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Forward-looking statement

In this Annual Report we have
disclosed forward-looking information
to enable investors to comprehend
our prospects and take informed
investment decisions. This report

and other statements - written and
oral - that we periodically make,
contain forward-looking statements
that set out anticipated results based
on the management’s plans and
assumptions. We have tried, wherever
possible to identify such statements
by using words such as ‘anticipates,
‘estimates, ‘expects, ‘projects, ‘intends,
‘plans, believes'and words of similar
substance in connection with any
discussion of future performance.
We cannot guarantee that these
forward-looking statements will be
realized, although we believe we have
been prudent in our assumptions.
The achievement of results is subject
to risks, uncertainties and even
inaccurate assumptions. Should known
or unknown risks or uncertainties
materialize, or should underlying
assumptions prove inaccurate, actual
results could vary materially from those
anticipated, estimated or projected.
We undertake no obligation to
publicly update any forward-looking
statements, whether as a result of new

information, future events or otherwise.
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Tel: 91 22 6650 9999, Fax: 91 22 6650 9800
E-mail: info@nfil.in, Website: www.nfil.in
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Navin Fluorine, Dewas 455022 (M.P)
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1. Shareholders intending to require information about
accounts to be explained in the meeting are requested
to inform the Company at least seven days in advance of the
Annual General Meeting.

2. Shareholders are requested to bring their copy of Annual
Report to the Meeting as the practice of handing out
copies of the Annual Report at the Annual General Meeting
has been discontinued in view of the high cost of paper and
printing.

3. The Listing Fees for the year 2018-19 have been paid by the
Company to BSE Ltd. and National Stock Exchange of India
Ltd. where the shares of the Company are listed.
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J\\[ Navin Fluorine International Limited

An eco-system
created around

(ruslt

Our 50-year journey has been
one of peaks and troughs.

Navin Fluorine International
Limited was endured across
these challenging 50-years.

On account of a consistent
investment in a space that
extended beyond assets.

Trust.

Over the decades, we have

woven our intangibles around

simple beliefs.

That trust is the combination
of honesty, transparency and
consistency.

That when you trust a team,
you empower the company.

That when trust is lived
through small actions, the
impact is enduring.

That when you do for others
what you want for yourself,
you enhance ownership.

The results then are as enduring as they are enriching.
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Chairman’s overview

Webelieve that
(rustis not just
an emotion:
itisanenduring
competitive
advantage
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n the occasion of the 50th year of
business of Navin Fluorine International
Limited, one has been asked how we
have endured and grown.

The answer is Trust. Trust is at the core of the model around
which our Company was created, managed and grown.

This is what our visionary founder Mr. Arvind Mafatlal believed in
and lived by.

That when trust is reposed, it is repaid.
That trust is based on transparency and consistency.

That trust is built when a team becomes larger than the
individual.

That when teams are trusted, they outperform.

As Stephen R. Covey said, ‘Financial success comes from
success in the marketplace, which comes from success in the
workplace, the heart and soul of which is trust’

The Company is being driven into the future around five
overarching principles. Our endeavour will be to grow with
our society and the environment. Keeping a sense of balance
between creating and sharing among our stakeholders.

We believe these values to be timeless, relevant and ever-green.
What worked for us in the past is rooted in the present and will
continue to be relevant in the future.

| can assure that we will endeavour to provide trust and be
trusted in return, strengthening our values-based eco-system.

| take this opportunity to thank all of you for your continued
support throughout our journey of fifty years.

Vishad Mafatlal, Chairman

Navin Fluorine International Limited

Excellence at work creates
stakeholder value.

We share this value with
partners in our journey.

We create a sense of belonging
with those with whom we work.

We are fair with all our
stakeholders.

We engage in honest
communication.



Creating value.
Sharing value.
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RF Navin Fluorine International Limited

Vision

We, at Navin Fluorine, are
committed to be a World
Class, Customer Focused,
Innovative Organisation
in the field of Fine and
Specialty Chemicals

and partner of choice

to global Refrigerant,
Chemicals, Crop Sciences
and Life Sciences
companies.

Our mission

® To provide customers the bestValue for money’
by producing world-class specialty fluorochemicals
at the most competitive prices

® To continue and grow research and
development as the sustenance engine of the
organisation

® Toinnovate, build and operate chemical plants
in the most safe and environment-friendly manner

® To continuously enhance stakeholder value by
optimum utilisation of resources

Navin Fluorine International Limited:
Climbing the fluorination value chain

CRAMs

Specialty chemicalks

orTioU e Y 'k YRR

Refrigerants

contiibution EY 11!

Inorganic fluorides

onibution: FY

Navin Fluorine International Limited
in numbers

_1 9.53%

731

I I il A Toss thie o | kB



Business

segment
snapshot

NAVIN FLUORINE INTERNATIONAL LIMITED
POSTED ANOTHER YEAR OF STRONG GROWTH -
A 26% INCREASE IN NET REVENUES AND A 35%
GROWTH IN PROFIT AFTER TAX.
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KF Navin Fluorine International Limited

Refrigerants

1

Navin Fluorine International Limited was among the first
Indian companies to venture into the refrigerants space.
Presently, it manufactures HCFC-22 under the brand name
of Mafron.

Key downstream clients

e Air conditioning and refrigeration

Revenues

24193 ...

Inorganic fluorides

2

Navin Fluorine International Limited has one of the largest
anhydrous hydrofluoric and diluted hydrofluoric acid
manufacturing capacities in India with a multiproduct
portfolio that enjoys steady demand across markets.

Key downstream clients

o Steel @ Glass ® Aluminum smelters ® Automobiles ® Pharmaceuticals

Revenues

? 1 4823 okl

Specialty chemicals

3

Navin Fluorine International Limited has a strong presence
in the value-added specialty fluoro intermediates segment
with prominent clients hailing from pharmaceutical,

agrochemical and petrochemical industries, among others..

Key downstream clients

e Pharmaceuticals @ Agrochemicals @ Petroleum resins

Revenues

22579 ..

CRAMS

4

Navin Fluorine International Limited is known for its proven
research capabilities and a sophisticated cGMP-compliant
facilities.

Key downstream clients

® Innovator pharmaceuticals and life sciences and agrochemical companies

Revenues

125746 ...




Navin Fluorine
International Limited
occupies a niche

in the country’s
fluorination business.
This market presence
has been reinforced
through quality
superiority coupled
with consistent
service. The result is
that a significant part
of our revenues are
derived from repeat
customers.

10 | ANNUAL REPORT 2017-18

Managing Director’s statement

Denn Shenesronens >

I am proud (o report that Navin
Fluorine International Limited
reported yet another yvear of
commendable performanee in FY18.

ur net revenues increased 26% from ¥ 69508 lakhs in FY17
to ¥ 87341 lakhs in FY18 while EBITDA strengthened by 47%
from T 20561 lakhs in FY17 to ¥ 30132 lakhs in FY18.

The creditable part of the year's performance is that the growth did not come at the
expense of profitability. The Company strengthened margins: EBITDA margin improved
by 500 bps from 26% in FY17 to 31% in FY18 while net profit margin strengthened by 100
bps from 17% in FY17 to 18% in FY18.

The Company's growth was driven by a robust performance of its CRAMs and inorganic
businesses. Refrigerant offtake remained healthy during the year under review. The
specialty chemicals business suffered a setback and reported numbers below our
expectations.
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Even as the Company’s inorganic
business is largely commoditised, we are
consistently focused on value-addition
while addressing the needs of global
customers. During the year under review,
this direction was evident: we added
many new customers and entered

new markets. As a result, exports in the
inorganic business accounted for 13% of
our revenues in FY18 compared with 8%
in the previous year.

Besides, the increase in revenues
empowered us to maximise capacity
utilisation of our Surat plant,
strengthening a return on our assets.
There are a number of reasons why our
prospects appear brighter.

One, we were primarily a domestic
revenues-driven business for the steel
and glass industries; with the domestic
steel industry witnessing a slowdown,
we seeded exports around new product
applications. We forged engagements
with marquee customers in the Gulf,
Europe and US, laying the foundation for
sustainable growth.

Two, stronger regulatory action against
environment non-compliance resulted

in a number of Chinese manufacturers
reducing capacities and global players
turning to India as an alternative market.
This opportunity empowered Navin
Fluorine to enhance global supplies, cater
buyer needs and enter relationships with
attractive potential.

