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E PHOSPHATE COMPANY LIMITED

ICE

e is hereby given thal the Annual General Meeting of the Members of the Company will be held at Somany
erence Hall of MCC Chamber ol Commerce & Industry, 15B Hemant Basu Sarani, Kolkata-700001 on Monday,
.2th August, 2013 at 11.30 AM. o transact the following business:-

To receive and adopt the Profit and Loss Account of the Company for the year ended 31st March, 2013 and
Balance Sheet as at that date fogether with the Reports of the Direclors and the Auditors thereon.

To elect a Direclor in place of Shri Binod Khaitan, who retires by rofation and being eligible offers himself for
re-election.

To elect a Director in place of Shri Dilip Pratapsingh Goculdas, who refires by rofation and being eligible offers
himself for re-election.

To appoint Audilors and (o fix their remuneration.
ecial Business
an Ordinary Resolution

“RESOLVED THAT Sluni Suresh Kumar Bangur, be and is hereby appointed as a Director of the Company
liable to refire by rotation.”

1 a Special Resolution

“RESOLVED THAT pursuanl o the provisions of Sections 198, 269, 309 and read with Schedule Xiii and all
other applicable provisions, if any, of the Companies Act. 1956. or any slatutory amendment or modification
thereto the Company hereby approves the appoiniment of Shri Suresh Kumar Bangur, as a Whole-Time Direclor
of the Company designaled as Executive Direclor, for a period of 3 (three) years with effect from 13th August,
2013 on the tems and conditions including remuneration as are sel out in the draft agreement to be entered into
between the Company and Shri Suresh Kumar Bangur, as laid belore the meeting, which agreement is hereby
specifically approved and sanclioned wiih liberly 1o the Board of Direciors of the Company to alter, vary and
modify the terms and conditions of the said appointment and/or remuneration and/or agreement, in such manner
as may be agreed upon by and between the Board ol Directors and Suresh Kumar Bangur as nol to exceed the
limils specified in Schedule Xl of the Companies Acl, 1956 including any amendment thereof from time to time
being in force™.

“RESOLVED FURTHER THAT notwilhstanding anything herein above sialed. where in any financial year the
Company has no profits or its prolits are inadequate, the Company do pay Shri Suresh Kumar Bangur, remu-
neralion by way of salay. perquisiles and allowances not exceeding the ceiling/limits specified under Schedule XHI
of the Companies Act, 1956".

“RESOLVED FURTHER THAT the Beard of Direclors of the Company be and is hereby authorised 1o do and
perform such acts, deeds. mailers. or things and lake such steps as may be necessary, expedient, or desirable to
give effect 1o the alotesaid Resolutions”.

By Order of the Board
Registered Olfice:
14, Netaji Subhas Road.
Kotkata-700001. M.D.Damani
Daled: 28th May, 2013 Director & Secretary
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NOTES :

1.

=

6.

10.

11.

12.

A Member entitled o attend and vote is entilled {0 appoint a proxy lo allend and vote instead of himself and the
proxy need not be a member of the Company. Proxies in order to be effective must be received by the Company
nof less than 48 hours before the commencement of the meeting.

Members who hold shares in Dematerialized form are requested to bring their Client ID and DP  ID nos. for
easier identiflicalion of attendance at the meeting.

The Redgister of Members and Share Transfer Books of the Company will remain closed from 1st August, 2013 to
12th August 2013 (both days inclusive).

A member desirous of obfaining any infonnation concerning the accounts and operation of the Company is
requested o send his queries to lhe Company at least 7 days before the date of the meeting, so that the
information required by the member is made available at the meeting.

Members who have not encashed their dividend warrant for F.Y.2006-07 are requesled to write immediately to
the Company.

Pursuant to Section 205A of the Companies Act, 1956, as amended: -

a) Al unclaimed/unpaid dividends upto the Financial Year 1993-94 have been transferred to the General
Revenue Account ol Central Government. Members concerned are requested to claim the amount from the
Registrar of Companies, Wesl Bengal. )

b) Unclaimed dividend for the financial years 1994-95 to 1998-99 have been transferred to the Investor
Education and Protection Fund of the Ceniral Government and no claim be made in respect of dividend
from the Company.

Members altending the meeling are requested to bring their copy of the Annual Report with them to the meeting.

As per the provisions of the Companies Act, 1956, as amended, facility {or making nomination is available to
individual shareholder. The prescribed form can be obtained from the Company.

SEBI has made frading in shares of the Company compulsory in demalerialised form for all investors w.e.f.
277272001 under ISIN:INE398C01016. Shareholders are requested to get their share holding dematerialised.

Ministry of Corporale Allairs vide ils circular no.17/2011 dated 21/04/2011 & 18/2011 dt.29/04/2011 has taken
Green Inilialive in the Comporate Governance by allowing the companies to send various notices/documents
including audited flinandial results, direclors reporl, auilors report. general meeting notices to the members through
electronic mode to the registered email addresses of the shareholders.

Members are therefore requesied to register their email addresses with the Company at its Registered Office and
also keep a nole fo inform any change in your email address.

As per SEBI's circular in respect of transaction involving transfer of shares in physical form of a listed company, it
is mandatory for the transferee(s) 1o lumish copy of PAN card for registration of transfer of Shares.

Delails of Direcior seeking appoiniment/re-appointment;

Shri Binod Khaitan aged 70 years is holding degree of B.Com. & M.B.A. (Geneva) is on the Board of Director
of the Company. since December 1990. He is an eminent businessman with wide experience in the business of
Timber, Tea, Jule, Ferlilizer, Tyre-Tubes and Soft Drinks. He is also a Director of Art Finance & Trade Lid. and
independent Director in Eleclrosteel Casling Ltd. He is member of Rotary Club of Central Calcutta and actively
involved in social service, specially in the uplilinent of villages around Kolkata. I'le along with his family members
holds 570560 Equily Shares in the Company.

Shri Dilip Pratapsingh Goculdas aged 54 years, has been appointed Director on the Board of the Company
since 2011. e is an industrialist with over 3 decades of experience in Industry, Commerce, Corporate Affairs
and Inlernational Trade. tle has been aclively involved in setting-up and management of a number of companies
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in the field of Chemicals. Fertiliser and Engineering. He is currently on the Board of Indus-Agro Services and
Consultants Private Ltd. The Greens Textile Manufacturing Company Private Lid. and Chairman of Poseidon
Breeding Privale Lid.. He is also Trustee of Bombay Gowrakshek Trust & the member of Managing Commiltee of
Bombay Gowrakshak Mandalee.

ili.  Shri Suresh Kumar Bangur aged 60 years is a Commerce Graduate. He has a business experience of over 35
vears with wide experience in Fertilizer, Paper & Plastic Packaging Industry. He is also Direclor of Rajyavardhan
Vanijya Put. Lid., Swastik Global Papers Pvt. Ltd., Mani Packaging Put. Lid. & Abhinandan Goods Pvt. Lid. He
was Regional Chainman of Indian Chemical Association, Mumbai and Member of SSP Advisory Committee of
Fertilizer Association of India, New Dethi. He along with his family members holds 156340 Equity Shares ol the
Company.

13.  All documents referred to in the Notice and accompanying Explanalory Statement are open for inspection at the
Registered Olffice of the Company on all working days between 11 AM. and 1 P.M. uplo the date of the Annual
General Meeting.

EXPLANATORY STATEMENT PURSUANT TO SECTION 173(2) OF THE COMPANIES ACT, 1956

Item no. 5

Shri Suresh Kumar Bangur was appointed as an Additional Director of the Company by the Board on 13th August,
2012.

In terms of Section 260 of the Companies Act, 1956 he holds office upto this Annual General Meeting. Notice under
Section 257 of the Companies Act, 19506 from a member proposing the candidature of Shri Bangur as a Director of the
Company has been received along with a deposit of Rs. 500/- signifying his intention to propose the candidature of Shri
Bangur for the office of the Director and move the resolution as set out in item 5 of the notice.

Shri Bangur is a Commerce Graduate and has business experience of over 35 years oul of which over 30 years is in
Fertiliser, Paper & Plastic Packing indusiry. e has been the Regional Chairman of Indian Chemical Association,
Mumbai and is a member of SSP Advisory Committee, Feriilizer Association of India, New Delhi. In view of his vast
experience, the Board of Directors has considered it appropriate 1o induct Shri Bangur on the Board.

The Board considers il in the interest of the Company 1o avail the services of Sri Bangur and accordingly commend the
resolution for your approval.

None of the Directors, except Shri Suresh Kumar Bangur, is in any way regarded as concerned or interested in the
aloresaid resolution.

Hem No. 6

The Board of Directors of the Company in ils meeting held on 13th August, 2012 considered it appropriale to appoint
Shri Suresh Kumar Bangur as a Whole Time Director designated as Execulive Director for a period of three years w.e.f,
13th August 2012 subject lo approval of the members of the Company. An agreemeni was entered into between the
Company and Shri Bangur, in respect of his appointment, inter-alia, containing the following terms and conditions.

Salary : - Rs.1,00,000/- to Rs. 2,50,000/- subject to revision by the Board from time to time.
Perquisites :
(i) House Rent Allowance : As per rules of the Company

(i)  Medical Expenses : Reimbursement of medical expenses for sell, spouse, dependent children / parent equivalent to
one month's salary in a year.

(iii) Leave Travel Assistance : Reimbursement of actual travelling expenses for sell, spouse, dependent children /
parents equivalen! to one monih’s salary in a year.

{iv) Car: Free use of Company's Car with Driver and / or reimbursement of expenses incurrend thereto.

{v)  Telephone : Free mobile and lelephone facility at residence and / or reimbursement of expenses incurred thereto.
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(vi) Leave Encashment : As per rules of the Company.
{(vii) Club Fees: Payment of Club [ee ol two clubs.

(viii) Personal Accident Insurance : Payment of all accident premium for sell, spouse and dependent children subject to
a maximum of Rs. 10,000 in a year. .

(xi) Reimbursement ol Expenses : Reimbursement of all entertainment, travelling, hotel and other expenses incurred
during the course of and in connection with the business of the Company.

(x}  Any other perquisites as may be allowed by the Board.

The provision of car for use on Company's business and telephone at residence will not be considered as perquisites.
Personal long distance calls on lelephone and use ol car for private purpose shall be billed by the Company to Shri
Bangur.

In the event of absence or inadequacy of prolils. the Executive Director shall be entitled 1o receive a remuneration
including allowances, perquisiles etc. as are recommended by the Remuneration Committee to the Board of Direclors
but not exceeding lhe limits as may be prescribed in the Schedule XIll of the Companies Act, 1956 as amended as
minimum remuneralion.

The above also may be lrealed as an abstract of the lenns and conditions governing the appoinimen! and remuneration
of Shri Bangur as Execulive Director, pursuant 1o Seclion 302 of the Companies Acl, 1956.

The Board commend the resolution for approval of the members.

