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10Years’ Highlights Performance Highlights

Unit Chart 2018 2017 2016 2015 2014 2013 2012 2011 2010 2009 1. Revenue from operations 2. Earnings Before Interest and Tax
Income (" In Million) (" In Million)
statement
i 45,615.1 5911.3
Revenue from MioINR 1 45,6151 39,3314 17,9632 17,2443 16,3215 14,0242 14,4665 13,0855 10,400.8 7,976.9
operations* 39,331.4 5,439.7
EBIT Mio INR 2 5911.3 5,439.7 2,328.3 2,397.7 1,923.9 1,403.4 1,901.4 2,2215 1,575.0 715.5
Earnigs before Mio INR 6,749.0 5,933.6 2,993.3 2,938.1 2,323.7 1,854.4 2,334.7 2,609.6 1,818.8 995.8
tax®
Earnigs after tai ~ Mio INR 46300 39302 19506 19748 15288 12183 15018 17507 12150 655.4 163215 17,2443 17,9632
EPS INR 3 134.3 124.3 117.4 118.8 92.0 73.3 95.8 105.9 73.1 39.4 23977 3083
Statement of 1,923.9
financial position
Share Capital Mio INR 312.6 166.2 166.2 166.2 166.2 166.2 166.2 166.2 166.2 166.2
Shareholders’ MioINR 6 27,061.3 23,251.6 14,751.6 12,873.2 11,055.1 9,875.1 8,774.0 7,278.8 5,712.3 4,594.5
equity I T T T T T T 1 I T T T T T
2014 2015 2016 2017 2018 2014 2015 2016 2017 2018
Total assets Mio INR 37,673.7 31,803.8 18537.1 16,553.8 14,3419 13,332.7 11,436.6 9,968.0 7,775.6 6,097.0
Statement of
cashflows
EBITDA Mio INR 7,396.4 6,821.3 2,969.3 3,052.8 2,417.4 1,835.9 2,204.1 2,447.4 1,776.1 916.3
Cash ow Mio INR 4,669.1 6,049.9 3,051.2 2,943.2 1,896.4 2,115.6 2,095.6 1,726.7 1,933.8 2,131.6
from operating 3. Earnings Per Share 4. Dividend Per Share
activities 0 0
Capital Mio INR 2,434.5 1,382.8 930.4 577.7 405.2 673.6 1,411.5 1,474.3 197.2 78.4 1343
expenditure 124.3 i 30.0
(Capex) 118.8 117.4 :
Current ratio Times 2.6 3.0 3.7 3.6 34 24 29 2.7 3.1 3.2 92.0
Value based 17.0
management
12.0
Capital employed Mio INR 5 27,503.6 24,2769 15,0222 13,2145 115731 10,290.7 9,104.0 7,332.1 5,763.9 4,662.5 5 10.0
Average capital 25,890.2 19,6495 14,1184  12,393.8 10,9319 9,697.4 8,218.1 6,548.0 5,213.2 4,385.1 .
employed
Return on capital % 5 22.8% 27.7% 16.5% 19.3% 17.6% 14.5% 23.1% 33.9% 30.2% 16.3%
employed
Shareholders
Number of No. 15,435 12,871 10,430 9,771 8,701 7,808 8,465 8,205 7,876 7,276 f T 2014 T 2015 T 2016 T 2017 T 2018 T 1 f T 2014 T 2015 T 2016 T 2017 T 2018 T
Shareholders
Number of No. 31,260,734 16,617,270 16,617,270 16,617,270 16,617,270 16,617,270 16,617,270 16,617,270 16,617,270 16,617,270
shares
Dividend per INR 4 30.0* 17.0 12.0 10.0 7.5 6.0 5.0 10.0° 5.0 4.5
share
Employees No. 2904 2936 1525 1560 1477 1495 1580 1456 1343 1334 5. Capital Employedand ROCH) 6. Shareholders’ Equity
(" in Million) (" in Million)
1 Net of Excise Duty. 25,8902
2Figures are derived after giving e ect of Amalgamation of INA Bearings India Private Limited and LuK India Private Limited with the Company. — 27.061.3
3 Before exceptional items.
4 Including Special Dividend of * 10/- per share. 23.251.6
5 Including Special Dividend of * 5/- per share. 19,649.5
14,118.4 14,751.6
12,3938 12,873.2
10,931.9 27.7 11,055.1
19.3
S 16.5
T T T T T T T 1 T T T T T T T
2014 2015 2016 2017 2018 2014 2015 2016 2017 2018

