standard Assets of 10 lacs and above
and for NPA of 1 crore and above. For the remaining assets,
economic sacrifice has been provided @ 5% of outstanding
balance.

Figures in brackets represent Previous Year’s figures.
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1.4.3 enfeq gAfmTo 3 fore wiasfaerdl/gied sut w1 o=t T8 snfeal/facdi snfeaat = <

1.4.3 Details of financial assets sold to Securitization/Reconstruction Company for Asset Reconstruction

[200-2

TH g T / % in crore
() @l s e
(I) No. of accounts NIL NIL
(i) THHYEH ®1 9 T @Al B FA G (Y TE9M)
(i) Aggregate value (net of provisions) of accounts sold to SC/RC NIL NIL
(iii) A AfTHA
(iii) Aggregate consideration NIL NIL
(iv) Torma =i # sfafa @l & ey # aga fhe e stfafte awiawa
(iv) Additional consideration realized in respect of accounts transferred in earlier years NIL NIL
v) ¥ W W KA A (=)
(v) Aggregate gain/(loss) over net book value NIL NIL
1.4.4 GOS0 TE 31ier fasir snfeall =1 < 1.4.4 Details of Non-performing financial assets purchased/sold
F) Wl T ST fadra enfeEt o S a) Details of Non-performing financial assets purchased
THT g T / T in crore

1. () o8 o SNH S 7T @rdl i §.

(a) No. of accounts purchased during the year NIL NIL

@) T TR

(b) Aggregate Outstanding NIL NIL
2. %) T 9 99 & A [Hifed @l w9

(a) Of these, number of accounts restructured during the year NIL NIL

) Do Fehrn

(b) Aggregate Outstanding NIL NIL

@) I TE 3T fai il s A a) Details of Non-performing financial assets sold
?mﬁ / ¥ in crore

1. a8 F QI EEl R @rdt =t H./No. of accounts sold NIL NIL
2. o dhlAT / Aggregate Outstanding NIL NIL
3. Uil it / Aggregate considerations received NIL NIL

1.4.5 A R TR TEems
1.4.5 Provision on Standard Assets

?mﬁ' / % in crore
HHeh STl I A=
Provision towards Standard Assets 351.86 265.25
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1.5 aEE 3TJa1q

1.5

()

(ii)
(ii)
(ii)
(iii)
(iii)
(iv)
(iv)
(v)
v)
(vi)
(vi)

Business Ratios

wrEieie fafest & amer <s-om 1 gfaea

Interest Income as a percentage to Working Funds

et et o Trier i-saT ST k1 ufasrd

Non-interest income as a percentage to Working Funds

RS fafesdt & Arer aRERemTa @ s ufasrd

Operating Profit as a percentage to Working Funds

et TR Afqenst

Return on Assets

Tfq HHER! SHaEE (1 + W) (IHS H)

Business (Deposits plus advances) per employee (Zin Crore)

T HHER] @ (I #)
Profit per employee (Jin Lacs)

1.6 ST I FeE
1.6 Asset Liability Management

s 1729.64 435875 86338 27529  5123.35
Advances  (368.12) (333829) (244.57) (1189.51) (4430.36)

frawr 2692 32826 2445  239.65  949.46
Investments (49.46) (266.34)  (49.58)  (160.79)  (994.29)

SYR

8.81%

0.81%

2.02%

0.70%

9.71

4.08

STTE Td <FArsT &t $© Hal ol TRuadar-gidn

Maturity pattern of certain items of Assets and Liabilities

568.36  1582.11 1993.82 162639  8343.74
Depos1ts (398.66) (2061.94) (2140.66) (2375.31) (6791.73)

0.00 40428 0.00 0.00 112.80
Borrowings (500.00)  (0.00)  (0.00)  (0.00)  (404.20)

facstt 71

sTifeat 1373.64  623.17  43.07 79.79 3287.80
Foreign  (1475.10) (336.98) (123.58)  (79.20)  (1333.59)

Currency
Assets

facstt 71

LRI 23930  1574.64 15374 6491  3338.93
Foreign (149.07) (1549.00) (126.05) (54.84)  (1479.39)

Currency
Liabilities

4198.03
(4672.10)

4229.48
(2037.49)

389.04
(469.42)

675.84
(1083.75)

1400.50
(419.35)

1499.85
(451.49)

10947.47
(11397.10)

4337.00
(4274.52)

921.51
(883.14)

662.44
(189.01)

1241.32
(399.00)

1170.96
(355.20)

15365.96
(12518.52)

24122.36
(20803.55)

3891.08
(2149.43)

789.58
(332.33)

0.00
(0.45)

3.06
(6.07)

ek UsrET g1 R T& WHIUIG/ The above disclosures are as compiled and certified by the Bank's Management.
wigh T feu @ m o o =t fearfa goia €/ Figures in bracket represent Previous Year's figures.

8251.29
(6456.15)

8076.18
(7814.96)

3977.08
(3724.93)

1082.19
(627.09)

0.00
(0.00)

321
(0.76)

?mﬁ/?incrore

7.96%

0.80%

1.89%

0.66%

8.60

3.48

T HUS § / T in crore

36239.09 89116.26
(29032.63)  (77844.80)

9927.86 63043.29
(9001.07)  (53502.44)

18311.35 29058.80
(17511.57)  (26258.95)

1193.06 4920.19
(1275.16)  (4411.54)

0.00
(0.00)

0.00
(0.00)

8049.29
(4167.25)

8048.60
(4171.87)



1.7 f&w

1.7. Exposures
1.7.1%a HoaT &5 7 fraw
1.7.1 Exposure to Real Estate Sector

%)
a)

ii)

i)

@)
b)

o oe P

ot
Category
EEREEN]
Direct Exposure
AT SUh
Residential Mortgages —

SETEE Hufd T dgeh 511 g ®9 § G SUR 9 SuReRdl g s@d foha
T AT TR ST 1ere TR W < S WX AT STaTd SRoT i M tHehdr
TS &7 <k R g Wi g AT R |

Lending fully secured by mortgages on residential property that is or will be occupied by
the borrower or that is rented;
of which, individual housing loans eligible for inclusion in priority sector advances

iR TLER HIaT
Commercial Real Estate —

FfoTfooreh TTeR HOQTed! (AT wod, GaU Tod, Jg Seed arvreaeh IR,
g IRE STaTE 9o, 95 fRtugr anforfsers aier, Sirenfies steram Areriers
Ty, BIed, STHI aferrgn, faehre ue fafor senfe T i ffy enenfia (Truws
THTE) W ST GRT GfEr |

Lending secured by mortgages on commercial real estates (office buildings, retail space,
multi-purpose commercial premises, multi-family residential buildings, multi-tenanted

commercial premises, industrial or warehouse space, hotels, land acquisition, development
and construction, etc., including non-fund based (NFB) limits)

Stk et wfayfoat § e (Tretes) qen e wfayfa smenfa frem
Investments in Mortgage Backed Securities (MBS) and other securitized exposures —
ST

Residential

aforfseren Teer Haar

Commercial Real Estate.

sveel fawr

Indirect Exposure

P TS Sk (T SR SSfET WEad ot (Tauwdr) T 4 enenfia
e T ffer emenfq frerer

Fund based and non-fund based exposures on National Housing Bank (NHB) and Housing
Finance Companies (HFCs)

TR O &7 § Fo o

Total Exposure to Real Estate Sector

ek TeIYH g1 AT T T

As compiled and certified by the Bank's Management

Annual Report

31.03.2012 % THR 9
Year ended 31.03.2012

2992.16
2278.23

1080.09

NIL

NIL

3575.30

9925.78

2011-12

T g ¥ / % in crore

31.03.2011 ! T I8
Year ended 31.03.2011

2546.53
2005.47

1076.59

NIL

NIL

3417.56

9046.15

131



132

1.7.2 g5t IR # e
1.7.2 Exposure to Capital Market

)

(i)

(i)

(iii)

(iii)

(iv)

(iv)

™)

™)

(vi)

(vi)

(vii)

(vi)

(viii)

(viii)

(x)

(ix)

x)
)

TorerRor

Particulars
<Fored Srer, W it e FesiR U e e e e SR
Tafer Sherer shreate sRoTt  fafra 6t ®, # for wu wresrer frrawn |

Direct Investments in equity shares, convertible bonds, convertible debentures and units of
equity-oriented mutual funds the corpus of which is not exclusively invested in corporate
debts.

IRl / Sivel/fed=dl = o= wfayfaal a1 IR-STamd SAfal i Rl (smEdey
Sugsd gfeq) aftad-ra di-el, aiadHra fed=ri te sfoadmas =g we &t
Sehreal | e &g AT |

Advances against shares / bonds / debentures or other securities or on clean basis to

individuals for investments in shares (including IPOs /ESOPs), convertible bonds,
convertible debentures and units of equity-oriented mutual funds

forelt o7 329 o fau 1M S8t ¥R a1 aREda af a1 aRec fes=r a1
SfHaIeT WgRTe the i shigal mefisk afayfaet & € 8 e S €1

Advances for any other purposes where shares or convertible bonds or convertible
debentures or units of equity oriented mutual funds are taken as primary security.

et 1 Gfeden S a1 TR st a1 aRER fesRi o e
T3 e i SRIa G UTTRI SIHT qeh ST el oh foTT ST T STai Wi/
IRIFA TR B 1

Advances for any other purposes to the extent secured by the collateral security of shares or
convertible bonds or convertible debentures or units of equity-oriented mutual funds i.e.
where the primary security other than shares/ convertible bonds/ convertible debentures /
units of equity-oriented mutual funds does not fully cover the advances

T2k SR ohl STHTAT Te T ST ST Qe Wik siehdl U ot fatanett =ht
AR YR MR |

Secured and unsecured advances to stock brokers and guarantees issued on behalf of stock
brokers and market makers

SeRi/at=el/fes=rt ar st ufayfaat ar dareri ot 3=ifa &g =8 sufai =i sfaadt &
&7 H TTHIE o AMTRH i Yfd 8 ST STEN O shafaii hl S R0 |

Loan sanctioned to corporate against the security of shares / bonds / debentures or other
securities or on clean basis for meeting promoters contribution to the equity of new
companies in anticipation of raising resources

Tafere sforart wame/fRTH < qay H Shaf-=ii o dTcehicTeh SRl |

Bridge loans to companies against expected equity flows /issues

IR A uREdH si=el a1 gied-a fes=ri o sfaadiers Ryt he & mafis
it o Saie # Skt g oft T8 farfad see T |

Underwriting commitments taken up by the Bank in respect of primary issue of shares or
convertible bonds or convertible debentures or units of equity oriented mutual funds

I SATIR 7 216k SiTohil ohl faa oo |

Financing to stock brokers for margin trading

I gt ffed (defiepd wat sTdsfigRa—gl ) H e fomr

All exposures to venture capital funds (both registered and un registered)

Trﬁ TR | % 7997 / Total Exposure to Capital Market

ep weiEH g TR Td it

As compiled and certified by the Bank's Management

31.03.2012 %1 THTG a8
Year ended 31.03.2012

314.06

6.34

10.09

25.56

56.97

413.02

TH g ¥ / % in crore

31.03.2011 T THIS a9
Year ended 31.03.2011

249.82

2.61

15.61

33.27

64.56

365.87



1.7.3 Siif@® ot & STIER ¥t famr 1.7.3 Risk Category-wise Country Exposure

e A fafir=r <9ii @ 3 191 2012 Tk & 199 Sifeas fasr s fagerwor - The Bank has analyzed its risk exposure to various countries as
T & o o9 a9 ok st T AT & 1% ht Joeles gy on3 1" March, 2012 and such exposure is less than the threshold

W%IWW%%WW%WQW%WW limit of 1% of the total assets of the Bank. In terms of RBI
YU Y SRR S guidelines, no provision is required for this exposure.