None of the Direclors, excepl Shri Suresh Kumar Bangur is in any way regarded as concerned or interested in the
aloresaid resolution.

Information pursuant to Schedule Xill of the Companies Act, 1956 in respect of the appointment of a
managerial person and paying specified remuneration.

General Information : The Company was incorporaled in 1949 and engaged in the business of manufacturing of Single
Super Phosphate Fertiliser and Sodium Silico Fluoride.

Information about the Appointee : Shri Suresh Kumar Bangur aged 00 years is a Commerce Graduate. He has a
business experience of over 35 years with wide experience in Ferlilizer, Paper & Plastic Packing Indusiry. He is also
Direclor of Rajyavardhan Vanijya Pul. Ltd.. Swastik Global Papers Put. Ltd., Mani Packaging Pvl. Lid. & Abhinandan
Goods Pvt. 1td. He was Regional Chairman of Indian Chemical Association, Muinbai and Member of SSP Advisory
Commitlee ol Fertilizer Associalion of India, New Delhi. He has no pecuniary relation direclly or indireclly with the
Company or relationship with the management personnel except he holds 4.33% Equity Shares in the Company.

Other information : The Company earned an operational profit of Rs. 258 lakhs for the year ending 31-3-2013
comparative 1o Rs. 587 lakh in the previous year. Alter providing financial expenses, depreciation, tax provisions & extra
ordinary expenses, Company made a loss of Rs. 163 lakh in the current year compare to prolit of Rs. 160 lakh in the
previous year.

In order to reduce Subsidy burden, Government of India steeply reduced Subsidy on Fertilizer during 2012-13 and
allowed manufacturers to increase selling price. Such sleep increase in selling price in a short period could not be fully
passed on the markel, hence Company suffered loss.

Disclosures : Remuneration package ol the appoinlee is specified in Item 6 of the explanaiory slatement forming a part
of notice calling the Annual General Meeting.
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DIRECTORS’ REPORT
TO THE MEMBERS

The Directors present their Annual Report together with the Audited Accounts of the Company for the year ended on
31st March, 2013

Rs. in lacs
FINANCIAL RESULTS Current year Previous year
Turmover & Other Incomes 6,234 7,535
Operating Profit (LBITDA) 259 588
Finance Cost 442 368
Depreciation 57 46
Net Profit {l.oss) (240) 173
Tax Provision Net {80) 13
Share Issie Lxpenses 3 —
Profit {Loss} ofter tax (163) 160
OPERATION

Production & Sale of Single Super Phosphale (SSP) Fertiliser {(Powder & Granulated) of your Company was at 56321
Metricton (MT) & 53383 MT respectively during the year, compared lo 67514 MT & 71696 MT in the Previous Year.
Company also Produced & Sold 294 MT & 274 MT of Sodium Silico Fluoride, a Value Added Product during the year
compared fo 208 MT & 205 MT in the previous year.

Govt. of India reduced Subsidy on S5P Fertiliser from Rs. 5539/-Per Meiric Tone (PMT) for the year 2011-12 to
Rs. 3673/-PMT for the year 2012-13, a steep cut of over 33'%. Since prices of fertiliser are market delermined by
manufacturers themselves from 2010 onwards, it was assumed that reduction in Subsidy will be recovered from market
by respeclive manulacturers by increasing their selling prices, balancing company's total realisation / revenue when
enhanced subsidy was payable.

Sale of Co's product was restricled due to draught in early part of Kharif in West Bengal coupled with initial resistance
from farmers for sudden & sleep increase in prices of Fertilisers. However, of late farmers are accepting new prices and
demand is slabilising.

Huoge {unchecked) impoit of finished Feuiliser during last two years, much in excess of demand and temporary reduction
in consumplion due {o abnomal increase in markel prices of Fertilisers has resulied in very high inveniory of finished
fertiliser (imported and indigenous) within the trade channel.

Due to factors discussed above, your Company counld not fully pass on increased cost {including deep cut in Subsidy} to
the markel. This resulied in operating profit of (EBITDA) Rs. 259 lakh only in the year compared 1o Rs. 588 lakh in the
previous year.

Abnormal delay in payment of Subsidy by Goul. of India and higher credit (Tenor & Amount) to Wholesalers, further
raised finance cost of the Company.

After providing for financial cost, depreciation. fax adjusimentts & share issue expenses, your Company reported a net
loss of Rs. 163 lakh in this year compare to net prolit of Rs. 160 lakh in the previous year, '

In view of losses in current year. Direclors regrel their inability to declare any dividend.

The Company confinues 1o keep on hold the production of Sulphuric Acid as the overall business dynamics do not
warrant resumplion of production.

As reporied last year aboul modernization of Granulation Plani, we are pleased fo inform that refurbished Granulation
Plant has statled since [9h January, 2013, Now this Plant consume coal as fuel in place earlier Furnace oil. Company
is ready with Granulation Plant but Govt. of India has deferred STOP sale of Powder S5P for one more year from May-
2013 1o May-2014. However. Co. has starled Granulation Plant albeit in low capacity.

In order lo give transparency and 1o make the availability visible. Departiment of Fertiliser, Government of India has
faunched a website in their portal, wherein the manufacturers / marketers of fertilisers have 1o update the information of

Fal
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purchase of raw materials, production and sale of ferliliser on daily basis. This has further scrolled down and all the
dealers (wholesalers & relailers) are being required to update the deiails of availabilily of fertiliser with them. This
process is on the initial stage and is expecled to be regular by the end of ensuing Rabi Season 2013. Linking to this,
Government of India is progressing on their plan to give subsidy directly to the farmers. The trial of this is in progress.

PREFERENTIAL ALLOTMENT OF SHARES

As per approval of the members 1o increase the Authorised Capital of the Company in the last Annual General Meeting
and in terms ol the specilic approval received from the Members of the Company by Postal Ballot for preferential issue of
shares, your Company has successfully raised Rs. 450 lacs by issuing 18.75.000 equily shares of Rs. 10/- each at a
premium of Rs. 14/- per share on Preferential Basis to Promoters and others for General {RRegular) Capital Expenditure
and o shore up net Working Capital margin. As a Result of Preferential Allohment. the paid-up Equily Share Capital of
the Company has increased rom Rs. 173.25 lacs to Rs. 360.75 lacs and created a balance in Share Premium Account
(o the tune of Rs. 262.5¢) lacs.

CREDIT RATING

As per BASEL H noms, Company's working capital facilities has been rated hy CARL, wherein Long Term Bank
Facililies has been raled as CARE B+ (pronounced Single B plus) and Short Term Bank Facilities has been rated as
CARL A4 (pronounced A Four).

RISK & CONCERN

Your Company's product is agro input, the demand of which is dependent on yood monsoons and fair climatic
conditions besides Goveinment policy.

TECHNOLOGY ABSORPTION CONSERVATION OF ENERGY, AND FOREIGN EXCHANGE EARNINGS
AND OUTGO

Information as per Section 217(1)(e) of the Companies Act. 1956 read with Companies (Disclosure of Particulars in the
Report of the Board of Ditectors) Rules, 1988 are given in Annexure A and forms a part of this Report.

FIXED DEPOSITS

Your Company has not accepted any deposit from the public under Section 58A of the Companies Act, 1956 and the
Deposit Rules during the year under review.

INDUSTRIAL RELATIONS
The relation with the employees remained cordial.
PARTICULARS OF EMPLOYEES

As per Seclion 217(2A) of the Companies Acl. 1956 read with Companies (Parliculars of Employees) Rules, 1975 are
given as per Annexure BB and forms a parl of this Report.

DIRECTORS
Shri Binod Khaitan retires by rotation and being eligible. offers himsell for re-appointment.
Shri Dilip Pratapsingh Goculdas refires by rotation and being eligible, offers himself for re-appointment.

Shri Suresh Kumar Bangur has been appointed by the Board on 13th August 2012 as an Additional Divector and Whole
Time Director. In lerms of Seclion 260 of the Companies Act, 1956 he holds office as Additional Director uplo this
Annual General Meeling and being eligible offers himself for re-appointment.

Approval of the shareholders is sought for the appoiniment of Shri Bangur as Whole-Time Director designated as
Execulive Director w.ef. 13th August 2012 on the terms and conditions as mentioned in the resolution which are placed
before you as per explanatory statement allached to the notice.

Particulars of the Directors seeking appointiment / re-appointment are appended in the noles lorming part of the notice
for the ensuing Annual General Meeting

DIRECTORS' RESPONSIBILITY STATEMENT
In pursuance to Section 217(2AA) of the Companies Act. 1950, the Board of Directors hereby stale:

1. that in the preparation of the Annual Accounts. the applicable accounting standards have Leen followed along
with  proper explanation relating to material departures;
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2. that the Directors have selecled such accounting policies and applied them consistently and made judgments and
estimates that are reasonable and prudent so as to give a lrue and fair view of the state of affairs of the Company
at the end of the linancial year and of the Profit or Luss of the Company for the year;

3. that the Direclors have taken proper and sufficieni care for the mainienance of adequate accounting records in
accordance with the provisions of the Companies Acl, 1956 for safeguarding the assets of the Company and for
preventing and detecling fraud and other irregularities;

4. that the Directors have arranged preparation of the Annual Accounts on a going concern basis.
CORPORATE GOVERNANCE

As per Listing Agreemen! Comorale Governance has become applicable 1o the Company at the fag end of financial year
i.e. from 21st March 2013. In accordance with thal, three commillees namely Audil Commitiee, Remuneralion Commiilee
and Share Transfer & Shareholders/lnvestors Grievance Commillee have been formed and mandated with terms of
reference, powers and rules conform 1o the requirement of Section 292A of the Companies Acl 1956 and as specified in
Clause 49 of the Listing Agreement. Meelings of these Commiltees are being held in current year and report thereof will
be placed before you in the next Annual General Meeling. 1lowever, the Company has always pracliced principles of
Corporate Governance and some highlights of same are annexed to this reporl.

MANAGEMENT DISCUSSION AND ANALYSIS
Managemen! Discussion & Analysis Reporl as required under Listing Agreement is annexed and forms part of this report.
COST AUDIT

Central Govermment has approved the appoiniment of M/s S. Gupta & Co., Cost Accountants for conducting Cost Audit
of Fentiliser and Sulphuric Acid for the year 2012-13. Since there was no production of Sulphuric Acid in 2012-13, an
application is being moved 1o the Minisiry of Corporale Alfairs. New Delhi. requesling them-1o keep Cost Audit Order for
Sulphuric Acid in abeyance Iill the production of Sulphuric Acid re-commences.

INSURANCE
All the properties of the Company are adequalely insured.
AUDITORS & AUDITORS REPORT

Messers. Balliboi, Purohit & Darbari. Chartered Accountants, the Auditors of the Company relire at the ensuing Annual
General Meeling and are eligible for re-appointiment.

The Board commend their appeiniment.