During the year under review, we
continued to work collaboratively with
global innovators in the pharmaceutical
spaces. This had a two-fold impact: a
larger share of the market on the one
hand and a larger wallet share of existing
customers on the other. Besides, we
leveraged our deep chemistry knowhow
and project management capabilities in
growing CRAMS revenues 87%. Besides,

a number of customers successfully
audited our plants and processes,
validating our credentials on the one
hand and providing us with order
visibility on the other.

The Company'’s refrigerants segment
continued to perform creditably despite
being present in a competitive space.
Working within available production
capacities, the business could manage
to work closely with all its domestic
and international customers in the
refrigeration segment. The traction
from non-refrigerant segments like
pharmaceutical and agrochemical
intermediaries also has been good
during this year.

The specialty chemical business
continued to suffer headwinds and the
business remained flat during the year
under review. The global agrochemical
industry remained sluggish and our key
molecules could not be commercialised
to the extent expected. The resulting
business was lower than expected.
However, the Company continued to
create products pipeline with significant
potential and we expect that as soon
the global agrochemicals market
improves, the products response could
improve.

®'Responsible Care' certification awarded
by Indian Chemical Council for another
period of three years starting 2017-18.

® Transferred all assets and facilities at
Dahej to our joint venture with Piramal
Enterprises Ltd., a business in which
NFIL is expected to benefit as a key raw
material supplier

® |nvested in R&D and capacity growth to
address growing demand

® Embarked on a< 115-crore CRAMS

Navin Fluorine International Limited

business expansion at Dewas (to be
operational by June 2019) financed
through accruals and debt

® Encouraged employees to participate
in the Company’s CSR activities

Navin Fluorine International Limited
occupies a niche in the country’s
fluorination business. This market
presence has been reinforced through
quality superiority coupled with
consistent service. The result is that

a significant part of our revenues are
derived from repeat customers. A large
part of our dealer family has been
associated with us for generations. This
is the result not only of our superior
commercial proposition but an ethical
partner-oriented engagement translating
into relationship sustainability. As an
extension, this trust-based collaboration
has translated into a high people
retention, with a number of first-time
employees having spent a number

of years with us and a number of
employees graduating to assume critical
management roles. | must also thank
our shareholders who have trusted our
management capability through market
cycles, a number of them working with
us since we demerged from Mafatlal
Industries Ltd more than a decade ago.

Going ahead, our focus will lie in
completing our expansion undertaken
during the financial year under review.
We are strengthening our management
bandwidth to address our growing
operations. We are making timely
investments in our inorganic and
specialty business to generate growth
as well.

In view of all such strong actions, we
expect that our investments will enhance
NFILs competitiveness, translating into
superior value for our stakeholders.

Shekhar Khanolkar, Managing Director
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Excellence at work

= Creating value.
Excellence as a culture and not as a
reaction; excellence in thought and
action; excellence in everything we
do

Partners in journey
of the Company

= Sharing value.

We create an overarching

ecosystem; driven by relationships
over transactions; leave adequate
sustainable value for all partners; they
grow when we grow — and not vice
versa



J\\F Navin Fluorine International Limited

Fluorine and business
of operations
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Sense of belonging Fairness towards all Honest
= NFIL’s interest first. stakeholders. communication.

We delegate and empower; make
people lead; focus on professional

and personal growth; extend
engagements from the financial to the
emotional; create an emotional buy-in
among stakeholders

We become the custodian of
stakeholder interests; engage on the
basis of fairness; live and demonstrate
this philosophy; apply equally across
all tiers, functions and geographies

We tell the truth as it is; truth

is defined by accurate and
comprehensive communication. We
communicate consistently irrespective
of market cycles and varying
circumstances



How Navin Fluorine

International
Limited has

Revenues 3 crore)
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EBITDA  crore)
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crformed over
¢ years

Definition

GROWTH IN SALES NET OF TAXES AND

EXCISE DUTIES

Why is this measured?
Itis an index that showcases
the Company’s ability to
optimise business operating
costs despite inflationary
pressures, which can be
easily compared with the
retrospective average and
sectoral peers.

What does it mean?
Aggregate sales increased
by 26 % to reach ¥ 873.41
crore in FY2017-18 due
to increasing demand

for existing products and
strategic launch of new
ones.

Value impact

Improved product offtake
and enhanced the
Company'’s reputation in the
market.

Definition

EARNING BEFORE THE DEDUCTION OF FIXED
EXPENSES (INTEREST, DEPRECIATION, EXTRAORDINARY

ITEMS AND TAX)

Why is this measured?
[tis an index that showcases
the Company’s ability to
optimise business operating
costs despite inflationary
pressures and can be easily
compared with retrospective
averages of sectoral peers.

What does it mean?
Helps create a robust growth
engine and allows the
Company to build profits in a
sustainable manner.

Value impact

The Company’s EBITDA grew
every single year through the
last 4 years. The Company
reported a 47% increase in

its EBITDA in FY2017-2018 -
an outcome of painstaking
efforts of its team in improving
operational efficiency.




Net profit [ crore)

e ANSPARENCCINTEQR T8

EBITDA margin (%)

tHeANSBAHENCCINTEA TS

BIST BoO\WESWENT ik

KF Navin Fluorine International Limited

Definition

PROFIT EARNED DURING THE YEAR AFTER
DEDUCTING ALL EXPENSES AND PROVISIONS

Why is this measured?
It highlights the strength

in the business model in
generating value for its
shareholders.

What does it mean?
Ensures that adequate cash

is available for reinvestment
and allows the Company’s
growth engine to not run out
of steam.

Value impact

The Company’s net profit grew
every single year through the
last 4 years. The Company
reported a 35% increase in

its net profitin FY2017-18

- reflecting the robustness
and resilience of the business
model in growing shareholder
value despite external
vagaries.

Definition

EBITDA MARGIN IS A PROFITABILITY RATIO USED
TO MEASURE A COMPANY’S PRICING STRATEGY
AND OPERATING EFFICIENCY

Why is this measured?
The EBITDA margin gives an
idea of how much a company
earns (before accounting for
interest and taxes) on each
rupee of sales.

What does it mean?
Demonstrates adequate buffer
in the business, which when
multiplied by scale, enhances
surpluses.

Value impact

The Company reported a 500
bps increase in EBITDA margin
during FY2017-18.

Definition

ITIS A FINANCIAL RATIO THAT MEASURES A COMPANY'S
PROFITABILITY AND THE EFFICIENCY WITH WHICH ITS
CAPITAL IS EMPLOYED IN THE BUSINESS

Why is this measured?
ROCE is a useful metric for
comparing profitability across
companies based on the
amount of capital they use —
especially in capital-intensive
sectors.

What does it mean?
Enhanced ROCE can
potentially drive valuations
and perception (on listing).

Value impact

The Company reported a 700
bps increase in ROCE during
FY2017-18.




The Company.

people and (rust

My 33 years at NFILs Surat
plant will be remembered
forever. The bond of trust with
the management translated
into functional independence.
In those days, fluorspar was
difficult to procure; 90% of

our requirements would be
addressed through imports.
The management empowered
me to do all | needed so that
the plants did not encounter
raw material shortages or over-
stocking. The result of this trust
was operational seamlessness.

Mr. Homi Vakil
- Ex-head, Supply Chain

2%

"Of 1,500 people in our
village, ~800 belong
to local communities.
The factory managers
visit us every quarter
to ask if we are facing
problems with the
objective to resolve
them. This has
enhanced our trust in

the NFIL management!

Sunil Singh Gohil,
Sarpanch, Kharwasa village
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After 36 years
at Navin
Fluorine, | can
say that the
bottomline is
trust. Whoever
has trusted the
Company has

been rewarded.

The result has
been loyalty in
a world where
people move
companies
with speed.

Mrs. Lily D'Souza, Secretary to Shekhar

Khanolkar, Managing Director

"Our village comprises 1,140
people (70% tribals). Navin
Fluorine has done a lot for
our village - the Company has
constructed 150 toilet blocks.
The Company also provides
books and stationery to our
children; it recently repaired
the broken roof of our village
pathshala. The Company
sends a medical van twice

a week to provide health
check-ups and distribute

free medicines. It conducted
eye camps and distributed
spectacles. There is trust:
Navin apna Company hai."

