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RELEVANT DETAILS AS STIPULATED UNDER REGULATION 26(4) AND 36(3) OF THE SEBI LODR REGULATIONS AND SECRETARIAL 
STANDARD ON GENERAL MEETINGS (“SS-2”) ISSUED BY THE INSTITUTE OF COMPANY SECRETARIES OF INDIA, WITH REGARD 
TO THE DIRECTORS SEEKING APPOINTMENT/RE-APPOINTMENT AT THE FORTHCOMING ANNUAL GENERAL MEETING (REFER 
ITEM NO. 3, 6, 8 TO 10)
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INSTRUCTIONS FOR E-VOTING:

The instructions for e-voting are as under:

on Login.

For Members holding shares in Demat Form and 
Physical Form

2018-19 13



Note for Non – Individual Shareholders and Custodians: 

same.

 Contact Details:

ric@aiaengineering.com

 

Limited
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Disclaimer
This document contains statements about expected future events and  nancials of AIA Engineering Limited, which are forward-looking. By their nature, 
forward-looking statements require the Company to make assumptions and are subject to inherent risks and uncertainties. There is signi  cant risk that 
the assumptions, predictions and other forward-looking statements may not prove to be accurate. Readers are cautioned not to place undue reliance on 
forward-looking statements as several factors could cause assumptions, actual future results and events to differ materially from those expressed in the 
forward-looking statements. Accordingly, this document is subject to the disclaimer and quali  ed in its entirety by the assumptions, quali  cations and risk 
factors referred to in the Management Discussion and Analysis of  this Annual Report.
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start to be great
You don’t have to be
great to start, but you must

At AIA, our story is built on our robust business model, unique strategies and 
our capability in delivering niche solutions that serves a speci  c purpose.

Over the years, we have built,  ourished, sustained and grown, 
strengthening our fundamentals. Our nicheness has given us a sweet spot in 
breaking into larger marketplace and achieving leadership in our space.

This has led to building strong value-driven culture for both, our customers 
as well as our stakeholders.

Note: EBITDA: Earning before 
Income Tax Depreciation and 
Amortization ,
PAT: Pro  t After Tax

Total revenue in 2018-19

` 31,903.93
million

Employees as on
31st March 2019

1294

PAT in 2018-19

` 5,114.38
million

Dividend declared for 
2018-19

450%

EBITDA in 2018-19

` 7,807.93
million

Promoter’s holding as 
on 31st March 2019

58.47%
Market capitalization
as on 31st March 2019

` 1,69,408.82
million



About Us
AIA Engineering Limited 
(henceforth,
‘AIA’ or ‘the Company’) 
is one of the world’s 
leading manufacturers 
of value-added, impact 
abrasion, and corrosion 
resistant High Chrome 
Mill Internals (HCMI). Its 
uniqueness in offering 
the niche solutions with 
world-class quality, has 
built its reputation as one 
of the dependable HCMI 
solutions provider.

Metallurgy

New product development

Grinding process technology

Value Drivers

Our Niche Offerings
Designing, developing, manufacturing 
and installing abrasion, impact and 
corrosion resistant castings such as 
grinding media, liners, diaphragms, 
and vertical mill parts (collectively 
referred to as mill internals).

2 AIA Engineering Limited
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Global
Operations

Applications
Grinding and crushing operations across mining, cement and power sectors.

Headquartered in Ahmedabad, Gujarat (India). Strong 
global customer base across 125 countries panning 
all continents of the world. Our customer relationship 
across the world are nurtured and strengthened by 
strategically placed subsidiaries and representative 
o   ces in USA, Canada, UK, UAE, Australia, South 
Africa, China, Chile, Indonesia, Ghana etc.

Canada UK

USA

Australia

UAE China

Indonesia

South
Africa

Chile

125 +
countries

Global presence

1991
Year of inception

Grinding of mineral ore 
before processing for 
separation of different 
materials

Mining
Grinding of limestone and 
clinker

Cement Quarry
Grinding of coal before it 
enters boiler

Crushing of aggregates

Thermal 
Power

Ghana

Corporate Overview 01-16 Statutory Reports 17-90 Financial Section 91-224
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Business Model
Input Capitals Value-enablers

Financial Capital
Comprises the  nancial resources deployed to 
run the overall operations of the Company. The Golden Triangle

The golden triangle represents the group’s core 
competency, focus areas and the products offered. It 
comprises of Application, Metallurgy and Design. This 
collectively  forms a part of Customer Satisfaction. This 
Combination forms the foundation for reduction in wear 
and tear and operational cost, delivering unique value-
proposition for the customers. 

