
AN N U A L R E P O R T
2011-2012

T H E  P H O S P H A TE  CO M PAN Y L IM IT E D



THE PHOSPHATE COMPANY LIMITED

BOARD OF DIRECTORS

S h r i B IN O D  K H A T T A N

S h ri H E M A N T  B A N G U R

S h r i D . P. G O C U L D A S

S h r i P . K . B H A N J A C H A U D H U R Y

S h ri M .D .D A M A N I -  D ire c to r  &  S e cre ta ry

BANKERS

S la te  B a n k  o f  In d ia  

S ta te  B a n k  o f  M yso re  

S y n d ic a te  B a n k

AUDITORS

M essrs B a tlib o i,  P u ro h it  &  D a rb a r i 

REGISTERED OFFICE

14, N e ta ji S u b h a s  R o a d , K o lk a ta -7 0 0 0 0 1  

T e l.0 3 3 -2 2 3 0  0 7 7 1 (3 lin e s )

F a x .9 1 -3 3 -2 2 4 3  6 2 3 6  

E .M a il-p h o s p h a te @ v s n i.n e t

WORKS

4 5 , R a m k rish n a  R oa d , R ish ra ,

H o o g h ly  (W .B e n g a l)-7 1 2 2 4 8  

T e l.0 3 3 -2 6 7 2  1 4 4 8 /1 4 9 7  

F a x .9 1 -3 3 -2 6 7 2  2 2 7 0  

E .M a il-p c ls u  p e r (u v s n l.n e t

REGISTRAR & TRANSFER AGENT

M essrs M a h e s h w a ri D a ta m a tic s  P v t. L td .

6 ,  M a n g o e  L a n e , K o lk a ta -7 0 0 0 0 1  

E -m a il : m d p i@ c a l.v s n l.n e t. in  

T e l. : 0 3 3 -2 2 4 3  5 0 2 9 /5 8 0 9

CONTENTS PAGE

N o tic e  2  - 5

D ire c to rs ' R e p o rt 6  - 9

A u d ito r s 'R e p o r t  1 0 - 1 1

B a la n c e  S h e e t 12

P ro fit  &  L oss  S h e e t 13

C a sh  F lo w  S ta te m e n t 14

N o te s  to  F in a n c ia l S ta te m e n ts  1 5  -2 3

mailto:E.Mail-phosphate@vsni.net
mailto:mdpi@cal.vsnl.net.in


THE PHOSPHATE COMPANY LIMITED

N O T I C E

N o tic e  is h e re b y  g iv e n  th a t th e  A n n u a l G e n e ra l M e e tin g  o f  th e  M e m b e rs  o f  th e  C o m p a n y  w il l  be  h e ld  a t S o m a n y  

C o n fe re n c e  H a ll o f  M C C  C h a m b e r o f  C o m m e rc e  &  In d u s try , 1 5B  H e m a n t B asu S a ra n i, K o lk a ta -7 0 0 0 0 1  o n  M o n d a y , 

th e  1 3 th  A u g u s t, 2 0 1 2  a t 1 1 .3 0  A .M . to  tra n sa ct th e  fo llo w in g  business:-

1. T o  re ce ive  a n d  a d o p t th e  P ro fit  a n d  Loss A c c o u n t o f th e  C o m p a n y  fo r  th e  y e a r e n d e d  3 1st M a rch , 2 0 1 2  a n d  

B a la n c e  S h e e t as a t th a t d a te  to g e th e r w ith  the  R ep o rts  o f  th e  D ire c to rs  a n d  th e  A u d ito rs  th e re o n .

2 . T o  e lec t a D ire c to r  in  p la ce  o f S h ri M u ra li D h a r D a m a n i, w h o  re tire s  b y  ro ta tio n  a n d  b e in g  e lig ib le  o ffe rs  h im se lf 

fo r  re -e le c tio n .

3 . T o  a p p o in t A u d ito rs  a n d  to  fix  th e ir  re m u n e ra tio n . *

S p e c ia l  B u s in e s s

4 . T o  c o n s id e r a n d  if  th o u g h t f i t  to  pass w ith  o r  w ith o u t m o d if ic a t io n  as a  S P E C IA L  R E S O L U T IO N :-

“ R eso lved  th a t p u rs u a n t to  th e  p ro v is io n s  o f  S e c tio n s  198 , 2 6 9 , 3 0 9  a n d  re ad  w ith  S ch e d u le  X II I  a n d  a ll o th e r 

a p p lic a b le  p ro v is io n s , if  a n y , o f  th e  C o m p a n ie s  A c t, 1 95 6 , o r  a n y  s ta tu to ry  a m e n d m e n t o r  m o d if ic a t io n  th e re to  

th e  C o m p a n y  h e re b y  a p p ro ve s  th e  re -a p p o in tm e n t o f  S h ri M u ra li D h a r D a m a n i, as th e  w h o le - t im e  D ire c to r  o f  th e  

C o m p a n y  d es ig n a te d  as D ire c to r  &  S e cre ta ry , fo r  a p e r io d  o f  2  ye ars  w ith  e ffe c t fro m  2 7 th  J u ly , 2 0 1 2  o n  th e  

te rm s  a n d  c o n d itio n s  in c lu d in g  re m u n e ra tio n  as are  set o u t in  the  d ra ft a g re e m e n t to  b e  e n te re d  in to  b e tw e e n  th e  

C o m p a n y  a n d  S h ri M u ra li D h a r D a m a n i, as la id  b e fo re  th e  m e e tin g  a n d  fo r th e  p u rp o s e  o f  id e n tif ic a tio n  

in it ia le d  b y  the  C h a irm a n , w h ic h  a g re e m e n t is h e re b y  s p e c ifica lly  a p p ro v e d  a n d  s a n c tio n e d  w ith  lib e r ty  to  th e  

B o a rd  o f  D ire c to rs  o f th e  C o m p a n y  to  a lte r, v a ry  a n d  m o d ify  th e  te rm s  a n d  c o n d if io n s  o f  th e  sa id  a p p o in tm e n t 

a n d /o r  re m u n e ra tio n  a n d /o r  a g re e m e nt, in  such  m a n n e r as m a y  be  a gre e d  u p o n  b y  a n d  b e tw e e n  th e  B o a rd  o f 

D ire c to rs  a n d  S h ri M u ra li D h a r D a m a n i as n o t to  exceed  th e  lim its  s p e c ifie d  in  S ch e d u le  X II I  o f  th e  C o m p a n ie s  

A c t, 1 9 5 6  in c lu d in g  a n y  a m e n d m e n t th e re o f fro m  tim e  to  tim e  b e in g  in  fo rc e ” .

“ R eso lved  fu r th e r  th a t n o tw ith s ta n d in g  a n y th in g  h e re in  a b o v e  s ta te d , w h e re  in a n y  fin a n c ia l y e a r  th e  C o m p a n y  

h as n o  p ro fits  o r  its p ro fits  a re  in a d e q u a te , the  C o m p a n y  d o  p a y  S h ri M u ra li D h a r D a m a n i, re m u n e ra tio n  b y  w a y  

o f  sa la ry , p e rq u is ite s  a n d  a llo w a n c e s  n o t e x ce e d in g  th e  c e ilin g / lim it s p e c ifie d  u n d e r  S c h e d u le  X III o f  th e  C o m p a 

n ies A c t, 1 9 5 6 ” .

"R e so lve d  fu r th e r  th a t the  B o a rd  o f  D ire c to rs  o f  th e  C o m p a n y  be a n d  is h e re b y  a u th o r is e d  to  d o  a n d  p e rfo rm  

such  acts, deeds, m atte rs , o r  th in g s  a n d  take  such steps as m a y  b e  necessary, e x p e d ie n t, o r  d e s ira b le  to  g iv e  e ffec t 

to  th e  a fo re s a id  R e so lu tio n s ” .

5 . T o  c o n s id e r a n d  i f  th o u g h t fit  to  pass w ith  o r  w ith o u t m o d if ic a t io n  as a n  O R D IN A R Y  R E S O L U T IO N :-

“ R eso lved  th a t S h ri P ra n a b  K u m a r B h a n ja c h o u d h u ry , be a n d  is h e re b y  a p p o in te d  as a  D ire c to r  o f  th e  C o m p a n y  

lia b le  to  re tire  b y  ro ta t io n ” .

6 . T o  co n s id e r a n d  if th o u g h t f it  to  pass w ith  o r  w ith o u t m o d if ic a t io n  as a S P E C IA L  R E S O L U T IO N :-

“ R eso lved  th a t p u rs u a n t to  se c tio n  9 4  a n d  o th e r a p p lic a b le  p ro v is io n s , if  a n y , o f  th e  C o m p a n ie s  A c t, 1 9 5 6 , th e  

A u th o r is e d  S h a re  C a p ita l o f  th e  C o m p a n y  be  a n d  is h e re b y  in cre a sed  fro m  R s.5  C ro re  (R upees F ive  C ro re ) 

d iv id e d  in to  5 0 0 0 0 0 0  E q u ity  S hares  o f R s .1 0 /- each  to  R s.1 0  C io re  (R upees T e n  c ro re  o n ly )  d iv id e d  in to  

1 0 0 0 0 0 0 0  E q u ity  S hares  o f  R s.1 0 /- each b y  c re a tio n  o f  fu r th e r  5 0 0 0 0 0 0  E q u ity  S h a re s  o f  R s .1 0 /- each.

F u r th e r  re so lve d  th a t in  th e  e x is tin g  clause 5  o f th e  M e m o ra n d u m  o f  A sso c ia tio n  o f  th e  C o m p a n y , th e  w o rd s  “ T h e  

A u th o r is e d  S h a re  C a p ita l o f  th e  C o m p a n y  is R s.5  C ro re  (R upees F ive  C ro re  o n ly )  d iv id e d  in to  5 0 0 0 0 0 0  E q u ity  

S hares o f  R s.1 0 /- e a c h ”  be  su b s titu te d  b y  th e  w o rd s  “ T h e  A u th o r is e d  S h a re  C a p ita l o f  th e  C o m p a n y  is R s.10  

C ro re  (R upees T e n  C ro re  o n ly )  d iv id e d  in to  1 0 0 0 0 0 0 0  E q u ity  S hares o f  R s.1 0 /- e a c h .”

“ F u rth e r re so lve d  th a t p u rs u a n t to  p ro v is io n s  o f  S e c tio n  31  o f  th e  C o m p a n ie s  A c t. 1 9 5 6  in  A rtic le  4  o f  th e  A rtic le s  

o f  A s s o c ia tio n  o f  th e  C o m p a n y  th e  w o rd s  “ T h e  A u th o r is e d  S h a re  C a p ita l o f  th e  C o m p a n y  is Rs. 5  C ro re  (R upees 

F iv e  C ro re  o n ly )  d iv id e d  in to  5 0 0 0 0 0 0  E q u ity  S hares  o f  R s.10/- e a c h ”  b e  s u b s titu te d  b y  th e  w o rd s  “ T h e  A u th o r is e d  

S h a re  C a p ita l o f  th e  C o m p a n y  is R s.10  C ro re  (R upees T e n  C ro re  o n ly )  d iv id e d  in to  1 0 0 0 0 0 0 0  E q u ity  S h a re s  o f 

R s.1 0 /- e a c h .”
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“ R eso lved  fu r th e r  th a t fo r  th e  p u rp o se  o f  g iv in g  e ffe c t to  these re so lu tio n s , th e  B o a rd  o f  D ire c to rs  o f  th e  C o m p a n y  

be  a n d  is h e re b y  a u th o ris e d  to  take  such  step, acts a n d  g ive  such d ire c tio n s  as m a y  be  in  its a b s o lu te  d is c re tio n  

d e e m  necessary a n d  to  settle  a n y  q u e s tio n  th a t m a y  arise in  th is  re g a rd .”