Bankimbhai Naik,
Sarpanch, Vaktana village

29

"We have been logistics
partners of Navin Fluorine
for four decades, providing
services related to custom
clearances and import of
raw materials. What | find
touching is that Navin
considers my Company as a
business partner as opposed
to a vendor. We are associated
with ~20 clients but would
rank Navin Fluorine as our

#1 client — for the respect it
provides and its transparent
practices!

Mr. Hemant Shah,
Nav Gujarat Logistics



Navin Fluorine’s setting up a factory in the vicinity of
our village has been an immense boon. Indigenous
people form more than 60% of our village population
of 1,000 with a dearth of basic facilities. Navin virtually
assumed the government’s role; it established water
reservoirs and coolers; it provided employment at the
factory. It provided clothes, books and stationery for
our children. The biggest benefit has been its medical
van, which visits our village twice a week, diagnoses
the ill and distributes free medicines.

Rameshbhai Patel, Sarpanch, Bhatia village

My father started a dealership
for NFILs refrigerant business
in 1977. The Company’s quality
consistency helped our business
grow. The result is that the only
non-Navin products we sell are
the ones the Company does not
manufacture. When | joined the
business ~20 years ago, Navin
Fluorine trusted me and provided
the same opportunities it had given
my father. The refrigerant market
is growing at 20% a year and the
bigger Navin Fluorine grows, the
bigger we expect to grow.

Vikram Sood, Owner, Himalaya Refrigerants

RF Navin Fluorine International Limited
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After having
graduated as a
Chemical Engineer
in 1991, | sought job
opportunities and
the first company |
was recommended
was Navin Fluorine:
for its honesty and
social responsibility.
One advice from

Mr. Shekhar
Khanolkar (Managing
Director) was:
‘Remain completely
transparent with
clients. Even as | have
seen management
changes since, this

essence has endured:

to remain clean and
honest. The result

is that when new
employees join
today, the first advice
| give them is to learn
the business nitty-
gritty and the right
way to do business.

Mr. PG. Vashi - Vice-President,
Production, Bhestan
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NOTI (7 | )

NOTICE IS HEREBY GIVEN THAT the 20th Annual
Meeting of the Members of the Company will be held on Tuesday,
the 24th July, 2018 at 3.00 p.m. at Rama & Sundri Watumull
Auditorium, KC. College, Dinshaw Wacha Road, Churchgate,
Mumbai 400020 to transact the following business:

General

ORDINARY BUSINESS:

1. To consider and adopt the Directors’ Report, the Audited
Financial Statements (Standalone and Consolidated, both)
including the Statement of Profit and Loss for the year ended
31st March, 2018 and the Balance Sheet as at that date and the
Auditor’s Report thereon.

2. To confirm the payment of Interim Dividend on equity shares
for the year 2017-18 and to declare final dividend and special
dividend on equity shares for the year 2017-18.

3. To appoint a Director in place of Mr. TM.M. Nambiar (DIN
00046857) who retires by rotation and being eligible, offers
himself for re-appointment and hence to pass, with or without
modification(s), the following Resolution as a SPECIAL
RESOLUTION:

“RESOLVED THAT pursuant to the provisions of SEBI (Listing
Obligations and Disclosure Requirements) (Amendment)
Regulations, 2018 and applicable provisions, if any, of the
Companies Act, 2013 and the Rules made thereunder, Mr.
T.M.M. Nambiar (holding DIN00046857), a Non-Executive Non-
Independent Director of the Company, who is liable to retire by
rotation at this Annual General Meeting of the Company, and

being eligible, has offered himself for re-appointment, be and

is hereby re-appointed as a Director of the Company, liable to
retire by rotation, though he has crossed the age of 75 years”

SPECIAL BUSINESS:

4. To consider and if thought fit, to pass with or without
modification(s) the following Resolution as a SPECIAL
RESOLUTION:

“RESOLVED THAT pursuant to the provisions of SEBI (Listing
Obligations and Disclosure Requirements) (Amendment)
Regulations, 2018 and applicable provisions, if any, of the
Companies Act, 2013 and the Rules made thereunder, Mr. S.M.
Kulkarni (holding DIN00003640), an Independent Director of
the Company, be continued as an Independent Director of the
Company to hold office for the balance period of his current
tenure viz. upto 24th June, 2019, though he has crossed the age
of 75 years!

5. To consider and if thought fit, to pass with or without
modifications, the following Resolution as an ORDINARY
RESOLUTION:

“RESOLVED THAT in accordance with Regulation 31A of
the SEBI (Listing Obligations and Disclosure Requirements)
Regulations, 2015 including any statutory modifications or
re-enactment thereof, for the time being in force and other
applicable provisions, if any, and subject to requisite approvals
from the concerned Stock Exchange/s and other appropriate
statutory authorities, as may be necessary, the consent of
the Members of the Company be and is hereby accorded to
reclassify the following persons/entities from the existing
“Promoter” and “Promoter Group” category to “Public” category”.

Sr.No. Name of the Promoter/Promoter Group Present Shareholding
1. Mafatlal Industries Ltd. NIL
2 NOCIL Ltd. NIL
3 AN. Mafatlal, Karta of ANM HUF 4 NIL
4 Mr. Hrishikesh A. Mafatlal NIL
5 Mr. Hrishikesh Arvind Mafatlal NIL
6 Mrs. Rekha Hrishikesh Mafatlal NIL
7 Mrs. Aarti Manish Chadha NIL
8 Mr. Hrishikesh A. Mafatlal NIL
9 Mrs. Anjali Kunal Agarwal NIL
10 Mr. Priyavrata Mafatlal NIL
11 Gayatri Pestichem Mfg. Pvt. Ltd. NIL
12 Suremi Trading Pvt. Ltd. NIL
13 Sumil Holdings Pvt. Ltd. NIL
14 Milekha Texchem Co. Pvt. Ltd.* NIL
15 Shamir Texchem Pvt. Ltd. NIL
16 Sushripada Investments Pvt. Ltd. NIL
17 Arvi Associates Pvt. Ltd. NIL
18 Shripad Associates Pvt. Ltd.* NIL

*since merged with Suremi Trading Pvt. Ltd. who applied for re-classification.

18  ANNUAL REPORT 2017-18



rel BELL 44
*:mﬂ,,:;,ir ,_."Ecxtrrr
.} £5 :..“ r,.

“RESOLVED FURTHER THAT any one of the Whole-time
Directors or the Company Secretary or the Chief Financial
Officer of the Company be and is hereby authorised to submit
necessary application for re-classification to the concerned
Stock Exchange/s wherein the securities of the Company are
listed or to any other Regulatory Authority, as may be required,
and to take such steps as may be necessary, desirable and
expedient to give effect to this Resolution”.

:r ""':i,_."'lli"'*' i\[ Navin Fluorine International Limited

Lacs Fifty Thousand only) (apart from re-imbursement of out-
of-pocket expenses incurred for the purpose of Audit) to
Mr. B.C. Desai, Cost Auditor (Membership Number M-1077) for
conducting the audit of Cost Records relating to the chemical
products manufactured by the Company for the year 1st April,
2018 to 31st March, 2019, be and is hereby approved and
ratified”

By Order of the Board,

6. To consider and if thought fit, to pass with or without
modifications, the following Resolution, as an ORDINARY
RESOLUTION:

“RESOLVED THAT in accordance with the provisions of
Section 148 (3) of the Companies Act, 2013 read with Rule
14 of The Companies (Audit and Auditors) Rules 2014 and
other applicable provisions, if any, of the Companies Act,
2013, payment of Remuneration of ¥3,50,000/- (Rupees Three

N.B. Mankad
Company Secretary

Place: Mumbai
Dated: 14th June, 2018

Regd. Office:

2nd floor, Sunteck Centre, 37/40, Subhash Road,
Vile Parle (East), Mumbai 400057.

Tel: 91 22 6650 9999, Fax: 91 22 6650 9800
E-mail: info@nfil.in, Website: www.nfilin

CIN: L24110MH1998PLC115499

NOTES:

1.

A MEMBER ENTITLED TO ATTEND AND VOTE IS ENTITLED TO
APPOINT A PROXY OR PROXIES TO ATTEND AND VOTE INSTEAD
OF HIMSELF ON A POLL AND THAT A PROXY NEED NOT BE A
MEMBER.

