HEAD OFFICE

10, B.T.M. SARANI,
KOLKATA - 760 001

Minutes of 11" Annual General Meeting of the sharehciders of the Bank held
at Bhasha Bhavan Auditorivmm, National Library, Alipore, Kolkata - 700 027 on
30.06.2074 at 11. AM. -

1. ATIENDANCE

1.1.7he foliowng Directors were present.

Shri. Arun waul, Chairman & Monaging Director

Shri. §. Croncirosekharan, Executive Director
Shri Jai Kz Garg. Executive Director

1.2 AUTHORISED REPRESENTATIVE

Shei Sanjal “umar Mishra, Under Secretary, Ministry of Finance, Govt. of India
was present on behalf of Government of India.

1.3 Memb ers/proxies/authorised representatives;

2578  indgivigual  cnharehoiders, 54 proxy holders and 3 authorized
repraseni-iives were present at the meeting.

2.0 COMMENCEMENT OF PROCEEDINGS

The Charman of the meeting welcomed the shareholders and other
dignitaries present at the meeting. Since requisite quorim was present as per -
Regulation 58{1} of UCCO Bank {Shares & Meetings) Regulations 2003, the
Chairman called the meetling to order.

Thereafter, ihe Chairman infroduced Si. S, Chandrasekharan, Executive
Director. Shri Jai Kumar Garg. Executive Director. (CA S, Mukhopadhyay,
Partner of 3BA Associates, CA S. Mukherjee, Partner of A. Kayes & Co., the
Statutory Central Auditor of the Bank and Shri Sanjai Kumar Mishra, authorised
representrive of Govl. of india, present at the masting, to the members of
the House. AT the request of the Chairman, the sharenolders consented that
the Notics dated 28.05.2014 of the 11 Annual Gereral Meeting was taken
as read, ' ‘

2.1 Thercafier, the Choirman delivered his speech  highlighting  the
performance of the bank during the year 2013-14 end rew initiatives taken by

!




the Bank <iring the year in the areas of Expanding Delivery Channels,
Cusforrer Acquisition, Inifiafives in Priority Sector, Finarcial inclusion, Asset
Managemert, HPA Recovers, Tachnology, Human Resources elc.

3.0 Adoption/Anproval of the Resolulions

The Chairman 'hen maoved the resolutions relating fo approval and adoption
of the Boonce Sheet of the Bank as on 31 March, 2014, Profit & Loss
Account for e vear ended 319 March, 2014, the audited report thereon and
the Report of the Board of Uirectors on the working and activities of the Bank
for thes vaor eonclod or 200 saorch, 2014,

=

Shri B.N. Kundu, shareholder, proposed the resolution and S S.N. Paul,
shareholder, seconded the resolution.

3.1 DISCUSSION ON THE AGENDA

The Chaiman then invited the shareholders fo participate in the discussion
on the Proi & Loss Account, Balance Sheet as on 319 March 2014 and
Auditors’ Ramort thereon and also the Directors' repoert presented to the
memiers.

The sharetoders namely Shvi Goutam Nandy, Shri arupe Kumar Das, Shri 8.
Gattani, Sk B.AH. Kundy, Shri KN, Mallick, Shn S.N. Paur, Shri Aurcvinda Basu,
Shri AL S. Roy. St Amitava Roy, Shri Rajnath Chakraborty, CA. Sonu Jain, CA
B.A. Sreerncy, Shri N.C. Mazumdar, Shri A.K. Paul, Shri Amii Kumar Banerjee, Shri
Amitay Roy  Shrt Krishnendu Das, Shi MK, Saraff participated in the
discussions,

The views axpressed/quarmies made and suggestions offered by the
participants in ine discussions are as under: '

3.2 VIEWS OF THE SHAREHOLDERS

Shareholde appreciaied the excellent performarce shown by the Bank
dufing the previous year in spite of economic down tun and congratulated
the Chairrman & Managing Director and entire staff for the significant progress
in the arewus of business growth, operating profit, net profit, cash recovery,
ond the Bank's tole in Corporate Social Responsibility during the year ended
31032014,

3.3 QUERIES OF THE SHAREHOLDERS

The sharenoiders raised several questions on the brarich expansion, measures
taken by the Bank to reduce Mon Performance Assels dividend policy, sale of
assets, mensures taken to reduce costs, provisions made. several accounting
heads in Baicnce sheet efc, :




3.4 SUGGESTIONS OF THE SHAREHOLDERS
Following wuggestions were offered for consideration:

< Consicering excelient growth in profits, Bank shouid have declared more
diviceras to the shareholders for the year 2013-14.

% The Government of India fhrusts upon developrnent of rural and semi
urban areas. Accordingly Bank shall draw its expansion plans in the Rural
and <ol urbhan oreas and to develop more rurl ariented products.

< Additional disclosures viz  Sector wise Non performance assets vis a vis
exposwres, efc shall be given in Annual Report.

< The finuncial parameters for the tast seven years shown in Annual Report
shall also include, dividend history, retum on assets, et Interest Margin efcr

« Full version of Annual Report may be circulated cmong the shareholders
a5 the coving by circulating abridged balance sheat instead of complete
baiarcs shest s very nominal,

< Bank shal reward the staff for showing excellent performance during the
financiod year 2013-14.

