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MINUTES OF THE TWENTY-NINTH ANNUAL GENERAL MEETING (the
“Meetings”) OF TITAN INDUSTRIES LIMITED (the “Company” or “Titan”)
HELD ON THURSDAY, 1* AUGUST, 2013 AT 3:00 PM AT THE REGISTERED
OFFICE AT 3, SIPCOT INDUSTRIAL COMPLEX, HOSUR 635 126,
TAMILNADU
The following Directors were present:-
Mz, Hans Raj Verma, Chairman
Mr, Bhaskar Bhat, Managing Director
Mrt. Ishaat Hussain, Director
Dr. C.G. Kxishnadas Nair, Director
M. T.K. Balaji, Ditector
Ms. Hema Ravichandar, Director
Ms. Vinita Bali, Directot
Mz. N N Tata, Director
Ms. [teena Virtal, Director
Mr. T.K. Arun, Director
The Meeting was attended by 135 membets of whom 134 were present in person and one
through his proxy.
Mr. Hans Raj Verma, Chairman, presided over the Meeting,
The Chairman called the Meeting to order and ascertained that the required quorum" was
ptesent.
The Chairman introduced the Directors of the Company who were present at the Meeting.
The Chairman observed that Prof. Das Narayandas and Mr. N.S, Palaniappan, Directors
could not be present at the Meeting due to unexpected urgent engagements but have sent
their good wishes to all the shareholders.
The Chairman stated that the Proxy Register, the Register of Members and the Register of
Directors’ Shareholding wete open for inspection.
With the consent of the Members present, the Notice convening the Meeting was taken as
read.
The Company Secretary read out the Auditors’ Report. With the permission of the
Members present, the Annexure to the Auditors” Report was taken as read.
Addressing the Meeting, the Chairman made the following speech:
Ladies and Gentlemen,
1 have great pleasure in extending a warm wekome to you ail to the 29" Annual General Meeting of yosr
Company. Titan Industries Limited bas throughout its jowrney symbolized successful and enriching
parinership between the Tamil Nadu Industrial Development Corporation and the Tata Group and it is
heartening 1o note thad the Company achieved the dual milestones of Rs, 10,000 crores turnouer and Rs.
1,000 rores profits in its 25% year of aperations.
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The Economy
Due 1o continued global economic show-down coupled with the poor performance of the domestic sector the
Indian economy witnessed a growth of 5%, the Jowest in the last ten _years. Htgb level of inflation and the

continued depreciation of rupee resulted in reduction of disposable incomes of housebold which signsficantly
imipacted th growth in the consumer durables segment and discretionary spends,

Despute the adverse fuctors persisting in the Indian economy your Company has indeed fared very well. I am
leased 1o inform you that your Company ended fiscal  year 2012-13 with income growth of 14.3% and not
profit growth of 20.8%. This was mads possible by aggressive metwork expansion, introduction of pew
categorses and collestions of products and through inmovative marketing,

Performance & Qutlook

In the last fiscal year the Watches Division of Titan registered @ 9% value growth in sales despite a
sluggish economy, poor consumer sentiment and a retail market over-ran with products on deep discounts,
Though Titan has a significant presence in the organized watch market in India, it faces competition from
international fashion brands and also there are risks assodiated with the depreciating vatue of rupes. It is
pertinent to note that Middle India is emerging as a big growrh oppertunity for marketing and selling
waiches with the inoreasing access of technology. Your Company strengthened its international market
Dpresence in 32 couniries, entering two major growing markets this year- Philippines and Indonesia,

Aecessories marketed by your Company bave grabbed many eye-balls and is extimated ts be tunce the sige
of the waiches marker. Fastrack with itc splendid collection of sun glasses, bags, belts and wallets continnes
to grow stronger as a brand amongst the youth.

Consuner satisfaction and meeting the needs of the consamers is of utmost importance for Titan. Towards
this, the Comparny is seiting 4p a new manufacturing plant in Coimbatore, Tamil Nad 1o manufaciure
bigh-end stainless steel cases with technolagy from Serko Epson Corp, Japan. Further, the Company’s
Innovedge cell is working relentlessly to develop new Technologies to meet consumer needs.