Instrument appointing a proxy duly completed in all respects
should reach Registered Office of the Company not less than
48 hours before the time for holding the aforesaid meeting. A
person can act as proxy on behalf of members not exceeding
fifty and holding in the aggregate not more than 10% of the
total share capital of the Company carrying voting rights. A
member holding more than 10% of the share capital of the
Company carrying voting rights may appoint a single person
as proxy and such person shall not act as proxy for any other
person or shareholder.

Nambiar (DIN00046857), Director, retires by rotation at the
ensuing Annual General Meeting and being eligible, offers
himself for re-appointment. The Board of Directors of the
Company recommends his re-appointment. The details of the
director seeking appointment/re-appointment as required by
Regulation 36(3) of SEBI (Listing Obligations and Disclosure
Requirements) Regulations, 2015 (“Listing Regulations”) and
Secretarial Standards-2 issued by the Institute of Company

Secretaries of India and notified by Central Government is
annexed hereto.

The Register of Members and the Share Transfer Books of the
Company will remain closed from Tuesday, the 17th July, 2018
to Friday, the 20th July, 2018 (both days inclusive) for the
purpose of determining the eligibility of Shareholders entitled
for payment of dividend, if any.

The final dividend and special dividend as recommended
by the Board of Directors, if declared at the Annual General
Meeting, will be paid on 27th July, 2018.

In order to enable the Company to directly credit the dividend

amount in the bank accounts:

a) Shareholders holding shares in demat accounts are requested
to update their Bank Account details with their respective
Depository Participants.

2. The relevant Explanatory Statement pursuant to Section 102
P y ] P b) Shareholders holding shares in  physical form  are
of the Companies Act, 2013, in respect of ltem Nos. 3 to 6 . . ) .
) ) o requested to provide the following details along with an
mentioned in the above Notice is annexed hereto. o . . .
authorisation letter allowing the Company to directly credit the
3. Interms of Section 152 of the Companies Act, 2013, Mr. TM.M. dividend in their bank accounts:

Name of first account holder (as appearing in the bank account
records), Bank name, branch name, branch address, Account
type and account number, IFSC code and MICR code and a
copy of cancelled cheque.

Members are requested to note that pursuantto the
provisions of Section 125(c) of the Companies Act, 2013, the
dividend remaining unclaimed / unpaid for a period of seven
years from the date it becomes due for payment shall be
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credited to the Investor Education and Protection Fund (IEPF)
set up by the Central Government. The Company has already
transferred the unclaimed/unpaid dividend declared for the
year 2010 to the said fund. Members who have so far not claimed
the dividends declared for any subsequent financial year(s) are
requested to make claim with the Company immediately.

7. Pursuant to the provisions of Section 124(6) of the
Companies Act, 2013, and the Investor Education and
Protection Fund Authority (Accounting, Audit, Transfer
and Refund) Rules, 2016, as amended from time to time,
all equity shares of the Company on which dividend has
not been paid or claimed for 7 consecutive years or more
shall be transferred by the Company to Investor Education
and Protection Fund. The Company has also written to the
concerned shareholders intimating them their particulars
of the equity shares due for transfer. These details are
also available on the Company’s website www.nfil.in. No
claim shall lie against the Company in respect of these
equity shares post their transfer to Investor Education and
Protection Fund. Upon transfer, the shareholders will be
able to claim these equity shares only from the Investor
Education and Protection Fund Authority by making an
online application, the details of which are available at
www.iepf.gov.in. The Company has already transferred
3,13,270 Equity Shares (16,139 shareholders) to the
designated Account of IEPF in the month of December
2017 in accordance with the above Rules.

8.  The Ministry of Corporate Affairs has taken a “Green
Initiative in Corporate Governance” by allowing paperless
compliances by the Company and has issued circulars
allowing service of notices / documents including annual
report by e-mail to its members. To support this green
initiative of the government in full measure, members
who have not registered their e-mail addresses so far, are
requested to register the same in respect of electronic
holdings with the depository through their depository
participants. Members who are holding shares in physical
form are requested to get their e-mail addresses registered
with the Registrar and Share Transfer Agent.

9. Route map and prominent land mark for easy location of venue

of the AGM is provided in the Annual Report and the same shall
also be available on the Company’s website www.nfil.in

Explanatory  Statement 102 of the

Companies Act, 2013.

as required by Section

In conformity with the provisions of Section 102 of the Companies
Act, 2013, the following Explanatory Statement sets out all material
facts in respect of Item Nos.3 to 6.
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10. All documents referred to in the accompanying notice and the
Explanatory Statement are open for inspection by the members
at the Registered Office of the Company on all working days
except Saturday & Sunday during business hours up to the date
of the 19th Annual General Meeting.

11. Corporate Members intending to send their authorised
representatives to attend the AGM pursuant to Section 113 of
the Companies Act, 2013, are requested to send a duly certified
copy of the Board Resolution together with their specimen
signatures authorizing their representatives to attend and vote
at the AGM.

12. Members holding shares in dematerialised form are requested
to intimate all changes pertaining to their bank details/update
E-mail ID/mandates/nominations/power of attorney/change
of name/change of address/contact numbers etc. to their
Depository Participants (hereinafter referred to as “DP”) with
whom they are maintaining their demat accounts. Changes
intimated to the DP will then be automatically reflected in
the Company’s records which will help the Company and the
Company’s Registrar and Share Transfer Agents M/s. Karvy
Computershare Pvt. Ltd. to provide efficient and better services.
Members holding shares in physical form are requested to
advise such changes to RTA.

13. Members holding shares in physical form are requested to
consider converting their holding to dematerialised form
to eliminate all risks associated with physical shares and
ease of portfolio management. Members can contact the
Company or M/s.Karvy Computershare Private Limited
(RTA) for assistance in this regard.

14. The Notice of the AGM along with the Annual Report 2017-18
is being sent by electronic mode to those Members whose
e-mail addresses are registered with the Company/DP, unless
any Member has requested for a physical copy of the same.
For Members who have not registered their e-mail addresses,
physical copies are being sent by the permitted mode.

15. In terms of Section 108 of the Companies Act, 2013 read with
The Companies (Management and Administration) Rules, 2014,
e-voting facility is being provided to the Members. Details of
the e-voting process and other relevant details are being sent
to all the Members along with the Notice.

Atthe 16th Annual General Meeting of the Members of the Company
held on 25th June, 2014, Mr. TM.M. Nambiar, an Independent
Director was appointed as such to hold office for five consecutive
years. Accordingly, his tenure of appointment was valid upto 24th
June, 2019. Subsequently, with effect from 29th June, 2017, Mr. TM.M.
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Nambiar has ceased to be an Independent Director consequent
upon appointment of Price Waterhouse Chartered Accountants LLP
as the Statutory Auditors of the Company, wherein his relative (son-
in-law) is one of the partners but he does not audit the accounts of
the Company. Pursuant to the provisions of Companies Act, 2013,
Mr. TM.M. Nambiar, as non-independent director, retires by rotation
at the 20th Annual General Meeting of the Company, and being
eligible, offers himself for re-appointment.

SEBI has vide Notification dated 9th May, 2018 notified SEBI
(Listing Obligations and Disclosure Requirements) (Amendment)
Regulations, 2018, to amend certain provisions of SEBI (Listing
Obligations and Disclosure Requirements) Regulations, 2015.
One such amendment is insertion of new Sub-Regulation (1A) in
Regulation 17 which stipulates that no listed entity shall appoint a
person or continue the directorship of any person as a non-executive
director who has attained the age of 75 years unless a Special
Resolution is passed to that effect, in which case the explanatory
statement annexed to the notice for such motion shall indicate the
justification for appointing such a person. The said amendment
shall come into force with effect from 1st April, 2019.

Mr. TM.M. Nambiar is aged 81 and therefore his re-appointment
as a Non-Executive Non-Independent Director requires consent
of the Members by way of a Special Resolution in view of the
aforesaid amendment. Mr. TM.M. Nambiar is B.Com, ACA and has
vast experience of over 55 years. He was associated as President/
Chairman/Member of the prestigious institutions like Cement
Manufacturers Association, National Council for Cement and
Building Materials and Development Council for Cement Industry,
the Associated Chamber of Commerce and Industry of India,
Bombay Chamber of Commerce etc. He was associated for more
than 26 years with Associated Cement Company Limited, including 6
years as the Managing Director. He is active and keeps good health.
Having regard to his qualifications, knowledge and experience, his
re-appointment on the Board of the Company as a Non-Executive
Non-Independent Director will be in the interest of the Company.
Accordingly, the Board of Directors recommend passing of the
Special Resolution at Item No. 3 of the Notice.