The Notes on [inancial stalements referred 10 in Audilors Report are self explanalory and do not call for any further
comments.

ADEQUACY OF INTERNAL CONTROLS

The Company has adequate Internal Conlirol Sysiem commensurale 1o ils size and business. M/s R.D.Daga & Co.,
Chartered Accounlants, has been appointed Internal Auditors to conduct internal audit on the company's aclivities.

ACKNOWLEDGEMENT

The Directors wish lo record their appreciation of dedication and commitments of the employees and the teamwork
displayed by them. Your Direclors are also thankful to Stlate Bank of india. State Bank of Mysore, Syndicate Bank,
Central Government, Stale Government, Shareholders, Customers, Dealers, Vendors & Auditors for the continuous
suppori and assistance.

On behalf of the Board of Directors of
The Phosphate Co. Lid.

Kolkata Suresh Kumar Bangur Binod Khaitan
Dated: May 28, 2013 Executive Director Director
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ANNEXURE TO DIRECTORS’ REPORT

A Information as per Section 217(1)(e) of the Companies Act, 1956 read with Companies (Disclosure of Particulars in the Report of the Board of
Directors) Rules. 1988 and forming a part of the Divectors’ Repot.

1. CONSERVATION OF ENERGY
Disclosure of Particulars with respect to conservation of eneray
A. Power and Fuel Consumptiion This Year : Previous Year
1. Elecricily:
(a) Purchased:

Units ‘O00KWIH 1695504 2012883
Total Rs.Lacs 139.18 136.71
Rate/Unit Rs/KWH 8.21 6.79
(b)  Own generation:
(i) Through Diesel Generator
Units ‘000KWH — —
Uhnit per litre of Dieset oil "O00KWIH —_ —
CosiUnit Rs. KW —_ —
(ii) Thiough Steam
Tubine/Generator ‘000RWH — —
2. Coal [Specily & Where Used):
Quantity Tonnes 163.610 —
Total Cost Rs/Lacs 17.30 —
Nverage Rate Rs./Tomne Rs/Tonne 10574 —
3. Fumare Oil :
Quantity KL —_ —
Total Cost Rs.Lacs - -
Average Rate Rs/KL. —
4. Others/Intemal Generation : ‘000KWH — —
B. Consumption per unit of Production Electvicity Fumace Oil Electricity Furnace Oil
(KWEIMT) (LTRSMT) (KWHMT) (LTRSMT)
Superphosphate 28.82 — 26.74 —
Sulphuric Acid —_ — — —
Granulated Fertiliser 12.80 0.337 — —
Sodium Silico Fluoride 35.64 — 3586 —
I FOREIGN EXCHANGE EARNINGS & OUTGO
Famings Rs./Lacs Nil ' Nil
Ouigo Rs.Lacs 2910.96 3226.54
B. Information as per Section 217{2A) of the Companies Act. 1956 read with the Companies (Particulars of Employees) Rules, 1975
Name Ag Designation/ Remuneration  Qualification Date of Commen-  Previous Employ- % of Equity
Naiure of Duty {Rs)) & Experience cement of ment held with held
Employinent

Shri Suresh Kumar Bangur 60 Execulive Direclor  18.23,801/- B.Com 40ys.  15th Oct., 1982 Ms. Raj Luxmi Associates  4.33
{Production &

Developmment}

NOTES :

L Remuneration includes Salary, FHouse rent Allowance, Contribution to Provident fund. Superannuation Amnuity policy, Leave Travel Assistance.
Club Membership (ee. Reimbursement of medical expenses and other perquiisites evaluated on the basis of Income Tax Act, 1961 & Rules framed
thereunder.

2. Gratuity has not been included in remmuneration

w

Nature of Employinent : Non Contactual,
4 Terms & Condditions - As per Company's Rules.
On behalf of the Board of Directors of
The Phosphate Co. Lid.
Kolkata Suresh Kumar Bangur Binod Khaitan
Dated: Muay 28, 2013 Executive Director Director

K
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MANAGEMENT DISCUSSION AND ANALYSIS
Industry Structure and Development :

India is primarily an agrarian economy with agiicullure as the backbone of economy. Resuliant, Indian fertilizer industry
has fabulous scope for providing agri-input. Burdened with a mission of feeding ils increasing populahon India needs {o
be self reliant in food grains and frust will have (o be placed on fertilizers.

Single Super Phosphale (SSP) Ferlilizer industry is the ground-breaking fertilizer indusiry in the country. SSP fertilizer
contains Sulphur and Calcium besides Phosphorus so it is an ideal manure fo abolish sulphur deficiency in soil resulling
into increase in yield of potato, rice tobacco. oilseeds etc. {0 a great extent.

We therefore expect SSI? 1o have a good fulure in the years to come.

Production & Performance :

During the year under eview, your company achieved production of 51528 MT of Powdered Single Super Phosphate,
4842 MT of Granulated Single Super Phosphate {(GSP} as against production of 71694 MT of Powdered Single Super
Phosphate and Nil MT ol GSP in the previous year.

The Company repotted an operating prolit (CBITDA) of Rs. 259 lacs in current year against an operating profit of
Rs. 588 lacs in previous year. Aller providing for Finance Cost, Depreciation, Tax Adjustments and Share Issue
Expenses, the Company reporled a net loss of Rs. 163 lacs against profit of Rs. 160 lacs.

Internal Control Systemns and their adequacy :

The Company has proper and adequate system of infernal confrols commensurate with ifs size and scale of operation fo
protect all its assels against loss from unauthorized use or disposition and all transactions are authorized. recorded and
reported in conlonuity with generally accepted accounting principles. Internal Controls are also reviewed by the Internal
Auditor.

Human Resources :

{luman Capital forms the critical part of an enferprises privileged assets. The Company continued ifs commitment {o
acyuire, develop and enhance its human poteniial. With a dedicated sirategy of empowering people at all levels and
encouraging lo take decisions supplemented with ftee flow of information and ideas, has helped in strengthening its
human capital base of the Company.

Opportunities :

The Company's manufacluring unit situated al Rishrva in the Fooghly distiict of West Bengal which put it in a good
stead o speedily sewice demand. The Company's infegraled Granulated Super Phosphate Plant to manufacture
Granulated Super Phosphate in conformity with Government line of action.  Proximity to sea port /imarkets coupled
with a dedicated mulli-disciplinary work force has all along enabled the company to respond to spurts in demand. The
Company's "LAKSHMI™ brand of produce is well accepted in the market as premiwmn quality product which has also
crealed a benchmank in fenns of reliability and oulput.

Threats :

Since the company's business is dependent upon policy of the Govemment and good monsoon, any change therein may
likely lo affect the projections and plans of the company. Any adverse novernent in Rupee/Dollar parily can also effect
Company's operalion.

Future Qutlook :

FFor an indusfry finked with food grain production to meet the requirement of ever growing population, the future outlook
seems posilive. Despite India being third largest producer of fertilizer in the world, is also second largest importer and
therelore there is a scope ol increasing production of fertilizer to cater the demand of farmers and restrict importt to
conserve precious [oreign exchange.

Government of ndia has further reduced subsidy for the year 2013-14. IHowever, this time price of raw materials is
softening. FFurther, this year impoit of Phosphatic fertiliser is only marginal. Moreover. there is a {orecast ol Good
Monsoon. All these factors must be converted in vobust demand and should auger well for the Company.

Cautionary Statement :

Staleinent in this management discussion and analysis describing the Company's objectives, projection, estimates and
expectations may be Torward looking stafemients” within the meaning of applicable laws and regulations. Actual results
may differ lrom those expressed or implied as many lactors- like, availability of raw materials, changes in political and
economic environment in India, applicable Statutes. Labour Relations and Interest Costs etc., may affect the company's
operations.
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REPORT ON CORPORATE GOVERNANCE

Company's Philosophy

The Company's Philosophy on governance is founded upon and structured on a rich legacy of ethical and transparent
business conduct at building trust amongst diverse stakeholders on fairness, transparency and ethical behavior.

Board of Directors

The Company's Board ol Directors comprises of an optimal complement of independent professionals experienced
promoters as-well-as Company Executives having in-depth knowledge of the business and the industry. It represents a
mix of professionalisin, experience and knowledge. The size and composition of the Board conform 1o the requirements
of the Corporate Governance Code under the Listing Agreement with the Stock Exchange.

i)

i)

ifi)

Composition & Category

The Board of Diveclors of your Company as on 31st March. 2013 consisted of six directors as under :

NAME OF DIRECTORS CATEGORY

Shri Binod Kumiw Khaitan Promoter/Non Execulive Director
Shii Hemant Bangur Promoter/Non Execulive Director
Shri Suresh Kumar Bangur {(w.e.f. 13-8-12) Promoler/ xecutive Director

Shri Dilip Pratapsingh Goculdas Independent/ Non Executive Director
Shri Pranab Kumar Bhanjachaudhuy Independent / Non Execulive Director
Shri Murali Dhar Damani Non Promoler/Executive Direclor

None of the Direclors on the Board holds (he office of director in more than 15 companies or memberships in
commillees of the Board in more than 10 commitiees or Chainnanship ol more than 5 commiltees.

Board Proceedings

In terms of the Company's Corporale Governance Policy. all statulory and other significant material information
are placed before the Board to enable il lo discharge ils responsibilities of strategic supervision ol the Company as
trustees of the Shareholders.

Attendance at the Board Meetings/last AGM etc.
Six Board Meelings were held on the following dates:
14.05.2012 22.06.2012 13.08.2012 05.11.2012 06.02.2012 21.03.2013

The altendance of the directors at the Board Meetings held during the year is given in the chail below which also
shows delails of the number of Directorships. Commitlee Chairmanships/ memberships held by them in other
companies excluding private limited companies, foreign companies, membership of managing commiltees of
various chambers/bodies and alternale directorships during the Financial Year under review,

Name of No of Board Attendance at Directorship/Committee

the Director Meetings last AGM held Chairman/Membership
attended on 13.8.12 in other Companies

Shri Binod Khailan 6 Yes 1 Company & 2 commitlees

Shii Hemant Bangur 6 Yes 8 Companies & 3 commitlees

Shri Suresh Kumar Bangur 4 Yes Nil

(w.el 13.08.2012)

Shri Dilip Pratapsingh Goculdas 3 Yes Nil

Shri Pranab Kumar Bhanjachowdhury 5 Yes Nit

Shri Murali Dhar Damani 5 Yes Nil
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Board Commitiees

There are three commitlees of the Board viz.. Audit Commitlee. Remuneration Committee and Share Transfer and
Shareholders/ lhwestors Grievance Commillee .

Matlers requiring the Board's atlention/approval will be placed before the Board along with Minules of the respeclive
Commillees. The Terms ol Reference role and composition of these Commitlees are provided below:

Audit Commiitee
Composition

Audit Committee was formed on 21st March, 2013, consisting of three Directors namely Shri Pranab Kumar
Bhanjachaudhury. Non Execulive Independent Direclor as Chairman. Shri Dilip Pratapsingh Goculdas - Non Executive
Independent Direclor as Member and Shii Suresh Kumar Bangur-Lxeculive Promoter Direclor as Member with
Shri M. D. Damani as Secretary of the Conmiillee.