7 . T o  c o n s id e r a n d  i f  th o u g h t f it  to  pass w ith  o r  w ith o u t m o d if ic a t io n  as an O R D IN A R Y  R E S O L U T IO N :-

“ R eso lved  th a t p u rs u a n t to  se c tio n  2 5 8  a n d  o th e r  a p p lica b le  p ro v is io n s  o f  th e  C o m p a n ie s  A c t, 1 9 5 6  th e  m a x im u m  

n u m b e r o f  d ire c to rs  o f  th e  C o m p a n y  b e  in cre a sed  fro m  se ven  to  te n ."

“ R eso lved  fu r th e r  th a t in  a rtic le  8 3 (1 ) o f  A rtic le s  o f  A s s o c ia tio n  o f  th e  C o m p a n y  th e  w o rd  ‘se v e n ’ b e  a n d  is 

h e re b y  s u b s titu te d  b y  th e  w o rd  ‘ te n ’ .”

R eg iste red  O ffic e :

1 4, N e ta ji S u b h a s  R oad ,

K o lk a ta -7 0 0 0 0 1 .

D a te d : 2 2 n d  J u ly , 2 0 1 2

N O T E S  :

1. A  M e m b e r e n tit le d  to  a tte n d  a n d  v o te  is e n tit le d  to  a p p o in t a p ro x y  to  a tte n d  a n d  v o te  in s te a d  o f  h im s e lf a n d  the

p ro x y  n ee d  n o t be a  m e m b e r o f  th e  C o m p a n y . P ro x ie s  in  o rd e r  to  be  e ffe c tive  m u s t be  re ce ive d  b y  th e  C o m p a n y

n o t less th a n  4 8  h o u rs  b e fo re  th e  c o m m e n c e m e n t o f  th e  m e e tin g .

2. M e m b e rs  w h o  h o ld  shares in  D e m a te ria lize d  fo rm  are  re qu e s te d  to  b r in g  th e ir  C lie n t ID  a n d  D P  ID  nos. fo r  

easie r id e n tif ic a tio n  o f  a tte n d a n c e  a t th e  m eeting .

3 . T h e  R eg is te r o f  M e m b e rs  a n d  S h a re  T ra n s fe r B o o ks  o f  th e  C o m p a n y  w ill re m a in  c losed  fro m  1st A u g u s t, 2 0 1 2  to  

1 3 th  A u g u s t 2 0 1 2  (b o th  d ays  in c lu s ive ).

4 . A  m e m b e r d e s iro u s  o f  o b ta in in g  a n y  in fo rm a tio n  c o n c e rn in g  th e  a cco u n ts  a n d  o p e ra tio n  o f  th e  C o m p a n y  is

re q u e s te d  to  send  h is  q u e rie s  to  th e  C o m p a n y  a t leas t 7  d ays  b e fo re  th e  d a te  o f  th e  m e e tin g , so  th a t the

in fo rm a tio n  re q u ire d  b y  th e  m e m b e r is m a d e  a va ila b le  a t th e  m e e tin g .

5 . M e m b e rs  w h o  h a ve  n o t enca sh e d  th e ir  d iv id e n d  w a rra n t fo r  F .Y .2 0 0 6 -0 7  are  re q u e s te d  to  w r ite  to  th e  C o m p a n y .

6 . P u rs u a n t to  S e c tio n  2 0 5 A  o f th e  C o m p a n ie s  A c t, 1 9 5 6 , as a m e n d e d : -

a )  A ll u n c la im e d /u n p a id  d iv id e n d s  u p to  th e  F in a n c ia l Y e a r 1 9 9 3 -9 4  h a ve  b e e n  tra n s fe rre d  to  th e  G e n e ra l 

R eve n u e  A c c o u n t o f  C e n tra l G o v e rn m e n t. M e m b e rs  c o n ce rn e d  are  re q u e s te d  to  c la im  th e  a m o u n t fro m  th e  

R eg is tra r o f  C o m p a n ie s , W est B enga l.

b )  U n c la im e d  d iv id e n d  fo r  th e  fin a n c ia l years  1 9 9 4 -9 5  to  1 9 9 8 -9 9  h a ve  b e e n  tra n s fe rre d  a n d  th e re a fte r, the re  

re m a in  n o  u n p a id  o r  u n c la im e d  fo r  a p e r io d  o f  7  years to  b e  tra n s fe rre d  to  th e  In v e s to r  E d u c a t io n  a n d  

P ro te c tio n  F u n d  o f  th e  C e n tra l G o v e rn m e n t a n d  n o  p a y m e n t sh a ll be  m a d e  in  re spe ct o f  a n y  such c la im .

7 . M e m b e rs  a tte n d in g  th e  m e e tin g  are  re qu e s te d  to  b r in g  th e ir  C o p y  o f  th e  A n n u a l R e p o rt w ith  th e m  to  th e  m e e tin g .

8 . A s  p e r th e  p ro v is io n s  o f  th e  C o m p a n ie s  A c t, 1 95 6 , as a m e n d e d , fa c ility  fo r  m a k in g  n o m in a t io n  is a v a ila b le  to  

in d iv id u a l s h a re h o ld e r. T h e  p resc rib ed  fo rm  can be o b ta in e d  fro m  th e  C o m p a n y .

9 . S E B I has m a d e  tra d in g  in  shares o f  the  C o m p a n y  c o m p u ls o ry  in  d e m a te ria lis e d  fo rm  fo r  a ll in ve s to rs  w .e .f. 2 7 /2 / 

2 0 0 1  u n d e r  IS IN :IN E 3 9 8 C 0 1 0 1 6 . S h a re h o ld e rs  are re qu e ste d  to  g e t th e ir  share  h o ld in g  d e m a te ria lis e d .

10. M in is try  o f  C o rp o ra te  A ffa irs  v id e  its c irc u la r  n o .1 7 /2 0 1 1  d a te d  2 1 /0 4 /2 0 1 1  &  1 8 /2 0 1 1  d t.2 9 /0 4 /2 0 1 1  has ta ke n  

G re e n  In it ia t iv e  in  th e  C o rp o ra te  G o v e rn a n c e  b y  a llo w in g  th e  c o m p a n ie s  to  se nd  v a r io u s  n o tic e s /d o c u m e n ts  

in c lu d in g  a u d ite d  f in a n c ia l results, d ire c to rs  re p o rt,a u ito rs  re p o rt, g e n e ra l m e e tin g  n o tice s  to  th e  m e m b e rs  th ro u g h  

e le c tro n ic  m o d e  to  th e  reg is te red  e m a il addresses o f  th e  sh are h o ld e rs .

B y  O rd e r  o f  th e  B o a rd  

M .D .Dam ani
D ire c to r  &  S e cre ta ry

a
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M e m b e rs  a re  th e re fo re  re qu e s te d  to  re g is te r th e ir  e m a il addresses w ith  th e  C o m p a n y  a t  its R eg is te red  O ffic e  a n d  

a lso  k e e p  a  n o te  to  in fo rm  a n y  ch an g e  in  y o u r  e m a il address.

1 1 . A s  p e r  S E B I's  c irc u la r in  re spe ct o f  tra n sa c tio n  in v o lv in g  tra n s fe r o f  shares in  p h y s ic a l fo rm  o f  a  lis te d  c o m p a n y , it 

is m a n d a to ry  fo r  th e  transfe ree(s) to  fu rn is h  c o p y  o f  P A N  c a rd  fo r  re g is tra tio n  o f  tra n s fe r o f  S hares.

1 2 . D e ta i ls .o f  D ire c to r  seeking  a p p o in tm e n t/re -a p p o in tm e n t;

i.  S h r i  M .D .D a m a n i  is a B .C o m ; D .M . (C a l.) a n d  a  F e llo w  M e m b e r o f  th e  In s titu te  o f  C o m p a n y  S e cre ta rie s  o f 

In d ia . H e  has w o rk e d  a t S e n io r  M a n a g e m e n t leve ls  h a n d lin g  v a r io u s  c o rp o ra te  fu n c tio n s . H e  is assoc ia te d  w ith  th e  

C o m p a n y  s ince  lo n g  a n d  p re s e n tly  is the  w h o le - t im e  d ire c to r  d e s ig n a te d  as D ire c to r  &  S e c re ta ry  o f  th e  C o m p a n y .

ii .  S h r i  P r a n a b  K u m a r  B h a n ja c h o u d h u r y  is a M A  E c o n o m ic s  &  C A1IB  H e  is a n  e m in e n t b a n k e r  a n d  h a d  h e ld  

s e n io r  s ta tus w ith  S ta te  B a n k  o f In d ia  o v e r hi? w o rk in g  c a rr ie r  o f  m o re  th a n  3 5  ye a rs  w ith  th e  b a n k  a n d  

th e re a fte r  he jo in e d  C e n tu r io n  B a n k  as v ice  p re s id e n t &  R e g io n a l H e a d  a n d  th e re  a fte r  w as a n  a d v is o r to  the  

B a n k .

E X P L A N A T O R Y  S T A T E M E N T  P U R S U A N T  T O  S E C T IO N  1 7 3 ( 2 )  O F  T H E  C O M P A N IE S  A C T ,  1 9 5 6

I te m  no. 4

A t th e  G e n e ra l M e e tin g  o f  th e  C o m p a n y  h e ld  o n  3 rd  S e p te m b e r, 2 0 0 9  th e  M e m b e rs  h a d  a p p ro v e d  th e  a p p o in tm e n t a nd  

te rm s  o f  re m u n e ra tio n  o f S h ri M .D .D a m a n i as D ire c to r  &  S e cre ta ry  fo r  a  p e r io d  o f  th re e  ye a rs  w .e .f. 2 7 .0 7 .2 0 0 9 . W ith  

re g a rd  to  h is  w id e  e x p e rie n ce  a n d  q u a lif ic a tio n s , th e  B o a rd  o f  D ire c to rs  o f  th e  C o m p a n y , in  its  m e e tin g  h e ld  o n  2 2 n d  

J u n e , 2 0 1 2  has re -a p p o in te d  S h ri D a m a n i as D ire c to r  &  S e cre ta ry  o f  th e  C o m p a n y  fo r  a  fu r th e r  p e r io d  o f  tw o  years

e ffe c tive  fro m  2 7 th  J u ly  2 0 1 2  su b je c t to  the  a p p ro v a l o f  th e  M e m b e rs . A c c o rd in g ly , a n  a g re e m e n t is p ro p o s e d  to  be

e n te re d  in to  b e tw e e n  th e  C o m p a n y  a n d  S h ri D a m a n i, in  re spe ct o f  h is  a p p o in tm e n t, in te r-a lia , c o n ta in in g  th e  fo llo w in g  

re m u n e ra tio n .