None of the Directors, Key Managerial Personnel and/or their
relatives, except Mr. TM.M. Nambiar is concerned or interested in the
Resolution.

In respect of Item No. 4:

At the 16th Annual General Meeting of the Members of the
Company held on 25th June, 2014, Mr. SM. Kulkarni, an Independent
Director was appointed as such to hold office for five consecutive
years. Accordingly, his current tenure of appointment is valid upto
24th June, 2019.
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SEBI has vide Notification dated 9th May, 2018 notified SEBI
(Listing Obligations and Disclosure Requirements) (Amendment)
Regulations, 2018, to amend certain provisions of SEBI (Listing
Obligations and Disclosure Requirements) Regulations, 2015.
One such amendment is insertion of new Sub-Regulation (1A) in
Regulation 17 which stipulates that no listed entity shall appoint a
person or continue the directorship of any person as a non-executive
director who has attained the age of 75 years unless a Special
Resolution is passed to that effect, in which case the explanatory
statement annexed to the notice for such motion shall indicate the
justification for appointing such a person. The said amendment
shall come into force with effect from 1st April, 2019.

Mr. S.M. Kulkarni is aged 79 and therefore his continuance as an
Independent Director requires consent of the Members by way
of Special Resolution in view of the aforesaid amendment. Mr.
SM. Kulkarni is a BE, Fellow, Institute of Management-UK, Fellow
Indian Institute of Engineers and Fellow Institute of Directors,
UK. He is a Corporate and Business Advisor to several Indian and
International corporate entities and has vast experience in the areas
of international business, alliance management, strategic planning,
corporate governance, business development, venture capital
funding and education. He is active and keeps good health. In the
opinion of the Board of Directors of the Company, he continues
to fulfill the conditions specified in the Companies Act, 2013 for
being an Independent Director. Having regard to his qualifications,
knowledge and experience, his continuance on the Board of the
Company as an Independent Director will be in the interest of the
Company. Accordingly, the Board of Directors recommend passing
of the Special Resolution at Item No.4 of the Notice.

None of the Directors, Key Managerial Personnel and/or their
relatives, except Mr. SM. Kulkarni is concerned or interested in the
Resolution.

In respect of Item No. 5:

In the year 2016, MrH.A. Mafatlal, MrV.P. Mafatlal, their family
members and the entities owned/controlled by them including
the three listed entities viz. the Company, Mafatlal Industries Ltd.
and NOCIL Ltd. entered into an Agreement to amicably restructure
the shareholding of the three listed companies and other group
companies such that the management of the Company resided
with MrV.P. Mafatlal and the management of Mafatlal Industries Ltd.
and NOCIL Ltd. resided with Mr.H.A. Mafatlal. The restructuring was
part of a family settlement and succession plan between MrH.A.
Mafatlal and MrV.P. Mafatlal. In accordance with this arrangement,
MrHA. Mafatlal stepped aside as the Executive Chairman and
Director of the Company with effect from close of office hours on
19th August, 2016. Thereupon, Mr.V.P. Mafatlal who was then a non-
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executive Promoter Director of the Company was appointed as the
Executive Chairman of the Company. Simultaneously therewith the
said MrV.P. Mafatlal resigned as Executive Vice-Chairman and Non-
Executive Promoter Director in Mafatlal Industries Ltd. and NOCIL
Ltd. respectively.

Subsequently, the Company received applications from the entities
mentioned in the Resolution for reclassification of their status from
"Promoter” and “Promoter Group” to “Public”. The said applications
were approved by the Board of Directors of the Company at the
meetings held on 29th June, 2017 and 9th May, 2018

Regulation 31A of the SEBI (Listing Obligations and Disclosure
Requirements) Regulations, 2015 provides a regulatory mechanism
for reclassification of “Promoter” as “Public Shareholders” subject
to fulfillment of conditions as provided therein. The proposed
reclassification is not pursuant to Regulations 31A (5) or (6) of the
aforesaid Regulations. However, as a matter of abundant precaution,
it is proposed to take the approval of the Members.

The application for reclassification has been made on the following
grounds:

1. The applicants do not have any special rights and there is no
voting arrangement (formal or informal) with any other party.

2. Neither the applicants nor their promoters directly or indirectly
exercise control over the affairs of the Company.

3. Theapplicants along with persons acting in concert with them

do not hold more than 10% of the paid-up equity capital in the
Company.

4. No regulatory action is pending against the applicants who
wish to be reclassified as public.

5. Theapplicants and their promoters and relatives shall not act as
Key Managerial Personnel of the Company.

In view of the aforesaid facts and circumstances, the Board of
Directors recommend passing of the Resolution at Item No.5 of the
Notice.
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None of the Directors, Key Managerial Personnel and/or their
Relatives is concerned or interested in the Resolution.

In respect of Item No. 6:

In accordance with the provisions of Section 148(2) and 148(3)
read with The Companies (Cost Records and Audit) Rules, 2014, the
Company is required to appoint a Cost Auditor for audit of Chemical
Products manufactured by the Company.

Based on the recommendation of the Audit Committee, the
Board of Directors has approved the appointment of Mr. B. C.
Desai, as the Cost Auditor for Cost Audit of chemical products for
the Year 1st April, 2018 to 31st March, 2019 on a remuneration of
%3,50,000/- (Rupees Three lakhs Fifty Thousand only) (apart from re-
imbursement of out-of-pocket expenses incurred for the purpose
of Audit) subject to approval of remuneration by the Members.

Section 148(3) read with Rule 14 of The Companies (Audit and
Auditors) Rules 2014 prescribes that the remuneration of the Cost
Auditor shall be ratified by the Shareholders. Accordingly, this
Ordinary Resolution is proposed for ratification by the Members.

The Board of Directors recommend passing of
Resolution at Item No.6 of the Notice.

the Ordinary

None of the Directors, key managerial personnel and/or their
relatives is concerned or interested in the Resolution.

By Order of the Board,
Place: Mumbai N.B. Mankad
Dated: 14th June, 2018 Company Secretary

Regd. Office:

2nd floor, Sunteck Centre, 37/40, Subhash Road,
Vile Parle (East), Mumbai 400057.

Tel: 91 22 6650 9999, Fax: 91 22 6650 9800
E-mail: info@nfilin, Website: www.nfilin

CIN: L24110MH1998PLC115499
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Particulars of the Director seeking re-appointment pursuant to Regulation 36(3) of SEBI (Listing
Obligation and Disclosure Requirements) Regulations, 2015 and Secretarial Standards - 2 (SS-2).

Name Mr. T. M. M. Nambiar
(DIN: 00046857)

Age 81 years

Date of Appointment/ Re-appointment | 25th June, 2014

Brief Resume - Qualification B.Com. ACA.

Expertise in Specific Functional Areas

He has a vast experience of over 55 years and was associated as President/Chairman/Member
of the prestigious institutions like Cement Manufacturers Association, National Council for
Cement Industry, The Associated Chamber of Commerce and Industry of India, Bombay
Chamber of Commerce etc. He was also associated for more than 26 years with Associated
Cement Company Ltd. including 6 years as Managing Director

Other Directorships in Listed Companies

ION Exchange (India) Ltd.

Memberships / Chairmanships of
Committees in Listed Companies

Committee Membership:

ION Exchange (India) Ltd.

Audit Committee - Chairman

Navin Fluorine International Ltd.

Audit Committee - Member

Nomination & Remuneration Committee:- Member

Disclosure of relationship

He is not related to any of the Director or Key Managerial Personnel of the Company

Shareholding in the Company 5,000 Equity Shares
Number of Board Meetings Attended 9
By Order of the Board
Place: Mumbai N. B. Mankad
Dated: 14th June, 2018 Company Secretary

Regd. Office:

2nd floor, Sunteck Centre,

37/40, Subhash Road, Vile Parle (East),
Mumbai 400057.