No meeting of the Conunittee was held during the financial year under review and as such no fee was payable.

Broad Terms of Reference :

Audil Commitlee will assist the Board in discharging ils responsibilities regarding compliance with legal and regulatory
requirements, the quality and integrity of the accounling. audiling, reporling practices & financial disclosures of the
Company. The tenms of reference of the audit conunitlee are in accordance with paragraphs (C and D} of Clause 49(ll)
of the Listing Agreement and as specified by the Board of Directors of the Company and inter-alia include:

° Reviewing the company's financial reporting process and disclosure of financial information;

D) Recommending the appointment, re-appointiment and removal of stalutory audilors, fixation of audit and other
fees;

. Reviewing the quanterly and annual financial slatements with primary locus on accounting policies and practices,
compliance wilh accounling standavds and legal requirement concerning financial slalements;

) Reviewing the adequacy of internal control systems and intermal audit funclion, ensuring compliance ol internal
control syslems and reviewing the Company's {inancial and risk management policies;

° Reviewing the reporis furnished by the inlernal auditors and slalutory audilors and ensure suilable follow-up
thereon;

. Reviewing the financial statements.

Audil Commitlee while reviewing the Annual Financial Statements also reviewed the applicability of various Accounting
Standards (AS) issued by The lustitule of Charfered Accountants of India during the year. Compliance of the AS as
applicable ta the Company has been ensured in the Financial Statements for the year ended 31st March, 2013.

Share Transfer & Shareholders/Invesiors Grievance Commiiitee
Composition :

Share Transfer & Shareholders’ Investors/ Grievance Commiltee consisling of three members, Slui Binod Khaitan, Non
Execulive Promoler Director as Chairman, Shii Suresh Kumar Bangur, Execulive Promoter Director and Shri M. D.
Damani, Director was formed during the financial year under review.

No nmeeting of the Connnillee was held during the [inancial year under review and as such no fee was payable.
Broad Terms of Reference :

The terms of reference of the Commitlees are lo look into redressal of Shareholders/lnvestors complaints relating lo non-
receipt of nolices, share cerlificales. annual yeports, dividends, transfer of shares, dematerializalion of shares and other
grievances and lo oversee redressal of shareholder and investor grievances and approval of transler / transmission / sub-
division / remalerialisation of shares. issue of duplicate share cerlificales etc.. Registrar & Share Transfer Agents M/s
Maheshwari Datamiatocs Pl Lid. (MDPL) will give periodical reports to the Commiiliee aboul all the above activities.
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Further, all Iransfers / transmissions and other work will be done under authentication of Company officials as per
advice /approval of M/s MDPL.

Compliance Officer :

Mr. Murali Dhar Damani Company Secretary is the Compliance Officer for complying with the requirements of SEBI
Requlations and the Listing Agreements with the Stock Exchanges in India.

The details of complaints veceived and allended to during the year are given below:

a. No. of complainls received from shareholders : Nil
b. No. of complaints resolved / redressed : Nil
c. No. of complaints pending as on 31st March, 2013 : Nit

No investors grievances remained unattended/pending for more than 30 days and no requesls for share transfers and
demalerialisalion received during the financial year were pending for more than two weeks.

Remuneration Commitiee
Composition :

Remuneralion Commillee comprised ol three members, Shri Dilip Pratapsingh Goculdas, Non Executive Independent
Director as Chairman with Shii FHemant Bangur Non [Execulive Promoter Direclor and  Shri Pranab Kumar
Bhanjachowdlnny, Non xecufive Independent Director as member, was [ormed on 21st March 2013.

No meeting of the Committee was held during the financial year under review and as such no fee was payable.

Broad Tenns of reference

i Reviewing the averall compensation policy. service agreements and other employment  condition of Whole time
Director(s).

it. Reviewing the performance of the Whole time Direclor(s) and recommending 1o the Board the quantum of annual
increments .

Remuneration Policy
i Remuneration to Non-Executive Directors

The Non-Executive Directors are paid remuneration by way of sitting fee @@ Rs. 10,000 for each meeting of the
Board and Rs. 5,000 {or each meeling of Cominiliee attended thereof by them.

ii. Remuneration 1o Whole time Direclor(s)

The appointment of  Whole time Director(s) are governed by resolutions passed by the Board of Directors,
Shareholders of the Company and also the respective Agreements executed between them and the Company
which cover the terms of such appointiment and payment of remuneration etc..

Remuneration to Direclors

Non-Executive Directors (Rs.)
Name Sitting Fees
Shri Binod Khaitan 60.000
Shri Hemant Bangur 60,000
ShiiDilip Pratapsingh Goculdas 30,000
Shri Pranab Kumar Bhanjachaudhuy 50.000
Total 2.00.000
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Executive Directors :

Shri S K Bangur Shri M.D.Damani
13.08.12 to 31.03.13 01.04.12 to 31.03.13
Earnings Amount Amount
Salary 761290 583500
Benefits 445858 353445
Total 1207148 936945
Service Contract 3 years 2 years
Notes :
i. Service Contracis, Severance Fees and Notice Period :

The appointment of Executive Directors is governed by resolutions adopted by the Board of Directors and the
shareholders of the Company, which covers the temms and conditions of such appointment read with the service
rules of the Company. Separate Service Contracts have been entered into by the Company with the Executive
Directors. There is no provision {or payment of severance fee under (he resolutions governing the appointment of
Whole-lime Direclors. The resignatinn of Lxecutive Directors becomes effeclive upon acceptance by the Board.

Employees Stock Option Scheme :
The Company does not have any Stock Option Scheme.
Performance Linked Incentives :

The Company has internal nouns for assessing the performance of ils senior executives including Whole-limme
Direclors and any payment lhereof require the approval of the Board.

CEO / CFO Certification

As req

uired under Clause 49 of the Listing Agreement, a Cerlilicate was placed before the Board in ils meetings held on

28t May, 2013 from Chief Fxecutive Officer designated as I'xeculive Director as appended be treated as Cerlilicate
from CLO / CFO.

May 23, 2013

To

The Board of Directors
The Phosphate Co. Lid.
Kolkata-700001

This is

a}

b)

lo cerlify that -

I have reviewed (inancial statements and the cash flow statemment {or the year ended 31-03-2013 and that to the
best of my knowledge and belief:

i) these slaiements do not contain any materially untrue statement or omil any material fact or contain
statements that might be misleading.

ii} hese stalemnents logether present a true and fair view of the company's alfairs and are in compliance with
exisling accounting standards. applicable laws and regulations.

There are, to the best of my knowledge and beliel. no transaction entered in to by the company during the year
which are fraudulent, illegal or violate of the company's code of conduct.

1 accept responsibility for establishing and mainlaining infernal controls for financial reporting and that 1 have
evaluated the elfeciiveness of infernal control systems of the company pertaining lo financial reporting and 1 have
disclosed to the auditors deliciencies in the design or operation of such inlernal conliols, il any, of which | am
aware and the steps 1 have laken or propose to take o rectify these deficiencies.
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d) ! have indicaled to the audilors
i) signilicant chianges in the internal control over {inancial reporting during the year,

i) significant changes in the accounling policies during the year and thal the same have been disclosed in the
notes to the financial stalements; and

iii)  instances of significani fraud of which | have become aware and the involvement therein, if any, of
managemen! or an employee having a significant role in the company's internal control system over
linancial reporting.

Suresh Kumar Bangur
Execulive Director

Statutory Compliance Certification

Based on represeniation by the concemed departments a cerlificate relating to necessary statutory compliances on
quarlerly basis. issued by Director & Secretary, is placed belore the Board for its perusal.

General Body Meetings

The last three Annual General Meetings :

SI. Date Time Venue Special
Resolutions
passed
1 13th August, 2012 11.30 a.um Somany Conference all of 2

MCC Chamber of Commerce & Industiy.
15, Hemant Basu Sarani, Kolkata-700001.

2 290th Sept., 2011 11.30 am Somany Conlerence all of
MCC Chamber of Commerce & Industry,
15, Hemant Basu Sarani. Kolkata-700001. NIL

3 4th Sept., 2010 11.30 am Somany Conlference 1lall of
MCC Chamber of Commerce & Indushy,
15, Hemant Basu Sarani, Kolkata-700001. NIL

Meeting by Postal Ballot

A Special Resolution as proposed in the Postal Ballot Notice dated 28-01-2013 , Ms Manda Binani a Practicing
Company Secretary was appointed as scrulinizer for conducting the Postal Ballot process. She reporied the vote count
on 26th February, 2013 as {ollows:

Particulars No. of Postal No. of % of voting
Tolal postal ballot fors received 54 997604 —

Less : Invalid postal ballol forms 3 39378 3.95

{as per register)

Net valid postal ballol fotms 3 9582206 —

(a1s per register)

Postal Ballot Forms with assent 50 958120 96.04
Postal ballot fuims with dissent 1 100 0.01
Postal Ballot forms not voted — — —
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After receiving the scrutinizer's reporl, it was announced on 28th February 2013 That the Special Resolulion as
proposed in the Poslal Ballol Notice was duly passed with the requisite majority and the Notice thereof, had been put on
Notice Board al the Registered Office of the Company and recorded in the Minule Book recording the proceedings of the
shareholders meelings.

Disclosures
(a) Related parly transactions

The Company has not entered into transaction(s) of materially significant nature with its Promoters or Direclors
or their relalives elc. that have potential conflict with the interest of the Company at large.

Transactions wilh the related parties have been disclosed in Note no. 30 of the Noftes {o the Financial Statements.
(b) Compliances by the Company

The Company has complied with the requirements of the Stock Exchanges, SEBI and other statutory authorities
on all matlers relaling lo capital markels during the last three years. No penallies or striclures have been imposed
on the Company by Stock Exchanges, SEBI or any slatulory authorities on matlers related to capilal markels,
during the last three years.

(c) Whistle Blower Policy

Transparency fonms an integral part of the Company's Corporale Philosophy and employees are encouraged to
be guardians of the Code of Conduct and Ethics and to report any variance.

(d) Risk Minimlzailon Policy

The Company has formulaled risk minimization policy for the guidance by the Board Members lo ensure that
execulive managemenl controls risk fhrough means of a propeily defined framework. The same is being monitored
from time 1o lime 1o ensure (hal all identilied risks are provided for adequately.

(e) Details of use of Public funds obtained in tbe last three years :

The Company has raised funds through preferential issue of equily shares of Rs.10/- each at a premium of, Rs.14/-
per equily shaie. I'und has been ulilized as slated in the notice of Postal Ballot dated 18th January, 2013.