Salary - - R s .4 5 ,0 0 0 /-------- R s .6 0 ,0 0 0 /- p .m . su b je c t to  a n n u a l in c re m e n ts  as d e c id e d  b y  th e  B o a rd  from t im e  to tim e .

E x g ra tia  : - As a p p lic a b le  to  o th e r e xe cu tive  sta ff,

Perquisites :

C a te g o ry  ’A ’

( i)  H o u se  R e n t A llo w a n c e : @  1 5 %  o f S a la ry ,

( i i )  M e d ic a l E xpenses : F o r h im s e lf a n d  fa m ily  m e m b e rs  e q u a l to  o n e  m o n th ’s sa la ry  in  a  y e a r a n d  a c c u m u la b le  o v e r

a p e r io d  o f  th re e  years,

( i i i )  L e a v e  T ra v e l Assis tance: F o r h im s e lf a n d  fa m ily  m e m b e rs ' e q u iv a le n t to  o n e  m o n th 's  sa la ry ,

( iv )  C lu b  Fees: Fee fo r  a S in g le  C lu b , w h ic h  w ill n o t in c lu d e  A d m is s io n  o r  L ife  M e m b e rs h ip  Fee,

(v ) P e rson a l A c c id e n t In su ra nce : P re m iu m  n o t e x ce e d in g  R s .6 ,0 0 0 /- p e r a n n u m ,

(v i)  L e a v e : O n  fu ll re m u n e ra tio n  in  a cco rd a n ce  w ith  th e  le a ve  ru le s  o f  th e  C o m p a n y  a n d  e n c a s h m e n t o f  d u e  le a ve  a t 

th e  e n d  o f  te n u re .

C a te g o ry  'B '

C o n tr ib u t io n s  to  P ro v id e n t F u n d  (c/5 1 2 %  o f  S a la ry , to  S u p e ra n n u a tio n  F u n d  Q£ 1 5 %  o f S a la ry  a n d  to  G ra tu ity  F u n d  as 

p e r a c tu a ria l v a lu a tio n  base d  o n  15  d ays  sa la ry  fo r  each c o m p le te d  y e a r o f  se rv ice .

C a te g o ry  ‘C ’

A  te le p h o n e  c o n n e c tio n  a t h is  re s id e nce . L o n g  d is ta n ce  p e rso n a l ca lls  sh a ll be  b ille d  b y  th e  C o m p a n y .

In  th e  e v e n t o f loss o r  in a d e q u a c y  o f p ro fits  o f th e  C o m p a n y  in  a n y  y e a r d u r in g  th e  te rm  o f  S h r i D a m a n i's  a p p o in tm e n t, 

he sh a ll be  e n tit le d  b y  w a y  o f  m in im u m  re m u n e ra tio n  to  th e  sa la ry  a n d  p e rq u is ite s  as h e re in a b o v e  m e n tio n e d .

□
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N o tw ith s ta n d in g  a n y th in g  h e re in  c o n ta in e d  th e  B o a rd  m a y  a t a n y  tim e  d u r in g  th e  te rm  o f  th is  A g re e m e n t a t its  a b s o lu te  

d is c re tio n  a n d  w ith o u t a n y  fu r th e r  re fe re n ce  to  th e  m e m b e rs  o f  the  C o m p a n y  in  G e n e ra l M e e tin g  m a y  in c re a se  S h ri 

D a m a n i’s re m u n e ra tio n  a n d /o r  p e rq u is ite s  a n d  v a ry  o th e r te rm s  su b je c t to  th e  lim its  la id  d o w n  in  S c h e d u le  X II I  o f  th e  

A c t a n d  a n y  S ta tu to ry  a m e n d m e n ts  o r  m o d if ic a t io n  th e re o f.

T h e  a b o v e  m a y  b e  tre a te d  as an  a bs tra c t o f  th e  te rm s a n d  c o n d itio n s  g o v e rn in g  th e  a p p o in tm e n t a n d  re m u n e ra tio n  o f 

S h r i D a m a n i as D ire c to r  &  S e cre ta ry , p u rs u a n t to  S e c tio n  3 0 2  o f  th e  C o m p a n ie s  A c t, 1 95 6 .

T h e  D ire c to rs  c o m m e n d  th e  re s o lu tio n  fo r  a p p ro v a l o f  the m e m be rs .

N o n e  o f  th e  D ire c to rs , e x c e p t S h r i D a m a n i, is in  a n y  w a y  re g a rd e d  as c o n c e rn e d  o r  in te re s te d  in  th e  a fo re sa id  

re s o lu tio n .

Ite m  n o . 5

S h ri P ra n a b  K u m a r B h a n ja c h o u d h u ry  w as a p p o in te d  as an  A d d it io n a l D ire c to r  o f  th e  C o m p a n y  o n  1 2 th  N o v e m b e r, 

2 0 1 1  a n d  he  w ill  h o ld  o ffic e  u p to  the  d a te  o f  th is  A n n u a l G e n e ra l M e e tin g . T h e  C o m p a n y  has re ce ive d  a n o tic e  u n d e r 

S e c tio n  2 5 7  o f  th e  C o m p a n ie s  A c t, 1 9 5 6  fro m  a m e m b e r p ro p o s in g  th e  c a n d id a tu re  o f  S h ri B h a n ja c h o u d h u ry  as a 

D ire c to r  o f  th e  C o m p a n y ,

T h e  B o a rd , co n s id e rs  it in  th e  in te res t o f  th e  C o m p a n y  to  a v a il th e  services o f  S ri B h a n ja c h o u d h u ry  a n d  a cc o rd in g ly  

c o m m e n d  th e  re s o lu tio n  fo r  y o u r  a p p ro v a l.

N o n e  o f  th e  D ire c to rs  e xce p t S h ri B h a n ja c h o u d h u ry  is c o n ce rn e d  o r  in te re s te d  in  the  a fo re sa id  re s o lu tio n .

Ite m  n o . 6

T h e  C o m p a n y  is in  th e  business o f  m a n u fa c tu r in g  o f  fe rtilis e r a n d  a t p re se n t th e  A u th o r is e d  C a p ita l o f  th e  C o m p a n y  is 

Rs. 5 ,0 0 ,0 0 ,0 0 0  a n d  th e  P a id -u p  C a p ita l is Rs. 1 ,7 3 ,2 4 ,8 0 0 . T h e  C o m p a n y  has a c h ie ve d  s ig n if ic a n t g ro w th  in  its 

f in a n c ia l p a ra m e te r a n d  hen ce  a d d it io n a l ca p ita l is re q u ire d  to  a u g m e n t w ith  g ro w th . It is p ro p o s e d  to  in cre a se  the 

A u th o r is e d  C a p ita l to  Rs. 1 0 ,0 0 ,0 0 ,0 0 0 . T h e  increase in A u th o r is e d  C a p ita l to  the  p ro p o s e d  le ve l o f  Rs. 1 0  cro res  if 

a d o p te d  b y  th e  sh are  h o ld e rs  w o u ld  e na b le  th e  B o a rd  o f  D ire c to rs  o f  y o u r  C o m p a n y , a t such  a p p ro p r ia te  tim e  o r  tim es 

as th e  B o a rd  m a y  d e c id e  to  issue a n d  a llo t fu r th e r  sh are  to  a u g m e n t th e  re sou rce s  fo r  C o m p a n y ’ s re q u ire m e n t. 

C o n s e q u e n t u p o n  a lte ra tio n  o f  th e  C a p ita l C lause  o f M e m o ra n d u m  o f A s so c ia tio n  o f th e  C o m p a n y  in  a c c o rd a n c e  w ith  

th e  p ro v is io n s  o f  se c tio n  16  o f  th e  C o m p a n ie s  A c t, 1 9 5 6  th e  e x is tin g  A rtic le s  o f  A s so c ia tio n  is a lso  re q u ire d  to  be  

a m e n d e d  as p ro p o s e d  in  ite m  o f  the  a c c o m p a n y in g  n o tic e  in  a c co rd a n ce  w ith  th e  p ro v is io n s  o f  S e c tio n  31  o f  the  

C o m p a n ie s  A c t, 1 95 6 .

Y o u r  D ire c to rs  c o m m e n d  a d o p tio n  o f  th e  p ro p o s e d  re so lu tio n .

N o n e  o f  th e  D ire c to rs  is co n ce rn e d  o r  in te re s te d  in  the  a fo re sa id  re s o lu tio n .

A  c o p y  o f  th e  M e m o ra n d u m  a n d  A rtic le s  o f  A s so c ia tio n  to g e th e r w ith  th e  p ro p o s e d  changes are  a va ila b le  fo r  in s p e c tio n

a t C o m p a n y ’s R eg is te red  O ffic e  b e tw e e n  1 1 .A M  to  1 P .M . o n  a n y  w o rk in g  d ay.

Ite m  n o .7

A t p re s e n t A rtic le  o f  A s s o c ia tio n  o f  th e  C o m p a n y , the  m a x im u m  n u m b e r o f  D ire c to rs  sh a ll n o t be  m o re  th a n  seven. 

C o n s id e r in g  th e  g ro w th  o f  th e  C o m p a n y  a n d  scope o f fe rtilis e r in d u s try , th e  C o m p a n y  m a y  b e  re q u ire d  to  a p p o in t  m o re  

d ire c to rs . In  v ie w  o f  th e  a b o v e , it is p ro p o s e d  to  a lte r  A rtic le  o f  A sso c ia tio n  o f  th e  C o m p a n y  to  p ro v id e  th a t th e  

C o m p a n y  sh a ll h a ve  m a x im u m  n u m b e r o f  te n  d ire c to rs  as m e n tio n e d  in  th e  re so lu tio n .

Y o u r  D ire c to rs  c o m m e n d  a d o p tio n  o f  th e  p ro p o se d  re so lu tio n .

N o n e  o f  th e  D ire c to rs  is co n ce rn e d  o r in te re s te d  in  th e  a fo re sa id  re s o lu tio n .

A  c o p y  o f  th e  M e m o ra n d u m  a n d  A rtic le s  o f  A sso c ia tio n  to g e th e r w ith  th e  p ro p o s e d  changes a re  a v a ila b le  fo r  in s p e c tio n

a t C o m p a n y ’ s R eg is te red  O ffic e  b e tw e e n  l l . A M  to  1 P .M . o n  a n y  w o rk in g  day.
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D IR E C T O R S ' R E P O R T  

T O  T H E  M E M B E R S

T h e  D ire c to rs  p re se n t th e ir  A n n u a l R e p o rt to g e th e r w ith  th e  A u d ite d  A c c o u n ts  o f  th e  C o m p a n y  fo r  th e  y e a r e n d e d  o n  

3 1 s t M a rc h , 2 0 1 2

?  in  lacs

F I N A N C I A L  R E S U L T S T h is  y e a r P re v io u s  y e a r

T u rn o v e r  &  O th e r In co m e s 7 ,5 0 2 4 ,7 6 7

O p e ra tin g  P ro fit (E B IT D A ) 5 8 7 1 7 0

F in a n ce  C o s t 3 6 8 1 3 0

D e p re c ia t io n 4 6 3 2

N e t P ro fit  (P B T ) 1 7 3 8

T a x  P ro v is io n s 13 7

P ro fit  a fte r  ta x 1 6 0 1

O P E R A T I O N

N u tr ie n t B ased S u b s id y  (N B S ) P o lic y  has g ive n  b o o s t to  SSP in d u s try  in  g e n e ra l a n d  to  y o u r  C o m p a n y  in  p a rt ic u la r. O n  
A ll In d ia  Basis P ro d u c t io n  o f  SSP fe rtilise r rose b y  o v e r 1 6%  to  4 3  la kh s  to n s  ye a rly .