. Capital Employed == Return on Capital Employed (ROCE)

Figures of FY2017-FY2018 are derived after giving e ect of Amalgamation of INA Bearings India Private Limited and LuK India Private Limited with the Company.



Our position is now three times stronger. LuK,
INA and FAG are together under one corporate
brand: Schaeffler.

Under our globally unified Schaeffler brand,
we now offer an entire portfolio of solutions
seamlessly to our customers — regardless of
whether they are from LuK, INA or FAG.

Irrespective of the product involved, this
unification will make it easier for our customers
to engage with either of our divisions — Industry
or Automotive.
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Major Events 2018

Major Events 2018

Gold award for best performance in Logistics Excellence from Hyundai India.

Gold award for product reliability from Ashok Leyland

Quality performance award by SEG India

First prize in Cost Category for Best Kaizen by Honda cars India

Locally manufactured FAG SNV Housing added
competitive advantage
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Multiple awards for Vadodara Quality team at the regional competition

Launch of STEP Center in Pune widens community care activities

One Schaeffler Stronger Together 5
Major Events 2018

xO0VS DPOUJOVFE F
IBWF CFFO SFDPHC
CZ PVS DVTUPNEST
JOEVTUSZ BTTPDJE
BDSPTT UIF CPBSE
UIF ZFBS j

Georg F. W. Schae er (Chairman of Supervisory Board-Schae er AG) along

with global board members at the launch of One Schae er

Project Nitara awarded for sustainable and impactful CSR project by Gujarat state



One Schaeffler Stronger Together
Message From The Chairman

Avinash Gandhi
Chairman

Dear Stakeholders,

In spite of pressures from global market conditions, India has remained one of the fastest
growing major economies in 2018. Although some uncertainty is expected as we approach
events like the general elections and the implementation of the Bharat Stage VI emission
norms, the outlook for next year’s growth is also optimistic, bene tting from expected low oll
prices and an ease in in ationary pressures. Schae er India has performed well under these
market conditions, and | am happy to see that the strategies that we have put in place are

paying o .

To start, | am extremely happy to announce that, during the year under review, we have
successfully concluded the merger e ective as of October 2018. The merger has bolstered
the strengths and competencies of all the three companies, unifying our capabilities under
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Message From The Chairman

one strong Schae er entity. Aside from transforming Schae er India into one of the leading
automotive and industrial component suppliers, this strategy aims to strengthen the way
our company is perceived among customers, potential employees, investors, and the public.
By increasing the long-term identity ‘Schae er’ in India, our established product brands

are becoming synonymous with the umbrella brand. This enables us to position ourselves
strategically and gain competitive edge.

As our company evolves into this strong entity, we must also acknowledge the catalysts for
changing market dynamics across the globe. With factors such a climate change, urbanisation,
globalisation, and digitalisation on the rise, the way we live and work in the future depend

on the innovation and technology that we invest in today. The core of our corporate strategy
has evolved around recognising this importance. Apart from investing in our world class R&D
infrastructure, we recognise the importance of engaging the best talent—employees who are
creative; performance oriented; committed; and most importantly, have the ability to think
outside the box. These virtues have become embedded into the work ethic at Schae er, and |
truly believe that they are the foundation for our success.