Siifaw 2oft & feama & <Rt frarw 1 fearf fifena @

The position of risk category-wise country exposure is given below: THUS H / T in crore
A9 / Insignificant 2698.38 0.00 2419.60 0.86
=== / Low 809.00 0.00 713.55 0.00
HIHT / Moderate 101.17 0.00 47.76 0.00
3=d / High 2.32 0.00 1.41 0.00
gq AT / Very High 0.00 0.00 0.00 0.00
TIPS / Restricted 0.00 0.00 0.00 0.00
HHYT / Off Credit 0.00 0.00 0.00 0.00
Sl / Total 3610.87 0.00 3182.32 0.86

1.7.4 5% 31 AR THe SUNHA A1 (T & T W98)  1.7.4 Details of Single Borrower Limit (SBL)/ Group
SURhal AT (ST s TeT) 1 e Borrower Limits (GBL) exceeded by theBank

fodrrad 2011-2012 1 FF 3 I SR RO & I w During the Financial Year 2011-12, the Bank has not exceeded the
v e T AR T e fibg T @ T U prudential exposure limit in respect of lending to Group Borrower
S s i et but the bank has exceeded the Single Borrower limit in one

account, the details of which are as under

?Eh_agﬁ / % in crore
U0 9o’ Ug Wi fafids
Bhusan Power & Steel Ltd. 985.89 1032.01 829.30
1.7.5 3 Hwifvesh % woer Twfae o1

1.7.5 Unsecured Advances against Intangible Collaterals :

?mﬁ/?incrore

sTfereh S, STsEiE, Wiy onfe <19 wwRi & &9 § o1 ufasfai W siarfa $a afim

Total Advances against intangible securities such as charge over the rights, licenses, authority, etc. 534.30 713.94

AR IR, A, TR TS ST F9RT 6 9 & ST Hiveieh o1 STAI oot

Estimated Value of intangible collateral such as charge over the rights, licenses, authority, etc. 717.18 1232.58

2011-12




1.8 fafaw

1.8 Miscellaneous :

Y & TR 3TFHT o [T UG i T8 AR / Amount of Provision made for Income Tax during the Year :

Toeror

Particulars

T o foTg wraem
Provision for Income Tax

1.9 9% & IR AR f51d S grRr 18 <8 A& o T

2.

2.1

2.2

23

134

TR ford S & Arifade & g & d@ie gt (T TE)
% STTAR Tehe [T |

TH A H Y T ST BT, Jeierd Tellel shi 7e qel eieieh T
Hifeat (Teg-5) # afed |

ee 13T Rl UHT his 4 / B 7S T2l o7 foT&ehT T -5
TEd Hehe [ohLuT STUFRTA o7 |

Torea o (TTH - 9)

oI o1 TEROT ST 17 ¥ Yehfed oi@ieh Hifd & TaR
[ERIEEES

FHHAR AT (TTH - 15)

AT €751 o Sehi o SHH= o forg For ot faremed feu st
wd 39 (T=gdh) W A gf % wRor R o o %
s ©. S &t o1 S5 St . S & 80/21.04.018/2010-11
e 09 et 2011 o M o SR €. 447.31 HUS i
¥ foftar a9 2010-2011 9 9= 05 St ot STaf¥ & Fehrs o
T I TIIAR . 89.46 FUS o1 TH I @i # wifa forg 7y
FSi1 31 7 2012 1 TE T it AR Al | (fae o
89.46 FS) | 31 TTH 2012 Tk AURTNIHT TTA & 268.39
e ® | (faaad €357.85HS) |

31 T, 2012 1 GHT IH

T ) T / T in crore
31 T, 2011 Wt T 99

Year ended 31.03.2012 Year ended 31.03.2011

216.00 145.00

1.9 During the year no penalty was imposed by RBI

2.1

2.2

2.3

Disclosures as per Accounting Standards (AS) in terms
of RBI guidelines:

Net Profit or Loss for the period, prior period items and
changes in the Accounting Policies (AS-5)

There were no material prior period income/expenditure
items requiring disclosure under AS-5.

Revenue Recognition (AS-9)

Revenue is recognized as per the Accounting Policy
disclosed in Schedule 17.

Employees Benefits (AS-15)

In terms of the provisions of RBI Circular no.DBOD.
BP.BC.80/21.04.018/2010-11dated 9" February, 2011 on
Re-opening of Pension Option to Employees of Public
Sector Banks and Enhancement in Gratuity Limits, I447.31
crore is being amortized over a period of five years with
effect from Financial Year 2010-11. Accordingly ¥89.46
crore has been charged to the Profit and Loss account being
the proportionate amount for the year ended 31" March,
2012 (89.46 crore for the previous year). The unamortized
liability as at 31" March,2012 stands at ¥268.39 crore
(Previous Year357.85 crore).
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?mﬁ / X in crore
%) s & gauE ged § aReds T EXCE] I AN
a) Change in the present value of the obligations Pension Gratuity  Other Benefits *
Y o YRH qeh ATEAAS Al SHH Hod
Present value of obligation as at the beginning of the Year 1861.99 558.26 164.45
SIST AT / Interest cost 152.94 43.52 8.97
?HFL'@HT AT / Current Service cost 91.14 23.60 16.05
TS Y/ Benefits Paid 125.45 92.50 109.45
rEAAIST R SHifehd &1/ (T1) / Actuarial Loss/(Gain) on Obligation 47.10 20.26 97.89
oY o 3d T STEAAIST T SAHH J / Present value of Obligations at the end of the Year 2027.72  553.14 177.89
@) AT e % 3fea gea # wfteds
b) Change in Fair Value of Plan Asset
Y o A § Al AR 1 3fd g
Fair Value of Plan assets at the beginning of the Year 1515.63 307.26 109.45
ST STTRE TR STufere wfdemsr/ Expected Return on Plan Asset 143.98 28.58 10.40
IERISERCARE N Employer’s contribution 260.87 159.25 11.00
TS Y/ Benefits Paid 125.45 92.50 109.45
e U SHifehd BT / (ST )/ Actuarial Loss/(Gain) on Obligations (38.21) 11.42 110.05
Y o 3 TR LA T Sted HA / Fair Value of Obligations at the end of the Year 1756.82 414.01 131.45
) geet 9 o 37T T STEAAIl Sl AAHM AThiad qod
c¢) Estimated Present value of Obligations as at the end of the Previous Year
¥ & 3fd T I ST T 3o H& / Fair Value of Plan Assets at the end of the Year 1756.82 41401 131.45
qet 9 T Ar=rar e i Afed R\ QIAT/ Unfunded Net Liability recognized in Balance Sheet 270.90 139.12 3.06
o) AW T A H AR W 2
d) Expenses Recognized in Profit and Loss
Wﬁaﬂ T / Current Service Cost 91.14 23.60 16.05
ST AT / Interest Cost 152.94 43.52 8.96
ST SR TR STUTRIA HTAHeT / Expected return on Plan Asset 143.98 28.58 10.40
¥ | H=I ure R SHifeheh (A1) / BT/ Net Actuarial (Gain)/Loss recognized in the Year 85.31 8.83 (12.17)
A SR T TRar H /e wrw) % AT/ Total Expenses recognized in Profit and Loss Account 185.41 47.37 2.44
T) T o F fafer =t g it Tgam (iR sited & w9 7 sifvree)
e) Principal actuarial assumptions at the Balance Sheet Date (expressed as weighted average)
ST <X/ Discount Rate 8.50% 8.50% 8.50%
IS ST T Hfwer s Fefid a2
Expected rate of return on Plan Assets 9.50% 9.30% 9.50%
TN St Tl's‘ T fd/Method Used R ?{&E shfee T fa/ Projected Unit Credit Method

A g 3;1?—,-&[@’ SR Tel, TETTAA Gl W TA THH * Other Benefits include Privilege Leave, Casual leave, Sick Leave and
i LFC/LTC.
qre gq-ﬁzﬁ faaor &7 STehaahdr (W&ﬂﬁ) # fure w Note: The above statement is based on the report of the Actuary.
UE g |
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2.4 G faifén (T w@-17) 2.4 Segment Reporting (AS-17)

ﬁ%mﬁﬁmm@ﬁﬁwmw The Banks operations are classified into two primary business

T vty g SR T g e T fafgq segments viz. “Treasury Operations” and “Banking Operations”.
) _‘ﬁ FAGTES The relevant information is given hereunder in the prescribed

format:

TS : SFIEET TS PartA: Business Segments

?mﬁ'/?incrore

TeTE

Revenue 2111 1871 4220 3290 2258 1735 71 57 8660 6953
qfoms

Result 194 324 1213 1143 1257 888 71 22 2735 2377
Saefed =
Unallocated expenses
EICIGERGIC]
Operating Profit
SATIRT

Income Taxes
STRTER &4 / =1

Extraordinary
profit/loss

x

Net Profit

S A

Other Information
e affet
Segment Assets 30159 27644 47307 38364 15736 15137 - - 93202 81145
STTSifeq st
Unallocated Assets
Sl St

Total Assets

g Tt
Segment Liabilities 30159 27644 47307 38364 15736 15137 - - 93202 81145
sTTafed Tt
Unallocated
Liabilities

el g

Total Liabilities

906 870

1829 1507

224 156

633 524

8808 8895

102010 90040

8808 8895

102010 90040

9q @ : 9ifees g - ;Iﬁ Jep 1 faeer # g wmEr Tl ®, gEfaw Part B: Geographical Segment — Since the Bank does not have any overseas
Jriiferer T i fge W% | branch, reporting under geographical segment is not applicable.
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2.5 Gafod qet YR (T TH-18)

2.5.1 Hafua Tft & A8 TS S & Y TR T
STE (i T )

(i) TEH T S

(i) ST ATET faeR S

2011-12

Annual Report

2.5 Related Party Disclosures (AS-18)

2.5.1 Names of the related parties and their relationship with
the Bank:

Associates (Regional Rural Bank)
i.  Assam Gramin Vikash Bank
ii.  Bangiya Gramin Vikash Bank

(iif) ‘q'ﬁTrE[{ RIEILIEED iii.  Manipur Rural Bank
(iv) %Tﬂ'{'[ TTHT Sk iv.  Tripura Gramin Bank
5.5.2 T@ YeEA HifHh

(1) ot R O, Teel Te vee s
(i) ot TH. A, 99, HrEuere e
(i) ff <T9eh TIRAT, FHRTCTE fawTeR*
THE a9 HIfHG Sl Tad TRHAHE:

2.5.2 Key Management Personnel

(i)  Mr. Bhaskar Sen. - Chairman and Managing Director
(i) Mr.S.L.Bansal - Executive Director™
(iii) Mr. Deepak Narang - Executive Director **

Remuneration Paid to Key Management Personnel:

31.03.2012 %1 THTG I8 31.03.2011 1 THI 9

Year ended Year ended
31.03.2012 (in %) 31.03.2011 (in3)

™ AR a3
Name Designation

At e 8
(01.03.10 ST SHIEIHR TT)
Mr. Bhaskar Sen (From 01.03.10)
it Saes T
(01.03.2012 9)

Mr. Deepak Narang**(From 01.03.12)
4t we. = e
(28.02.2010 T o7eey TS yay feweh Ao o7 URafsua

Mr. S. C. Gupta (Up to 28.02.2010) Chairman and Mg. Director Salary and emoluments
41 TH. T, §HA
(28.02.2012 Th)

Mr. S. L. Bansal* (Up to 28.02.2012)

4t 31w, Wi

(31.03.2010) Teh)
Mr. T.M. Bhasin (Up to 31.03.2010)

qee] T voiy feser o S yRefeusi

Chairman and Mg. Director Salary and emoluments

#22,03,873.15 #13,14,568.25

EIREINENEEHED I AR gRaAfsm=

Executive Director Salary and emoluments

1,02,700.00

#6,54,466.00

EopEGERE Y

Executive Director

T SR IRt

Salary and emoluments

#17,36,976.26 11,36,747.50

EopEGEREC Y

Executive Director

T SR IRt

Salary and emoluments
#TRGT TR W ﬁm Treared T wfed / #Including performance linked incentive on cash basis.