Y o u r  C o m p a n y  has a c h ie v e d  h ig h e r  T u rn o v e r  a n d  P ro fits  d u r in g  la s t f in a n c ia l y e a r. P ro d u c t io n  o f  S in g le  S u p e r 

P h o s p h a te  fe rtilise r is u p  b y  8 6 %  at 6 7 5 1 4  to n s  c o m p a re d  to  3 6 3 0 5  to n s  in  p re c e d in g  y e a r. S im ila r ly , sa le  o f  fe rtilis e r is 
7 1 6 9 6  to n s  u p  fro m  3 4 2 9 1  tons. O p e ra tin g  P ro fit o r  E B IT D A  has a risen  to  Rs. 5 8 7  lacs, c o m p a re d  to  Rs. 1 7 0  lacs in  

p re v io u s  year.

T h e  C o m p a n y  c o n tin u e s  to  ke ep  o n  h o ld  th e  P ro d u c tio n  o f  S u lp h u r ic  A c id , as th e  o v e ra ll b usiness d y n a m ic s  d o  n o t 

w a rra n t re s u m p tio n  o f  p ro d u c tio n .

In  o rd e r to  co nse rve  resources, p a y m e n t o f  d iv id e n d  is n o t b ee n  co n s id e re d .

G o v t, o f  In d ia  has in d ic a te d  th a t th e  su b s id y  s h o u ld  be  g iv e n  d ire c tly  to  fa rm e rs  in  p la ce  o f  fe rtilise r m a n u fa c tu re rs . In  
th is  d ire c tio n  a lo t o f  w o rk  has b ee n  d o n e  b y  G o v t. ,  m a n u fa c tu re rs , w h o le sa le rs  a n d  re ta ile rs , b u t s till a  lo t  m o re  is 
n ee d e d  fro m  w h o le sa le rs  a n d  re ta ile rs  to  m ake  th is h a p p e n . T h is  schem e w ill a b so lve  F e rtilis e r In d u s try  fro m  b lo cka g e  o f 

C a p ita l a n d  th e  a lle g a tio n  o f o v e rc h a rg in g  in  th e  guise o f  in e ff ic ie n c y  o f F e rtilise r In d u s try .

O U T L O O K

H o n o u ra b le  F in a n ce  M in is te r, has o bse rve d  in  his B u d g e t S peech o n  th e  f lo o r  o f  L O K S A B H A  “ In  case o f  th e  p o ta ss ic  -  
p h o s p h a te  (P & K ) fe rtilise r, use o f S in g le  S u p e r P h o sph a te  (SSP) w ill be  e n co u ra g e d  th ro u g h  g re a te r e x te n s io n  w o rk . T h is  

fe rtilis e r is m a n u fa c tu re d  e n tire ly  in  th e  d o m e s tic  sector. E n h a n c e d  p ro d u c tio n  w o u ld  b ' in g  d o w n  o u r  d e p e n d e n c e  o n  
im p o rts  in  th e  P & K  s e c to r"

P rice  o f a ll p h o s p h a tic  a n d  po ta ss ic  (P & K ) fe rtilise rs  are ris in g  a b n o rm a lly  d u e  to  a) R ise in  p ric e  o f  in p u ts  like  R ock  

p h o s p h a te  a n d  S u lp h u r  /  S u lp h u r ic  A c id ; b ) S te e p  d e p re c ia tio n  in  th e  v a lu e  o f  In d ia n  R up e e  m a k in g  im p o r te d  ra w  

m a te r ia l co s tlie r; c) Increase in  m o v e m e n t cost o f  R aw  m a te ria ls  a n d  F in ish e d  g oo d s. In c id e n ta lly , p r ic e  o f  N itro g e n o u s  
( ‘N ’ o r  ‘U re a ’ ) fe rtilise r is c o n tro lle d  b y  G o v t, a n d  th e ir  p rices are  a lm o s t s ta tic  b y  a llo w in g  h ig h e r s u b s id y  fo r  increase  in  

cost. T h is  m a y  skew  d e m a n d  in  fa v o u r o f  U rea  o r N itro g e n o u s  (N ) fe rtilis e r a t th e  cost o f  s o il h e a lth  a n d  a g r ic u ltu ra l 
p ro d u c t iv ity .

H e a lth y  increase  in  M in im u m  S u p p o rt P rice  (M SP) fo r  a ll a g ric u ltu ra l C o m m o d it ie s  b od e s  w e ll fo r  F a rm in g  c o m m u n ity  

a n d  in  tu rn  to  A g r ic u ltu re  in p u t in d u s try . H o w e v e r, p o o r  a v a ila b ility  o f  ir r ig a tio n  w a te r, s h o rta ge  o f  fa rm  la b o u r, h ig h  
fe rtilis e r p rice s  a n d  fe w e r m e c h a n iza tio n  o f fa rm in g  p rac tice s  d u e  to  fra g m e n te d  la n d  h o ld in g s  are  som e o f  th e  ch a lle n ge s 
to  be  face d .

In  v ie w  o f  G o v t, o f In d ia ’ s in te n t fo r  p h a s in g  o u t s u b s id y  /sa le  o f  p o w d e r  S u p e r p h o sp h a te  b y  M a y  2 0 1 3 , w e  are  h a p p y  
to  in fo rm  th a t m o d e rn iz a tio n  o f  o u r  G ra n u la t io n  P la n t is g o in g  in  fu ll fo rc e . T i l l  d a te  C o m p a n y  h as  in c u rre d  
Rs. 2 8 8  lacs e n t ire ly  fro m  in te rn a l resources a n d  e s tim a te d  a n o th e r Rs. 2 0 0  lacs w o u ld  be  fu r th e r  in c u rre d  to  m o d e rn ize  
m a in  p la n t, a lte rn a te  fu e l lin e  w ith  m a tc h in g  in fra s tru c tu re . T e e th in g  p ro b le m s  in  th e  m a in  p la n t a n d  s y n c h ro n iz a tio n  
w ith  p o w d e r  p la n t is tim e  c o n su m in g , b u t p rog re ss in g  w e ll.

□
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As re p o rte d  last y e a r to  a u g m e n t th e  C o m p a n y ’s increased  w o rk in g  ca p ita l as w e ll as lo n g  te rm  fu n d  re q u ire m e n t, y o u r  

D ire c to rs  a re  lo o k in g  in to  v a r io u s  p o ss ib ilitie s  a nd  w o u ld  in  d u e  course  p u t b e fo re  y o u  fo r  y o u r  a p p ro v a l.

R IS K  &  C O N C E R N

Y o u r  C o m p a n y ’s p ro d u c t is a g ro  in p u t, th e  d e m a n d  o f w h ic h  is d e p e n d e n t o n  g o o d  m o n s o o n s  a n d  fa ir  c lim a tic  

c o n d it io n s  besides G o v e rn m e n t p o lic y .

T E C H N O L O G Y  A B S O R P T IO N  C O N S E R V A T IO N  O F  E N E R G Y , A N D  F O R E IG N  E X C H A N G E  E A R N IN G S  

A N D  O U T G O

In fo rm a tio n  as p e r S e c tio n  2 1 7 ( l ) (e )  o f  th e  C o m p a n ie s  A c t, 1 9 5 6  re ad  w ith  C o m p a n ie s  (D isc lo su re  o f  P a rticu la rs  in  the  
R e p o rt o f  th e  B o a rd  o f  D ire c to rs ) R ules, 1 9 8 8  are  g ive n  in  an  a n n e x u re  a n d  fo rm s  a p a rt o f  th is  R ep o rt.

F IX E D  D E P O S IT S

Y o u r  C o m p a n y  has n o t accep ted  a n y  d e p o s it fro m  th e  p u b lic  u n d e r S e c tio n  5 8 A  o f  th e  C o m p a n ie s  A ct, 1 9 5 6  a n d  th e  
D e p o s it R ules d u r in g  th e  y e a r u n d e r re v ie w .

I N D U S T R I A L  R E L A T IO N S

T h e  re la tio n  w ith  th e  e m p lo ye e s  re m a in e d  co rd ia l.

P A R T IC U L A R S  O F  E M P L O Y E E S

A s p e r S e c tio n  2 1 7 (2 A )  o f th e  C o m p a n ie s  A c t, 1 9 5 6  re ad  w ith  C o m p a n ie s  (P a rticu la rs  o f  E m p lo y e e s ) R ules, 1 9 7 5  are 

g ive n  as p e r A n n e x u re  a n d  fo rm s  a p a rt o f  th is  R ep o rt.

D IR E C T O R S

S h ri M .D .D a m a n i re tire s  b y  ro ta tio n  a n d  b e in g  e lig ib le , o ffe rs  h im se lf fo r  re -a p p o in tm e n t.

S h ri D ilip  P ra ta p s in g h  G o c u ld a s  has b ee n  a p p o in te d  to  fill in  casua l v a c a n c y  caused  b y  re s ig n a tio n  o f  S h ri G .D .B a n g u r.

S h ri P ra n a b  K u m a r B h a n ja c h o u d h u ry  has b ee n  a p p o in te d  as an  a d d it io n a l D ire c to r  w .e .f 1 2 th  N o v e m b e r, 2 0 1 1  a n d  he  
h o ld s  o ffic e  u p to  th e  d a te  o f  e n su in g  A n n u a l G e n e ra l M e e tin g . A  n o tice  u n d e r S e c tio n  2 5 7  o f  the  C o m p a n ie s  A c t, 1956  
has b e e n  re c e iv e d  fro m  a m e m b e r p ro p o s in g  h is  c a n d id a tu re  fo r  th e  o ffic e  o f  D ire c to r.