Tel: 91 22 6650 9999, Fax: 91 22 6650 9800
E-mail: info@nfil.in, Website: www.nfilin
CIN:L247110MH1998PLC115499
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Particulars of Mr. S.M. Kulkarni, the continuing Independent Director

Name Mr. S.M. Kulkarni
(DIN: 00003640)
Age 79 years

Date of Appointment/ Re-appointment

25th June, 2014

Brief Resume - Qualification

BE, Fellow, Institute of Management-UK, Fellow Indian Institute of Engineers and Fellow Institute
of Directors, UK

Expertise in Specific Functional Areas

He is a Corporate and Business Advisor to several Indian and International Corporate Entities
and has vast experience in the areas of international business, alliance management, strategic
planning, corporate governance, business development, venture capital funding and
education.

Other Directorships in Listed
Companies

Bayer Crop Science Ltd.

Camlin Fine Sciences Ltd.

KEC International Ltd.
Hindustan Construction Co. Ltd.

Memberships / Chairmanships of
Committees in Listed Companies

Committee Membership:

Bayer Crop Science Ltd.

Audit Committee — Chairman

Stakeholders Relationship Committee-Member
Nomination & Remuneration Committee-Member
Hindustan Construction Co. Ltd.

Audit Committee — Chairman

KEC International Ltd.

Audit Committee — Member

Finance Committee — Member

Nomination & Remuneration Committee-Chairman
Navin Fluorine International Ltd.

Audit Committee — Chairman

Nomination & Remuneration Committee-Member
Camlin Fine Sciences Ltd.

Audit Committee — Chairman

Nomination & Remuneration Committee - Member

Disclosure of relationship

He is not related to any of the Director or Key Managerial Personnel of the Company

Shareholding in the Company

NIL

Number of Board Meetings Attended

9

Place: Mumbai
Dated: 14th June, 2018

Regd. Office:

By Order of the Board

N. B. Mankad
Company Secretary

2nd floor, Sunteck Centre, 37/40, Subhash Road, Vile Parle (East),

Mumbai 400057.

Tel: 91 22 6650 9999, Fax: 91 22 6650 9800

E-mail: info@nfil.in, Website: www.nfilin
CIN: L2411T0MH1998PLC115499
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SUMMARISED FINANCIAL DATA

 in lakhs)

Particulars IGAAP Ind AS

2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18
1 Total income 42262 43723 44113 79486 53855 47850 57276 66093 79247 97668
Profit before depreciation, 10178 13589 12313 34071 9428 9007 8996 14084 20561 30132
2 interest, exceptional items
and tax
3 Exceptional items (757) - - - - - - - - -
Finance costs (863) (249) (360) (354) (610) (540) (324) (320) (50) (66)
s Depreciation, amortisation (1718) (1107) (1354) (1773) (1961) (2055) (1864) (2092) (2835) (3817)
and impairment
6 Profit before tax 7309 12233 10599 31944 6857 6413 6808 11672 17676 26248
7 Profit after tax 4529 7436 7164 23124 4316 5066 4938 8647 13265 17896
8 Dividend R per share) # 2.00 2.80 3.00 15.00* 3.00 3.20 3.20 420 630%* 10.00 ***
9 Earning per share (EPS) # 8.97 14.73 14.22 47.38 8.84 1038 10.11 17.69 27.10 36.34
BALANCE SHEET

10 Equity share capital 1010 1010 976 976 976 976 977 979 979 987
11 Net fixed assets 17396 17793 20491 24168 23918 23127 27029 28169 47257 34043
12 Investments 1625 85 4776 20494 24664 26294 23447 26598 31571 52188
13 Current assets (net) 10860 14455 14734 15873 13945 13779 14315 15131 5599 13158
14 Capital employed 29881 32333 40002 60536 62527 63201 64791 69898 84427 99390
15 Borrowings 5264 1136 4907 9334 8324 5700 4489 2990 - =
16 Net worth 22902 29098 33180 48337 50946 54186 57113 63354 82352 96999
Book value of share 4535 57.62 67.98 99.04 10439 111.02 11692 12946 16827 196.95

17 of%2.00each ) #
(15 / no. of shares)

18 Debt/ equity ratio 023 0.04 0.15 0.19 0.16 0.11 0.08 0.05 - =
(14/15)

19 EBITDA (%) (2/1) 25% 31% 28% 43% 18% 19% 16% 21% 26% 31%

20 Profit after tax (%) (7 / 1) 11% 17% 16% 29% 8% 11% 9% 13% 17% 18%
Return on net worth (%) 21% 29% 23% 57% 9% 10% 9% 14% 18% 20%

21 (PAT/ Avg of opening &

closing net worth)

Return on Capital 27% 40% 30% 64% 12% 11% 11% 18% 22% 29%
Employed (%) ((PBT

22+ finance costs) / (Avg
opening & closing capital
employed))

Figures for 2017-18 & 2016-17 are as per Ind AS and for earlier periods as per IGAAP and hence not directly comparable

#  Atthe 19th Annual General Meeting of the Company held on June 29, 2017, Members had passed Resolution approving sub-division of
shares in the ratio of 5 Equity Shares of ¥ 2/- each for every 1 Equity Share of ¥ 10/- each. The record date for the aforesaid sub-division
was July 20, 2017.The figures for the period 2008-9 to 2015-16 have been calculated based on the face value of % 2/- per equity share, to
make the numbers comparable.

* including special dividend of % 12.00
** including special dividend of ¥ 1.50
*** including special dividend of ¥ 3.00
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Rupee Earned (%)

0,
Other Income 5% Domestic Sales 45%

Export Sales 46%

Rupee Spent (%)

PAT 18%

Consumption 41%

Tax Provision 9%

Finance costs 0%

Depreciation 4%

Miscellaneous Exps. /%:

Freight & Trarspont 2%
Legal & Professional Fees 1%
Power & Fuel 5%

Fayments to Employees 10%

Stores, Spares & Packing 3%
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DIRECTORS REPORT

To,
The Members
Navin Fluorine International Limited

Your Directors are pleased to present the 20th Annual Report together with the audited accounts for the year ended March 31, 2018.

1. FINANCIAL AND OPERATIONAL HIGHLIGHTS R in lakhs)
2017-18 2016-17
Revenue from Operations 88,606 73,680
Other income 9,062 5,568
Profit before Depreciation, Finance Costs, and Taxation 30,132 20,561
less: Depreciation 3817 2,835
Finance Costs 66 50
Profit before Taxation 26,248 17,676
Less: Tax Expense 8,352 4411
Profit for the year 17,896 13,265
add: Surplus brought forward from the previous year 57,540 47,823
Amount available for appropriation 75,436 61,088
Appropriation:
Other Comprehensive Income/(Loss)* (68) (72)
Payment of dividends (including tax) (3,560) (3,476)
Surplus carried to Balance Sheet 71,808 57,540

*Remeasurement of (loss)/gain (net) on defined benefit plans, recognised as part of retained earnings.

Note: Figures are regrouped wherever necessary to make the information comparable

2. DIVIDEND

The Company paid an interim dividend of 3.40 per share on
493,45,560 equity shares of nominal value of 32/-each, aggregating
to %1,677.75 lakhs in the month of October 2017. The Board of
Directors is pleased to recommend a final dividend for the year of
3.60 per share on 493,50,810 equity shares of nominal value of 32
each, aggregating to 1,776.63 lakhs and a special dividend for the
year, on completion of 50 years of business, of ¥3.00 per share on
493,50,810 equity shares of nominal value of 2 each, aggregating
t0 %1,480.52 lakhs.

3.SUB-DIVISION OF FACEVALUE OF EQUITY SHARES
At the 19th Annual General Meeting of the Company held on June
29, 2017, Members had passed Resolution approving sub-division
of shares in the ratio of 5 Equity Shares of ¥ 2 each for every 1 Equity
Share of ¥ 10 each. The record date for the aforesaid sub-division

was July 20, 2017. Accordingly, the face value of equity shares of the
Company stands reduced to 32/- per share.

4.YEAR IN RETROSPECT

The Operating Profit for the year increased by 42% over that of
the previous year. EBITDA for the year reached 330,132 lakhs, up
from 320,561 lakhs in FY2016-17, a growth of 47% year on year.
EBITDA Margin for the year was 31%, up from 26% in FY2016-17, an
expansion of 500 basis points. Profit before tax (PBT) increased by
48% from 17,676 lakhs in FY2016-17 to 326,248 lakhs during the
year under review. Profit after tax (PAT) at 317,896 lakhs in the current
year recorded an increase of 35% from 13,265 lakhs in FY2016-17.