Ae: (F) TTE-18 % T 9 1 2 H T U 3TN F T AF-<F T Uehe el fohan 7 & 57 T Frifra et ot o T freifoa sedt 9
weifyq wiféat o e foRT TC T9-37 3 AR # fordll off TR o Tehelentol § B2 e L ¢ |

Note: (a) The transactions with Associates have not been disclosed in view of Para 9 of AS-18, which exempts State Controlled Enterprises from making any disclosure
pertaining to their transactions with other related parties, which are State Controlled Enterprises.

(@) T@ & &l <8/8 a3 frefafaa @ :

(b) The balance payable to/receivable from Key Management Personnel is given below:

#17,86,550.40

?Eh_agﬁ/?incrore

fqe=ot/ Particulars 31.03.2012 S THTS 9 / Year ended 31.03.2012 31.03.2011 Y AT 9 / Year ended 31.03.2011

T / Payable NIL NIL

T / Receivable NIL NIL

(1) weifyd et @/ | fRet aehn TR w1 Tgrarr / Aidere &l fhar @ |

(¢)  Noamounthas been written off/written back in respect of dues from/to related parties.

(%) Geiferd WAt % SR & Heer % IS WG STufed T T

(d) Noprovisionisrequired in respect of dues to related parties.




2.6 TLT(TTH-19)

2.6. Leases (AS-19):

%) T - foRre o freieor Heifa o # ey SR eI Er & = T H SIS B |

a) Leaserentpaid for operating leases are recognized as an expense in the Profit & Loss Account in the year to which it relates.
@) uftenfed e & fore wfass # sramer ger fatmn

b) Future Lease Rent Payable for operating lease:

?Eh_agﬁ / % in crore
1 9% § 23tk FEF / Not later than 1 year 39.12 39.66
2. 198 & af%ﬁlﬁ 599 § ek 72 / Later than 1 year but not later than 5 years 139.03 144.14
3. 599 § A4 / Later than 5 years 129.93 139.76
% 41T / TTotal 308.08 323.56
@Y T @I | i AT / Amount charged to Profit & Loss Account 42.41 39.16

i) et veer forrn we forre # gf w1 frefor wema wdl o 2 g
i) Futurelease rents and escalation in the rent are determined on the basis of agreed terms.

i) Do U22T- 3TafY oY THTIG TR A=A ek bl Jdl feifa STt s1afer o fore ve2 s agm &l fashea warg |
ii) Atthe expiry of the initial lease term, generally the bank has an option to extend the lease for a further pre determined period.

2.7 Wi IR T (T TH-20) :
2..7 Earnings per Share (AS-20): 2T / 2 in crore

Bt IR URhT o fIT UHM o 918 STaed ] o (R IS §)

Net Profit after tax available for Equity Share Holders (% in Crore) 544.20 455.79
st WeRT 1 A e T / Weighted Average number of Equity Shares 34,45,56,508 31,69,67,591
TSR (F9) HA TS Beoh! 31 / Basic and Diluted Earnings per Share() 15.79 14.38
IR (K‘T‘Ef) HH HF / Nominal Value per Share(%) 10.00 10.00

2.8 THfRa foita faator (Tuw 21 ) Aafea foxita faaRun (TTe-23) ® T geneii # fas |
2.8 Consolidated Financial Statement (AS-21)/ Accounting for Investments in Associates in Consolidated Financial
Statements (AS-23)

SR 1 TS TR T § IR sHfee T uH-21 3R TuH-23 AF] &1 e |

The Bank does not have any subsidiary and as such, AS-21 and AS-23 are not applicable.
2.9 FTARHU e @ (TTH-22)

2.9 Accounting for Taxes on Income (AS-22)
ST T ST / SFaTSTl o & Heleah

Major components of Deferred Tax Assets/Liabilities are as follows:

ST T ST Deferred Tax Assets 9.57 19.35
HH=RET & ‘ATH/Employees benefits 2.38 14.85
31T H3/Other items 2.67 450
Tt et ™ HH glH/Depreciation on Fixed Assets 4.52 -

STEUfIT HT meferred Tax Liabilities - 2.15
Tl emfEEt W HH BlH/Depreciation on fixed assets - 2.15



{202

2.10 STfEr &I (TTE-28)
2.10. Impairment of Assets (AS-28)

Tt ST Bl i SeeTEH T I T8l 38 | 3Td: W i ohi STavaeshdl 12! < |

There is no indication of any material impairment of fixed assets and consequently no provision is required.

2.11 VTG, ST ST e SR il (TTE-29)
2.11. Provisions, Contingent Liabilities and Contingent Assets (AS-29)

TGN ST AT A1e o ST T I e qul WraeHi # gfad 1 Seord fran T g |

Movements in significant Provisions have been disclosed at the appropriate places in the Notes forming part of the accounts.

3. Afafa Therenin

3. Additional Disclosures

3.1 WM TS S

3.1 Provision and Contingencies

?Eh_a@'ﬁ / X in crore
frasr w A BE ED m UM / Provisions for depreciation on Investment 79.14 132.60
TSt TR (07 W 1) =g Wae=
Provision towards NPA(Loans and Advances) 689.95 419.18
ek R %ﬁ U / Provision towards Standard Assets 86.61 48.35
SIEEN %ﬁ AT / Provision made towards Income Tax 216.00 145.00
3T WY e 3T feqehard

Other Provisions and Contingencies

- HHARET o T &g T (T TH-15)

- Provision for Employee Benefit (AS-15) 144.00 240.33
-1 3 TH W AR g WaEH

- Provision against Income on DTA 10.40 11.16

- 3T A1

- Provision for Others (29.79) (13.60)
% / Total 1196.31 983.02

3.2 IffeeR Wy

3.2 Floating Provisions: T HAEF / T in crore
%) RFH AW/ a) Opening Balance 157.48 157.48
) 99 & QI ﬁh‘q 1T / b) Made during the Year NIL NIL
M) T % SR ARV §RT FHI / ¢) Draw down during the Year NIL NIL
(F) Ta (F+W@-T) / d) Closing balance (a+b-c) 157.48 157.48
3.3 7 § sTRRur g

3.3 Draw Down from Reserves:
There was no Draw down from reserves during the year.

T o SR FeTd & ST gRI RIS T 921 68 |




3.4 TSRt o1 YeRetenTr:

3.4 Disclosure of complaints :

%) e Rrerd

a) Customer Complaints

(F) TH & AR Toh wifed IRl i T
(a)  No. of complaints pending at the beginning of the Year

(@) o9 % SRH W SRt st ge

(b) No. of complaints received during the Year

(M) =¥ % IR Fremia et & e

(¢)  No. of complaints redressed during the Year
(&) T4 & 3id dk wifed Rreprdl st ge

(d)  No. of complaints pending at the end of the Year

W) S e g aia stfufor
b) Awards passed by the Banking Ombudsman

() 99 % URY qoh ARMifad Aot i e

(a) No. of unimplemented Awards at the beginning of the Year

(@) a9 & SR ST dArehurer gy wiia afufofEt w5t g,

(b) No. of Awards passed by the Banking Ombudsman during the Year

(M) a9 % SR wEitad AfufiEt g

(c) No. of Awards implemented during the Year

() 99 & T T STRmEaq At 6.

(d) No. of unimplemented Awards at the end of the Year
3.5 ook RIS TicaA1 9o (T 371 HF ) 1 Tk iahor

%) =1 fodt o &% < sharstt w1 w0 glaen 37 ¥ % 7
%. 806.00 IS & 189 TA 1 TSI o |

@) 31.03.2012THF. 493.17 FUS H 112 THATA ST H E |
3.6 VTS hadst 31gurd (dt it 3 R)

31.03.2012 e Sk T AT FHaReT ST 69.15% & Forerehr
T ek GRT fohT T et qehitch! STl WIATRRT hl AT H
TEHR AT R |

3.7 SRR o

3.7 Bancassurance Business:
T9a=T / Particulars

STa S| a9/ Life Insurance Business
TR-Sfig AT STEE / Non Life Insurance Business
T3 %/ Mutual Funds

3 / Others

3.85Tmret, S1fire, fHaen wa u ot U T WehsenT T

3.8 Concentration of deposits, Advances, Exposures and NPAs:

140

3.5

a)

b)

3.6

144
3257
3283

118

Disclosure of Letter of Comforts (LoCs) issued by the
Bank

During the current financial year the Bank has issued 189
nos LoCs amounting to ¥806.00 crore for providing Buyers
Credit facility.

There are 112 nos. of outstanding LoCs as on 31.03.2012
amounting toI493.17 crore.

Provision Coverage Ratio (PCR)

The provision coverage ratio (PCR) for the Bank as on
31.03.2012 is 69.15 %, which is calculated taking into
account the total technical write offs made by the Bank.

?Wﬁ / X in crore
31.03.2012 1 TR o 31.03.2011 S TAIG T4
Year ended 31.03.2012 Year ended 31.03.2011
10.07 19.68
3.53 5.87
0.17 0.04
NIL NIL



2012

3.8.1 STHIST ST HehwsaTor

3.8.1 Concentration of Deposits T HUE T / T in crore
20 FEH TS STAIRAIS] T e STHT

Total Deposits of twenty largest depositors 5386 6174

ek % et STHI o TIET 20 T TS STHIRAIST % STHI hT HfTerd

Percentage of Deposits of twenty largest depositors to Total Deposits of the Bank 6.04% 7.90%

3.8.2 ST T HRRTHT

3.8.2 Concentration of Advances THUS H / T in crore
N T TS SRS o1 et STH

Total Advances to twenty largest borrowers 14976.25 11928.49

e & FoT A F W G TS SURbATST % AT 1 v

Percentage of Advances to twenty largest borrowers to Total Advances of the Bank 23.45% 22.11%

3.8.3 ol shr Hh=eRTr

3.8.3 Concentration of Exposures THUE § / T in crore
A T TS FTehRdIST/ATEeR! o1 e el

Total Exposure to twenty largest borrowers/Customers 16184.65 14654.62
RUThATST/TEH! T S o et o i gor § S gad a2

RIS/ TEehi o e <hT Hfaerd

Percentage of Exposure to twenty largest borrowers/customers to

Total Exposure of the Bank on borrowers/ customers 15.20% 15.25%

3.8.4 T 1 T HT HhshT :

3.8.4 Concentration of NPAs : THUS T / T in crore
¥ SR T W ¢l e e

Total Exposure to top four NPA accounts 585.52 154.96

3.9 AR AN T

3.9. Sector — wise NPAs: THUS | / T in crore

I, FUTEHT HRERAT

1. Agriculture and Allied activities 3.68% 5.60%
2. (eifdery ud @Y, weiel ue ee)

2. Industry(Micro and Small, Medium and Large) 2.65% 2.32%
3. 9am / Services 5.08% 1.74%
4. AT FIT/ Personal Loans 2.88% 2.81%




3.10 T R TH=R:
3.10 Movement of NPAs:
TH ) T / T in crore
| AR FHA TN T
Gross NPAs as on st April 1355.78 1372.30
9 o SR AN (FATI T T)
Additions (Fresh NPAs) during the Year 1964.22 984.15
Y- (%) Sub-total (A) 3320.00 2356.45
REEH
Less:
i) A4
(i) Upgradations 579.64 286.17
(i) TgfeEr (faa @l & T afert % i)
(ii) Recoveries (excluding recoveries made from upgraded accounts) 331.09 299.94
(iii) &I @
(iii) Write offs 232.85 414.56
IY-ANT (@) Sub-total (B) 1143.58 1000.67
31 I R HhA T W T (H-)
Gross NPAs as on 31st March (A-B) 2176.42 1355.78
& -
3.11 fosht enfear, T ¥t T ve T
3.11 Overseas Assets, NPAs and Revenue: 2 IS H /7 in crore
el ST / Total Assets NIL NIL
A T U T/ Total NPAs NIL NIL
T TSTE / Total Revenue NIL NIL

3.12 T I A1 T 9 St wreifeTa (et S ol % ST IR SRR A it STavashar §)

3.12 Off-Balance Sheet SPVs sponsored (which are required to be consolidated as per Accounting norms)

<= foett < foreett
Domestic Overseas Domestic Overseas
NIL NIL NIL NIL

T



3.13 a) Registration formalities are pending in case of one
property costing I1.88 crore, WDV as on 31.03.2012
%1.24 crore (Previous Year %1.31crore).