P a rtic u la rs  o f  th e  d ire c to r  seek ing  a p p o in tm e n t /  re -a p p o in tm e n t a re  a p p e n d e d  in  th e  no tes fo rm in g  p a rt o f  th e  n o tice  
fo r  th e  e n su in g  G e n e ra l M e e tin g

D IR E C T O R S ’ R E S P O N S IB IL IT Y  S T A T E M E N T

In p u rs u a n ce  to  S e c tio n  2 1 7 (2 A A ) o f  th e  C o m p a n ie s  A c t, 1 95 6 , th e  B o a rd  o f D ire c to rs  h e re b y  state:

1. th a t in  th e  p re p a ra tio n  o f  th e  A n n u a l A cco u n ts , th e  a p p lic a b le  a c c o u n tin g  s ta n d a rd s  h a ve  b e e n  fo llo w e d  a lo n g  w ith  
p ro p e r  e x p la n a tio n  re la tin g  to  m a te ria l d ep a rtu re s ;

2 . th a t th e  D ire c to rs  h a ve  se lected  such a c c o u n tin g  p o lic ie s  a n d  a p p lie d  th e m  co n s is te n tly  a n d  m a d e  ju d g m e n ts  a n d  

e s tim a te s  th a t are re aso n a b le  a n d  p ru d e n t so as to  g ive  a tru e  a n d  fa ir  v ie w  o f th e  s ta te  o f  a ffa irs  o f  th e  C o m p a n y  
a t th e  e n d  o f  the  fin a n c ia l y e a r a n d  o f  the  P ro fit  o r  Loss o f  th e  C o m p a n y  fo r  th e  ye ar;

3 . th a t th e  D ire c to rs  h a ve  ta ke n  p ro p e r  a n d  s u ffic ie n t care  fo r  th e  m a in te n a n c e  o f  a d e q u a te  a c c o u n tin g  re co rd s  in 
a c co rd a n ce  w ith  th e  p ro v is io n s  o f  th e  C o m p a n ie s  A c t, 1 9 5 6  fo r  sa fe g u a rd in g  th e  assets o f  th e  C o m p a n y  a n d  fo r  
p re v e n tin g  a n d  d e te c tin g  fra u d  a n d  o th e r irre g u la ritie s ;

4 . th a t th e  D ire c to rs  h a v e  a rra n g e d  p re p a ra tio n  o f th e  A n n u a l A c c o u n ts  o n  a g o in g  c o n ce rn  basis.

C O R P O R A T E  G O V E R N A N C E

Y o u r  C o m p a n y  d oe s n o t fa ll u n d e r th e  p ro v is io n s  o f  the  re v ise d  c lause 4 9  o f L is tin g  A g re e m e n t. H o w e v e r, C o rp o ra te  
G o v e rn a n c e  p rac tice s  are b e in g  fo llo w e d  b y  the  C o m p a n y .

C O M P U L S O R Y  D E M A T

T ra d in g  in  y o u r  c o m p a n y ’ s shares has b e e n  m a d e  c o m p u ls o ry  in  d e m a te ria liz e d  fo rm  as n o t if ie d  b y  S E B I. Y o u r  
C o m p a n y ’s In te rn a tio n a l S e c u rity  Id e n tif ic a tio n  N u m b e r (IS IN ) is IN E 3 9 8 C 0 1 0 1 6 . A n n u a l C u s to d y  Fees fo r  2 0 1 2 -1 3  
h ave  b ee n  p a id  to  N S D L  a n d  C D S L .

□



THE PHOSPHATE COMPANY LIMITED

L IS T I N G  O F  E Q U IT Y  S H A R E S

E q u ity  S h a re s  o f  y o u r  C o m p a n y  are  lis ted  w ith  T h e  C a lc u tta  S to c k  E x ch a n g e  L td . u n d e r  sc rip  c o d e  n o .1 0 0 2 6 0 3 1  a n d  
a n n u a l lis tin g  fee  has b ee n  p a id  fo r  th e  y e a r 2 0 1 2 -1 3 . A p p lic a tio n  m a d e  fo r  lis tin g  w ith  B o m b a y  S to c k  E xch a ng e  

th ro u g h  T h e  C a lc u tta  S to c k  E xch a ng e  is p e n d in g .

C O S T  A U D I T

D u r in g  th e  y e a r  u n d e r  re v ie w  o n ly  fe rtilis e r has been  m a n u fa c tu re d  a n d  th e  C e n tra l G o v e rn m e n t has a p p ro v e d  th e  

a p p o in tm e n t o f  M te S .G u p ta  &  C o ., C os t A c c o u n ta n ts  fo r  c o n d u c tin g  C o s t A u d it.  S in ce  th e re  w as n o  p ro d u c tio n  o f  
S u lp h u r ic  A c id  a n  a p p lic a tio n  is b e in g  m o v e d  to  th e  M in is try  o f  C o rp o ra te  A ffa irs , N e w  D e lh i, re q u e s tin g  to  ke e p  in  
a b e ya n ce  C o s t A u d it  O rd e r  o n  y o u r  C o m p a n y ’ s p ro d u c t S u lp h u r ic  A c id  t i l l th e  p ro d u c tio n  re -co m m e n c e s .

IN S U R A N C E

A ll th e  p ro p e rtie s  o f  th e  C o m p a n y  are  a d e q u a te ly  in su re d .

S E C R E T A R IA L  A U D I T  &  R E C O N C IL IA T IO N  O F  C A P IT A L

A s s tip u la te d  b y  S E B I, a firm  o f C h a rte re d  A c c o u n ta n ts  ca rr ie d  o u t se c re ta ria l a u d it  &  re c o n c ilia t io n  o f  to ta l a d m itte d  

c a p ita l e v e ry  q u a r te r  a n d  th e ir  re p o rts  w e re  s u b m itte d  to  th e  C a lcu tta  S to c k  E xch a ng e .

A U D I T O R S

M essers. B a tlib o i,  P u ro h it &  D a rb a r i, C h a rte re d  A cc o u n ta n ts , th e  A u d ito rs  o f  th e  C o m p a n y  a lso  re tire  a t th e  e nsu ing  

A n n u a l G e n e ra l M e e tin g  a n d  are  e lig ib le  fo r  re -a p p o in tm e n t.

A D E Q U A C Y  O F  IN T E R N A L  C O N T R O L S

T h e  C o m p a n y  has a d e q u a te  in te rn a l c o n tro l system  c o m m e n s u ra te  to  its size a n d  business. M /s  R .D .D a g a  &  C o ., 
C h a rte re d  A c c o u n ta n ts , has b e e n  a p p o in te d  In te rn a l A u d ito rs  to  c o n d u c t in te rn a l a u d it o n  th e  c o m p a n y 's  a c tiv itie s .

C E O s ’ C E R T IF IC A T E

A  c e rtif ic a te  fro m  th e  C h ie f E x e c u tiv e  o f  th e  C o m p a n y  o n  th e  F in a n c ia l S ta te m e n ts  o f  th e  C o m p a n y , in  te rm s  o f  clause 
4 9  o f  th e  L is tin g  A g re e m e n t w as p la ce d  b e fo re  th e  B o a rd  a n d  ta k e n  o n  re c o rd .

C O M P L IA N C E  O F F IC E R  &  M E A N S  O F  C O M M U N I C A T IO N

S h ri M . D . D a m a n i, D ire c to r  &  S e cre ta ry , is th e  C o m p lia n c e  O ffic e r 

H e  is a v a ila b le  a t th e  R eg iste red  O ffice  o f  th e  C o m p a n y  at 
1 4  N e ta ji S u b ha s  R oa d , K o lk a ta -7 0 0 0 0 1 .
T e l : 0 3 3 -2 2 3 0 0 7 7 1 -3 , F a x  ; 0 3 3 -2 2 4 3 6 2 3 6 , M o b  . 0 9 6 8 1 0 9 6 8 1 7 ,

E m a il:p h o s p h a te @ v s n l.n e t

R eg is tra r &  S h a re  T ra n s fe r A g e n ts  - M /s M a h e sh w a ri D a ta m a tic s  P vt. L td .

6 , M a n g o e  L a n e , K o lk a ta -7 0 0 0 0 1 , E .m a il-m d p l(o > ca l.vsn l.n e t.in ,
T e l. : 9 1 -0 3 3 -2 2 4 3  5 0 2 9 /5 8 0 9

A C K N O W L E D G E M E N T

T h e  D ire c to rs  w is h  to  re co rd  th e ir  a p p re c ia tio n  o f d e d ic a tio n  a n d  c o m m itm e n ts  o f  th e  e m p lo y e e s  a n d  th e  te a m w o rk  
d is p la y e d  b y  th e m . Y o u r  D ire c to rs  a re  a lso  th a n k fu l to  S ta te  B a n k  o f  In d ia , S ta te  B a n k  o f  M y s o re , S y n d ic a te  B a n k , 
C e n tra l G o v e rn m e n t, S ta te  G o v e rn m e n t, S h a re h o ld e rs , C us tom e rs , D ea le rs , V e n d o rs  &  A u d ito rs  fo r  th e  c o n tin u o u s  
s u p p o rt a n d  assistance.

O n  b e h a lf o f  th e  B o a rd  o f  D ire c to rs  o f 

T h e  P h o s p h a te  C o . L td .

K o lk a ta

D a te d  : 2 2 n d  J u ly ,2 0 1 2

BINOD KHAITAN
Director

mailto:phosphate@vsnl.net


THE PHOSPHATE COMPANY LIMITED

ANNEXURE TO DIRECTORS’ REPORT
A. Information as per Section 217(l)(e) of the Companies Act, 1956 read with Companies (Disclosure of Particulars in the Report of the Board of 

Directors) Rules, 1988 and forming a part of the Directors’ Report.
I. CONSERVATION OF ENERGY
Disclosure of Particulars with respect to conservation of energy

Previous Year

1110920
72.17
6.50

A. Power and Fuel Consumption This Year
1. Electricity:

(a) Purchased:
Urals ‘000KWH 2012888
Total Rs./Lacs 136.71
Rate/Unit RsVKWH 6.79

(b) Own generation:
(i) Through Diesel Generator

Units ‘00OKWH _
Unit per litre of Diesel oil ‘000KWH —
CosVUnit Rs. /KWH —

(ii) Through Steam
T urbine/Generator '000KWH —

2. Coal (Specify & Where Used):
Quantity Tonnes —
Total Cost Rs./Lacs
Average Rate Rs/Tonne Rs./Tonne —

3. Furnace Oil:
Quantity KL —
Total Cost RsvLacs —
Average Rate RsTKL s

4. OtheiVlntemal Generation : ‘000KWH —
B. Consumption per unit of Production Electricity Furnace Oil Electricity

(KWH/MT) (LTRS/MT) (KWH/MT)
Superphosphate 26.74 — 27.08
Sulphuric Acid — — *—
Granulated Fertiliser —
Sodium Silico Fluoride 35.86 — —

Furnace Oil 
(LTRS/MT)

II. FOREIGN EXCHANGE EARNINGS & OUTGO
Earnings
Outgo

Rs./Lacs
Rs./Lacs

Nil
3226.54

Nii
1019.41

B. Information as per Section 217(2A) of the Companies Act, 1956 read with the Companies (Particulars of Employees) Rules, 1975

Name Age Designation/ 
Nature of Duty

Remuneration Qualification 
& Experience

DateofCommen- 
cem ent of 
Employment

Previous Employ- % of Equity 
ment held with held

Shri Suresh Bangur 58 Chief Executive 
(Production & 
Development)

Rs. 12,32,849/- B. Com 39yis. 15th Oct., 1982 M/s. Raj Luxmi Associates 4.41

NOTES :
1. Remuneration includes Salary, House rent Allowance, Contribution to Provident fund, Superannuation Annuity policy, Leave Travel Assistance, 

Club Membership fee, Reimbursement of medical expenses and other perquisites evaluated on the basis of Income Tax Act, 1961 & Rules framed 
thereunder.