() Compliance with Mandatory requirements and adoption of Non-mandatory requirements

All mandalory requiremenls of the Corporale Govermance Code are being complied with. Non-mandatory
requirements, will be reviewed by the Board periodically.

Particulars of appointment of Directors
This forms patl of the Nofice convening the Annual General Meeling.
Means of Communicaiion

a. The quarterly, hall-yearly and annual resulls of the Company are published in prominent dailies such as The
icho of India' in English and ' Arthik Lipi ' in Bengali. No separate communications are sent lo the Shareholders.
The results are also posled on the Company's website hilp://phosphale.co.in shorlly after these are submitled to
the Stock Exchanges.

b. No presentalions lo the Shareholders, Institutional Investors or 1o Analysts have been made during the year under
review

Code of Conduct

A Code of Conduct has been laid down by the Board. This code is derived from the fundamental principle on which The
Phosphate Company Limited's corporale philosophy is based, namely, trusteeship, accountability and ethical corporate
cilizenship and is applicable to all Direclors, senior management and employees of the Company. This has been
accepled by all Direclors and Senior Execulives.
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Code of Conduct for Prevention of Insider Trading

The Phosphale Company Limited's has a Code of Conduct for Prevention of Insider Trading in the shares of the
Company. The Code, inter alia. prohibils purchase/sale of shares of the Company by employees while in possession of
unpublished price sensilive information in relation to the Company.

Shareholder Information

Annual General Meeting
Date, Time & venue : Monday. 12th August, 2013 at 11:30 A.M. Somany Conlerence Hall of MCC
Chamber of Commerce & Industry, 15 IHemant Basu Sarani, Kolkata-700001

Financial Calendar (tentalive)

Financial Results

1st quarter : By 1dth August, 2013

2nd quarter : By 15th November, 2013

3rd guaiter : By 15th February, 2014

4th quarler : By 31st May, 2014

Book Closure : 1st Augusl, 2013 10 12th August, 2013 (both days inclusive)

Dividend : The Board of Directors have nol recommended any dividend for the year ended

31st Maich, 2013

Listing on Stock Lxchanges : The Company's equity shares are listed on The Calcutta Stock Exchange Limited
(CSL).
Listing FFee / Custody Fees : Annual Listing fee 1o CSIE has been paid uplo the year 2013-14

Annual Custody fees have been paid to NSDL and CDSL for 2013-14.

Stock Code : Calcutia Stock Exchange Limited (CSE) 10026031 {Physical)
+ INE398C01016{Demat)

There was no tiansaction of shares on CSI. during ihe year.

Distribution of Shareholding as on 31st March, 2013

Shareliolding i Number of Perceniage Number of Percentage
Holders Shares
Upto 500 802 79.22779 154788 4.2908
501 1o 1000 95 8.7316 70140 1.9443
1001 to 2000 48 44118 069370 1.9229
2001 1o 3000 10 0.9191 25900 0.7180
3001 1o 4000 10 0.9191 35940 0.9968
4001 to 5000 2 0.1838 9756 0.2704
5001 to 10000 16 1.4706 124370 3.4476
10001 and above 45 4.1360 3117216 86.4098
Grand Total 1088 100 3607480 100
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itement showing Shareholding Pattern as on 31st March, 2013

Category Number of Percentage of
Shares Held Sharcholding

A. Shareholding of Promoter & Promoter Group
a. Individuals / [1UFs 924046 25.6147
b. Bodies Corporate 1176530 32.61306

B. Public Shareholding .

a. Financial Institutions / Banks _ 4300 0.1192
b. Insutance Companies 333480 9.2441
¢. Bodies Corporate 456670 12.6590
. Indian Public 711514 19.7233
e. NRIs 94() 0.0261
Grand Tolal ’ 3607480 100

share Transfer System :

‘he share transfers duly received with documentation being in order are. processed within 15 days from the date of
eceipt. Shares meant [or the purpose of transler/transmission in physical [orm, should be lodged with the Company's
Registrar & Share Transler Agent at the address given above. Execulives of the Company are authorized lo approve the
share transler/transinission of shares on the 1ecommendation of Maheshwari Dalamatics Put. Ltd. |, Registrar & Share
I'ransfer Agents, and Iranslerred shares are dispalched 1o the transferee immediately.

As required under Clause 47(c) of the Listing Agreement(s) entered inlo with the Slock Exchanges, a certtificate is
obtained every six months [rom a Company Secrelary in Practice, inter-alia, conlirming complelion of transfer,
fransmission, sub-division, consolidation, renewal and exchange of equity shares within one month of their lodgment.
The certificates are forwarded to the Stock Exchanges, where the equily shares are listed, within 24 hours of issuance.

Dematerialization of Shares :

The Company's scrips fonm part of the SEBI's Compulsory Demat segment lor all investors. The Company has established
conpeclivity with both the Depositories viz, National Securilies Depository Limited (NSDL) and Cenlral Depository
Services (India) Limited (CDSI) through the Registrar & Share Transfer Agents - Maheshwari Datamatics Put. Lid.

Outstanding GDRs / ADRs / Warrants or any converiible instruments. etc.
~The Company has not issued these types of securities.

Plant Location : 45, Ramakrishna Road. Rishra,
Hooghly (W. Benyal)-712248
Tel. 033-26721448/1497, Fax. 91-33-26722270
Lomail-pelsuper(vsnl.net

Address for Correspondence :

Registered Office : 14, Nelaji Subhas Road, Kolkata-700001
Tel. 033-22300771(3lines), Fax. 91-33-22436230
I Mail-phosphate@vsnl.net

Registrar and Share Transfer Agents : Maheshwari Datamatics Put. Lid.
6. Mangoe Lane (Surendra Mohan Ghosh Sarant),
2nd Floor, Kolkata - 700 001
Tel : (033) 2243 5809, 2248 2248, Fax : (033) 2247 4787

I-mail:  mdplezcal.vsnl.neb.in.
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Comipliance Officer & Shri M.D.Damani. Director & Secrelary, is the Compliance Officer
Means of Communication : He is available at the Registered Office of the Company

al 14, Nelaji Subhas Road. Kolkala - 700001.

Tel : 033-22300771-3, Fax : 033-22436236

Mob : 09681096817, Email : phosphate@vsnl.net

Certilicate on Compliance with the condilions of Corporate Governance under clause 49 of the Listing
Agreement.

To
The Members of
The Phosphate Co. Lid.

We have examined the compliance of condilions of Corporale Governance by The Phosphate Co. Lid., for the year
ended 31sl March 2013, as stipulated in Clause 49 of the Listing Agreements of the said Company with stock exchanges
in India.

The compliance of conditions of Cormorate Governance is the responsibilily of the Company's management. Our
examination was carried out in accordance wilh the Guidance Note on Cerlification of Comorate Governance (as
stipulaled in Clause 49 of the Lisling Agreement), issued by the Institute of Chartered Accountants of India and was
limited to procedures and implementation thereof, adopted by the Company for ensuring the compliance of the
conditions of Corporate Governance. i is neither an audil nor an expression of opinion on the financial statements of
the Company.

In our opinion and fo the best ol our information and according to the explanations given to us, we certify that the
Company has complied with the conditions of Corporate Governance as stipulated in the above mentioned Listing
Agreements.

We slate that such compliance is neither an assurance as lo the future viability of the Company nor the efficiency or
effectiveness with which the management has conducted the affairs of the Company.

For BATLIBOI, PUROHIT & DARBARI

Firm Reg. No. 303086E

Chartered Accountants

1HEMAL MEHTA

Place : Kolkata Partner
Date : 28th May, 2013 Membership No. : 063104
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AUDITORS’ REPORT
TO THE MEMBERS OF THE PHOSPHATE COMPANY LIMITED

We have audited the accompanying Financial Slatements of THE PHOSPHATE COMPANY LIMITED (“the Company”)
which comprise the Balance Sheet as at Mauch 31, 2013 and the Stalement of Profit and Loss and Cash Flow Stalement
for the year then ended, and a suminary of significant accounting policies and other explanatory information.

Management is responsible for the preparation of these financial slaletnents that give a rue and fair view of the financial
position, financial performance and cash flows of the Company in accordance with the Accounting Standards referred
lo in sub-section {3C) of section 211 of the Companies Act. 1956 (“the Act”). This responsibility includes the design,
implementation and mainlenance of inlernal control relevant to the preparation and presentalion of the financial
statements that give a hue and fair view and are free from matlerial misslalement, whether due to fraud or error.

Qur responsibility is 1o express an opinion on these linancial stalements based on our audit. We conducted our audit in
accordance with the Standards on Audiling issued by the Instilute of Charlered Accounlants of India. Those Standards
require that we comply with ethical requirements and plan and perfonn the audil to obtain reasonable assurance about
whether the financial statements are free from material misstatement.

An audil involves perfonnaing procedures 1o oblain audil evidence about the amounls and disclosures in the [inancial
stalements. The procedures selecled depend on the auditor's judgment. including 1hie assessment of the risks of material
missstatement of the financial stalements, whether due to fraud or error. In making those risk assessments. the auditor
considers internal conhol relevanl 1o the Company’s preparation and fair presentation of the financial stalements in
order 1o design audil procedures thal are appropriate in the circumslances. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of the accounling estimales made by management,
as well as evalualing the overall presentation of the financial statements.

We believe that the audit evidence we have oblained is sufficient and approprinte to provide a basis for our audit
opinion.

In our opinion and fo the best of our information and according to the explanations given to us, the financial stalements
give the information required by the Act in the manner so required and give a frue and fair view in conformily with the
accounting principles generally accepted in India:

a. in the case of the Balance Sheet of the State of Affairs of the Company as at 31st March, 2013,
b. in the case of the Profil and Loss Account of the loss [or the year ended on thal dale and,
c. in the case of Cash IFlow Statement of the cash flows {or the year ended on ‘that date.
1, As required by the Companies (Anditor's Report) Order, 2003, (“the Order™) issued by the Ceniral Government

of India in terms of sub-section (4A) of section 227 of the Act. we give in the Annexure a stalement on the mallers
specified in paragraphs 4 and 5 ol the Order.

2. As required by section 227(3) of the Acl. we report that :

a. We have oblained all the information and explanations, which to the best of our knowledge and belief were
necessary for the purposes of our audit;

b. In our opinion, moper books of account as 1equired by law have been kept by the Company. so far as appears
from our examihation of those books:

c. The Balance Sheet, the Slatement Profit and Loss, and Cash Flow Statement deall wilth by this report are in
agreement with the books ol account;

d. In our apinion, the Balance Sheet, the Stalement ol Profit and Loss and the Cash Flow Statement comply with the
Accounling Standards referred to in sub-section (3C) of section 211 of the Companies Act, 1956.

e. On the basis ol the wriiten represenlalions received from the Direclors as on March 31, 2013, and taken on
record by the Board ol Directors. none of the directors is disqualilied as on March 31, 2013, from being
appointed as a ditector in terms of clause (g) of sub-section (1) of section 274 of the Companies Act. 1956.