Annual Report

3.13 &) F. 1.88 IS ANT i Ueh TUT o Goi14 1 Sq=miichar
wfad §131.03.2012 T =g € of & 1.24 FIS T
(frmaad 1.31 F0g)

@) IR ST, 15.53 HUS i Ie2Hd Guiq M g |
(R Ry ) (famaad 17.43509)

3.14 T Hear 7 31 |5 2012 1 991 99 & forw ufq sfaad
IR 2.40 (24%) T AT Bl STET i T ST IR U_hT H
A W AR

4, TR e e T § el fovd v & SihSl W OGRS 4,
feram T € qfer =1e] o % STRS! F WY Ieh! T Y T

b) Premises include leased properties amounting to I15.53
crore (net of amortization) (Previous Year: 317.43
crore).

3.14 The Board of Directors has recommended dividend of
%2.40 (24%) per equity share for the year ended 31" March
2012 subject to approval of the shareholders

Previous Year’s figures have been regrouped / rearranged
wherever considered necessary to make them comparable

5| with those of the current year.
AR T e FAR st gian wie RN IR afte 93
Bhaskar Sen Sandeep Kumar Mrs. Surekha Marandi Sunil Goyal Srenik Sett
1A% Ud vEY fewen [BERIED FrorR IBEHED
Chairman & Managing Director Director Director Director
Director
I, AR oo A fertor <t AR TH. qars A AIHER 9t %. =Y
D. Narang Hiranya Bora Kiran B. Vadodaria S. Talapatra Saumen Majumder P. K. Ghosh
EIPRIGCAE D IEENED [EENED [BERIED [BERIED [EERED
Executive Director Director Director Director Director Director
3R, o, TEifa T, =0 . %, g 21, famr
R. K. Mohanty A. Nanda P. K. Dutta D. Sinha
ERECRED BREERED EEEERED EEREHEERED
General Manager General Manager General Manager Dy. General Manager
R # < T IHEEIE aRIE i gAR 3T U 1R
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T AR T TR TS TRETRR TS THETRR T AR TS @R
Chartered Accountants Chartered Accountants Chartered Accountants Chartered Accountants Chartered Accountants Chartered Accountants
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AFTRR R AR R
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31 91, 2012 T T I HT AHS T8 fF501 / CASH FLOW STATEMENT FOR THE YEAR ENDED 31ST MARCH, 2012

YR foRarshardt ¥ et Tare

CASH FLOW FROM OPERATING ACTIVITIES
TR WEAAY A

Net Profit after Tax

2T ; 3TFHT / Add: Income Tax

T % gd oY / Profit before Tax

TR % fag

Adjustment for

T STl X eas™ / Depreciation on Fixed Assets

weTd YAHee Rfaf § bttt Tt T / Less: Amount drawn from Revaluation Reserve
Tt STIfeEt i fershl 9% @RI (Y ) / Profit/Loss on Sale of Fixed Assets (Net)
e ¥ Ieagr/aa s (3] ) / Depreciation/Provision for Investments (Net)
T ATl & fTQ WM / Provision for Standard Assets

T . T AfiHt & ﬁ"‘l‘Q T / Provision for NPA Advances

3= WG (Y ) / Other Provisions (Net)

STHE dT-81 T & / Interest on Subordinated Bonds

YR ST Te Qe # aRedH1 % et TR s

Operating Profit before changes in Operating Assets and Liabilities
T STt T Sadred § Y 9iade o SHEsH

Adjustment for net change in Operating Assets and Liabilities

7o % g=/af  / Decrease/(Increase) in Investment

Iyt # g/al / Decreasel/(Increase) in Advances

STt ® gf /8 / Increase/(Decrease) in Deposits

eIk gf /8T / Increase/(Decrease) in Borrowings

1= enfeat § %T{T/E[r / Decrease/(Increase) in Other Assets

EREOLIE] T BiceiciR: qf /@18 / Increase/(Decrease) in Other Liabilities & Provisions
ToTea sfefa # qr /814 / Increase/(Decrease) in Revenue Reserve

IReTerT fehaTeReTdt & TR e

Cash Generated from Operating Activities

T (FHTT T /&9 / Tax (Paid)/ Refund

e fSharmed (F) ¥y TSt

Net Cash from Operating Activities (A)

e fomaehamdt & Tedt T

CASH FLOW FROM INVESTING ACTIVITIES

31=ret efeat () / Fixed Assets (Net)

o foramehamdl (@) Y T

Net Cash from Investing Activities (B)

for o foramsrardt & TRt waTs

CASH FLOW FROM FINANCING ACTIVITIES

VIR G5t ST e / Issue of Share Capital

IR fIEf= / Share Premium

TEHR (qf T 9 TH) § GSH / Capital from Government(PNCPS)
37efITEY Si~g STRT <k / Subordinate Bonds Issued
37efITEY ST-€f T =T / Interest on Subordinated Bonds
I I FT AT TS T / Dividend and tax there on paid
ot forameramdt (M) ¥y AwT

Net Cash from Financing Activities (C)

TFGHY If R THS T (FHT+T)

Net increase in Cash and Cash equivalents (A+B+C)

a9 % AR H TH T T g

Cash and Cash equivalents at the beginning of the year

T 3 / Cash in hand

AR fiTel Sk % W 91 T/ Balances with Reserve Bank of India
et § 9w Tl wd Wi qAr STeq Yo W A i

Balances with Banks and Money at Call and Short Notice
o % ST<T § el Td Aohal ged
Cash and Cash equivalents at the end of the year

T3l 39 / Cash in hand
R Tl S o W 919 T / Balances with Reserve Bank of India
SRt F I Y TS AT AT 3T YA W AT T

Balances with Banks and Money at Call and Short Notice

feoquft : TRt waTE STHEE U A % STUR W TR fRa T ¥

Note : The above cash flow statement has been prepared on the basis of indirect method.

31st March 2012

6,325,302
2,160,000

8,485,302

696,934
(176,936)
(533)
1,044,286
866,100
6,899,500
993,249
1,483,590

20,291,492

(28,789,893)
(102,308,067)
112,714,620
3,086,566
3,484,815
(6,122,719)

2,356,814
(2,580,000)

(557,706)

165,783
1,156,171
2,000,000

(1,483,590)
(1,562,360)

2,837,274
56,594,250

13,845,874

3,481,635

47,436,259

21,854,616

For the year ended

5,239,718
1,450,000

6,689,718

1,132,762
(129,508)
(4,685)
1,257,147
483,500
4,362,100
2,277,456
1,432,875

17,501,365

(3,238,149)
(116,086,072)
96,644,785
19,711,978
(5,248,834)
(589,716)
(137,773)

8,557,584
(1,680,000)

(223,186)

(609,384)

(557,706)

279,898
2,800,102
2,500,000

(1,432,875)
(915,909)

276,004

(504,888)

2,988,139

44,082,043

73,277,398 16,707,800

2,837,274

56,594,250

72,772,510 13,845,874

(Rs.in ‘000)

31st March 2011

6,877,584

(609,384)

3,231,216

9,499,416

63,777,982

73,277,398
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T 31.03.2012 T TS| TATE TR0 T Th 9T &
This is the part of Cash Flow Statement as on 31.03.2012
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-3 & e TheIhTl

NEW CAPITALADEQUACY FRAMEWORK
DISCLOSURES UNDER PILLAR-3

et Seew-1
TABLE DF-1
ERIESEIRCLRRE]
SCOPE OF APPLICATION

O Hehe [0l

Qualitative Disclosures

() Te ¥ Haied 5 1 T, 59 W g A §: gARde S At e

(a) The name of the top bank in the group to which the Framework applies: UNITED BANK OF INDIA

(@) T8 & Siarid deensii o Hiwre foeror & g oren e fames waEi o fog a8 o oER § fusraed @ '

(b) An outline of differences in the basis of consolidation for accounting and Regulatory purposes, with a brief description of the
entities within the group

i) YO RE TR : AN T, Sk RIS ST LT T | 2T: TH T STATAHAT T4 & |

i) thatare fully consolidated: Not Applicable, the Bank does not have any subsidiary and as such no consolidation is required.
i) AT TR §: I,

ii) thatare pro-rata consolidated: NIL

i) 7€ e Graem < S §: TR & urHior SRt b1 St U {9 SeR R ghfwd fRarsTar g |

iii) thatare given a deduction treatment: Four Regional Rural Banks are consolidated as equity method.

iv) T, ST T S e ol ST € A e st wh STl & (Sereond stel Fawrsiiien wika ®) : =

iv) Entities thatare neither consolidated nor deducted (e.g. where the investment is risk-weighted). NIL

TR Tehe [0

Quantitative Disclosures

(1) it ST # it Kt T ot ST ARt S qHeR ¥ wie T 7 tefd et wrd St € ud = =
STt o A

(¢) The aggregate amount of capital deficiencies in all subsidiaries not included in the consolidation i.e. that NIL

are deducted and the name(s) of such subsidiaries.

(=) T R &1 H Sk o el AT (e, =] 9al Jod ) i STH1 TR S S AR €, 39k |1 - ST 14, 3oh =
HHISM T <0 A7 3Ta, fafeshad <At s STdd Ua afe Ter 21 i 37 Heensti § a1 i s il s
ST | 3 ST, 3T o7 o ST <61 Frrameh Yoit TR MTe SR1i1 ST ket T ST |

(d) The aggregate amounts (e.g. current book value) of the bank’s total interests in insurance entities, which NIL
are risk-weighted as well as their name, their country of incorporation or residence, the proportion of
ownership interest and, if different, the proportion of voting power in these entities. In addition, indicate
the quantitative impact on regulatory capital of using this method versus using the deduction.
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ROt ETH-2
Yot =T
TSR Tehe e ol

(%) Todioet JeR-1 etern o1 daR-2 # wfHer %3 A it
foredi & wmet ® 9 foaal &1 wg@ faersaret &1 vt ®
Wi = |

ek o A1 IS 7 et IR ISl IR wifier ford, St

STEEE A AR (W TF W 0 w) ud ey wehed emfar

faferat enfirer & qem SaR-2 ISf % gt mfer fafemt, wmm=

A Sfara ffera, wmr=r et emfard wd A snfel o wraem

I TR-2 a<l 7=, MEfore B0 Ysi fafed Td @ei 2ae-2

=St AT, T 07 e § | 30 Haie § THg -0 W Sk GRS,

-2 divel i 91 AR ReTd ek Anie e & freaifa g & )

ST S ST e (f T i Te)

IRT TR = 800 HAUS i TN SR-2 Goft | Feframer ore=rat

ST 2R (T 0 TE) o w9 H 39T+ 100 SR foig U W

STAH FE € |

T IR -2 S I oT: wEfore Feor st feraa

ferera w1 e wfafe tfed, wfoca sraftad

e fasia;

i) e gRI I qe siw

i) . . &% % g TG % WY 10 Il % v Sk gRI i
M

i) afg Sk gRT HicT ST T AT & fohar ST §, 1 10 96t &
T RT3 ST

iv) afc HemuaR w. R 9% gm feifa =Aaa femes
TSRS | FW & 7 STafereh =17 o JIAH R T8 aeh o g
¥ Rl Qe O¥ +ff TAeh—3 o W i A & |

v) AR Rt Sk ot wedta o fomr wfaea et |

RY-379 SATRH: A qh 10 THF % T it SR 6T AN Tl
AT, T8 H I 05 Fuf b Tafey o S di=e 50 SHRfeg Ru-
319 S BT AT A TR |

T 1 I URTFEdT W ot e 7 A A A AU 3T HA &
faw smem &-afe S &1 HiemusR . {3 g fruifa fams
ST & 1< & 1 38 G o A o TS Y ek T TIARTAR
T Bl S § A i =gAam feme steavadnar & e W g
BIAifh I8 Soh ohl ATAfIF A o O q9 b el ek Hehdl,
STerdeh ook Frerffia svafyr & =gam frames HemusR @ |

Annual Report

TABLE DF-2
Capital structure

Qualitative Disclosures

(a) Summary information on the terms and conditions of the
main features of all capital instruments, especially in the
case of capital instruments eligible for inclusion in Tier 1
orin Upper Tier 2.