Manufacturing Capital
Comprises the state-of-the-art manufacturing 
facilities to produce mill internals.

Human Capital
Comprises the high-talented human resources 
pool that enable swift business operations. 
The Company regularly invests in skill building 
as well as team bonding activities.

Natural Capital
Comprises initiatives undertaken towards 
driving environment friendly operations.

Social and Relationship Capital
Comprises commitment to its stakeholders 
– Government, regulatory bodies, investors, 
customers, partners, vendors and society.

Intellectual Capital
Comprises the technological knowhow of 
the Company in the form of consistent R&D, 
usage of technological tools and standardised 
systems and processes.

` 188.64 million
Equity capital

` 104.19 crores
Investments towards 
installation of Wind Turbine 
Generator Systems (WTGS)

3,40,000
Installed capacity

1,294
Employees Application Metallurgy

Design

4 AIA Engineering Limited
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Values created

Financial Capital
Refer ‘Key Performance Indicators’ on page 10

Application
Understanding size reduction parameters of the 
crushing/milling equipment in view of optimization 
of grinding process and maintenance costs

Metallurgy
Alloys, Hardness, resistance to corrosion & Abrasion

Design
Designing for perfection

Manufacturing Capital
Initiated collaborations and expansion plans to meet the 
ever-increasing demand from the customers, especially in 
the mining segment.

Human Capital
Strong pool of motivated employees. Strong ownership and 
higher retention level.

Natural Capital
 Energy e   cient solutions
 Water conservation and re-utilization of waste-water 

resources
 Investments in Wind Turbine Generator Systems (WTGS)

Social and Relationship Capital
 Regular contribution to national exchequer in the form of 

taxes
 Functioning within the regulatory guidelines
 Consistent shareholders’ returns
 Long-standing relationships with customers, partners 

and vendors
 Actively engaged in the betterment of the surrounding 

communities

Intellectual Capital
Niche solutions, driving customer satisfaction.

Corporate Overview 01-16 Statutory Reports 17-90 Financial Section 91-224
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Driving values

through 
expansion
Our growth has been consistently complimented 
by capacity expansions. We are pursuing 
capacity expansion to 4,90,000 MTPA by FY2021, 
which includes a green  eld facility of 50,000 
MTPA for mining liners which shall further drive 
operational e   ciency.

Note: MTPA: Metric ton per annum

6 AIA Engineering Limited
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Capacities: now and for the future

3,40,000
MTPA

Current installed capacities

4,90,000
MTPA

Future capacities

Corporate Overview 01-16 Statutory Reports 17-90 Financial Section 91-224
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Driving values

through 
strong 
customer 
satisfaction
Our product offering are in sync with the 
customer’s operational e   ciency thus 
enhancing customer satisfaction.

8 AIA Engineering Limited
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Supervision
Our technicians closely monitor the installation of wear parts

Assessment
Assessing stock situation at regular intervals for timely replacements; 
also involves real-time performance monitoring to ensure quality 
consistency and cost-effectiveness.

Mill audits
Regular mill audits are conducted to optimise the operating 
parameters and improve grinding e   ciencies. 

tangible benefits
Our products ensure longer wear life of parts – reducing wear costs, 
optimise mill operations – reducing power costs and improving 
throughputs, provide abrasion, corrosion, impact resistance 
to grinding process – ensuring consistent product quality and 
environment-friendly outcomes.