For BATLIBOI, PUROHIT & DARBARI

Firm Rey. No. 303086

Chartered Accountants

HEMAL MEHTA

Kolkala Partner
Dated : 28th May. 2013 Membership No. : 063404
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The Annexure relerred Lo in paragraph 1 of Our Report of even dale (o the members of THE PHOSPHATE COMPANY LIMITED on the accounts of
the Company foy year ended 31st March, 2013,

On the basis of such checks as we considered appropriale and according to the infonmation and explanation given 1o us during the course of our
audit, we report that :

1. a. The Company has maintained proper records showing full pariiculars including quantitalive details and siluation of its fixed assets.
b, As explained to us, fixed assets have been physically verified by the management at reasonable intervals; no material discrepancies
were noliced on such verilication.
c In our opinion and according to the informiation and explanations given 1o us, no lixed asset has been disposed during the year and
therefore does not alfect the going concern assumption.
2. a. As explained (o us. inventories have been physically verified during the year by the management at reasonable intervals,
b, I our opinion and according to the information and explanations given to us, the procedures of physical verification of inventories
followed by the inanagement are reasonable and adequate in relation to the size of the Company and the nature of its business.
C. In our opinten and on the basis of our examination of the records. the Company is generally maintaining proper records of its
inventories. No maleiial discrepancy was hoficed on physical verification of stocks by the manageinent as compared to book records.
3. a The Company has laken inter-corporale loan unsecured from a parly covered in the regisler maintained under Seclion 301 of the

Companies Act. 1956 The maximuin amount involved during the year was Rs. 7.09.00,000/- and the year-end balance of inter
corpovale loan from such parlies was Rs. 5.30.00.000/-. The Company has not granted any loan o any body covered in the register
wainlained under Section 301 of the Copanies Act. 1956,

b. I ouir opinion. the rate of interest and other terms and conditions on which inter corporale loans has been taken from a Company, is
nol prima facie, prejudicial to the interest of the Company.
[ The Company is reqular in repaying the pincipal amount as stipulated and has been reqular in the payinent of interest.
4. I our opinion and according to the infonmation and explanations given 1o us there is generally adequate internal Control procedures

commensurate with the size of the Company and the nature of its business for the purchases of inventories and fixed assels and payment for
expenses and for sale of goods. During the course of our audit. no major instance of continuing failure to correct any weaknesses in the
internal controls has been noticecd. .
b a. Based on our audit procedures applied by us and according to the information and explanations provided by the management. the
particulars of contracts or armangemnests referved to in section 301 of the Act have been entered in the register required to be
maintained under that section.

b. As per informiation and explanations given to us and in our opinion. the transaction entered into by the company with parties
covered u/s 301 of the Adt does exceed five lacs nipees in a financial year and were found to be reasonable.
0. The Company has not accepted any deposits from the public covered under section 58A and S58AN of the Companies Act, 19506.
7. As per infonnation and explanations given by the imanagement, the Company has an infemal audit systern commensurate with the size and
nalttre of its business.
8 As per infonnation and explanation given by the management. maintenance of cost records has been prescribed by the Central Government

under clause {d) of sub-section (1) of section 209 of the Act and we are of the opinion that prima facie the prescribed accounts and records
have been made and imaintained.

9. a. According lo the records of the Company. undisputed statutory dues including Provident Fund. Investor Education and Protection
Fund. Employees State Insurance, Income Tax, Sales Tax, Wealth Tax, Service Tax. Custom Duty, Excise Duly cess to the extent
applicable and any other statutory dues have generally been reqularly deposited with the appropriate authorities. According to the
information’and explanations given to us there were no outstanding statutory dues as on 31st of March 2013 for a period of more
thau siex mondhs rom he date they becaine payable.

b. According 1o the information and explanations given 1o us. there is no amounts payable in respect of income tax, wealth tax, service
tax, sales tax, customs duty and excise duty which have not been deposited on account of any dispute.

10. The Company has accumulated loss and has incurred cash loss during the financial year covered by our audit but not immediately
receding linancial year.

1l Based on our audit procedures and on the information and explanalions given bu the management we are of the opinion that the Company
has not defaulled in repayiment of dues to lo a linancial inslitution. bank or debenture holders.

12. According to the infonmation and explanations given to us the Company has not granted loans and advances o the basis of security by way
of pledge of shares, debenhures aned other securities,

13. The Company is not a chit fimd or a nidhi 7 mutual benefit fund / society. Therelore, the provision of this clause of the Companies (Auditor's
Report) Order. 2003 {as mnended) is not applicable 1o the Company.

14. According to the infonmation and explanations given ta us. the Company does not deal or trade in Shares, Mutual funds and other
invesiments.

15. According 1o the infonnation and explanations given lo us the Company has not given any guarantee for loans taken by others from banks or

Ainancial institutions.

16. In our opinion. the tenn loans have been applied lor the pumose for which they were raised.

17. We have been infonned by the management that the funds raised on short-lenn basis have not been used for fong-tenn investments and vice-
versa.

18 Baset on the audit procedures performed and the information and explanations given to us by the imanagement, we report that the company
has made preferential alloiment of shares during the year.

19. The Company has no oulstanding debentures during the period under audit.

20. The Company has not raised any money by public isstte during the year.

21 Based on the audil procedures perfonned aned infonnation and explanations given to us. we report that no fraud on or by the Company has

been noticed or repanted during the year. nor have we been infonned of such case by the management.

For BATLIBOI, PUROHIT & DARBARI

Firm Reg. No. 303086E

Chartered Accountants

HEMAL MEHTA

Place : Kolkata Partner

Date : 28th May. 2013 ~ Membership No. : 063404



THE PHOSPHATE COMPANY LIMITED

BALANCE SHEET AS AT 31ST MAHRCH, 2013

Schedule
EQUITY & LIABILITIES
SHAREHOLDERS FUND
Share Capital 2
Reserves & Surplus 3
Non-current liabilities
Long-Term Liabililies 4
Long Term Provisions 5
Current Liabilities
Short Term Borrowings 6
Trade Payables
Other Current Liabilities 7
Tolal
ASSETS
_ Fixed Assels
Tangible Assels 8
Capital Work-in-Prayress
Non-Current Investments 9
Delfenied Tax Assels (lLiabilities) 10
[.ong Term Loans and Advances 11
Current Assets
Inventories 12
Trade Receivables 13
Cash and Cash Equivalents 14
Short Term Loans and Advances 15
Tolal

Significant Accountling Policies
Noltes referred 1o above fonn an integral part of the Balance Sheet.

This is 1he Balance Sheet referred to in our Reporl of even dale.

For BATLIBOI, PUROHIT & DARBARI
Firm Iteg. No. 303086[%

Chartered Accountuants

HEMAL MEHTA

Partner

Membership No. : 063404

M. D. DAMANI
Director & Secretary

7]

7. Waterloo Street. Rolkata 700 069
Dated : 28th May, 2013

31st March, 2013
7 .

3,60,74,800
4,82,57,730

9,89,86,758
27,28,599

24,70,86,493
15,09,18,687

70,79,641
59,11,32,708

15,62,85,743
26,000
61,14,531
48,02.134

9,12,51,583
27,93,51,724
3,79,57,437
1,63,43,556
59,11,32,708

SURESH KUMAR BANGUR
Executive Director

31st March, 2012

1,73,24.800
3,88,27,147

13,26,00,642
20.90,581

22,94.42,169
5,84.24,357
64,75,249
48.51,96.945

11,28,48,329
2,88.41,679
26.000
(21.94,783)
67.05.741

5,32,71.009
25,567,04,692
1,79,11,255
1.20.33,023

BINOD KHAITAN
Director



THE PHOSPHATE COMPANY LIMITED

PROFIT & LOSS ACCOUNT FOR THE YEAR ENDED 31ST MARCH, 2013

INCOME
Revenue {rom Operations
Sales of Products and Subsidy lhereon

Less : [2xcise Duty

Other Income

EXPENSES
{Increase)/Decrease of Finished Goods

Cost ol Materials Consumed
Goods Purchase for Trading
Employees Benefits Fxperise
Manulacluring & Other Expenses

Profit before Interesi,

Depreciation & Tax (EBIDTA)
Finance Coslt

Deprecialion

Less : Transfer [rom Revaluation Reserve

Profit hefore extraordinary items
Lxtraordinary ilems

Share Issue Expenses

Profit before Tax

Tax Expense :

Currenl Tax

Earlier year Tax Provision

Deferred Tax

Profit for the year
Farnings per Equity Share of Rs. 10
Basic and Diluted

Significant Accounling Policies

Note No.

Year ended

31st March, 2013

16

Total

17
18

19
20

Tolal

21
62,54,278

5,60.768

23
1

4

62,23,30,939
37,06.402
61,86,24,537
11,01,518

61,97,26,055

(2,88,04,985)
48,48,88,458
24,30,307
1,60,63,017
11,92,57,956

59,38,34,753

2,58,91,302
4,42,04,869
56,93,510
(2,40,07,077)

2,93,913
(2,43,00,990)

2,66,973
(83,09,314)

(1,62,58,649)

(9.11)

Notes referred to above form an integral part of the Profit & Loss Account.

This is the Profit & Loss Account referred to in our Report of even dale.

For BATLIBOI, PUROHIT & DARBARI
FFirm Reg. No. 303086F

Chartered Accounitants

HEMAL MEHTA

Partner

Membership No. : 063104

7. Waterloo Sireet, Kolkata 700 069
Dated : 281h May. 2013

M. D. DAMANI
Director & Secretary

SURESII KUMAR BANGUR
Executive Director

5.60,768

Year ended
31st March, 2012

3

75,28,96,769
32.78.550
74,96,18,213
5.53.534

75.01.71,747

3,40,25,073
53.31,36,740

1,31,79,038
11,10,65.156

09,14,006.007

5.87,65,740
3.68.42,618
52,03,134
46,42,366

1,72,80,756

1.72,80,756

12.88,670
1,59,92,086

9.23

BINOD KHAITAN
Director



"THE PHOSPHATE COMPANY LIMITED

CASH FLOW STATEMENT FOR THE YEAR ENDED 31ST MARCH, 2013

(PURSUANT TO CLAUSE: 32 OF THE LISTING AGREEMENT)

A.