Bank’s Tier 1 capital comprises of Equity Share capital, Share
premium reserve, Perpetual Non-Cumulative Preference Shares
(PNCPS) & free disclosed reserves and Tier 2 capital comprises
of Revaluation reserves, General Loss Reserve and Provisions on
Standard Assets, Upper Tier 2 Bonds i.e. Hybrid debt capital
instruments and Lower Tier 2 Bonds i.e. Subordinated debt. The
terms and conditions of Tier 2 bonds issued by the Bank from
time to time adhere to applicable RBI guidelines in this respect.

Perpetual Non-Cumulative Preference Shares (PNCPS)

The Govt. of India has provided a sum of ¥800 cr. in Tier-1 capital
in the form of Perpetual Non-Cumulative Preference Shares
(PNCPS) @ Repo + 100 basis points.

Upper Tier 2 Bondsi.e. Hybrid debt capital instruments
Type of Instrument: Unsecured, Redeemable Non-convertible
Special features:

i) NoPutOption by the Investors.

ii) Call Option by the Bank after 10 years with prior approval of
RBI.

iii) Step-up Option after 10 years, if Call Option is not exercised
by the Bank.

iv) Lock-in-clause on payment of periodic interest and even
Principal at maturity, if CRAR is below the minimum
regulatory CRAR, prescribed by RBI.

v) Not redeemable without the consent of Reserve Bank of
India.

Step-up Option: If the Bank does not exercise Call Option after
10 years, the Bonds carry a step-up-option of 50 bps during the
remaining period of 5 years.

Lock-in-Clause: Bank shall not be liable to pay either interest or
principal, even at maturity, if CRAR of the Bank is below the
minimum regulatory requirement prescribed by RBI or the
impact of such payment results in Bank’s CRAR falling below or
remaining below the minimum regulatory requirement
prescribed by RBI. However, this will not proscribe the Bank
from making periodical interest, as long as the Bank maintains
the minimum Regulatory CRAR, at the material time.

147

) ENIEFEN



R
A e e e

T (-) 35T g1 fe

FEa- 1 IRA 10.65% TS T T HA GRT
Series - T India 18.06.2007 18.06.2022 575.00 (=nftfes / Annual) AA(-) stable by
ICRA & AA by
CARE
$l / Total 575.00
AR I - di=e J4qT ; o7 K0 Lower Tier 2 Bonds i.e. Subordinated debts
foed T UK : qf‘anif%r Tfeq, ufaea smafted=a Type of Instrument: Unsecured, Redeemable Non-convertible
& favrea Special features:
1) st o He foehed anife Sidt forddt famoar & qofa: Tfea i) Plain vanilla Bonds with no special features like put or call
T i option etc.
.. ii) Not redeemable without the consent of Reserve Bank of
i) R T oeh shi wrewfa o famr ufaea =&t | ii) Not
) il India.
FEer-11 7.40%
Series — IT India 15.02.2005 15.05.2015 300.00 (e / Annual)
FEe- 111 8.00%
Series — 111 India 29.03.2006 29.04.2016 100.00 (Tefafeh / Semi-annual) ?Eg;‘ng
FEa-1V 9.25% T + H2R g
Series — IV India 16.08.2006 16.08.2016 200.00 (c-mfmﬁm / Semi-annual) AA(stable) by
Aae-v 10.10% {)(;R’é QAN
Series — V India 27.03.2007 27.04.2017 100.00 (@t / Annual)
FEAT-VI 9.30%
Series — VI India 25.03.2009 25.03.2019 250.00 (@t / Annual)
SRS §RI T
. + (feer) W
G- VII 9.20% ¥ g T
Series — VII India 28.12.2011 28.12.2021 200.00 (@t / Annual) AA+/Stable by
CRISIL & AA+
by CARE
9 / Total 1150.00
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)
)
)

=)

®)

(6)

Fo-1 it o AW

e SR gt

AR (TR STRIE ol BISHht)
9 IHERT -

ST TRt Sy
IR (O T )
&= st foraa
FR-1 Gh F e T

et 5 g
ST STEAr (Y STEATa Y 371fe)
FA (IR-1 o) FHEHTHI+E-T)

SreR-2 5 %1 T T
(ereré T et H Y )
Uht & v T o we (A e A)

A B AT Fe Goft (TER- 1+23-2)

TR EX-2 OSit 7 wnfer e A B
Yot fererd et srehran T
3T | 9% & SN IR TE ¥

gt 1 & 9 & Wi g 9 ufe
SANSR -2 it H wnfrer s

I STIEM T

ETEEIR RN

3T | 9% % SN IR TE M

gt 1y & 9 & wfaa g 9 uf

(T. S H)

360.99
3777.95

0.00

800.00
0.00

0.0
9.57
4929.37

2185.19
0.00

7114.57

575.00
0.00

575.00

1150.00
200.00

970.00
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Quantitative Disclosures

©))

(6)

Details of Tier 1 Capital

Paid-up share capital

Reserves (excluding revaluation reserves)
Innovative Perpetual Bonds

Perpetual Non-Cumulative Preference
Shares (PNCPS)

Other capital instruments

Amounts deducted from Tier 1 Capital
Equity Investment in Subsidiaries
Intangible Assets (Deferred Tax Asset)

Total (Tier 1 Capital) (a+b+c+d+e-f)

Total amount of Tier 2 Capital
(net of deductions)

Other Deductions from Capital, if any.
Total eligible capital (Tier 1 + Tier 2)

The debt capital instruments eligible for
inclusion in Upper Tier 2 capital
Total amount outstanding

Of which amount raised during the year

Amount eligible to be reckoned as capital
funds

R incr.)

360.99
3777.95
0.00

800.00
0.00

0.00
9.57

4929.37

2185.19
0.00
7114.57

575.00
0.00

575.00

The subordinated debts eligible for inclusion

in Lower Tier 2 capital
Total amount outstanding
Of which amount raised during the year

Amount eligible to be reckoned as capital
funds

1150.00
200.00

970.00
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AT Hhe 1ol
e Thel TE GAfRT SHl T W HHANTSR 9% T FE-1
HANTIR 6% H ATk IT TE@dTg |

ok TETE B % AR faayul =Aaw HEr % SW T
Frreifora & S1fereR =IAam USTt STTareehl ol ST T@T & |

) HNTHA e ok STTER =AqH Yot SATerershal
@) JSHA- 1 o B o SR ATH it SR BT 80%

ek THY SIREH o o HGEE SIS 7 B SifEH Sfs i S
I T H @R Yol S T@dl § ik el o foe |
STERATST Te SRUTRATST i &l Wi ST Heh | 9 o U9 SATTH
iR Ta fafa= Siifadt oo Sgfed gsit streie i FH1ford i &
fow quf wftsfya stiafter it e frafor Sifq (o)
Hiefe @ | Wt fisdl ofeh o foem-Tadsit & STfar e 3 Hismusm
o el 7 R SAREH o foTe wen gfEehion aftere st o fag
SR Heheh BRI Td IeTR SIT@H o oIt Jeh 3Tafy gfiehror
HTHEN fe g |

Sl 1 ST ST araeRy, fEme SEdl ud de @i
Tfafafert & e Sifem gRT wenfed St & | S i geft Fetr
Ao SIgerdt snfefer aRkfeafaat % T Te =l ae fo enfefe vt
o TG YTt Rt AT ol GiAfved S § 1 gSh At wfsher § S
freferfad st Tetem wia e:

® S I ] ST STTEreaha |

® IETEI ST &7 LTI U ST o8 &7l i &2 5 TEd gu
o wre wa Sretafy gsh |
o el Gt it I i e it eqreretf kT St € 1

YAt ST FTfth SR O ST bl ST § | e § orelt Sgradt
% TR Ul ht SaEN ¥ U A I § Ifeh SRS =Aaw
T TR SRR TE | ST SR W ek TSR Hed o STHIG &
TR - | T -2 T ST Rl SR AT @ | Sk i il e
Teerfar o1 wretem ok % TS B AATRT STER T T S |
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TABLE DF-3
Capital Adequacy

Qualitative disclosures

Bank maintains at both solo and consolidated level CRAR of
more than 9% and Tier | CRAR of more than 6%.

The Bank maintains the minimum capital required as per Revised
Framework above the Prudential floor viz higher of

(a) Minimum capital required as per the Revised Framework;

(b) 80% of the minimum capital required as per Basel-1
framework.

Bank maintains capital to cushion the risk of loss in value of
exposure, businesses etc. so as to protect the depositors and
general creditors against losses. Bank has a well defined Internal
Capital Adequacy Assessment Process (ICAAP) policy to
comprehensively evaluate and document different risks and
substantiate appropriate capital allocation. In line with the
guidelines of the Reserve Bank of India, the Bank has adopted
Standardised Approach for Credit Risk, Basic Indicator
Approach for Operational Risk and Standardized Duration
Approach for Market Risk for computing CRAR.

The capital requirement is affected by the economic environment,
the regulatory requirement and by the risk arising from bank's
activities. The purpose of capital planning of the bank is to ensure
the adequacy of capital at the times of changing economic
conditions, even at times of economic recession. In capital
planning process the bank reviews:

® Current capital requirement of the bank

® The targeted and sustainable capital in terms of business
strategy and risk appetite.

® The future capital planning is done on a three-year outlook.

The capital plan is revised on an annual basis. The Bank has a
policy to maintain capital to take care of the future growth in
business so that the minimum capital required is maintained on
continuous basis. On the basis of the estimation, bank raises
capital in Tier-1 or Tier-2 with the approval of Board of Directors
of the Bank. The Capital Adequacy position of the bank is
reviewed by the Board of the Bank on quarterly basis.