The key driver for the profit growth has been better market
penetration leading up to highervolumes, greater capacity utilisation
and dynamic pricing. During the year the net turnover reached a
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high of 87,341 lakhs, a growth of 26% over the previous year’s net
sales of 269,508 lakhs. The major contributors to this growth were
Contract Research & Manufacturing (CRAMS), Inorganic Fluorides
and Refrigerant Gas businesses. This revenue includes 35,568 lakhs
from our Dahej operations until 30th November 2017 (previous year
21,578 lakhs).

Exports reached 345,096 lakhs posting a healthy year-on-year growth
of 44% over 331,361 lakhs of the previous fiscal, predominantly
driven by CRAMS, Inorganic Fluorides and Refrigerant Gases. The
domestic business grew by 11%, driven by Inorganic Fluorides,
Refrigerant Gases and Specialty Fluorochemicals businesses.

CRAMS business continued to achieve significant growth, achieving
a turnover of 225,746 lakhs during the year up from 13,775 lakhs in
FY 2016-17,arobust year-on-year growth of 87%. It contributed 29%
of overall Turnover for the year. This revenue includes 5,568 lakhs
from our Dahej operations until 30th November 2017 (previous year
1,578 lakhs). Successful delivery of a variety of orders as well as
repeat orders from innovator global pharma majors, has reinforced
the business's confidence in the capability to build and operate a
world class cGMP facility. Effective capacity utilisation of the cGMP
manufacturing plant at Dewas has underpinned such growth
during the year. Customer audits by several pharma majors have
been successfully completed during the year.

Inorganic Fluorides business registered a significant growth from
12031 lakhs in FY 2016-17 to %14,823 lakhs during the current
year, a growth of 23% year on year. It contributed around 17% of
overall turnover. The growth has been fuelled by positive traction in
the volumes and prices, both in the domestic as well as the export
sector across key product portfolios. The exports business doubled
during the year to constitute 13% of the total inorganic basket,
which further improved the capacity utilisation in this vertical.

Refrigerant Gases business witnessed a growth of 15% year-on-
year, achieving a turnover of 324,193 lakhs during the year against
321,104 lakhs in F Y 2016-17. It contributed around 28% of overall
turnover. The exports in the Refrigerant portfolio, constituted
approximately 35%. Despite the seasonal nature of the product,
pricing corrections both in the domestic and export market helped
in the increase in turnover. The exports segment was strong due to
growth in demand in key export markets.

Specialty Chemicals business remained more or less flat with a
turnover of 22,579 lakhs in the current year vis-a-vis 322,598 lakhs
in FY 2016-17. It contributed around 26% of the overall turnover.
The exports share in this business was about 38%. The business
continued to experience headwinds in demand generation from
both global agrochemicals and domestic pharma majors. The efforts
on creating a diversified portfolio of innovative products, winning
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new customers and penetration into new markets is ongoing. The
key emphasis of this business has been on investing in research and
development, towards building a strong product portfolio in niche
fluorochemicals.

During the year the costs of key raw materials moved in mixed
directions. The Company continued its strategy of importing
fluorspar, its key raw material, from diverse sources and achieved in
maintaining a steady price during the year. Sulphur and chloroform,
the other critical raw materials experienced strong inflationary
trends exerting stress on the margins across product lines. Sulphur
price witnessed a sharp 20% increase while chloroform prices
increased by 15% in comparison to F Y 2016-17. Price of boric acid
showed a marginal downtrend during the year.

On the energy cost front, cost of power increased by 5% vis-a-vis
FY 2016-17. Non-availability of exchange traded power from other
states to Southern Gujarat, continues to be a challenge. Price of
natural gas for the Company increased by 18% in the current fiscal
compared to that of the previous year.

The Indian Rupee to US Dollar exchange remained fairly range
bound.The Rupee was at its strongest around mid-January at ¥63.60
and the weakest in mid-October at ¥65.30 moving in a bandwidth of
about 3%. Towards the end of the current fiscal it was around ¥65.03.
The year witnessed major shifts in the British Pound (GBP) and Euro.
The GBP - INR rates were around ¥79.45 in April, moving up to ¥92.55
by March. At the end of the current fiscal it was at ¥91.25, recording
a movement of about 16%. The Euro also moved about 17% during
the current fiscal. Euro - INR was at ¥68.82 in mid-April and by
March it reached %80.21. The exchange gain of %58 lakhs shown
under Other Income, is on account of timing difference of foreign
exchange transactions and their realisation and / or restatement.

During the current year, the Company approved a capital
expenditure of 11,500 lakhs towards creating additional cGMP
capacity and associated infrastructure. This capex is underway at the
Company’s Dewas facility, which is the hub of the CRAMS activities.
The new capacity is expected to come on stream by June 2019.
The expanded capacity will be utilised for the Company’s growing
contract manufacturing activity for the value added complex
chemicals and fluoro intermediates, manufactured for innovator
pharma companies across the globe. The Investment in expansion
of the capacity is based on customer enquiries and discussions and
in anticipation of future research pipeline of innovators. The new
capacity addition will be similar to the Company’s existing multi
product plant configuration with multistage batch and products
processing capabilities. The Company has reached out to markets in
the US, Europe and Japan by having direct representations in those
geographies, in addition to the strong presence of Manchester
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Organics Limited (MOL) in the UK. The integration with MOL has also
worked well and helped gain a higher share in the CRAMS universe
of fluorinated molecules.

The Company’s business relating to manufacture and sale of
Specialty Fluorochemicals at Dahej was transferred to Convergence
Chemicals Private Limited, a joint venture between the Company
and Piramal Enterprise Limited, with effect from December 1, 2017,
on a going concern basis by way of slump sales together with all
the identified assets, liabilities, consents, permissions, services
of employees etc. Revenue from operations of this business till
November 30, 2017 was 5568 lakhs (previous year 1,578 lakhs),
which are included in the results.

Through the year, the technology teams worked relentlessly to
improve productivity, quality and costs of various products to offer
a competitive marketing edge to the businesses on one hand
and flexibility of sourcing to the supply chain team on the other.
Continuous focus on improving operating efficiencies across
manufacturing and supply chain applications, during the year,
have helped the Company improve its margins and secure deeper
penetration in the market. The top-line growth coupled with higher
capacity utilisation, helped in better absorption of overheads,
contributing to improvements in the operating margins.

During the year a conservative inventory policy was followed in
order to remain closer to the market prices of all the raw materials
and access the resultant movement in the finished product prices.

The receivables and inventories management have been an area of
key management attention and are in line with the scope and scale
of operations and the levels were well within acceptable industry
norms.

The Company sustained its good financial health with a sizeable
treasury income. The Company has maintained its credit rating at
‘CARE AA; indicating high degree of safety with respect to timely
servicing of financial obligations and very low credit risk, for
borrowings with a tenure of more than one year. The rating for short-
term facilities of tenure less than one year, has been maintained at
‘CARE AT+, indicating very strong degree of safety with respect to
timely servicing of its short term financial obligations and lowest
credit risk. During the year the Company maintained ‘CARE AT+’
rating for issuance of Standalone Commercial Papers, to the extent
of 6,000 lakhs.

The Company is fully committed towards its responsibilities in health,
safety and environmental (HSE) management and has continued
to make sizeable investments in HSE during the year, across all its
locations. The Company is amongst very few Corporates in the
country who has 'Responsible Care’ accreditation from the Indian
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Chemical Council. ‘Responsible Care’ is the chemical industry’s
unique global initiative that drives continuous improvement in
health, safety & environment performance together with open and
transparent communications with stakeholders. The logo is awarded
in recognition of a company’s commitment to sustainability. Our
Responsible Care accreditation was reaffirmed for another period of
three years starting from January 2018.

During the year, the Company has been declared a winner in the
Chemical Industry Category-Il“Excellence in Management of Health
and Safety”by Indian Chemical Council, exemplifying the Company’s
commitment towards HSE

5.SUBSIDIARIES, ASSOCIATES AND JOINT VENTURES

The Company has five subsidiaries and two Joint Ventures:

(i) Sulakshana Securities Limited (SSL), an entity created to settle
dues of the term lenders of Mafatlal Industries Limited (MIL),
remained a wholly-owned subsidiary of the Company. After
settling all the third-party dues, SSL was left with 1,455 Sqg. Mtrs
of commercial floor space in Mafatlal Centre, Nariman Point,
Mumbai and a significant portion of this property has been
leased out on contemporary terms. SSL is utilizing its current
cash flows to repay its debt to the Company. During the year,
2330 lakhs has been repaid by SSL and its current outstanding
to the Company is 31,049 lakhs.