Cash Flow from Operating Activities

Net Profit before Tax and Extraordinary ltems :

Acdjusiments for :
Depreciation
Fixed Assels
Interest / Dividend

Operating Prolit before
Working Capital Changes
Adjusiments for :
Trade and other Receivables
Ihwentories
Trade Payable
Cash generated from Operations
nterest paid ’
Direct Tax paid
Deferred Revenue

Cash Flow before exira ordinary items
Net cash flow from operating activities

Cash Flow from investing activities
Purchase of [ixed Assets

Sales of fixed assets

Interest Received

Net Cash used in Investing Activities

Cash Flow from financing activities
Proceeds from issue
of Share Capital

Proceeds from long tenn /

short tenn Bomowing

Net Cash used in

financing activities

Net increase

in cash and cash equivalents

Cash and cash equivalents as at 1-4-12
(Opening balance)

Cash and cash equivalents as at 31-3-13
(Closing balance)

31st March, 2013
3
(2,40,07,077)
56,933,510
(93,111)

3,95,65,410

4,51,65,809

31st March, 2012
1,72,80,756
46.42.366
(1,99,742)

3.52.77,555

3,97.20179

(2,63,33,393)
(3.79.80,574)
9,30,98,722

2,11,58,732

2,87,84,755

(14.79.20.900)
34391.677)
(2.80.33.752)

5.70,00,935

(14.15.62.975)

4,99,43,487 (8.45,62,040)
(4,17,79,710) (3,61,48,085)
10.62,462 (1.54.011)
(2,93,913) (4,10,11,161) — (3.63.02.096)
89,32,326 (12.08.64.1306)
89,32,326 (12.08.64.136)
(2,10,14,102) (3.47,02.351)
2,57,200 62,24.085
22,14,300 8.70.530
(1,85,42,602) (2.76.07.736)
4,50,00,000 —_
(1,53,43,542)

2,96.56,458
2,00,46,182
1,79,11,255

3,79,57,437

This is the Cash Flow Staterent referred to in our Report of even dale

For BATLIBOI, PUROIIT & DARBARI
FFirm Reg. No. 3030861

Chartered Accountants

HEMAL MEHTA

Portner

Membership No. : 063401

7. Waterloo Street, Kolkata 700 069
Dated : 28th May. 2013

M. D. DAMANI
Director & Secrelary

SURESH KUMAR BANGUR

Zxecutive Director

15.20.60.801

15.20.60.801

35.88,929

1.43.22,326

1,79,11.255

BINOD KHAITAN

Director



THE PHOSPHATE COMPANY LIMITED

NOTES TO FINANCIAL STATEMENTS

1.

2a.

Significant Accounting Policies :

1.

iii.

Vi,

vii.

Basis of Accounting :

The Financial Statements are prepared as per historical cosl convention and in accordance with the Generally
Accepted Accounting Principles in India, the Provisions of lhe Companies Act, 1956 and the applicable
accounting standards referred to in Section 211 (3C) of the Companies Act, 1956. Accounting policies have
been followed consistently.

Fixed Assets & Depreciation :

Depreciation on Fixed Assels have been charged to Accounts on Wrillen Down Value Method except on Plant
& Machinery installed during the financial year 1980-81 onwards on Siraighl Line Method in accordance with
the rate specified in Schedule XIV (as amended) of the Companies Act, 1956.

Investments :
Investments are stated at Cost unless there is a penmanent diminulion in Value.
Inventories valualion :

Raw materials, Stores & Spare Parls and Packing Malerials at Cost; Finished Goods at Cost or net realisable
value whichever is lower.

Sales :

Sales at invoice value (including Lxcise, VAT Freight on fertiliser) & Subsidy.
Retirement Benelfit :

a}  The Company contributes to IZ.P.F.0 and approved Gratuity und.

b) lLeave Encashment benelit accrued on relirement / superannuation of employees is provided on actuarial
basis.

Foreign Currency transaction :

Transactions in foreign exchange are accounted at the exchange rates prevailing on the dale of the transactions.
The expenses / gains on account of exchange difference on payment is recognised in the Profit & Loss Account.

31st March, 2013 31st March, 2012
SHARE CAPITAL
AUTHORISED
1,00,00,000 Equity Shares of Rs. 10/- each 10,00,00,000 5,00,00,000
(Previous year H0,00,000 Equily Shares of its. 10/- each) -_—
ISSUED, SUBSCRIBED & PAID UP :
3607480 Equily Shares of Rs. 10/- each 3,60,74,800 1,73,24,800
~ (of the above 9,84,360 Lquity Shares allolted as

fully paid-up by way of Bonus Shares by
capitalisalion ol Share Premium & General
Reserve and 1875001} shares allolled on
prelerential alloliment against cash)

TOTAL 3,60,74,800 1,73,24,800
The details of the shareholders holding
more than 5% shates
Name of the Shareholder No. % No. %
Carwin Trading Pvt. 14d. 210000 5.82 Nil
Devi Prasad Taparia 200000 554 Nl
Life Insurance Corpaiation of India 189240 5.25 189240 10.92%
Joonklolle Tea & Indusiries Ltd. 138680 4.16 138680 8.00



THE PHOSPHATE COMPANY LIMITED

NOTES TO FINANCIAL STATEMENTS (CONTD.)

31st March, 2013 31st March, 2012
c. Reconciliation of the number of shares
outstanding at the end of the year
Equity shares at the beginning of the year 17,32,480 17,32,480
Add : Shares lssued 18,75,000 Nil
Less : Shares Buy Back Nil INit
FEquity shares at the end of the year 36,07,480 17,32,480
3. RESERVES & SURPLUS
a. Reserve on Revaluation of Fixed Assets
As per last Balance Sheet 1,50,95,259 - 1,56.56,027
Less : Transfered to Profit & Loss Alc. 5.60,768 5.60,768
Sub-total 1,45,34,491 1,50,95.259
b. General Reserve
As per last Balance Sheet 1,65,35,533 1.65,35.533
Sub-tolal 1,65,35,533 1.65.35.533
c.  Securily Premitm
Received during the year 2,62,50,000 —_
Sub-total 2.62,50,000 - =
d. Profit & Loss Accounl
As per last Balance Sheet 71,96,355 (87,95,731)
Add : Prolit (loss) lor the year (1,62,58,649) 1,59,92,080
Sub-Total (90,62,294) 71,96,355
Total 4,82,57,730 3,88.27,147
4. Long Term Liabilities :
Secured Loans :
a. Corporate Tenn [oan from a Bank — 87,50,000
b. Vehicle Loans from Banks 2,53,120 6,60,004
a)  Secured by equitable morlgage of immaovable
property and exclusive first charge on fixed
assels & pari passu second charge on Current
Assets
b)  Secured by first charge by way ol hypolhecation
ol cars purchased under the scheme
Terms of repayment - equal monthly instalments
over the term of loans
Unsecured Loans
(Repayable latest by December 2015)
From Limited Companies 9,00,00,000 11,45,00,000
Dealers Deposits 87,33,638 86,96.638
Total 9.89,86,758 13.26.06,642
5. LONG TERM PROVISIONS
Provisions for Leave ['ncashment 27,28,599 20,96,581
Total ' 27,28,599 20,96,581



THE PHOSPHATE COMPANY LIMITED

NOTES TO FINANCIAL STATEMENTS (CONTD.)

31st March, 2013

31st March, 2012

6. SHORT TERM BORROWINGS 3 3
Secured
Cash Credil from Banks 12,96,60,578 7,19,75,542
Buyers Credil in Foreign Currency from Banks 1,87,25,915 3,91,66,627
{Secured by hypothecation by way ol pari-passu
lirst charge of all existing and fulure stocks of Raw
Materials, Finished Goods, Stores, present and
future BBook Debls and cofaterally pari-passu
second charge on fixed assets and equitable
morlgage on immovable property)
Unsecured
From Limited Companies 9,87,00,000 11,83,00,000
Tolal 24,70,86,493 22.94.42,169
7. OTHER CURRENT LIABILITIES
Interest accrued but not due - 1.35,721
Inferest accrued and due 70,35,957 62,95,844
Dividend unpaid / unclaimed 43,684 43,684
Total 70,79,641 04.75.249
8. FIXED ASSETS
GROSS BL.OCK OEPRECIATION NET BLOCK
As at Addi- Sales/ As at Yplo For Sales / Upto As at As al
31st tions Adjust- Iist 3ist the Adjust- 3tist Itst 31st
March ments March March period ment March March March
2012 2013 2012 2013 2013 2012
TANGIBLE ASSETS
Land 52.70.000 - — 52,70,000 — — — - 52,70,000 52,70,000
Buildings 4.05.15.225 97.21.996 3.08.934] 4,99.28,287] 2.07.78.002| 16.30.999 1.44.845] 2.22,64,156( 2,76,64,131| 1,97,37,223
Planis & Machinery 16.0038.7391 39977992 —120,0016,731] 7.37.93.730] 4241904 —~| 7.80.35,634{12,19,61,097 | 8,62,45,009
Computer 18.35.983 1.30.818 — 19.66,801 16.65.651 56.314 - 17,21,965 2,44.836 1,70,332
Waler & Acid
Installations 1.88.149 - — 1.88.449 1.86.030 37t - 1,86,401 2,048 2,419
Laboratory
Equipments 1.23.005 12.000 — 1,35,005 91.714 4,426 ~— 96,140 38,865 31,291
Furniture & Fittings 2184272 - — 21.80,272 18.09.575 56.770 _ 18.66,345 3,13,927 3,70,697
Molor Cars
& Trucks 2(.28.686 — — 20.28.686 10.15.668{ 2.62.270 — 12,77,939 7.50,747 10,13,017
Electric Installations 3.55.631 12.975 - 3,68,606 3.47.290 1.224 - 3.48514 20,092 8,341
21.25.35980 1 4.98.55.781 3.08.934{ 26.20.82.837 | 9.96 87 661 6254 278 1.44.845{10,57.97,094115,62,85,743 {11,28,48,329
Plant Under
Ereclion — - — - — - - - — | 2.88.41.679
TOTAL 21.25.35 9901 4.98.55.78) 3.08.934| 26.20,82,837] 9.9687.661) 6254278 1.44.R15)10,57,97,094 |15.62,85,743114.16.90.008
PREVIOUS YEAR 232257814 58.60.672 ] 2.55.02.496| 21.25.35.990{ 11.40.42,680 | 52.03.134 [1.95.58.153] 9.96.87,66111,28,48,329 |11.82.15134

Gross Block of Fixed Assels includes Rs. 3.02.17.953/- (Previous year Rs. 3 02,17.953/-) on account of revaluation carried oul in 1985. Consequent 10 the said revaluation there
is additional charge of deprecialion of Rs. 5.60.768/- {Previous year Rs. 5.60.768/-) and equivalent amount has been withdrawn from Revaluation Reserve & Loss account. This
has not impaci on profit for the year




THE PHOSPHATE COMPANY LIMITED

NOTES TO FINANCIAL STATEMENTS (CONTD.)