2. Gratuity has not been included in remuneration.
3. Nature of Employment: Non Con tactual,
4. Terms & Conditions - As per Company’s Rules.

On behalf of the Board 
BINOD KHAITAN

Director
Kolkata
Dated : 22nd July, 2012

□



THE PHOSPHATE COMPANY LIMITED

AUDITORS’ REPORT

TO THE MEMBERS OF THE PHOSPHATE COMPANY LIMITED

We have audited the attached Balance Sheet of THE PHOSPHATE COMPANY LIMITED as at March 31, 2012 and 
also the Profit and Loss Account & Cash Flow Statement for the year ended on that date annexed thereto. These 
financial statements are the responsibility of the Company’s management. Our responsibility is to express an opinion on 
these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in India. Those standards require 
that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of 
material misstatement. An audit includes, examining on a test basis, evidence supporting the amounts and disclosures in 
the financial statements. An audit also includes assessing the accounting principles used and significant estimates made 
by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a 
reasonable basis for our opinion.

We report as follows :

As required by the Companies (Auditor’s Report) Order, 2003, issued by the Central Government of India in terms of 
Section 227(4A) of the Companies Act, 1956, we enclose in the Annexure a statement on the matters specified in 
paragraphs 4 and 5 of the said Order.

Further to our comments in the Annexure referred to above, we report that:

i. We have obtained all the information and explanations, which to the best of our knowledge and belief were
necessary for the purposes of our audit;

ii. In our opinion, proper books of account have been kept by the Company, so far as appears from our examination 
of those books;

iii. The Balance Sheet, the Profit and Loss Account and the Cash Flow Statement dealt, with by this report are in 
agreement with the books of account;

iv. In our opinion, the Balance Sheet, the Profit and Loss Account and the Cash Flow Statement comply with the
accounting standards referred to in sub-section (3C) of Section 211 of the Companies Act, 1956.

v. On the basis of the written representations received from the Directors as on March 31, 2012, which have been
taken on record by the Board of Directors, we report that none of the Directors is disqualified sis on March 31, 
2012 from being appointed as a Director in terms of clause (g) of sub-section (I) of Section 274 of the 
Companies Act, 1956;

vi. In our opinion and to the best of our information and according to the explanations given to us the said accounts 
give the information required by the Companies Act, 1956, in the manner so required, the profit of the year and 
net assets position as on March 31, 2012, give a true and fair view in conformity with the accounting principles 
generally accepted in India;

a. in the case of the Balance Sheet of the State of Affairs of the Company as at 31st March, 2012,

b. in the case of the Profit and Loss Account of the profit for the year ended on that date and,

c. in the case of Cash Flow Statement of the cash flows for the year ended on that date.

For BATLIBOI, PUROHIT & DARBARI
Firm Reg. No. 303086E 

Chartered Accountants 
HEMAL MEHTA

Kolkata Partner
Dated : 22 June, 2012 Membership No. : 063404



THE PHOSPHATE COMPANY LIMITED

ANNEXURE TO THE AUDITORS’ REPORT
Referred to in our report of even date to the members of THE PHOSPHATE COMPANY LIMITED on the accounts for year ended 31st March, 2012.
1. The Company is maintaining proper records showing fuB particulars including quantitative details and situation of fixed assets. These fixed assets 

have been physically verified by the management at reasonable intervals and no material discrepancies were noticed on such verification. The 
company has not disposed of any substantial part of its fixed assets during the year.

2. The management has conducted physical verification of inventory at reasonable intervals. The procedures of physical verification of inventory 
followed by the management are reasonable and adequate in relation to the size of the Company and the nature of its business. The Company is 
maintaining proper records of inventory and no material discrepancy were noticed on physical verification.

3. a. The Company has taken inter-corporate loan unsecured from a party covered in the register maintained under Section 301 of the
Companies Act, 1956. The maximum amount involved during the year was Rs. 390.15 lacs and the year-end balance of inter corporate 
loan from such party was Rs. 350.00 lacs. The Company has not granted any loan to any body covered in the register maintained under 
Section 301 of the Companies Act, 1956.

b. In our opinion, the rate of interest and other terms and conditions on which inter corporate loans has been taken from a Company, is not 
prrna facie, prejudicial to the interest erf the Company.

c. The Company is regular in repaying the principal amount as stipulated and has been regular in the payment of interest.
4. In our opinion and according to the information and explanations given to us there are adequate internal Control procedures commensurate with 

the size of the Company and the nature of its business for the purchases of inventory and fixed assets and for the sale of goods. During the course of 
our audit, no major weakness has been noticed in the internal control.

5. Based on our audit procedures applied by us and according to the information and explanations provided by the management, we are of the 
opinion that the transaction that need to be entered into the register maintained under section 301 have been so entered. In our opinion and 
according to the information and explanations given to us, there are no transactions with such parties exceeding a value of Rupees five lacs in 
respect of each party during the year.

6. The Company has not accepted any deposits from the public.
7. in our opinion, the Company has an internal audit system commensurate with the size and nature of its business.
8. As explained to us the Company is maintaining Cost records pursuant to the order made by the Central Government under Section 209 (l)(d) of 

the Companies Ad, 1956. However, we are not required to carry out and have not carried out any detailed examination of such accounts and 
records.

9. According to the records of the Company, the Company is regular in depositing undisputed statutory dues including Provident Fund. Employees 
State Insurance, Income Tax, Sales Tax, VAT, Custom Duty. Excise Duty and cess applicable to it with the appropriate authorities. According to the 
information and explanation given to us, no undisputed amounts payable in respect of income tax, wealth tax, sales tax, VAT, custom duty and 
excise duty were outstanding at the year end for a period of more than six month from the date they become payable.
According to the records of the Company there are no dues outstanding of sales tax on account of any dispute, other than the following:

10. The Company does not have accumulated losses at the end of the financial year and it has not incurred cash losses in the current financial year and 
immediately preceding financial year.

11. Based on our audit procedures and on the information and explanations given by the management we are of the opinion that the Company f :^s 
not defaulted in repayment of dues to banks.

12. According to the information and explanations given to us and based on the documents and records produced to us the Company has not granted 
loans and advances on the baas of security by way of pledge of shares and other securities.

13. In our opinion and according to the information and explanations given to us, the nature of activities of the Company does not attract any special 
statute applicable to chit fund and nidh i/mutual benefit fund/societies.

14. The Company does not deal or trade in shares securities and other irivestments.
15. According to the information and explanations given to us the Company has not given any guarantee for loans taken by others from banks or 

financial institutions.
16. in our opinion, the term loans have been applied for the purpose for which they were raised.
17. We have been informed by the management that the funds raised on short-term basis have not been used for long-term investments and vice-versa.
18. The Company has not made any preferential allotment of shares to parties or Companies covered in the register maintained under section 301 of 

the Companies Act, 1956.
19. The Company does not have any outstanding debentures during the year.
20. The Company has not raised any money through a public issue during the year.
21. Based upon the audit procedures performed and information and explanations given by the management we report that no fraud on or by the 

Company has been noticed or reported during the course of our audit
For BATLIBOI, PUROHIT & DARBARI

Firm Reg. No. 303086E 
Chartered Accountants 

HEMAL MEHTA
Kolkata 22 June, 2012 Membership No.: 063404



THE PHOSPHATE COMPANY LIMITED

BALANCE SHEET AS AT 31ST MARCH, 2012
S ch ed u le

EQUITY & LIABILITIES 
SHAREHOLDERS FUND

Share Capital 2

Reserves & Surplus 3

Non-current liabilities

Long-Term Liabilities 4

Deterred Tax Liabilities (Net) 5

Long Term Provisions 6

Current Liabilities

Short Term Borrowings 7

Trade Payables 

Other Current Liabilities

ASSETS

Fixed Assets

Tangible Assets 

Capital Work-in-Progress 

Non-Current Investments 

Long Term Loans and Advances 

Current Assets 

Inventories 

Trade Receivables 

Cash and Cash Equivalents 

Short Term Loans and Advances

8
Total

10
11

12
13

14

15

3 1 s t  March, 2 0 1 2

1 ,7 3 ,2 4 ,8 0 0

3 ,8 8 ,2 7 ,1 4 7

1 3 ,2 6 ,0 6 ,6 4 2  

2 1 ,9 4 ,7 8 3  

2 0 ,9 6 ,5 8 1

2 2 ,9 4 ,4 2 ,1 6 9

5 ,8 4 ,2 4 ,3 5 7

6 4 ,7 5 ,2 4 9

4 8 ,7 3 ,9 1 ,7 2 8

1 1 ,2 8 ,4 8 ,3 2 9

2 ,8 8 ,4 1 ,6 7 9

2 6 ,0 0 0

6 7 ,0 5 ,7 4 1

5 ,3 2 ,7 1 ,0 0 9

2 5 ,5 7 ,5 4 ,6 9 2

1 ,7 9 ,1 1 ,2 5 5

1 ,2 0 ,3 3 ,0 2 3

4 8 ,7 3 ,9 1 ,7 2 8

31st March, 2011

1,73,24,800

2,33,95,829

6,65,36,658

9,06,113

18,74,191

14,36,73,742

9,07,36,847

21,96,511

34,66,44,691

11,82,15,134

26,000

63,83,281

8,76,62,686

11,36,23,342

1,43,22,326

64,11,922

34,66,44,691
Significant Accounting Policies
Notes referred to above form an integral part of the Balance Sheet. 
This is the Balance Sheet referred to in our Report of even date.

F or BATLIBOI, PUROHIT & DARBARI
Firm Reg. No. 303086E 
Chartered Accountants 
HEMAL MEHTA 
Partner
Membership No.: 063404

7, Waterloo Street, Kolkata 700 069
Dated : 22 June, 2012

M. D. DAMANI
Director & Secretary

BINOD KHAITAN
HEMANT BANGUR
P. K. BHANJACHOUDHURY

Directors



THE PHOSPHATE COMPANY LIMITED

PRO FIT & L O SS  ACCOUNT FOR THE YEAR ENDED 3 1 S T  MARCH, 2 0 1 2
N ote No.

INCOME
Revenue from Operations
Sales of Products and Subsidy thereon
Less : Excise Duty

Other Operating Income 
Other Income

EXPENSES
(Increase(/Decrease of Finished Goods 
Cost of Materials Consumed 
Goods Purchase for Trading 
Employees Benefits Expense 
Manufacturing & Other Expenses

16
17

Total

18
19

20 
21

Total

P rofit before In terest, D epreciation  & Tax (EBIDTA)
Finance Cost 22
Depreciation
Less : Transfer from Revaluation Reserve 
Profit before extraordinary  item s
Extraordinary items
Add : Transfer from General Reserve
Profit before Tax
Tax Expense :
Current Tax 23
Deferred Tax

Profit for th e  year

Earnings per Equity Share of Rs. 10
Basic and Diluted 24
Significant Accounting Policies
Notes referred to above form an integral part of the Profit & Loss Account. 
This is the Balance Sheet referred to in our Report of even date.