(i) The Company owns 100% of Manchester Organics Limited
(MOL), a specialised chemicals research company in Runcorn,
UK, holding 51% of the ordinary voting shares of MOL directly
and the balance 49% through NFIL (UK) Ltd., a 100% step-
down subsidiary created for the purpose. During the year MOL
reported turnover of £4674K and net profit of £265K. MOL
declared a final dividend of £75K.

(i) A 100% subsidiary, NFIL (UK) Ltd was formed in the UK to
acquire the balance shareholding of 49% from the shareholders
of Manchester Organics Ltd. During the year, the Company
made further infusion of £1625K into NFIL (UK) Ltd., which has
been utilised to service the HDFC Bahrain Term Loan taken by
NFIL (UK) Ltd. to part finance the 49% acquisition of MOL.

(iv) A step-down subsidiary, NFIL USA Inc. was formed during
the year, as a 100% subsidiary of NFIL (UK) Ltd. The primary
objective of formation of this Company was to increase the
market penetration in US of the CRAMS business and attracting
appropriate talent as and when the business needs expansion.

(v) Navin Fluorine (Shanghai) Co. Ltd. (which is a wholly owned
foreign enterprise under Chinese Laws) was incorporated
with a view to have a strategic presence closer to the source
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of key raw materials for our specialty and CRAMS business.
The quality and the cost of these materials make a significant
impact on various value added products being made by the
Company. In view of the foregoing, it was thought prudent to
have a permanent representation in China. During the year,
our Chinese presence has helped immensely to ensure timely
procurement of some of the key raw materials for our CRAMS
and specialty business. We could exercise a better control
over quality, cost of procurement and timeliness due to our
presence in China. Our footprint in China is also helping us to
create strategic partnerships with key vendors.

(vi) The Company has subscribed to 25% of the initial equity share
capital of Swarnim Gujarat Fluorspar Private Limited. It is a Joint
Venture (JV) with Gujarat Mineral Development Corporation
Limited (GMDC) and Guijarat Fluorochemicals Limited (GFL)
formed for the purpose of beneficiation of fluorspar ores to
be supplied by GMDC from its mines. The entire quantity of
the finished product viz. acid grade fluorspar will be bought
out by the Company and GFL. This is a feedstock de-risking
initiative for long term fluorspar supply assurance, the most
critical raw material of the Company. During the year various
matters affecting overall costing of the project and product
were discussed threadbare between the partners. This will help
the partners to initiate the project related activities during the
coming financial year.

(vii) The Company has entered into a Joint Venture (JV) agreement
with Piramal Enterprises Limited (PEL) and accordingly a
company by the name of Convergence Chemicals Private
Limited (CCPL) has been formed to leverage the Company’s
capability in niche fluorination chemistry and deep outreach
of the JV partner in the healthcare space. PEL holds 51% and
the Company owned 49% of the equity share capital of CCPL.
During the year, Company’s business relating to manufacture
and sale of Specialty Fluorochemicals at Dahej was transferred
to Convergence Chemicals Private Limited, with effect from
December 1, 2017, on a going concern basis by way of slump
sales together with all the identified assets, liabilities, consents,
permissions, services of employees etc.

The financial position of each of the said seven Companies is
given in the Notes to Consolidated Financial Statements.

The accounts of all the above subsidiaries and joint ventures
have been considered in the consolidated financial results of
the Company

The Company does not have any material subsidiary. Policy on
material subsidiary is available on weblink http://www.nfil.in/
policy/index.html
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The audited accounts of the subsidiary companies are placed on the
Company’s website and the same are open for inspection by any
member at the Registered Office of the Company on any working
day between 2.00 p.m. and 4.00 p.m. and the Company will make
available a copy thereof to any member of the Company who may
be interested in obtaining the same.

6. REPORTS ON MANAGEMENT DISCUSSION
ANALYSIS AND CORPORATE GOVERNANCE

As required under the SEBI (Listing Obligations & Disclosure
Requirements) Regulations, 2015, management discussion and
analysis and corporate governance report are annexed as Annexure
1 and Annexure 2 respectively to this Report.

7. BUSINESS RESPONSIBILITY REPORT

As required under the SEBI (Listing Obligations & Disclosure
2015,
Report describing the initiatives taken by the Company from an

Requirements)  Regulations, Business  Responsibility
environmental, social and governance prospective, in the prescribed

form is annexed as Annexure 3.

8. CORPORATE SOCIAL RESPONSIBILITY (CSR)

At Navin Fluorine International Ltd. (a part of Padmanabh Mafatlal
Group), fulfilling CSR is a way of life. Itis a legacy coming down from
the same value tree, the lineage of Late Mr.AN. Mafatlal who inspired
implementation of a range of CSR activities over the last fifty years,
in areas like poverty alleviation, healthcare, education, women’s
welfare etc. in rural India, The Company will continue to follow the
path by contributing to social welfare and nation development.

Pursuant to the provision of Section 135 of the Companies Act,
2013 ("the Act”) read with the Companies (Corporate Social
Responsibility Policy) Rules, 2014, the Company has constituted a
CSR Committee. Mr. S.G. Mankad is the Chairman of the Committee
and Mr.H.H. Engineer and Mr. V.P. Mafatlal are the other members of
the Committee. The CSR Policy formulated by the Board based on
the recommendations of the CSR Committee is available on weblink
http://www.nfilin/policy/index.htm!

The amount required to be spent on CSR activities during the year
under report in accordance with the provisions of Section 135 of
the Act is 223.98 lakhs and the Company has spent ¥296.52 lakhs
during the current financial year (as against ¥302.08 lakhs during
the previous year). Thus, the Company has spent more amount on
CSR activities than legally mandated. The requisite details on CSR
activities pursuant to Section 135 of the Act and as per Annexure
attached to the Companies (Corporate Social Responsibility Policy)
Rules, 2014 are annexed as Annexure 4 to this Report.



9. INDUSTRIAL RELATIONS

The relationship with the workmen and staff remained cordial and
harmonious during the year and the management received full
cooperation from the employees.

The Company continues to focus on extensive training and
developmental activities and efficiency and quality improvement
initiatives. The total number of employees as on March 31, 2018
was 684.

10. INSURANCE
The properties and insurable assets and interests of the Company,
like building, plant and machinery and stocks, among others, are
adequately insured.

11. EMPLOYEE STOCK OPTION SCHEME

At the last Annual General Meeting of the Company held on June
29,2017, the Members had approved grant of options to the eligible
employees of the Company and its Subsidiaries upto a maximum
of 5% of the Issued and Paid-up Capital of the Company from time
to time.

During the year 58830 Stock Options were granted to the employees.
Pursuant to the provisions of Securities and Exchange Board of India
(Share Based Employee Benefits) Regulations, 2014 as amended
from time to time, the details of stock options as on March 31,2018
are annexed as Annexure 5 to this Report.

12. DIRECTORATE

Pursuant to the provisions of Section 149 (6) of the Act, Mr. T. M. M.
Nambiar has ceased to be an Independent Director with effect from
June 29, 2017 consequent upon appointment of Price Waterhouse
Chartered Accountants LLP as Statutory Auditors of the Company
wherein his relative (son-in-law) is one of the Partners but he does
not audit the accounts of the Company. Pursuant to the provisions
of the Act, Mr. TM.M. Nambiar retires by rotation at the ensuing
Annual General Meeting and being eligible, offers himself for re-
appointment.

13. CHANGES IN KEY MANAGERIAL PERSONNEL

Mr. SitenduNagchaudhuri, the Chief Financial Officer of the Company
has tendered his resignation, with effect from close of business
hours on June 15, 2018, to pursue his career interests beyond the
Company. The said resignation has been accepted by the Board
of Directors. Based on the recommendations of the Nomination
and Remuneration Committee and the Audit Committee, the
Board of Directors has decided to appoint Mr. Ketan Sablok, who is
currently Vice-President Finance, as the Chief Financial Officer of the
Company with effect from June 16, 2018. Mr.Sa