The Board of Directors is the core of corporate governance, and in a fast paced business
environment, right governance is of paramount importance. At Schae er India, we acknowledge
and recognise the responsibility and trust placed on us by our shareholders. The Board of
Directors currently comprises of four independent directors with diverse backgrounds, three
non-executive directors, including Schae er AG CEO, two executive directors and a strong
India leadership team led by the Managing Director. All of us have collective responsibility and
commitment towards corporate governance as it is essential to the delivery of our strategic
priorities. We endeavour to conduct business based on the compliance of law, fairness, mutual
respect, and integrity. Under a comprehensive ‘Code of Conduct’ applicable to the Board,
Senior Management and every single employee, Schae er India is committed to a culture of
sustainability, and views it as a prerequisite for the Company’s long-term success.

We continue to focus on reducing our environment footprint. Our newly expanded Pune
(Talegaon) manufacturing hall has a rooftop solar installation that reduces energy consumption.
We also took dedicated e orts towards making our surrounding communities more sustainable
and improve the quality of life through various CSR initiatives such as Nitara, access to
healthcare and hygiene, STEP program among others.

Lastly, | would also like to acknowledge our commitment to responsibility and long-term value
creation for our shareowners. At Schae er India, we are highly cognizant of our statutory duties.
Our role as the Board is to set the strategy for the organisation, and ensure that our business is
operated in accordance with the strategy.

On this note, | would like to thank you, my employees and our customers once again. Schae er
India is on the brink of realising its full combined potential, and | am excited to see where our
skill and commitment to success will take us.

Sincerely,

Avinash Gandhi
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One Schaeffler Stronger Together
Message From The Managing Director and Chief Executive Officer

Dharmesh Arora
Managing Director and Chief Executive O cer

It is my privilege to present to you the results for the Financial Year 2018.

2018 was no ‘ordinary’ year. This year will go down as a historic year in the transformation

of your company. We successfully concluded the merger of our three entities, to establish
ourselves as one of the leading Automotive and Industrial suppliers in the country. A
company that is capable, progressive, aspirational and responsible. From a business strategy
perspective, this consolidation will accrue signi cant long-term bene ts to your Company.
“One Schae er” entity will strengthen the position of the uni ed Schae er corporate brand,
helping to consistently improve its market positioning in India. It will allow us to leverage
economies of scale; state-of-the-art technologies; an optimised distribution &logistics
network; and deliver quality innovative solutions to our customers.
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.BDSP FDPOPNJD 7JFX

While the global economy was on an upbeat note in 2018, economic performance in Europe
and Asia started weakening towards the second half of the year. The global economy also faced
challenges in terms of escalations in tari s and protectionist rhetoric; a strengthening US dollar
especially against the currencies of emerging economies; high levels of public and private

debt in many leading economies; the looming threat of a ‘no deal’ Brexit and a greater-than-
envisaged slowdown in China.

In contrast, India’s economy fared better overall in 2018, bene ting from lower oil prices and a
slower pace of monetary tightening than previously expected, as in ation pressures have eased.
India still remains the fastest growing major economy in the world. It is expected to be one of
the top three global economic powers over the next decade, and is poised to attain an upper-
middle income status on the back of urbanisation, favourable demographics, digitalisation and
reforms.

During the year , business investment and exports were strong. Past structural reforms —
including the new Insolvency and Bankruptcy Code, stabilisation of the Goods and Services Tax
(GST), focus on infrastructure and bank recapitalisation, all contributed to a fairly solid year.
Furthermore, the Government’s “Make in India” initiative, Digital India drive, middle class tax
reductions and pro agriculture & infrastructure focused budget have been drivers in maintaining
the country’s momentum in consumption and economic growth. In the last quarter of this year,
the Automotive industry witnessed a slowdown for the rst time. The drop was across all the
segments - passenger vehicles, two wheelers, trucks and tractors. This was due to the general
reduction in consumer sentiments, in ationary pressure of high fuel cost as well as increasing
interest and insurance rates.