500 +
Customers across the globe

Corporate Overview 01-16 Statutory Reports 17-90 Financial Section 91-224
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2014-15      2015-16      2016-17      2017-18      2018-19

20.45

(%)

21.65
20.40

18.50
17.21

Profit margin

2014-15      2015-16      2016-17      2017-18      2018-19

31.69

(%)

33.44 33.00

27.44 26.31

Operating profit margin

2014-15      2015-16      2016-17      2017-18      2018-19

66,802

(` Lakhs)

71,125 73,901

65,751

78,079

Operating profit

2014-15      2015-16      2016-17      2017-18      2018-19

2,10,775

(` Lakhs)

2,12,715
2,23,923

2,39,630

296,743 

Net Sales

2014-15      2015-16      2016-17      2017-18      2018-19

43,094

(` Lakhs)

46,071 45,677 44,335

51,082

Profit after tax

Key Performance
Indicators

Key Performance Indicators
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2014-15      2015-16      2016-17      2017-18      2018-19

2,00,215

(MT)

1,89,449

2,33,122 2,29,814

2,89,666

Production volume

2014-15      2015-16      2016-17      2017-18      2018-19

2,08,361

(` Lakhs)

2,32,266

2,71,725
3,00,931

3,51,371

Net worth

Corporate Overview 01-16 Statutory Reports 17-90 Financial Section 91-224
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Dear Shareholders,

I’m delighted to report another satisfying year for AIA as we 
continue our focused efforts towards pursuing our long term 
objectives. Our strengths in the areas of metallurgy, part 
design, global foot-print and skilled talent base remain the 
focal points around which we continue to invest.

As you are aware, there is a large opportunity for the 
Company in the mining space for conversion of forged wear 
parts to high chrome. Your Company has developed high 
chrome solutions which can reduce wear cost, optimize 
power consumption and increase throughout in grinding 
process and improve recovery in down process, in effect 
becoming a comprehensive long term solution partner with 
the customer. In line with this, your Company continues 
to invest in new capacities to meet with the objective of 
increased market share.

From the 
MD’s Desk

As I have mentioned in the past, the process of conversion 
from forged to high chrome is challenging and time 
consuming. However, I believe we are fully equipped with a 
multi-pronged strategy to ensure that we are successful in 
achieving our medium and long term goals.

I thank all the stakeholders for placing their trust and 
con  dence and look forward to your continued support.

Best Wishes,

Bhadresh K. Shah
Managing Director,
AIA Engineering Limited

From the MD’s Desk
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Mr. Rajendra S. Shah
(DIN 00061922)

 A Mechanical Engineer and an Industrialist

 Possesses entrepreneurial insight into running engineering business

 Possesses rich and varied experience in Administration and Finance

 Chairman and Managing Director of Harsha Engineers Limited, manufacturers of Bearing Cages

Mr. Bhadresh K. Shah
(DIN-00058177)

 B. Tech (Metallurgy) from Indian Institute of Technology, Kanpur

 Over 48 years in the manufacturing and design of various kinds of value-added, impact, abrasion and corrosion resistant high 
chrome castings

 Well versed in all aspects of Production, Finance Cost and Technical Administration

 Emphasis on manufacturing process improvements, new product development, quality and adhering to international 
manufacturing standards which ensured that Company’s products are recognized domestically as well as internationally

Dr. S. Srikumar
(DIN-01025579)

 M. Tech (Industrial Engg.), Ph. D and PGDM from AIMA

 Possesses vast knowledge and experience of Industry, Project Management, Technical Evaluation, Engineering Coordination 
and Administration

Mr. Rajan Ramkrishna Harivallabhdas
(DIN-00014265)

 Graduate from Gujarat University (India) with a Bachelor’s Degree in Commerce and Master’s Degree of Business 
Administration from USA

 Former Managing Director and Director in various companies as a part of the family owning Textile, Engineering and Chemical 
companies known as Shri Ambica Group from 1973 to 1988; in this capacity he dealt with US, Swiss and German companies and 
acquired experience of management,  nance and marketing from 1988 to 1996

 Promoted and managed the family’s private chemical manufacturing companies

 Promoted and managed as Chairman and Managing Director of a Public Listed chemical manufacturing company HK. Fine 
Chem Limited from 1996 to 2010; the Company is one of the few manufacturers of specialty chemicals from vegetable 
oil-based raw materials using for the  rst time in India large molecular distillation equipment imported from UIC GmbH of 
Germany along with fractionation distillation column designed by Sulzer of Switzerland

Mr. Yashwant M. Patel
(DIN-02103312)

 B.Sc. (Chemistry)

 Possesses rich and varied experience in Production, Administration, HR and Accounts

Board of Directors
Corporate Overview 01-16 Statutory Reports 17-90 Financial Section 91-224

Annual Report 2018-19 13



Board of Directors

Mrs. Khushali S. Solanki
(DIN 07008918)

 Diploma in Hotel Management

 Possesses rich and varied experience in Production, Administration and Accounts

Mrs. Bhumika S. Shodhan
(DIN 02099400)

 Diploma in Fashion Designing

 Possesses rich and varied experience in Marketing, Administration and Accounts

Mr. Sanjay S. Majmudar
(DIN 00091305)

 B. Com, FCA & ACS

 Practicing Chartered Accountants

 Extensive experience and expertise in the  eld of Corporate Laws, Direct Tax Laws, Financial Advisory Services,

 Debt Syndications, Project Finance, International Structures and Taxation Planning, M &A etc.