(1) o SifEs & fore Gt strerearehr SRaAwIRa STfE i1 9% 1 X E
Capital requirements for credit risk @ 9% of RWA

o TfaYRT (A giFhIvr & 37eefi)

Portfolios subject to standardised approach 4470.36
o yfayfaereor et
Securitisation exposures 0.00

(2) IR SAIREH B it SATereTehal

Capital requirements for market risk:

® WM Ay oI

Standardised duration approach

- S X SAEH

- Interest rate risk 200.71
- forett farfema Siifem (waf wfeq)

- Foreign exchange risk (including gold 1.35
- et Sifem

- Equity risk 61.27

(3) uft=rer Sifed ¥ it sTraeashd
Capital requirements for operational risk
® 3TIYR Tehdd giEehIT
® Basic indicator approach 310.99

(4) T I ST (%):
Total capital ratio (%): 12.69

-1 it 31U (%):
Total Tier 1 capital ratio (%): 8.79




® TSI ST ST TR ST Bl RCTeT (e o S

ek o qead SRl SR STOHTE SRl i g% e (S
IRV B UL T ST Te= SR 37T afientor o ferg frames
IR

ep 1. . o fafemt o srgERor wtar § e seo = farar
Y

Irieh nfeat

ek ! ot enfied & 519 19 T S S 81 ST < 9% ST
3TsTeh BT ST & | 318 Weh U 307 1 311 & forerdt -

i) afe forelt Fact =0 W e aren =& STR/41 g ko &
ot 90 et & SAfreh w1 sTafyr sfid ST o STesIg et a5 81
e |

i) afewrE sfreregre / hershfee (PEl/ddt) @ 90 fei § stfves =it evafy
o foTu eafrafia (2se o7 ier) arsm|

iil) faet @die i faet aeer o wmer  afg i faa 90 faai & sifvre safuqs
A BT |

iv) eTerafy e & " # A o KT I R A1 39 W A, HHA &
¥ feek s1afy ae Afaea s |

v)  Srfafy wEe & e § A Te 00 A1 SHER! A, T % Th Hed |
ferh stafy & fae sifaea grsme |

ek G TRl SR TRt o faadreor & Aret 8 Afe afEsr

o ST IR ohi dRIg, T i T8 Ja e 9 31 a9 § o

sifeeR afafy do o forT a1gr < 18 B1- 9ol &1 98 et < i §
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TABLE DF-4
Credit Risk: General Disclosures

Qualitative Disclosures

The general qualitative disclosure requirement with respect to

creditrisk, including:

® Definitions of past due and impaired (for accounting
purposes);

Bank has adopted the definitions of the past due and impaired (for
accounting purposes) as defined by the regulator for Income
Recognition and Asset Classification norms.

The Bank follows Reserve Bank of India regulations, which are
summed up below.

Non- performing Assets

An asset becomes non-performing when it ceases to generate
income for the bank. A non-performing asset (NPA) is a loan or an
advance where;

i) interest and/ or installment of principal remain overdue for a
period of more than 90 days in respect of a term loan,

ii) the accountremains 'out of order' for a period of more than 90
days, in respect of an Overdraft/ Cash Credit (OD/CC),

iii) the bill remains overdue for a period of more than 90 days in
the case of bills purchased and discounted,

(iv) the installment of principal or interest thereon remains
overdue for two crop seasons for short duration crops,

(v) the installment of principal or interest thereon remains
overdue for one crop season for long duration crops.

An infrastructure project loan will be classified as NPA, if the
date of commencement of commercial operations (DCCO)
extends beyond two (2) years from the original DCCO, even if it
is regular as per record of recovery, unless it is restructured and
becomes eligible for classification as 'standard asset'.

In case the date of commencement of production is delayed due to
arbitration proceedings or a court case, an infrastructure project
loan will be classified as NPA, if the date of commencement of
commercial operations extends beyond four (4) years from the
original DCCO.

In case date of commencement of production is delayed due to
other reasons beyond the control of promoter, other court cases,
an infrastructure project loan will be classified as NPA, if the date
of commencement of commercial operations extends beyond
three (3) years from the original DCCO.

Non-infrastructure project loan will be classified as NPA if it
fails to commence commercial operations within six months
from the original DCCO, even if is regular as per record of
recovery, unless it is restructured and becomes eligible for
classification as 'standard asset'.

In case of non-infrastructure projects, if the delay in
commencement of commercial operations extends beyond the
period of six months from the date of completion as determined at
the time of financial closure, banks can prescribe a fresh DCCO,
and retain the "standard" classification, provided the fresh DCCO
does not extend beyond a period of twelve months from the
original DCCO.
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'Out of Order' status

An account is treated as 'out of order' if the outstanding balance
remains continuously in excess of the sanctioned limit/drawing
power for more than 90 days. In cases where the outstanding
balance in the principal operating account is less than the
sanctioned limit/drawing power, but there are no credits
continuously for 90 days as on the date of Balance Sheet or credits
are not enough to cover the interest debited during the same
period, these accounts are treated as 'out of order'.

‘Overdue’

Any amount due to the bank under any credit facility is ‘overdue’
ifitis not paid on the due date fixed by the bank.

Non-Performing Investments

In respect of securities, where interest/principal is in arrears, the
Bank does not reckon income on the securities and makes
appropriate provisions for the depreciation in the value of the
investment.

A non-performing investment (NPI), similar to a non-performing
advance (NPA), is one where:

(i) Interest/installment (including maturity proceeds) is due and
remains unpaid for more than 90 days.

(i) This applies mutatis-mutandis to preference shares where
the fixed dividend is not paid.

(ii1) In the case of equity shares, in the event the investment in the
shares of any company is valued at ¥1 per company on
account of the non-availability of the latest balance sheet in
accordance with the Reserve Bank of India instructions,
those equity shares are also reckoned as NPI.

(iv) If any credit facility availed by the issuer is NPA in the books
of the bank, investment in any of the securities issued by the
same issuer is treated as NPl and vice versa.

(v) The investments in debentures/bonds, which are deemed to
be in the nature of advance are subjected to NPI norms as
applicable to investments.

® Discussion of the Bank’s Credit Risk Management Policy

The Bank has put in place well-structured Credit Risk
Management system, as a part of its Lending Policy, which is
reviewed from time to time and circulated to all branches/
Regional Offices/ departments at Head Office. Over the years the
policy & procedures in this regard have been refined as a result of
evolving concepts and actual experience. The policy and
procedures have been aligned to the approach laid down in Basel-
I Guidelines.

The main objective of the policy is to ensure that the operations
are in line with the expectation of the management and the
strategies of the top management are translated into meaningful
directions to the operational level. The Policy aims at ensuring
that there is no undue deterioration in quality of individual assets
within the portfolio. Simultaneously, it also aims at continued
improvement of the overall quality of assets at the portfolio level,
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by establishing a commonality of approach regarding credit
basics, appraisal skills, documentation standards and awareness
of institutional concerns and strategies, while leaving enough
room for flexibility and innovation.

Credit Risk Management encompasses identification,
assessment, measurement, monitoring and control of the credit
exposures.

In the processes of identification and assessment of Credit Risk,
the Bank has given utmost emphasis in developing and refining
the Credit Risk Rating Models to assess the Counterparty Risk,
by taking into account the various risks categorized broadly into
Financial, Business, Industry, Project and Management Risks,
each of which is scored separately.

The measurement of Credit Risk includes setting up exposure
limits to achieve a well-diversified portfolio across dimensions
such as companies, group companies, industries, collateral type,
and geography. For better risk management and avoidance of
concentration of Credit Risks, internal guidelines on prudential
exposure norms in respect of individual and group borrower,
industry-wise exposure limit, sensitive sectors such as capital
market, real estate etc., are in place. The Bank follows a well
defined multi layered discretionary power structure for sanction
of credit facilities.

The Bank has processes and controls in place in regard to various
aspects of Credit Risk Management such as appraisal, pricing,
credit approval authority, documentation, reporting and
monitoring, review and renewal of credit facilities, managing of
problem loans, credit monitoring, loan review mechanism etc.

Portfolio analysis of major industries/sectors at regular intervals
is being undertaken to study the impact of that particular
industry/sector on the credit portfolio of the Bank and on the
prevalent market scenario. The portfolio analysis covers various
aspects including quality of assets; compliance of exposure
norms; levels of risk i.e. low, medium, high with corresponding
yield and NPA level etc.

Stress Testing Policy duly approved by the Board of Directors has
been put in place. Stress Testing, as per the policy, on Liquidity
Risk, Interest Rate Risk in the Banking Book, Foreign Exchange
Risk, Credit Risk - impact on capital adequacy and profitability of
the Bank is being conducted on half-yearly basis. The capital
maintained by the Bank is found to be adequate under such
Stressed conditions as analyzed from time to time.

The Bank is conducting analysis on risk rating migration for large
borrowal accounts. The Bank is reviewing various exposure
norms fixed by RBI/Bank's Board on half-yearly basis. The Bank
has developed a software based credit risk rating model with the
technical assistance of ICRA Management and Consultancy
Services (IMaCS) for rating of its borrowal accounts.

Besides, the Bank has also put in place a policy on Credit Risk
Mitigation Technique & Collateral Management with the
approval of the Board which lays down the details of securities
and administration of such securities to protect the interest of the
Bank. These securities act as mitigants for the credit risk to
which the Bank is exposed.
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T Hehed 0T T

Total gross credit exposures

Tersr =1 simiifereh faawor

Geographic distribution of exposure

929 / Overseas

319 2 H / Domestic

%2 E. Fraw w sienfis wer
Code Name of the Industry

N =

el / Coal

FIA Hied @ / Mining including Coal
e T4 $9919 / Iron & Steel

g T4 IS / Metal Products

Tl TR / All Engineering

g% ¥ TSRS / Of which Electronics

T § 91E, aTeA! o ot ST AT SUshor
Of which Vehicle/Vehicle Parts & Transport Equipment

SR U 37 / Engineering Others

foreId / Electricity

'Fﬁﬁ 9% / Cotton Textiles

SIE %4 / Jute Textiles

3= 9&& / Other Textiles

=T / Sugar

= / Tea

@I HERIT / Food Processing

ST de Ue S / Vegetable Oil & Vanaspati
IR T e ScdTe / Tobacco & Tobacco Products
SRS U I SIS / Paper & Paper Products

IS e 39 IS / Rubber & Rubber Products
STERYA HL=T / Infrastructure

E'Hﬁ J 31 / Of which Power

E'Hﬁ T é?ﬁ'eﬁ‘{[ﬁm / Of which Telecommunications
S’Hﬁ T HSh Q_el UId / Of which Roads & Ports

HiHe / Cement

TIHET T 9HST 391E / Leather & Leather Products
T TS STARAd AR/ Gems & Jewellery

T / Construction

ﬁ@fﬂ'ﬂ"? / Petroleum

T Gigd STeHEEd / Automobiles including Trucks
FHPF HFEeRT / Computer Software

T, TME Te 41 (U2) / Chemical, Dyes, Paints etc.
S ¥ 3o / Of which Fertilizers

TH ¥ UST T / Of which Petro-chemicals

=TT fufy we w’rqﬁaw / Of which Drugs & pharmaceuticals
3T ST / Other Industries

THSUHET Te €T / NBFC & Trading

STAfIE 3T 0T (Fhel 0T & T T /
Residuary Other Advances (to balance with Gross Advances)

Tafer smenfia swewren
Fund Based Outstanding

Annual Repori

fafyr smenfia R-fafy smenfia
Fund Based Non Fund Based
63873.01 6914.41
NIL NIL
63873.01 6914.41

18.41
5219.85
328.51
1801.68
341.60

537.86
922.22
474.79
42.98
832.59
29.08
77.78
671.88
59.94
486.07
99.69
153.09
10626.03
7260.86
869.82
2495.35
909.31
214.66
307.70
786.38
85.30
111.58
2438.70
292.33
1798.30
348.07
4871.70
7422.80

25802.51

2011-12

| I

Total

70787.41

NIL
70787.41

- fafer e seprn
Non-Fund Based Outstanding

0.00
372.41
7.06
269.19
7.53

143.41
118.25
0.26
0.07
9.15
0.07
0.00
8.96
0.22
1.88
1.52
17.43
1149.04
519.19
59.80
570.05
28.23
0.88
69.16
337.14
26.57
0.07
46.29
0.00
42.41
3.81
2618.48
438.88