OVS 1TFSGPSNBODF

For 2018, Schae er India delivered a strong topline performance amidst mixed economic
signals. The buoyant rst three quarters gave way to a decelerating fourth quarter. We reported
a net revenue of * 45,615 mn in 2018, registering a 16.0% growth over the previous year. Pro t
(before taxes and exceptional items) grew by 13.7% to * 6,749 mn. On the other hand, there
was a relative increase in working capital and as a ratio to sales, it was 2.8% pt. higher on
account of inventories.

In the Union Budget 2018, import duties on automotive components increased from 7.5% to
15%. Similarly, steel prices rose globally. Steel being the main raw material, your Company’s
input costs faced an upward pressure. We continued to work towards improving productivity,
localisation and cost reduction projects, inorder to compensate increase in the costs . During
the year, we concentrated on enhancing our service levels and improving our quality aspects.

In the pursuit of achieving the highest standards in lean manufacturing, our manufacturing
locations earned multiple distinctions in MOVE rating, a stringent internal benchmarking

process in Schae er Group, based on 5-star rating process. | am pleased to inform you that

your Company achieved the unique distinction of securing 3 star rating for all the plants. During
the year Maneja (Vadodara) plant earned recognition as a 3 star while Talegaon (Pune) plant was
adjudged to be 4 star, only the fth plant amongst the Schae er family of 73 plants globally to
secure such an accreditation. With this, the Company now has three plants 3 star rated and one
plant 4 tar rated.
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Message From The Managing Director and Chief Executive Officer

Our industrial business continued to do well, with some of the segments such as Railways,
Industrial Automation, O Highway and the Distribution business leading the pack. During the
year, the industrial business showed strong performance with our distribution business recording
the highest ever sales. We also launched our new locally manufactured FAG SNV housing range
in the country for industrial applications, improving our competitiveness and the product has

been received well in the market. We continue to invest in improving our reach, capability and
competency to serve our customers and in the coming year you will continue to see new initiatives
being launched.

Your Company has also reached another milestone in its journey for creating deeper capabilities

in the country, since DSIR (Department of Science and Industrial Research of Government of India)
recognised the Talegaon location as an Approved R&D Centre. With this, the Company will be

able to invest further in its R&D capabilities, while bene ting from the tax breaks provided by the
government. Your company now has two DSIR approved facility — one each in Hosur and Talegaon.

The synergies and economies of scale resulting from our recent unifying merger of three entities
into one, and a commitment to sizeable capex into expanding our capabilities and capacity within
India, makes Schae er a formidable force in the marketplace. During the year, we invested

* 2,434 mn, twice as much what we have done in the past years. These investments are for
expanding plant buildings at Talegaon & Savli, and increasing the company’s engineering
capabilities. This will help us increase our production capacities at all plant sites, allowing to
address our home market requirements with swiftness and precision, while creating exibility.

As a technology leader, we are passionate about technology and innovation to bring in the highest
standards of quality and service. Our continued e orts have been recognised by our customers
and industry associations across the board during 2018.

» Ashok Leyland reognised us with a Gold Award for product reliability and technology
» John Deere awarded us with the Partner Level Award for the fth year in a row

e Mahindra presented us supplier excellence Award for our commitment, contribution and
outstanding performance

e SEG Automotive recognised us with Quality Performance Award for maintaining consistent
quality

* Honda Cars acknowledged our relentless e orts to achieve excellence through continuous
imporvement with a ‘1st prize’ for best Kaizen

e Schae er Kaizen projects have also been awarded externally by ACMA (Automotive
Components Manufacturer Association) and QCFI (Quality Circle Federation of India).

e Our e orts on social responsibility has been recognised by the Gujarat State with their CSR
award for one of our agship projects — Nitara.