Fiseal year 2012-13 was a satisfying year for your Company’s Jowellery Division. The Division’s profit
growth: was among the bighest, taking the EBIT (Earnings before interest and tax) margin beyond the
10% mark breaking all the previous records, even though the sales growth was low, This success bas been
achieved in the backdrop of volatility in the price of gold, several Lovernment regulations and emergence of
many regional pigyers. This milestone was made possible with unigue srafegies and manufacturing
initiatives, rapid network expansion and innovative marketing,

Your Company’s Eyewear Disision is relatively new, but has already established dtself firmly in 1he bearts
and niinds of its consumers. The growth of national chains in 201213 was overshadused by the grounth of
the new full service bospital chains. What is commendable is that the Titan E Sye+” brand is progressing
towards its rightfil place in the consumer’s mind as per the latest brand health siudy. To add on, as per
latest research, 75% of customers folt traly loyal tosards the brand both in attituds ie. posttive perception
& behaviodr L.e. commitment o make a repeat purchase. Titan B Syet bas the largest optical retail
network in India,

Titan Eye+ strives to be not only the largest, but the most desirable eyewear solution provider in the
country. And to ackieve this end it focuses on innovation and new products, The new range of frames
Trendy’ and Titan Ace’ kenses have received an overwhelming response in the market. Also the launch of
Viision Check’ - a self administered online eye sereening test has created a revolution.

Significant inttiatives launched for the beﬂg’i!;qu%g}l RO LT the launch of a dedicated o
s ;

commeree intitative for alf our brands and pmdk;;r
PR
0

omer loyalty programy inty
one named Encircle. These inifiatives ffﬁmf;e‘ er Wﬂaﬂ;«%ﬂ and add to growth and
profits in the future.
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Ladies and Gentlemen, [ am delighied to share with you the fact that your Company’s Precision
Engincering Division has grown stronger on both turnover and profits. The basiness is making ifs presence
< Jelt globally for its quality and delivery. The Division has also pesitioned itself as a premium solutions
provider and bas proved to be a successful dependable partner. The Company sees bright future for this
business and will endeavour 1o achieve tmproved performance in the future.

Since inception the sirategy of this Company bas been one of transforming unorganised sectors through a
relentless consumer focus. Be it watches, jewellery or eyewear, the Company has influenced the indusiry
practices significanty by introducing quality products at reasonable prives to Indian Conswmers. The
Company’s total annual contribution towards governient's exchequer in the form of custorns and exvise
duties, commervial taxes and income tax is about Rs. 1113 crores during the year 2012-13.

However large sections in the industry segments in which the Company operates are unorganised with very
ittle 1ax collection and suspect product guality. The “unfair” cost advantage that such unorganised players
enjoy is detrimental to industrial progress and againsi public interest. Both Central Government and Stave
Governments agencies need to accord fop priority to ensuring compliance with the laws of the land that can
resull in a more level playing feld,

Retail Network

The success and growth of your Company 1s reflected in its pan-India presence and its aggressive expansion
10 reach each and every corner of India. With over 969 retail stores across a carpet area of over 1.3 mitlion
sq.fb. your Company has India’s largest specialty retail network spanning over 200 fowns.

Human Resource

The immensely talented buman resource is the soul of your Company. The Company continued to give
emphasis to #ts “people first” policy and it reported one of the industry’s lowest attrition rates being 64%.
The Company focused an training and development programmes for its enployees which resulted in bigh
engagement and excposure 1o new opportunities. Apart from the earfier online learning inifiatives, the
Conipany launched an e-learning portal this year in product training for sales people.

Cotporate Social Responsibility

Your Company attaches bigh importance to both means and ends to edlsure that whatever it does, it moust
contribute to the economic and social development of India. Titan has time and again taken vibrant
initiatives as a part of its Corporate Social Responsibility. To name a few Titan Kanya: educating the
girl chitd, Titan Scholarships: based on need and merit, Meadows: women empowerment programmae, Skill
development: basic training centers and Unnati, Karigar Park: provide good working conditions for the
karigars.

The most recent inttiative taken by your Company was for Uttarakband Calamity. Your Company and
its emplgyees together comivibuted Rs. 75 lakhs towards Ultarakband Relisf to ensure speedy, efficient and
effective relief.

Awards and Recognition

Ladies and Gentlemen, 1 am pleased to draw your attention to the awards and revognitions recesved.
Significant among these were the Best Governed Company Award’ from Asian Centre for Corporate
Governance and the Skelstal Edge watch won the coveted Red Dot Award’ for the design. Your
Matiaging Director, Mr. Bhaskar Bhat won two prestigioxs awards. He won the Trangormational
Leader of the Year Award’ instituted by AIIMA and he alse received the ‘CEO of the Year Award’
Jrom Business Siandard. My bearty congratulations to Mr. Bhaskar Bbat and bis feam for winning such
esteemied awards and recognitions.
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Acknowledgements

I wonld like to thank all eur esteemed shareholders, customers, business associates, vendors, bankers and
the media for their continued support, trust and wo-operation. I would also like to appreciate the hard work,
dedication and the tireless effort of our employees and staff members in the progress of your Company.
Lastly, my sincers thanks 2o our Managing Director, Mr. Bhaskar Bhat and his management team for
the accamphishments of your Company.