1511.53
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o fr=fafaa & # 31.03.2012 da fafyr emenfiq ofiv i-fafr @ Fund-based and non-fund based exposure to the following
s fraw g fafy wa fr-fafy smenfea e @1 5% @ industries exceeded 5% of total fund- based and total non-

fund based exposure of the Bank respectively as on
e 3032012 Py
TN T AH T fafer e o1 wiaerd (%) ST 6T A Tt R-fafer e =1 wiaerd (%)
Name of the Industry % of total FB Name of the Industry % of total NFB
1 e ud 399 / Iron & Steel 8.17 1 e W& 39/ Iron & Steel 5.38
2 STTHRYA T / Infrastructure 16.64 2 STHRYA T / Infrastructure 16.62
2.1 35H & 3 / Of which Power 11.37 2.1  3§H ¥ 3N/ Of which Power 7.51
3 TASuRE! Td 2fE / NBFC & Trading 11.62 3 TASIUHET TS €T / NBFC & Trading 6.35

T ofIfEqdl b STATTE Wifdfaes Tiiusear shi ST — 3o faeror

(e) Residual contractual maturity break down of assets

Rincr)

R
Advances 1729.64  4358.75 863.38 275.29 5123.35 4229.48 4337.00 24122.36 8076.18 9927.86  63043.29
IREN
Investments 26.92 328.26 24.45 239.65 949.46 389.04 921.51 3891.08 3977.08 18311.35  29058.80
forceht &1
e
Foreign 1373.64 623.17 43.07 79.79 3287.80 1400.50 1241.32 0.00 0.00 0.00 8049.29
Currency
Assets
=) esieh ST (TINT) (Hehet) &S H) () Amount of NPAs (Gross) ®incr)
1029.88 Sub Standard 1029.88
qﬁn:[_ 1 484.02 Doubtful — 484.02
dferg—2 603.11 Doubtful — 2 603.11
dfere— 3 41.82 Doubtful -3 41.82
B 17.59 Loss 17.59

F) Gohl U hi Tehed TToieh &l 3.41 (a) Gross NPAs to Gross Advances
)y ®A Eal B aFeten STfear 1.72 (b) Net NPAs to Net Advances 1.72
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a) Opening balance at the beginning of the year 1355.78
b) Additions during the year 1964.22
¢) Reductions during the year 1143.58
d) Closing balance at the end of the year (a+b-c) 2176.42

a) Opening balance at the beginning of the year 598.37
b) Provisions made during the year 689.95
¢) Write-off/write-back of excess provisions 232.85
d) Closing balance at the end of the year (at+b-c) 1055.47

Rincr)

Rincr)

i) Opening balance at the beginning of the year 149.92
ii) Provisions made during the year 183.62
iii) Write-off / write-back of excess provisions 145.63
iv) Closing balance at the end of the year (i-+ii-iii) 187.91

TABLE DF-5

Credit risk: Disclosures for portfolios subject to the
standardised approach

Qualitative Disclosure
(a) For portfolios under the standardized approach

® Names of credit rating agencies used, plus reasons for any
changes:

As per the RBI Guidelines, the Bank has identified CARE,
CRISIL, ICRA and FITCH India, approved domestic External
Credit Rating Agencies (ECRAs), for the purpose of rating the
Domestic Exposures, whose ratings are used for the purpose of
capital calculation

® Typesof exposure for which each agency is used:

(i) For Exposures with a contractual maturity of less than or
equal to one year (except Cash Credit, Overdraft and other
Revolving Credits), Short Term Ratings assigned by ECRAs
isused.

(i) For Domestic Cash Credit, Overdraft and other Revolving
Credits (irrespective of the period) and for Term Loan
exposures with a contractual maturity of over 1 year, Long
Term Ratings is used.
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Quantitative Disclosures:

R in cr.)
b) For exposure amounts ® Below 100 % risk weight: 32903.21
after risk mitigation subject
to the standardized approach,| ¢ 100 9 risk weight: 19408.02
outstanding amount of bank’s
performing loans & advances . o
(rated and unrated) in the ® More than 100 % risk weight: = 5811.33
following three major risk
buckets as well as those that ® Deducted 0.00
are deducted

TABLE DF-6
Credit risk mitigation: disclosures for standardised
approaches

Qualitative Disclosures

(a) The general qualitative disclosure requirement with respect to
credit risk mitigation including:

® Policies and processes for, and an indication of the extent to
which the bank makes use of on- and off-balance sheet netting:

® Policies and processes for collateral valuation and
management:

In line with the regulatory requirement, the Bank has put in place
a policy on Credit Risk Mitigation Techniques & Collateral
Management with the primary objective of (a) Mitigation of
credit risks & enhancing awareness on identification of
appropriate collateral taking into account the spirit of Basel-
II/RBI guidelines and (b) Optimizing the benefit of credit risk
mitigation in computation of capital charge as per approaches
laid down in Basel-1I/RBI guidelines. Valuation of collaterals is
also addressed in the said policy. The Policy adopts the
Comprehensive Approach, which allows full offset of collateral
(after appropriate haircuts) against exposures, by effectively
reducing the exposure amount by the value ascribed to the
collateral.

® Description of the main types of collateral taken by the bank:

The main types of Collaterals usually recognized as Credit Risk
Mitigants by the Bank under the Standardised Approach are (i)
Bank Deposits, (i) NSCs/K VP, (iii)Life Insurance Policies

® Main types of guarantor counterparty and their creditworthiness:

For computation of CRAR, the types of guarantees recognized
for taking mitigation by the Bank are (a) Central Government
Guarantee (0%) (b) State Government (20%) (¢) CGTMSE (0%)
(d) ECGC (20%) (e) Bills purchased/discounted under Letter of
Credit (20% or as per rating of foreign Banks).

® [nformation about (market or credit) risk concentrations
within the mitigation taken:

The types of collaterals used by the Bank for mitigation purpose
are easily realizable financial securities and are not affected by
market volatility. As such, presently no limit/ceiling has been
prescribed to address the concentration risk in credit risk
mitigants recognized by the Bank.



TRHATTCHE ThehToT

R &S H)

Annual Report

Quantitative Disclosures:

ek + S T H TG aae o w9 H TRt wfyfaene
TTEAT ] TRl SIS HUET 81 Fehdl § dlfeh |i-ed
ST ) AT Y/ HFT I hl HH hT Tk |

o e gr Ferifea it & srgar afe srqufa g &
TR o SR 01 a1 oh ST A1 T FoRelt o771 3e
SIw S ferelt wfaejfaesnor S-S 1 SR0T TR0 3 Hehal
gl

(@) wfayfaertor wriwerT 7g S bt oran ifa r arie i

Treifene s wnfaer &:
o -l fasmar T o A1 famdeor
o T fil 3R wewyul yatgAH (Fraw wfew) S wfe o

securitisation structure in the form of an interest
rate swap or currency swap to mitigate the
interest rate/currency risk of the underlying
assets, if permitted as per regulatory rules.

® Bank may provide credit protection to a
securitisation transaction through guarantees,
credit derivatives or any other similar product, if
permitted as per regulatory rules.

(b) Summary of the bank’s accounting policies for

securitisation activities, including:

® whether the transactions are treated as sales or
financings;

® methods and key assumptions (including inputs)

i 78 st 5 e @n‘fmmmw%, . gﬁfcllile;sledin valuing positions retained or
° E. it srafer & 59 st H v ferl i NGRS ® changes in methods and key assumptions from the
e 37 g fert <k wre; previous period and impact of the changes;

o TOH-T3 <l o TER0T ot T 7q oHerwen foeeht sTeed
S T ST Hfafagd it st faxdia T & fag
ECEREN

® policies for recognizing liabilities on the balance
sheet for arrangements that could require the
bank to provide financial support for securitised
assets.

R incr.)
(@) TSI Heheihd B0l Sifew rewiferr %@ A (b) For each separately disclosed credit risk portfolio the
S O I fofq ¥ (AT 4324.47 tc})ltal equsur)e }(laft.er, wher&:1 1ppli;:ab&f, fc')n— or olff blalllancei 4324.47
o ; P S sheet netting) that is covered by eligible financial collateral
WW‘@# , TS ) < after the application of haircuts.
( ‘) . %ﬂ ki (¢) For each separately disclosed portfolio the total exposure
TR G360 =1 g1 T § v( . ft a'cﬁ'g’mﬁﬁv'ﬂf‘@"? 477312 (after, where applicable, on- or off-balance sheet netting) 4773.12
e off S‘I@’Qﬁf W ER) oI H TR FTI"L'@&T W%, i that is covered by guarantees/credit derivatives (whenever
ST et Tite Afe) specifically permitted by RBI).
HRoft Seuw-7 TABLE DF-7
afayfaeo: HHehIhd GEhIUT ST ThelhTul Securitisation: disclosure for standardised approach
TR Hh T Qualitative Disclosures
(F) ﬂﬁ"lﬂ%ﬁﬂ'ﬂ'{ * 99y T 9= TTOTTcH Uehe[eh {0 ohi STELd (a) The general que'll.itati've fiisclos'ure reguirement with
ot W AT R respect to securitisation including a discussion of:
° Wﬁmmiwaﬁﬁmaﬂwmﬁ ® the bank’s objectives in relation to securitisation
activity, including the extent to which these
o Hrar off wifer & T 3 ke wfed qﬁrqﬁ%[_ activities transfer credit risk of the underlying
Tt & o1 Sifem 1 S T o7 fohet o7 Feerm 1 securitisc?q exposures away from the bank to
AR AT | other entities.
° &Iiﬁ‘*ﬂdjﬁd TIft 1 a7 At SAREH! (S TR ° Fhe nature of o.t}_ler risks (e.g. liquidity risk)
o = inherent in securitised assets;
) : . ® the various roles played by the bank in the
° qﬁ%{ﬁmmaﬁmﬁémaﬁﬁfw W (Fﬂ’l"ﬁ?@ securitisation process (For example: originator,
Taieh, Fo9rR, HaT Uerdl, O gf  Gfawerd, TeReieRr investor, servicer, provider of credit
ﬁ'f\‘_ﬂm STeeT-aeelt oTeTdT, e TUTET%F‘TE'HT K enhancement, liquidity provider, swap provider
f ’ NV ;IF& i ,I': S ) protection provider) and an indication of the
H Edl ) extent of the bank’s involvement in each of them;
o ufc ﬂE i 91 % H SR AT SfifEd # afied & ® adescription of the processes in place to monitor
&1 B <l 3qeLny 1 , 2009 changes in the credit and market risk o
T&T0T T STTE 6 Wshal 1 901 (ITreTomef hanges in the credit and market risk of
F TIHTTE T S I 9RO 9 5.16.1 F & T securitisation exposures (for example, how the
2 h - - behaviour of the underlying assets impacts
& IEq, E e fre T securitisation exposures as defined in para 5.16.1
Hﬁ{iﬁmﬂﬁ%ﬂﬁqﬂrﬁﬁm%) of the Master Circular on NCAF dated July 1,
® SEUT SIfGH sl &H A o T o ol i % 39T = 2009).
WWWW% e O i SifEd sl ® a description of the bank’s policy governing the
& . use of credit risk mitigation to mitigate the risks
bl ST, . retained through securitisation exposures;
o TR gy frerifta el o erqev afe sqafa e ardr ) ArL TRt e Bank may have provided support to a NOT APPLICABLE

() Sifei ot # TR i SuEnT Hfayfaeier SR fasgfaeR
T7orer o Wehr ok fore feman e © forer o wedien woiet suaim
AR TR

(c) In the banking book, the names of ECAIs used for
securitisations and the types of securitisation exposure
for which each agency is used.
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Quantitative Disclosures

For Banking Book
(d) The total amount of exposures securitised by the bank.

(e) For exposures securitized, losses recognized by the bank
during the current period broken by the exposure type (e.g.
Credit cards, housing loans, auto loans etc. detailed by
underlying security)

(f) Amount of assets intended to be securitised within a year

(g) Of (f), amount of assets originated within a year before
securitisation.