 Contributed Papers and participated as Speaker on Corporate Laws in Seminars and conferences hosted by ICAI and CA 
Association, Ahmedabad

 Regular Speaker in the MSOP Programme of the Institute of Company Secretaries of India, Ahmedabad Chapter

Mr. Dileep C. Choksi
(DIN 00016322)

 B. Com, LLB, FCA and Grad. CWA

 Leading Chartered Accountant, quali  ed Lawyer and a Cost Accountant with over 38 years of experience

 Areas of specialization include tax planning and structuring for domestic and international clients, including expatriates, 
 nalizing collaborations and joint ventures, executive advisory and decision support, corporate restructuring with a focus on 

start-ups, turnaround and change management strategies and analysing tax impact of various instruments

 Former joint Managing Partner of Deloitte in India

 He has set up C.C. Choksi Advisors Private Limited, the activities of which aim to provide complete solutions for all business 
requirements

Mrs. Janaki U. Shah
(DIN 00343343)

 Bachelor of Arts (Economics)

 Possess more than twenty years of experience including 10 years’ experience in the  eld of textiles manufacturing and 
computer education
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Creating Value Beyond Business

Igniting the light of knowledge: GYAN DEEP
The young and tender minds in primary schools deserve 
better education in their formative years. It is a fact that 
there is a great room for improvement when it comes to the 
quality of education in the Government primary schools. 
While the Government of India makes continuous efforts 
to improve the quality of education, we at AIA Engineering 
Ltd believe that corporates have to come forward to make 
their contribution towards the noble goal as part of their 
Corporate Social Responsibility (CSR) initiatives.

With this vision, AIA Engineering Ltd has formed AIA CSR 
Foundation (ACF) to conduct various CSR initiatives. One 
such initiative is called ‘Gyan Deep’. It is a CSR initiative 
of ACF that is targeted towards improving the quality of 
education in Government primary schools spread across 
the Ahmedabad district of Gujarat. It involves 9 schools with 
3800+ under-privileged children.

GYAN DEEP is the continuation of the program adopted last 
year. The  rst year of the program (Phase 1: 2017-18) saw a 
great success with 3 schools and 1,366 students. The second 
year in phase 2 had 6 schools and 2,527 Students in 2018-19.

All the schools and teachers are aligned towards one 
common goal to teach their students to use their special 
abilities as humans in making this world a better place to live 
and to improve the quality of education in Guajarati medium 
Government primary schools in rural area of Ahmedabad 
district. The phase 2 saw technology infrastructure set up 
at schools. Also, the technology training and upgrade for 
students and teachers was executed at all 9 schools in the 
second year.

It was a well-planned initiative which included 
technology training for the Principal and Teachers 
with three training sessions:

 sLate software– overall training to use the software for 
teaching purpose in smart classroom 

 sLearn Software – training to help students use the 
software for learning purpose in tablet classroom   

 sLQuiz Software – overall training to understand 
assessment reports on Sl Ed Studio Server

Apart from technology, academic as well as soft skill 
workshops were conducted for the teachers which included 
pre-reading, reading, collaborative reading. Also, Scaffold 
reading was taught for making them ready for analytical 
questions.