9. NON-CURRENT INVESTMENTS
Other than trade - In Govelnment or Trust Securities :

G year National Savings Certificate (Vill Issue) deposited
as Securily with Collector of Customs

6 year Nalional Savings Certificate (VI Issue) deposited
as Security with Sales Tax Department, Udaipur

Total

10. DEFERRED TAX
Deferred Tax Asset
Lossed / Unabsorbed depreciation under Income Tax
Deferred Tax Liability

Related to time difference of Depreciation on fixed assels

Tolal

11. LONG TERM LOANS & ADVANCES
(Unsecured considered good)
Securily Deposils

_Advance [or Taxation (net ol provisions)
Rs. NIL, previous year Rs. 10,12,705)

Total

12. INVENTORIES
{As valued and certified by the Management)
Raw malerials
Packing Materials
Slores & Spare Parls
Finished Goods

Total

13. TRADE RECEIVABLES
(Unsecured considered good)
Outstanding for a period exceeding six months
Below six months

Subsidy (rom Ceniral Government

Total

31st March, 2013

k4

6,000

20,000
26,000

2,73,64,903

2,12,50,372
61,14,531

42,86,185
5,15,949

48,02,134

4,11,45,013

13,03,385
1,29,43,350
3,568,59,835

9,12,51,583

229
6,25,02,286
21,6849,209

27,93,51,724

31st March, 2012

3

6,000

20,000
26,000

1,59,72,217

1.81,67.000
(21,94,783)

48,060,357
18,45,384

67,05,741

3.43,65,801
6,14,077
1,14.84,120
68,07,011

5,32,71,009

4,006,466
2,12.44,951
2341,03,275

25,67.54,692



THE PHOSPHATE COMPANY LIMITED

NOTES TO FINANCIAL STATEMENTS (CONTD.)

14.

15.

16.

17.

18.

CASH & CASH EQUIVALENTS
Balances with Bank :

Current Alc.

Unpaid Dividend

Fixed Deposit Alc.

{pledged against margin/quaraniee)
Cash on hand

Total

SHORT TERM LOANS AND ADVANCES
{Unsecured Considered Good)

Advance recoverable in Cash or in kind
or for value to be 1eceived

Advance wilh Central Ixcise

Total

OTHER INCOME
Profit on Sale of Fixed Assels

Scrap Sales
Total

INCREASE/(DECREASE) IN FINISHED GOODS

Closing slock

Less : Opening Stock

Balance

Add : Increase / {Decrease) in Excise Duly
Tolal

COST OF MATERIALS CONSUMED

Raw Malerials

Rock Phosphale

Sulphuric Acid

Spend Acid

Others

Packing Malerials

Total

31st Man_:h, 2013

3

67,858
43,684

3,71,79,125
6,66,770
3,79,57,437

1,50,48,475
2,95,081

1,53,43,556

93,111
10,08,407

11,01,518

3,58,59,835
(68,07,011)
2,90,52,824

(2,47,839)

2,88,04,985

35,39,47,018
10,14,06,826
1,40,61,757
22,30,200
1,32,42,657

48,48,88,458

31st March, 2012

3

47,834
43,684

1.74.51.900
3,67.787
1,79,11,255

1,17,78,633
2,54,390

1.20,33,023

1,99,742
3.53,792

5,563,534

68,07,011
(4,09,70,248)
(3.41.63,237)

1,38,164

(3,40,25,073)

37.43,95,429
11,89,38,637
2.21,74,416
16,86,168
1,59,42,090

53,31,36,740



THE PHOSPHATE COMPANY LIMITED

NOTES TO FINANCIAL STATEMENTS (CONTD.)

19. EMPLOYEE BENEFITS EXPENSES
Salary, Wages, Bonus, Graluily elc.
Stalf Wellare
Conlribution 1o :

Provident & Other Funds

Employees Stale Insurance
Total

20. MANUFACTURING & OTHER EXPENSES
Payment to Auditors :
Audit Fee
Cerlilicalion Fee
Tax Audit Fee
Brokerage & Commission
Charily & Donation
Consumption of Stures and Spares
Director’'s IFees
Distribution Expenses
Freight. Delivery
Packing Expenses
Information & Technology Expenses
Insurance
Legal & Consullancy Expenses
Manufacturing & Supervision Charges
Miscellaneous Expenses
Motor Vehicle Lxpenses
Other Mainlenance
Power and Fuel
Rates and Taxes
Rent
Repairs to Building
Repairs to Machinery
Sales Tax of Laslier years
VAT & CST
Excise Duly on Sale (Rake Point)

Total

31st March, 2013
? .

1,31,07,041
17,09,469

11,03,783
1,42,724

1,60,63,017

28,090
47,752
11,236

90,73,872
2,17,304
1,37,24,667
3,94,49,931
40,47,370
20,772
3.26,147
3.23,029
50,63,921
29,75,679
4,89,058
21,60,525
1,61,33,152
8,79,629
36,25,788
8,20,015
11,32,475
1,82,00,216
5,07,328

11,92,57,956

31st March, 2012
3

1,18,19,287
12.54,481

9,04,809
84,587

1,40,63,164

28.090
39,233
11,236

4,01,600
3,500
73,54,627
90,000
80,74,120
4.87,07,338
30,74,866
39,827
2,57,352
192,820
37,21,354
27,00.927
3,39,412
21,61,690
1.41,08,347
8,81.229
2,10,000
7.93,803
13,64,773
9,87,609
1,48,99,643

11.04,43,396



THE PHOSPHATE COMPANY LIMITED

NOTES TO FINANCIAL STATEMENTS (CONTD.)

21.

22.

23.

24.

25,

26.

31st March, 2013

FINANCE COST
Inlerest

Less : Received

Bank Charges
Other Charges

Foreign Exchange Rate Dilference Loss / (Gains)

Tolal

CURRENT TAX

In view of broughl forward losses and
unabsorbed deprecialion, there is no
current lax payable

EARNING PER SHARE (EPS)

Nel Prafit afler tax as per Slatement of
Profit & Loss aliributable to Equity Shareholders

Weighted Average number of Equily Shares
used as demoninaling for calculaling EPS

Basic and Diluled earning per share

Face Value per Equity Share

COMMITMENT

Commitment of Capilal Expenditure not provided for

in the accounts estimaled at Rs. 22,00,000/-

{Previous year Rs. (67.00.000/-)

CONTINGENT LIABILITIES

Conlingent Liabilities not provided for in respect of :

i. Guarantee Rs. 1.99,600/- {Previous year Rs. 1,99.660/-)

ii.  Income Tax maller under appeal Rs. 2,71,910/- in respect of TDS
short deposit for AY. 2007-08 belore C.1'T. (A).
{Previous year Rs. 51,22.889/- for Income Tax AY. 2000-07 for
Income Tax Assessment.)

SATISFACTION OF CAR LOAN

Petition is pending with Company Law Board, Kolkata Bench

3

31st March, 2012

3

4,17,79,710 3,72,71,223
(22,14,300) {19.93,668)
3,95,65,410 3,52,77,555
37,45,382 17,91,730
6,82,864 481,885
2,11,213 (7,08,552
4,42,04,869 3.68,42,618
(1,62,58,649) 1,59,92,086
36,07,480 17,32.480
(9.11) 9.23

10.00 10.00



THE PHOSPHATE COMPANY LIMITED

NOTES TO FINANCIAL STATEMENTS (CONTD.)

27. DISCLOSURE AS PER AS15 (REVISED)

Valuation of Obligations at the beginning of the year
Expected Retum on Plan Asset

Interest Cost

Current Service Cost

Benelits Paid

Actuarial Gain / (lLoss)

Value of Plan Assel al year end

Value of Obligation at the end of the year

Balance recognised in the accounts

28. EXPENDITURE IN FOREIGN CURRENCY
Purchase of Raw Materials (C & F value)

29. VALUE OF RAW MATERIALS, STORES &
SPARE PARTS CONSUMED

a. Raw Malerials %
Imporled 75.05
Indigenous 24.95

b.  Stores & Spare Parts
Imported -
Indigenous 100.00

30 A. DISCLOSURE OF TRANSACTIONS
WITH RELATED PARTIES (AS-18)

(a) Name of Key Management Personnel
i Shri Suresh Kumar Bangur — Executive Direclor

ii.  Shri M. D. Damani — Director & Secretary

(b) Remuneration paid to Key Management Personnel

Salaries

Conlribution to Providend F'und &
Superannuation Policy

Other Perquisites

31st March, 2013
3

Gratuity
(Funded)
57,97,038
4,63,920
4,61,686
3,334,904
(51,923)
9,31,340
74,89,000
74,73,045
74,73,047

29,10,96,358

35,39,47,017
11,76,98,784

90,73,872

16,71,900

4,48,467
6,40,379

31st March, 2012

k4

Leave Encashment
(Non Funded)
20,96,581

1,56,948

70,296

(2,69,467)

6,74,241

27,28,599
27,28,599

32,26,54,393

%
72.39 37.43,95,429
27.61 14,27,99,221
100.00 73,54.627
5,31,900
1,41,320
1,67,525



THE PHOSPHATE COMPANY LIMITED

NOTES TO FINANCIAL STATEMENTS (CONTD.)

31st March, 2013 31st March, 2012
3 3

B. TRANSACTION WITH ASSOCIATES / RELATED PARTIES

a.  Ar I'inance & Trade Put. Lid.

(Previous year)

b.  Abhinandan Goods Put. Lid.

{Previous year)

c. Ketilewell Bullen & Co. Lid.

(Previous year)

d. Madhav Trading Comoration Lid.

(Previous yea)

e.  Credwyn IHoldings Pvi. Ltd.

{Previous year)

Loan Loan Interest
Received Repaid Paid
in lacs in lacs in lacs
164.00 136,00 14.89
31.00 69.15 427
Nil 6.00 0.55
N.A. NA. N.A.
Nil Nil 31.05
330.00 100.00 932

100.00 Nil 23.01 -
100.00 Nil Q37
125.00 75.00 . 8.77
Nil Nil Nil

31. In absence of informations relaling to micro small and medium enterprises, informalion relaling to current
indeblednessm as required under Schedule VI, Parl I of the Companies Act, 1956 are not ascertainable.

32. FOREIGN CURRENCY EXPOSURE

The Company., commensureale with its forex risk management policy towards imports. buyers credit and import
contracts enters inlo foreign currency forward contracts and currency options conlracts lo manage its exposure in

foreign exchange rale variations.

Outstanding exposure and hedging thereof as on 31.03.2013 are as follows :

Particulars Amount Amount
] Exposure US$ Us$
a. Payable for imports made 38,47,400 7,56,000
b.  Payable for buyers credit availed 3,41,231 7,81,527
c. Payable for import contract executed ’ _— 9,87,000
1l lledging
a. Forwards Fulures purchased 21,62,000 13,85,000
b.  Call Options purchased 14,60,000 4,59,00
33. Previous year’s ligures have been rearranged and regrouped wherever necessary.
Signatures to the noles on Accounts.
For BATLIBOI, PUROHIT & DARBARI
Firm Reg. No. 303086E
Chantered Accountants
HEMAL MEHTA
Partner
Membership No. : 063404
7. Waterloo Sireet, Kolkata 700 069 M. D. DAMANI SURESH KUMAR BANGUR BINOD KHAITAN
Dalted : 28th May, 2013 Director & Secretary Executive Director Director
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