*OWFTUJOH JOUP UIF '"VUVSF

This transformation comes at the right time. We see the environment around us changing rapidly.
In this increasingly volatile environment, companies that are prepared for the future will sustain
success. Through the year, we have developed plans on preparing the organisation for the future.
With the support from our Group in terms of increased allocation of investments to the country, we
continue our commitment towards Schae er’s business in India.
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Message From The Managing Director and Chief Executive Officer

During the year , Schae er India aligned it's ‘One Schae er India’ strategic plan for the

next ve years with the Executive Board of Schae er AG. The Company intends to build local
R&D capabilities that would make it largely self-su cient; increase localisation for improved
competitiveness; improve its manufacturing footprint (including expanding current plants
and setting up new ones); install a new logistics network for an e cient supply chain and
distribution; and most importantly invest in its people.

$PNQBOZ OVUMPPL

2018 has been a landmark year for Schae er India, and all our employees have put in
tremendous e orts in making that happen. | would like to thank each one for their dedication,
hard work and commitment towards the organisation. Despite 2019 looks a little challenging,
due to the ongoing softness in the automotive industry, your Company is ideally positioned

to perform well. The demand for our products in the automotive, industrial and aftermarket
segments is likely to grow. Driven by a fundamentally strong consumption story - the basic
driving force behind India’s economic growth, the demand for its products will continue to see
sustained growth. In particular, the demand scenario is strong over the medium to long term
led by growth in two-wheelers, construction equipment, tractors, railways and the industrial
distribution business.

The Company’s commitment towards India is underscored by the fact that its sales mix is

being strategically directed in the favour of domestic demand, by consciously allocating more
capacities to the domestic business so as to maintain long-term relationships and contractual
commitments. As India will be amongst the fastest growing large economies for the foreseeable
future, the strategy to focus on building stronger domestic ties will bode well for the company in
the future.

$PODMVEJOH 3FNBSLT

We would like to continue to build upon this hard earned reputation as we maintain our position
of being one strong Schae er entity in India. While we are rmly committed to growing our
business in India, we are equally committed to doing it right - in a manner that is compliant with
the law and with our Code of Conduct. To enable this on the ground, we have a well de ned
Compliance Code in place. Since the inception of the Compliance function in Schae er India

in 2014, more than 80 workshops and trainings covering all relevant employees have been
conducted. Continued sessions are held, reiterating Compliance focus within the organisation,
the content of which are tailored keeping in mind respective business needs and risk pro les.

I would like to thank our skilled employees for their passion, commitment and ongoing pursuit
of excellence. We thank our customers for the opportunity to earn their trust and business. We
are also thankful to our suppliers, bankers and all business associates for their continuous
support.

We are also thankful for the support extended by all our shareholders. Together, we are
determined to bring our vision of ‘One Strong Schae er’ to reality

Sincerely,

Dharmesh Arora
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At a Glance: Schaeffler Group

At a Glance:
Schaeffler Group
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The Schae er Group is a global automotive and industrial
supplier. Ensuring top quality, outstanding technology, and
an exceptional innovative spirit form the basis on the Group’s
continued success.

With over 92,500 employees, the Schae er Group is one

of the leading global technology companies. Its network of
manufacturing locations, research and development facilities,
and distribution networks are spread over 170 locations
across 50 countries. The Group’s strength of 74 production
facilities is the cornerstone of its operations.

One Schaeffler Stronger Together 13
At a Glance: Schaeffler Group

The Schae er Group is actively shaping technological
progress with its 20 R&D centres across the globe.

Its 26,600 patent registrations, led with the German Patent
and Trademark O ce, make the Schae er Group one of the
most innovative companies.

Schae er AG, the Group’s lead company, is a publicly listed
stock corporation incorporated under the German law with its
registered o ce in Herzogenaurach.
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Schaeffler in India: 50+ Years of Progress

Schaeffler in India:
50" years of Progress

INA plant set up at
Pirangut, Pune

FAG becomes part of
Schae er Group

Acquisition of Rane LuK
to become LuK India

1962
ey 1999

o] o .
Commissioned India’s
rst Wheel Bearing

Plant at Vadodara

Production of clutches

' o o for Tractors at LukK,
. Hosur

1969

FAG Germany
acquired shares from
Norma Ho man

Expansion: Railway 1997

Bearing plant was JV between LuK
commissioned and Rane for clutch
systems in India