Preventing 
& Promoting 
Health Care

` 279.50
Lakhs

Promotion of 
Education

` 228.50
Lakhs

Protection of 
National Heritage, 
Art & Culture

` 478.51
Lakhs

Eradicating 
Hunger & 
Development of 
Children

` 21.00
Lakhs

Fund to Family of 
war widows

` 10.25
Lakhs

Contribution to 
Swachh Bharat 
Abhiyaan

` 15.00
Lakhs

Contribution to 
Relief Fund

` 17.50
Lakhs

Project Duration 3 academic 
years. Number of Schools 
Selected and students involved

Being a responsible corporate citizen, we are committed to making a positive 
contribution to the society we operate in. During the year under review, AIA has 
spent `1,378.51 Lakhs in the following areas :

Total School

9
Schools

3,893
Students

 Phase 1: July 2017 to June 2020

 Phase 1: 3 schools (1,366 Students) 

 Phase 2: July 2018 to June 2021

 Phase 2: 6 schools (2,527 Students)

Improvement of quality of life of people 
through initiatives of social, economic, 
educational, environmental, health and 
cultural advancement

` 328.25
Lakhs

Corporate Overview 01-16 Statutory Reports 17-90 Financial Section 91-224
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Sensitization workshop for parents community
As part of covering the entire eco-system of school 
education, AIA conducted 4 community development 
workshops at each of the program schools of Gyan Deep 
in the second academic year. The main goal behind these 
workshops was to create an education and social awareness 
among the parents of students. The basic orientation of 
‘Gyan Deep’ program focused on importance of education in 
technology era, importance of girl child education and the 
role of parents. It was highlighted that Children are God’s gift 
who deserve unconditional love and affection to become 
good citizen. The importance of motivating and boosting a 
child, at the same time setting limits and being consistent 
with the discipline,  nding time for them, being a good role 
model, making communication a priority, being  exible and 
willing to adjust and know their needs and limitations as a 
parent was explained. The parents were made more gender-
aware, gender-responsive and respectful.

At the end of two years, community participation was 
increased in terms of number of parents attending parents 
meeting and school had started getting  nancial support 
from the community.

Social awareness program for students
To create basic awareness about the society, health, 
hygiene, and sanitation, AIA through this CSR initiative had 
conducted a ‘SOCIAL AWARENESS PROGRAM’ in Gyan Deep 
schools. The main goal of this program was to help the 
children in these schools to improve their learning abilities, 
develop their basic skills and have technical awareness. It 
was a month-long program pertaining to the basic issues and 
awareness every student needs to know in their daily lives. 
We had divided the program into 4 fundamental areas:

More than 2,000 students from 9 program schools from 
Grades 5 to 8 participated in this program. Every day the 
session started with 15 minutes of Yoga and all the students 
would take part. Post the Yoga session, the students were 

divided into groups as per their grades for class activities.

When the program started, overall combined performance 
of three program schools was at 21.7%. After one year of 
Gyan Deep Program, overall combined performance of three 
program schools had gone up to 31.21% - which was almost 
40% Y-o-Y improvement. At the end of the 2nd year, Gyan 
Deep Program’s overall combined performance for three 
schools had gone up to 33.82% - which is 55.85% Y-o-Y 
improvement when compared with Baseline.

Overall, we could see that Gyan Deep Program had been 
successful in bringing signi  cant learning improvement 
in academic and social awareness areas among all the 
students. Learning improvement assessment also showed 
enough data and evidence that our program schools were 
learning better in comparison to top-notch private and 
Government schools of various districts across the state of 
Gujarat. This could bring immense satisfaction for us at AIA 
Engineering Ltd.

Plantation Initiative
Like education, AIA is very conscious about the environment, 
too. It strongly understands the importance of plants as the 
need for the future sustainability of the environment. The 
plants being the key resource to dilute the effect of global 
warming and CO2 emission, more and more plants are the 
need of the hour. As a part of AIA CSR Foundation work, it 
has started the initiatives called ‘Reclamation of Land’ and 
‘Tree Plantation’. Under the former program, approximately 3 
to 4 acres of land has been reclaimed.

The Foundation has so far planted
trees as under:

Total amount spent 
on CSR activities

` 1,378.51
Lakhs

Place Number of 
Trees planted

At Air Force Vadsar, Gandhinagar, 
Ahmedabad 23,500
At Air Force (South Western Air 
Command)

Vayushaktinagar, Gandhinagar, 
Ahmedabad

31,400
At Air Force Selection Board, 
Sector 25, Gandhinagar 10,250
At Brigade Head Quarter, 
Makarpura, Vadodara 5,000

Total

70,150

Creating Value Beyond Business

Healthy Environment 

Sanitation and General 
Awareness

Health and Hygiene

Safety and Security
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