(h) The total amount of exposures securitised (by exposure
type) and unrecognised gain or losses on sale by exposure
type.

(I) Aggregate amount of:

® on-balance sheet securitisation exposures retained or
purchased broken down by exposure type and

o off-balance sheet securitisation exposures broken down
by exposure type

(j) ® Aggregate amount of securitisation exposures retained
or purchased and the associated capital charges, broken
down between exposures and further broken down into
different risk weight bands for each regulatory capital
approach.

® Exposures that have been deducted entirely from Tier 1
capital, credit enhancing I/Os deducted from total
capital, and other exposures deducted from total capital
(by exposure type).

For Trading Book

(k) Aggregate amount of exposures securitised by the bank for
which the bank has retained some exposures and which is
subject to the market risk approach, by exposure type.

() Aggregate amountof:

® on-balance sheet securitisation exposures retained or
purchased broken down by exposure type; and

® Off-balance sheet securitisation exposures broken
down by exposure type.

(m) Aggregate amount of securitisation exposures retained or
purchase separately for:

® sccuritisation exposures retained or purchased subject
to Comprehensive Risk Measure for specific risk; and

® Sccuritisation exposures subject to the securitisation
framework for specific risk broken down into different
risk weight bands.

(n) Aggregate amount of:

® The capital requirements for the securitisation
exposures, subject to the securitisation framework
broken down into different risk weight bands.

® sccuritisation exposures that are deducted entirely from
Tier 1 capital, credit enhancing I/Os deducted from total
capital, and other exposures deducted from total
capital(by exposure type).

NIL

NIL
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TABLE DF-8
Market Risk in trading book

Qualitative disclosures

(a) The general qualitative disclosure requirement for market
risk including the portfolios covered by the standardised
approach.

Market Risk is defined as the potential loss that the Bank may
incur due to changes/movements in the market variables such as
interest rates, foreign currency exchange rates, equity prices and
commodity prices. Bank’s exposure to market risk arises from
investments (interest rate related instruments and equities) in
trading book (both AFS and HFT categories) and the Foreign
Exchange positions. The objective of the Market Risk
management is to minimize the impact of losses on earnings and
equity.

The Bank has put in place Board approved Asset Liability
Management Policy and Investment Policy for effective
management of Market Risk in the Bank. Risk Management and
reporting is based on parameters such as a Modified Duration,
Maximum permissible Exposures, Net Open Position limits, Gap
limits, Value at Risk (VaR) etc, in line with the industry best
practices

Quantitative disclosures Rincr)
(b) The capital requirements for:
® [nterest rate risk: 200.71
® Equity position risk: 61.27
® Foreign exchange risk: 1.35
TABLE DF-9
Operational Risk

Qualitative disclosures

® General qualitative disclosure requirement, the approach(es)
for operational risk capital assessment for which the bank
qualifies:

Operational Risk is the risk of loss resulting from inadequate or
failed internal processes, people and systems or from external
events. Operational risk includes legal risk but excludes strategic
and reputation risks.

The Bank has formulated Operational Risk Management Policy
duly approved by the Board. Supporting policies adopted by the
Board which deal with management of various areas of
operational risk are (a) Information System Security, (b) Know
Your Customers (KYC), (c) Anti Money Laundering (AML) and
(d) IT Business Continuity and Disaster Recovery Policy etc.

The Operational Risk Management Policy adopted by the Bank
outlines organization structure and detailed processes for
management of operational risk. The basic objective of the
policy is to closely integrate operational risk management system
into the day-to-day risk management processes of the Bank by
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clearly assigning roles for effectively identifying, assessing,
monitoring and controlling/ mitigating operational risks and by
timely reporting of operational risk exposures, including
material operational risk losses. Operational risks in the Bank
are managed through comprehensive and well articulated
internal control frameworks.

In line with RBI Guidelines, the Bank has adopted the Basic
Indicator Approach for computing capital charge for Operational
Risk. Accordingly, the capital requirement for Operational Risk
ason31.03.20121s%310.99 cr.

TABLE DF-10
Interest rate risk in the banking book (IRRBB)

Qualitative Disclosures

(a) The general qualitative disclosure requirement, including
the nature of Interest Rate Risk in the Banking Book
(IRRBB) and key assumptions, including assumptions
regarding loan prepayments and behaviour of non-maturity
deposits, and frequency of IRRBB measurement:

Interest rate risk refers to fluctuations in Bank’s Net Interest
Income and the value of its Assets and Liabilities arising from
internal and external factors. Internal factors include the
composition of the Bank’s assets and liabilities, quality, maturity,
interest rate and re-pricing period of deposits, borrowings, loans
and investments. External factors cover general economic
conditions. Rising or falling interest rates impact the Bank
depending on Balance Sheet positioning. Interest rate risk is
prevalent on both the asset as well as the liability sides of the
Bank’s Balance Sheet.

The Asset-Liability Management Committee (ALCO)
periodically monitors and controls the risks and returns, funding
and deployment, setting Bank’s lending and deposit rates, and
directing the investment activities of the Bank. The Bank
identifies the risks associated with the changing interest rates i.e.
Earnings at Risk, which is computed based on the Traditional Gap
Analysis on a static position.

Further, RBI has stipulated monitoring of interest rate risk at
monthly intervals through a Statement of Interest Rate
Sensitivity to be prepared as on last Reporting Friday of each
month. Accordingly, ALCO reviews Interest Rate Sensitivity
statement on monthly basis.

Quantitative Disclosures

(b) The increase (decline) in earnings at risk for upward and
downward rate shocks according to management’s method
for measuring IRRBB.

INTEREST RATE RISK IN THE BANKING BOOK

Interest Rate Change in NII
Earnings At Risk (EAR) Up by 1.00% 125.94
Down by 1.00% (-) 125.94
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UNITED BANK OF INDIA

HEAD OFFICE : UNITED TOWER
11 HEMANTA BASU SARANI
KOLKATA 700 001

Dear Sharcholders,

afiies e

Re : Payment of Dividend through Electronic Remittance Facilities

In case you have not already sent the Bank Account particulars to our Registrar, M/s. Link Intime India Pvt. Ltd. or to your Depository participant (in
case of demat holdings) we would request you to provide the same in the format given below to facilitate prompt, safe and correct payment of dividend
assoonasitis declared.

Please ensure that the details submitted by you to the Registrar/Depository Participant are correct as any error therein could result in the dividend
amount being credited to a wrong account.

Payment of Dividend through electronic remittance facilities and/or to the designated Bank Account which appears on the dividend warrant will help
to prevent fraudulent encashment of dividend warrants.

Kindly help us in our endeavour to serve you better.
Yours faithfully,

For United Bank of India

Authorised Signatory

FORM FOR ELECTRONIC REMITTANCE MANDATE/BANK ACCOUNT PARTICULARS
I/'We do hereby authorize United Bank of India to

® Printthe following details on my/our dividend warrant

® (Credit my dividend amount directly to my Bank Account by electronic remittance facilities.
(Strike out whichever is not applicable) My/Our Folio No.
DPID ClientID

Particulars of bank Account

A. BankName

B. BranchName

C. BranchAddress

D. 9digit Code No. ofthe Bank & Branchas

appearing on the MICR cheque

E. IFSCCode
F.  Accounttype : Savings/Current
G. AccountNo. as appearing on the Cheque

H. STD Code & Telephone No. of the Shareholder

1/We shall not hold the bank responsible if the electronic remittance could not be implemented or the Bank discontinues the electronic remittance for
any reason.

(Signature of Shareholder)

Mail to : Link Intime India Pvt. Ltd.
Unit : United Bank of India

59C, Chowringhee Road, 3rd Floor
Kolkata-700 020

® Please attach a photocopy of a cheque or a blank cancelled cheque issued by your Bank relating to your account for verifying the accuracy of the
nine digit MICR/IFSC Codes.

® [ncase you are holding the shares in demat form, kindly advise your Depository Participant to take note of your Bank Account particulars.
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UNITED BANK OF INDIA
HEAD OFFICE : UNITED TOWER
11 HEMANTA BASU SARANI
KOLKATA 700 001

FORM 'B'

FORM OF PROXY
(To be filled in and signed by the shareholder)

Registered Folio No.

(for shares not in demat form)

DPID : Client ID :
(for shares in demat form)

I / We resident of in the district of
in the state of , being a shareholder/

shareholders of United Bank of India hereby appoint Sri/Smt. resident of
in the District of in the State of

, or failing him, Sri/Smt. resident of

in the District of in the State of

, as my/our proxy to vote for me/us and on my/our behalf at the 3rd Annual General Meeting of the

Shareholders of the Bank to be held on Thursday, 28" June, 2012, at Bhasha Bhavan Auditorium, National Library, Belvedre Road, Alipore, Kolkata —

700 027 and at any adjournment thereof.

Signed Day of 2012 Revenue
Stamp

Signature of the Proxy Signature of the first/sole holder
Name :

Address :

Note : Proxy forms duly filled in and signed must reach the Share Department & Investors Grievance Cell, at the Head Office, 11 Hemanta
Basu Sarani, Kolkata — 700 001 not later than four days prior to the date of the meeting, i.e. on or before the closing business hours of

Saturday, the 23" June 2012.
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UNITED BANK OF INDIA
HEAD OFFICE : UNITED TOWER
11 HEMANTA BASU SARANI
KOLKATA 700 001

ATTENDANCE SLIP

I/We hereby record my/our presence at the 3rd Annual General Meeting of United Bank of India at Bhasha Bhavan
Auditorium, National Library, Belvedre Road, Alipore, Kolkata— 700 027 on Thursday, June 28", 2012 at 10.30 a.m.

Registered Folio No. :
Number of Shares :

DPID :

Client ID :

Name of the Member :

Name of the Proxy :

Signature(s) of the Member(s) Signature(s) of the Proxy

Note: Please remember to bring the attendance slip with you duly filled-in and hand it over at the entrance of the Auditorium.
Please also bring a copy of the Annual Report.
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DY. GENERAL MANAGERS

Shri Parthasarathi Dasgupta
Shri Prabal Kanti Maitra

Shri Aparesh Kumar Mitra
Shri Manas Kumar Chaudhuri
Shri K. S. Nagaraj

Shri Prasun Kumar Saha

Shri Bikas Kumar Mondal
Shri Debasish Das Gupta

Shri Balaram Mandal

Shri Ajit Kumar Sen

Shri Asim Kumar Chakraborti
Shri Faizur Rahaman Choudhury
Shri Anup Kumar Sen Gupta
Shri Prafulla Kumar Pati

Shri Sumanta Ghosh

Shri Deb Guha

Shri Biplabaditya Basu

Shri Satya Narayan Sahu

Shri Rana Mazumder

Shri Jagadeesh Pandurang Kulkarni
Shri Kali Prasanna Panigrahi
Shri Monoj Kanti Majumdar
Shri Biren Kumar Patnaik
Shri Ramesh Kumar Singal
Shri Dinesh Mushahary

Shri Swapan Kr. Deb

Shri Amrik Singh

Shri Debabrata Sinha

Shri Rathin De

Shri Saroj Kumar Nayak

Shri Vikas Sitaram Khutwad
Shri Alahari Seshubabu

Shri Bala Raju Kuntilla

Shri Naresh Kumar Kapoor
Shri Manash Dhar
Mohammed Abdul Wahid
Shri Subhasis Biswas

Smt. Sunanda Basu

Shri Rakesh Chandra Narayan
Shri Umesh Kumar Roy

Shri Vinay Gandotra

Shri Rajesh Kumar Arora

Shri Rajeesh Kumar Madhava
Shri Sanjay Chaudhary

Shri C. Balachandran

Smt. Seema Singh (Bahl)

Shri Sanjay Kumar

Shri Gauri Prosad Sarma

Shri Debashish Mukherjee
Shri V. Sundaresan
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