For BATLIBOI, PUROHIT & DARBARI
Firm Reg. No. 303086E 
Chartered Accountants 
HEMAL MEHTA 
Partner
Membership No.: 063404

7, Waterfoo Street, Kolkata 700 069
Dated : 22 June, 2012

Year ended 
3 1 st March, 2012

7 5 ,2 8 ,9 6 ,7 6 9
3 2 ,7 8 ,5 5 6

7 4 ,9 6 ,1 8 ,2 1 3
3 ,5 3 ,7 9 2
1 ,9 9 ,7 4 2

7 5 ,0 1 ,7 1 ,7 4 7

3 ,4 0 ,2 5 ,0 7 3
5 3 ,3 1 ,3 6 ,7 4 0

1 ,3 1 ,7 9 ,0 3 8
1 1 ,1 0 ,6 5 ,1 5 6

6 9 ,1 4 ,0 6 ,0 0 7

5 ,8 7 ,6 5 ,7 4 0
3 ,6 8 ,4 2 ,6 1 8

5 2 ,0 3 ,1 3 4
(5 ,60 ,768 )

1 ,7 2 ,8 0 ,7 5 6

1 ,7 2 ,8 0 ,7 5 6

1 2 ,8 8 ,6 7 0

1 ,5 9 ,9 2 ,0 8 6

9 .23

Year ended 
31st March, 2011

47,59,71,695
77,611

47,58,94,084
2,693

7,43,314

47,66,40,091

(1,84,32,257)
22,04,85,936
19,97,73,152

91,43,424
4,58,41,671

45,68,11,926

1,98,28,165
1,58,01,581

37,84,768
(5,60,768)

8.02.584 
(1,82,57,898)

1,82,57,898
8.02.584

6,85,466

1,17,118

0.07

M. D. DAMANI
Director & Secretary

BINOD KHAITAN
HEMANT BANGUR
P. K. BHANJACHOUDHURY

Directors



THE PHOSPHATE COMPANY LIMITED

CASH FLOW STATEMENT FOR THE YEAR ENDED 31ST MARCH, 2012
(PURSUANT TO CLAUSE 32 OF THE LISTING AGREEMENT)

31st Match, 2012

B.

Cash Flow from Operating Activities
Net Profit before Tax and Extraordinary Items :
Adjustments for:

Depreciation 
investments 
Fixed Assets 
Interest / Dividend

Operating Profit before 
Working Capital Changes
Adjustments for:

Trade and other Receivables
Inventories
Trade Payable

Cash generated from Operations
Interest paid 
Direct Tax paid 
Deferred Revenue

Cash Flow before extra ordinary items
Payment under Voluntary Retirement Scheme

Net cash flow from operating activities

Cash Flow from investing activities
Purchase of Fixed Assets 
Sales of fixed assets 
Purchase of Investments 
Sale of Investments 
Interest Received

Net Cash used in investing Activities 

Cash Flow from financing activities
Proceeds from issue 
of Share Capital
Proceeds from long term / 
short term Borrowing
Net Cash used in 
financing activities
Net increase
in cash and cash equivalents
Cash and cash equivalents as at 1-4-11
(Opening balance)
Cash and cash equivalents as at 31-3-12 
(Closing balance)

46,42,366

(1,99,742)
3,52,77,555

(14,79,20,900)
3,43,91,677)
(2,80.33,752)

(3,61,48,085)
(1,54,011)

1,72,80,756

3,97,20,179

5,70,00,935

(14,15,162,975)
(8,45,62,040)

(3,47,02,351)
62,24,085

8,70,530

— (3,63,02,096)

(12,08,64,136)

(12,08,64,136)

(2,76,07,736)

15,20,60,801

15,20,60,801

35,88,929

1,43,22,326

1,79,11,255

This is the Cash Flow Statement referred to in our Report of even date

For BATLIBOI, PUROHIT & DARBARI
Firm Reg. No. 303086E 
Chartered Accountants 
HEMAL MEHTA 
Partner
Membership No. : 063404

7, Waterloo Street Kolkata 700 069
Dated : 22 June, 2012

31st March, 2011

?

32,24,000

(74,66,575)
1,29,62,005

(5,02,69,760)
(3,03,87,960)
10,89,56,824

(1,36,78,448)
55,553

(3,85,78,381)
1,35,81,889

7,16,443

1,04,72,821

M. D. DAMANI
Director & Secretary

8,02,584

87,19,430

95,22,014

2,82,99,104

3,78,21,118

— (1,36,22,895)

2,41,98,223

2,41,98,223

(2,42,80,049)

1,04,72,821

1,03,90,995

39,31,331

1,43,22,326

BINOD KHAITAN
HEMANT BANGUR
P. K. BHANJACHOUDHURY

Directors



THE PHOSPHATE COMPANY LIMITED

NOTES TO FINANCIAL STATEMENTS

1. Significant Accounting Policies :

i. B asis of A ccounting :

The Financial Statements are prepared as per historical cost convention and in accordance with the Generally 
Accepted Accounting Principles in India, the Provisions of the Companies Act, 1956 and the applicable 
accounting standards referred to in Section 211 (3C) of the Companies Act, 1956. Accounting policies have 
been followed consistently.

ii. Fixed A ssets & D epreciation  :

Depreciation on Fixed Assets have been charged to Accounts on Written Down Value Method except on Plant 
& Machinery installed during the financial year 1980-81 onwards on Straight Line Method in accordance with 
the rate specified in Schedule XIV (as amended) of the Companies Act, 1956.

iii. Investm ents :

Investments are stated at Cost unless there is a permanent diminution in Value.

iv. Inventories valuation  :

Raw materials, Stores & Spare Parts and Packing Materials at Cost; Finished Goods at Cost or net realisable 
value whichever is lower.

v. S ales :

Sales at invoice value (including Excise, VAT Freight on fertiliser) & Subsidy.

vi. R etirem ent Benefit :

a) The Company contributes to E.P.F.O and approved Gratuity Fund.

b) Leave Encashment benefit accrued on retirement / superannuation of employees is provided on actuarial 
basis.

vii. Foreign C urrency tran sac tion  :

Transactions in foreign exchange are accounted at the exchange rates prevailing on the date of the transactions. 
The expenses / gains on account of exchange difference on payment is recognised in the Profit & Loss Account.

2a. SHARE CAPITAL 
AUTHORISED
50,00,000 Equity Shares of Rs. 10/- each
ISSUED, SUBSCRIBED & PAID UP
17,32,480 Equity Shares of Rs. 10/- each 
(of the above Equity Shares 9,84,360 of 
Rs 10/- each allotted as fully Paid-up by 
way of Bonus Shares by Capitalisation 
of Share Premium & General Reserve)

TOTAL
b. The details of the shareholders holding 

more than 5% shares
Name of the Shareholder No. % No. %
Life Insurance Corporation of India 189240 10.92 189240 10.92%
Joonktolle Tea & Industries Ltd. 138680 8.00 138680 8.00

31st March, 2012  31st March, 2011

5,00,00,000 5,00,00,000

1,73,24,800 1,73,24,800

1,73,24,800 1,73,24,800



THE PHOSPHATE COMPANY LIMITED

NOTES TO FINANCIAL STATEMENTS

c. Reconciliation of the number of shares 
outstanding at the end of the year 

Equity shares at the beginning of the year
Add : Shares Issued
Less : Shares Buy Back
Equity shares at the end of the year

3. RESERVES & SURPLUS
a. Reserve on Revaluation of Fixed Assets 

As per last Balance Sheet
Less : Transferred to Profit & Loss A/c.

Sub-total

b. General Reserve
As per last Balance Sheet
Less : Transferred to Profit & Loss A/c.

Sub-total

c. Profit & Loss Account 
As per last Balance Sheet 
Add : Profit for the year

Sub-Total

Total
4. Long Term Liabilities :

Secured Loans :
a. Corporate Term Loan from a Bank
b. Vehicle Loans from Banks

a. Secured by equitable mortgage of immovable 
property and exclusive first charge on fixed 
assets & pari passu second charge on Current 
Assets

b. Secured by first charge by way of hypothecation 
of cars purchased under the scheme

Terms of repaym ent (a) in 12 quarterly installments 
w.e.f. Jan, 10 (b) in equal monthly instalments over 
the term of loans - 3 years 

Unsecured Loans 
(Repayable latest by December 2014)
From Limited Companies 

Dealers Deposits 

Total
5. Deferred Tax Liability (Net)

Deferred Tax Liability
Related to time difference of Depreciation on fixed assets 

Deferred Tax Asset
Lossed / Unabsorbed depreciation under Income Tax 

Total

31st March, 2012 

?

17.32.480 
Nil 
Nil

17.32.480

1,56,56,027
5,60,768

1,50,95,259

1,65,35,533

1,65,35,533

(87,95,731)
1,59,92,086

71,96,355

3,88,27,147

87,50,000
6,60,004

11,45,00,COO 
86,96,638 

13,26,06,642

1,81,67,000

1,59,72,217

21,94,783

17.32.480 
Nil 
Nil

17.32.480

31st March, 2011

?

1,62,16,795
5,60,768

1,56,56,027

3,47,93,431
1,82,57,898

1,65,35,533

(89,12,849)
1,17,118

(87,95,731)

2,33,95,829

1,37,50,000
10,50,020

4,34,40,000

82,96,638

6,65,36,658

1,79,85,847

1,70,79,734

9,06,113



THE PHOSPHATE COMPANY LIMITED

N O TES TO FINANCIAL STATEMENTS

6. LONG TERM PROVISIONS
Provisions for Leave Encashment

Total
7. SHORT TERM BORROWINGS

Secured

Cash Credit from Banks 
Buyers Credit in Foreign Currency from Banks 
(Secured by hypothecation by way of pari-passu 
first charge of all existing and future stocks of Raw 
Materials, Finished Goods, Stores, present and 
future Book Debts and colaterally pari-passu 
second charge on fixed assets and equitable 
mortgage on immovable property)
Unsecured

From Limited Companies 

Total
8. OTHER CURRENT LIABILITIES

interest accrued but not due 

Interest accrued and due 

Dividend unpaid /  unclaimed 

Total
10. NON-CURRENT INVESTMENTS

Other than trade - In Govetnment or Trust Securities :
6 year National Savings Certificate (VIII issue) deposited 
as Security with Collector of Customs 
6 year National Savings Certificate (VIII Issue) deposited 
as Security with Sales Tax Department, Udaipur

Total
11. LONG TERM LOANS & ADVANCES

(Unsecured considered good)

Security Deposits

Advance for Taxation (net of provisions)
Rs. 10,12,705, previous year Rs. 10,12,705)

Total

12. INVENTORIES
(As valued and certified by the Management)
Raw materials 

Packing Materials 
Stores & Spare Parts 
Finished G oods

Total

31st March, 2012 

20,96,581

20,96,581

7,19,75,542
3,91,66,627

11,83,00,000

22,94,42,169

1,35,721
62,95,844

43,684

64,75,249

6,000

20,000
26,000

48,60,357
18,45,384

67,05,741

3,43,65,801
6,14,077

1,14,84,120
68,07,011

5,32,71,009

31st March, 2011 

?