< Bank siall take suitable measures to trace the sharsholders and handover
the unciaimed shares.  Similarly, steps shall be taken to remind the
shicrenholckars whose dividend remained uncloimed,

4.0 CHAIRMAN'S REPLY

The Chalrrman while inltiating his responses on shareholders’ views, queries
and suggestions, he expressed thanks and gratitude to the shareholders for
sparing thelr valuable fime to attend the meeting and showing keen interest
in wide ranging issues concerning the Bank.

The Chairman informed the members that the suggestions of the shareholders
are wel aken note of and the same will be considarad with all seriousness for
implementation wherever they are found suitable in the best interest of the
Bank .

The response of the Chairman on various issues raised by the shareholders are
as under !

About Dividend Policy: _
The Chdarman informed the sharehoiders that the deciaration of dividend by
the 8anks &k as per the Policy/guidelines framed by the Reserve Bank of India
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ana the Government of India, The Board of direciors of the Bank deliberated
al lengin on various aspectslike conservation of capital through plough back
of profits, capltat requirements for future growth of Lusiness of the Bank and
paid an interim dividend of 20% on equity capital and recommended final
dividend of 10% on eguity capital for the year 2013-14,

About Bianch Expansion:

Opening of branches in unbanked rural cenfres is the one of the objectives of
the Banli's cranch expansion policy. Bank plans to open more than 250
brwc;w(‘ﬁ c"u‘mq ine curent year. Out of these wrariches, more than 40% of
the brarnches wilt be In rural and semi urban areqs. Furthermore, the Bank is
reqching urfoankc:d areas through Business corresgondents and opening of
ulira smal branches.

About queries on financial statements:

The Charman informed the shareholders that the financiol statements of the
Bank are drawn as per the disclosure norms prescribed by Reserve Bank of
indic. The: sharehoiders, who wanted furthermore in‘formation, can approach
concernad departments of the Bank for obtaining the same.

About reduction in Non Performing Assels:

Bank is making sincere efforts to reduce Non perforrning Assels fhrough close.
nd constant follow up including inttiation of recovery measures in
sle accounts covered under SARFAELS! aci. During the last year,
Bank couid reduce the percentage of Gross NPAs from 5.42 % 1o 4.32%.

About Humran Resources:

Bank in consultation with IIM, Ahmedabad is in the process of finalizing the
modalite: 10 reward the siaff whose pedormance is excellent and also to
strengthen numan resources in the Bank. :

About cost reduction

Bank is closety monitoring the costs and taking suitabie steps to reduce costs.
The cost 1o income ratio of the Bank is s;gniﬂccmi v fow as compared to other
Banks in the indusiry.

About reduction in refurn on advances:
Return on advances reduced during the last year on account of reduchon in
Base rate and growih in less risky and low vielding advances.

The Chobrman then claritied several miscelloneous querries raised by the
shareholdears.

Agenda of declaration of Final Dividend

The Chairmion & Managing Director then took up second ffem on the agenda
with regcrd to declaration of final dividend. The Chaimman & Managing
Director explained that Boord at its meeting dated 21.05.2014 recommended
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a finail dividend of Rs.)/- per share for the financial yecr 2013-14. The Bank has
already peid an inierim dividend of Rs.2/- per share: cuing January, 2014, -

Mr. AS. Roy shareholder, proposed the resolution and S, Krishnendu Das
seconded the resolution.

5.0 Conduct of Poll:

The Chairraan then the informed the membsers thot pursuant to Clause 358 of
the listing Agreement and Rule 20 of Companies (Management and
Admiinistrali
shareho!
considers:

< of thz Rarnk  fo vole on the iterns ©n the agenda to be
23 o e Annu Genercl Meeling by elecironic means,

The Chairman then informed that 8ank had appointed M/s. Karvy
Computershare Py, Lid. as E-voting Agency and S Savita Jyoti, Practicing
Company Secretary, as Scrutinizer to oversee e-voling process. The e-voting
was heid rom 24" June, 2014 to 26% June, 2014 :

The Chainnan furdher informed that since an option has been given fo the
sharehaidars o vote electronically, it became necessary for the Bank to
conduct poll af the meeting in respect of the agendc itemns to be fransacted
at the Annual General Meeting. ‘

The Chairman & Managing then ordered poll in respect of all tems on the
agenda of the meeting. The Chairman, further, informed that Bank has
appointec CA P.K. Paul, one of the shareholders, and CA Kousik Ghosh,
Practicing Chartered Accountant, as Scrutinizers. The Chairman, informed:
that the resuils of poll aggregated with the results of e-voting will be placed
on the Bank’s website and will also be intimaied to the National Stock
Exchcmg@ of India Lid. [NSE) and Bombay Stock Exchange Lid {BSE) where
equity shares of Bank are listed within two working C}‘Gys

The Chairman then requested the shareholders to voie on the agenda items
of the Annual General Meeting through poll.

6.0 CONCLUSION OF THE MEETING

The shareholders present at the meeting voted through ballot paper on the
agenda iterms of the Annual General Meeting. Imwnediately after the poll, the

scrutinizers took possession of ballot boxes and the mesating concluded.

b/ﬁ\:“/' /-)
[ARUN KaUL)

Chairman of the Meeting
o8 : ‘

on) Rules 2014, listed entities may extena e-voling facility to the_ .