Commissioned export
oriented unit for

1986 Cylindrical Roller Bearings

Name of the
company changed to P
FAG Bearings India
Limited

1992

Brand name changed
from NORMA to FAG
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Schaeffler in India: 50+ Years of Progress

o
o YT () 2 O 1 5 _ .
2013 enamed a6 Schag er

Schae er India

Production of OAP - Schae er India Ltd
started at INA, Technology Center
Talegaon Announcement of Merger

Production of Heavy

clutches (Dia 395 and

430) at LuK, Hosur

. ........................ o
FAG Savli Plant °® ‘

inaugurated with
advanced Gen C
production

o TR [ LuK : 2nd Plant extension

201 1 Production of Hydraulic 20018

Commissioned 3rd CRS at LuK, Hosur

Generation Wheel Merger completion
Bearing plant at One Schae er India
Vadodara entity established

)
Production of HLA/RFF
started at INA, Talegaon

New INA plant
inaugurated at Talegaon,
Pune. Introduced E1
Spherical Roller Bearings



16 One Schaeffler Stronger Together
Board of Directors

Board of Directors

Mr. Rakesh Jinsi Mr. Satish Patel Mr. Jurgen Ziegler Mr. Klaus Rosenfeld  Mr. Avinash Gandhi

Independent Director-Finance & CFO  Non-Executive Non-Executive Chairman
Director (From Feb 13, 2019) Non-Independent Director Non-Independent Director Independent Director
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(Up to Feb 13, 2019)
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"T B QBSU PG PVS i0OOF 4DIBF
JOJUJBUJIJWF PVS DPSQPSBUF
VOJGPSN CSBOE JEFOUJUZ T
$PNQBOZ T XPSMEXJEF JNBHF
DPOTPMJEBUF PVS QPTJUJPO
DPSQPSBUF CSBOE PVS UISF
CSBOET -V, */" BOE '""( DPOUJ
XJEF SBOHF PG QSPEVDUT BO
PVS DVTUPNFST USVTU



20 One Schaeffler Stronger Together

Three strong brands. One strong company: Schaeffler

Three strong brands.
One strong company: Schaeffler

The whole is greater than the sum

of its parts. With the merger of our
three entities - INA Bearings India
Private Limited (INA India) and LuK
India Private Limited (LuK India) with
Schae er India Limited, our combined
India operation has become the leading
Automotive and Industrial Supplier in
India. Post-merger, the Company now
has over INR 45.6 billion in revenues
and around 3,000 e cient employees.
Our uni cation makes way for multiple
synergies and opportunities to align
ourselves together to serve our
customers better. Working together as
one unit, we are more e cient, more
agile and exible. That is exactly what
we have set out to do post-merger —
build upon the strong foundation of
our history and experience, driving
stronger but simpler processes. We
are improving our local manufacturing
capabilities by expanding our existing
plant facilities. Furthermore, we are
recon guring our pan-India logistics to
become more e cient.

Schae er is a technology leader, and
a leading Automotive and Industrial
Supplier in India. The consolidation
of our operations, revenues and
employees have made us more

e cient, increasing our ability to serve
our customers in a better manner.
While we consolidate our position
under one single corporate brand, our
three strong product brands LuK, INA
and FAG continue to o er wide range
of products and solutions that our
customers trust.

8JEFS OFUXPS
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Schae er’s large operations in

India is supported by a well thought
out network of over 29,000+ touch
points across the country, including
distributors and retailers. This network
supports business growth by ensuring
availability of our three brands

across the length and breadth of the
country. With the consolidation of our

operations in India, we are now able to
leverage this vast network and expand
our geographic reach, getting closer
to our customers. Not only this, our
distributors will now have an enhanced
portfolio with the possibility of selling
all three brands depending upon the
capacity and capability. Looking ahead,
Schae er is investing in a state-of-the-
art training and development facility to
build the network competency to serve
the customers in a better manner.
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