18.74.191

18.74.191

6,49,25,472
7,87,48,270

Nil

14,36,73,742

1,96,394

19,56,433

43,684

21,96,511

6,000

20,000
26,000

46,91,908

16,91,373

63,83,281

3,52,84,151

14,30,425
99,77,862

4,09,70,248

8,76,62,686



THE PHOSPHATE COMPANY LIMITED

NOTES TO FINANCIAL STATEMENTS

15. LOANS AND ADVANCES
(Unsecured Considered Good)
Advance recoverable in Cash or in kind 
or for value to be received 
Advance with Central Excise 

Total

3 1 st M arch, 2012  

?

1 ,1 7 ,7 8 ,6 3 3
2 ,5 4 ,3 9 0

1 ,2 0 ,3 3 ,0 2 3

16. OTHER OPERATING INCOME
Scrap Sales 

Total
17. OTHER INCOME

Profit on sale of fixd assets 
Liability no longer required 
Rent 

Total

18. INCREASE/(DECREASE) IN FINISHED GOODS
Closing stock
Less : Opening Stock
Balance
Add : Increase / (Decrease) in Excise Duty 

Total

19. COST OF MATERIALS CONSUMED
Raw Materials 
Rock Phosphate 
Sulphuric Acid 
Spend Acid 
Others
Packing Materials 

Total

20 . EMPLOYEE BENEFITS EXPENSES
Salary, Wages, Bonus, Gratuity etc.
Staff Welfare 
Contribution to :
Provident & Other Funds 
Employees State Insurance 

Total

3 .5 3 .7 9 2

3 .5 3 .7 9 2

1 .9 9 .7 4 2  
N il 
Nil

1 .9 9 .7 4 2

6 8 ,0 7 ,0 1 1
(4 ,09 ,70 ,248 )
(3 ,41 ,63 ,237 )

1 ,3 8 ,1 6 4

(3 ,40 ,25 ,073 )

3 7 ,4 3 ,9 5 ,4 2 9
1 1 ,8 9 ,3 8 ,6 3 7

2 ,2 1 ,7 4 ,4 1 6
1 6 ,8 6 ,1 6 8

1 ,5 9 ,4 2 ,0 9 0

5 3 ,3 1 ,3 6 ,7 4 0

1 ,09 ,35 ,161
12 ,54 ,481

9 ,0 4 ,8 0 9
8 4 ,587

1 ,3 1 ,7 9 ,0 3 8

31st March, 2011

61,69,512
2,42,410

64,11,922

2.693

2.693

34,700
1,81,521
5,27,093

7,43,314

4,09,70,248
(2,24,12,513)

1,85,57,735
(1,25,478)

1,84,32,257

14,91,30,090
6,00,09,144

45,56,681
2,74,430

65,15,591

22,04,85,936

72,69,458
11,41,211

6,58,677
74,078

91,43,424



THE PHOSPHATE COMPANY LIMITED

NOTES TO FINANCIAL STATEMENTS

3 1 s t M arch, 2012  31st March, 2011

7 7
23 . CURRENT TAX

in view of brought forward losses and 
unabsorbed depreciation, there is no 
current tax payable

24 . EARNING PER SHARE (EPS)
Net Profit after tax as per Statement of
Profit & Loss attributable to Equity Shareholders 1 ,5 9 ,9 2 ,0 8 6  1,17,118
Weighted Average number of Equity Shares
used as demoninating for calculating EPS 1 7 ,3 2 ,4 8 0  17,32,480
Basic and Diluted earning per share 9 .23  0.07
Face Value per Equity Share 1 0 .00  10.00

25 . COMMITMENT
Commitment of Capital Expenditure not provided for 
in the accounts estimated at Rs. 67,00,000/- 
(Previous year Rs. 22,00,000/-)

26 . CONTINGENT LIABILITIES
Contingent Liabilities not provided for in respect o f :
i. Guarantee Rs. 1,99,660/- (Previous year Rs. 1,99,660/-)
ii. Income Tax matter under appeal Rs. 51,22,889/- 

C.l.T. (A) order allowing full relief received, effect to the 
Order by A/O is pending (Previous year Rs. 51,22,889/-)

iii. Performance Commitment Rs. Nil (Previous year Rs. 50,70,000/-)

27 . SATISFACTION OF CAR LOAN

Petition is pending with Company Law Board, Kolkata Bench

28 . DISCLOSURE AS PER AS15 (REVISED)
3 1 st M arch, 2012

G ra tu ity Leave E ncashm ent
(F unded ) (Non Funded)

Valuation of Obligations at the beginning of the year 4 9 ,5 9 ,7 8 1 18 ,7 4 ,1 9 1
Expected Return on Plan Asset 2 ,6 3 ,7 8 8 —
Interest Cost 3 ,9 0 ,8 7 5 1 ,4 7 ,2 8 6
Current Service Cost 2 ,6 8 ,9 4 0 3 1 ,3 1 7
Benefits Paid (1 ,47 ,691 ) (66 ,2 4 0 )
Actuarial Gain / (Loss) 3 ,2 5 ,1 3 3 1 ,1 0 ,0 2 7
Value of Plan Asset at year end 5 7 ,9 9 ,0 0 0 —
Value of Obligation at the end of the year 5 7 ,9 7 ,0 3 8 2 0 ,9 6 ,5 8 1
Balance recognised in the accounts 5 7 ,9 9 ,3 8 6 2 0 ,9 6 ,5 8 1



THE PHOSPHATE COMPANY LIMITED

NOTES TO FINANCIAL STATEMENTS

3 1 st M arch, 2012  

?
29 . EXPENDITURE IN FOREIGN CURRENCY

Purchase of Raw Materials (C & F value) 3 2 ,2 6 ,5 4 ,3 9 3

30 . VALUE O F RAW MATERIALS, STORES &
SPARE PARTS CONSUMED
a. Raw Materials 

Imported 
Indigenous

b. Stores & Spare Parts 
Imported 
Indigenous

31 A. DISCLOSURE OF TRANSACTIONS 
WITH RELATED PARTIES (AS-18)

a. Shri M. D. Damani Director & Secretary

b. Remuneration

Salaries 5 ,3 1 ,9 0 0

Contribution to Providend Fund &
Superannuation Policy 1 ,4 1 ,3 2 0
Other Perquisites 1 ,6 7 ,5 2 5

B. TRANSACTION WITH ASSOCIATES / RELATED PARTIES

%
7 2 .39
27 .61

100.00

3 7 ,4 3 ,9 5 ,4 2 9
14 ,2 7 ,9 9 ,2 2 1

7 9 ,9 1 ,1 5 6

10,19,40,807

31st March, 2011

?

%
69.70
30.30

100.00

Loan Loan
R eceived R epaid

in lacs in lacs

a. Art Finance & Trade Pvt. Ltd. 3 1 .0 0 6 9 .15
(Previous year) 90.65 30.50

b. Kettiewell Bulien & Co. Ltd. 3 3 0 .0 0 1 0 0 .00
(Previous year) 50.00 50.00

c. Madhav Trading Corporation Ltd. 100 .00 Nil
(Previous year) Nil Nil

d. Gloster Ltd. N il N il
(Previous year) 600 600.00

14,91,30,089
6,48,40,256

24,37,591

4,82,900

1,28,140
1,53,175

In te rest 
Paid  

In lacs

4 .27
6.04

9 .3 2
0.86

0 .37
Nil

N il
25.96

32. In absence of informations relating to micro small and medium enterprises, information relating to current 
indebtednessm as required under Schedule VI, Part I of the Companies Act, 1956 are not ascertainable.



THE PHOSPHATE COMPANY LIMITED

N O TES TO  FINANCIAL STATEMENTS

33 . FOREIGN CURRENCY EXPOSURE

The Company, commensureate with its forex risk management policy towards imports, buyers credit and import
contracts enters into foreign currency forward contracts and currency options contracts to manage its exposure in
foreign exchange rate variations. , , ,  , . ,  , . ,  , , ,  .31st March, 31st March,

2 0 1 2 2011

Particulars A m ount Amount
I Exposure US$ US$

a. Payable for imports made 7 ,5 6 ,0 0 0 5,14,500

b. Payable for buyers credit availed 7 ,8 1 ,5 2 7 17,64,212

c. Payable for import contract executed 9 ,8 7 ,0 0 0 3,38,200

II Hedging (Euro)

a. FORWARDS purchased 1 3 ,8 5 ,0 0 0 Nil

b. OPTIONS purchased 4 ,5 9 ,0 0 0 Nil

34. Previous year’s figures have been rearranged and regrouped wherever necessary.

Signatures to the notes on Accounts.

For BATLIBOI, PUROHIT & DARBARI
Firm Reg No. 303086E 
Chartered Accountants 
HEMAL MEHTA 
Partner
Membership N o.: 063404

7, Waterloo Street, Kolkata 700 069 
Dated: 22 June, 2012

M. D. DAMANI
Director &  Secretary

BINOD KHAITAN
HEMANT BANGUR
P. K. BHANJACHOUDHURY

Directors



THE PHOSPHATE COMPANY LIMITED
Roistered Office : 14, N. S. Road, Kolkata-700 001

NAME AND ADDRESS  ---------------------

ANNUAL GENERAL MEETING ON 13.08.2012 at 11.30 A.M.
Somany Conference Hall 
MCC Chamber of Commerce 
15B, Hcmant Uasu Sarani,
Kolkata-700 001.

A D M ISSIO N  SLIP
PLEASE HAND OVER THIS ADMISSION 

SUP AT THE ENTRANCE OF THE MEETING 
HALL

FOUONO.: 
DP ID:
CL ID NO.:

HOLDING

PROXY

N A M E  OF THE PROXY ( IN  C A P ITA L 
L E T T E R S )

t hereby register my presence at the meeting. 

Signature of the Member/Proxy

THE PHOSPHATE COMPANY LIMITED
Registered Office : 14, R S. Road, Kolkata-700 001

I/We.

of

f P R O X Y  F O R M  ^
FOUO NO .: H O LD IN G
DP ID:
CL ID NO . :

V J
in the district of ..............................................................  being a member/members of The Phosphate Co. Ltd.

hereby appoint ..................................................................................................................  of... ................................................

in the district of ........................................................................................................................................................................

or failing him   of .................................................

in the district of ........................................................................................................................................................................

as my / our Proxy to vote for me / us on my / our behalf on the Annual General Meeting of the Com pany to 
be held on Monday, the 13th August, 2012 and at any adjourm ent thereof

Signed this ....................................... day of .2012
PROXY FORM MUST REACH COMPANY'S
REGISTERED OFFICE NOT LATER THAN 48 HOURS BEFORE
THE COMMENCEMENT OF THE MEETING

r FOR OFFICE USE ONLY A

PROXY NO DATE OF RECEIPT

V J

AFFIX
REVENUE

STAMP

Signature



B O O K - P O S T

If undelivered  p lease return to :

T H E  P H O S P H A T E  C O M P A N Y  L I M I T E D
14, N etaji S u b h as  R oad, 3rd  floor 
Kolkata - 700  001