We assure that we will leave no stone unturned to achieve what we are best at.

Before calling for 2 vote on the resolutions, the Chairman invited Members to seek
clarifications.

The following Shareholders spoke at the Meeting:

Mt. K. Sadananda Sastry ( Client ID. 30354599)

Mr. LA, Chandrashekhar ( Client ID. [WT0000965 80494)
Mr. Kulkarni Hanamanthrao ( Client ID. 1201060002062593)
Mr. G Sagar ( Client ID. 20021069 )

Mr. M.T. Nagraj ( Client ID.11974828 )

Mr. Shivram (Client ID.10086042 )

Mr. Bhaskar Bhat, Managing Director responded to all the questions on behalf of the
Board as summarized below:-

The Company’s initiatives in harnessing solar energy were appreciated and the
shareholders were informed that some of the Company’s retail outlet’s lighting was
powered by solar energy and efforts were underway to increase the scope of green energy.
The efforts of the Company towards Corporate Social Responsibility (CSR) were
complimented. It was mentioned that the Company has planned various CSR initiatives
and the CSR budget will be significantly increased.

The contribution made by Titan and its employees towards the Uttarakhand Relief was
appreciated.

With regard to large variety of International watch brands at Helios, it was informed that
the Company is in the process of tying up with more International watch brands in order
to cater to Indian consumets.

Woman Empowerment practiced by the Company was highly appreciated especially the
wotking environment for women to work and initiatives taken to ensure their safety and
security.

With regard to consideration of issue of bonus shares in view of high level of resetves, the
shareholders were informed that the Board will review and take appropriate decisions
keeping in mind all factors and the welfare of the shareholder community.

The Shareholders complimented the Board and the Management under the leadership of
the Managing directot, Mr. Bhaskar Bhat for yet another year of good performance by the
Company. Suggestions were also noted which pertained to potential imptovements in
arrangements related to transportation and refreshments.

The Chairman thereafter moved the following resolutions at the Meeting:

RESOLUTION NO.1; Adoption of Accounts ‘

R
i Yy

Proposed by Mz. Bhaskar Bhat and seconded by Mr. T.K. Agun, the following resolution
was put to vote by show of hands and passed rem.con
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“RESOLVED THAT the Directors’ Repott, the Auditor’s Report, the Audited Profit and

- Loss Account and the Audited Balance Sheet for the year ended 31st March 2013 be and
are hereby approved and adopted.”

RESOLUTI H f Divi

Proposed by Mr. Prabhu and seconded by Mr. Nagraj, the following resolution was put to
vote by show of hands and passed nem.con

“RESOLVED that subject to the Articles of Association and as recommended by the
Directors in their Report dated 25th June 2013, equity dividend for the year ended
31st March 2013 of Rs. 186,43,510,000/- at the rate of Rs. 2.10 { Rupees Two and Paisa
Ten only) on 88,77,86,160 equity shares of Re. 1 each, free of tax, be paid to those
sharcholders appearing in the Members’ Register and eligible for receipt of equity dividend
per Notice.”

RESOLUTION NO.3: Re- i ir - i

Proposed by Mr. Murthy Rao and seconded by Mr. KF Kapadia, the following resolution
was put to vote by show of hands and passed nem.con S

T IR
“RESOLVED THAT Mr. T'K. Balaji who retires by rotation, be and is hereby appointed as
a Director of the Company.”

I H i ik of Direcror.- M

YRATIADER vAAT 7 1AL GAIR ,
Proposed by Mr. M.S.Shantaram and seconded by Mr. S. Rajarathnam, the followi g
tesolution was put to vote by show of hands and passed nem.con

“RESOLVED THAT Mr. Dr. C.G. Krishnadas Nair who retires by rotation, be and is
hereby appointed as a Ditector of the Company.”

R LUTION : Re- i i - Mr in

Proposed by Mr. K F Kapadia and seconded by Mr. R C Har Rao , the following
resolution was put to vote by show of hands and passed nem.com |

“RESOLVED THAT Mr. Ishaat Hussain who retites by rotation, be and is hereby
appointed as a Directot of the Company.”

Proposed by Mr. Bhaskar Bhat and seconded by Mr. $.D. Gopalakrishna, the following
resolution was put to vote by show of hands and passed nem.con

“RESOLVED that M/s. Deloitte Haskins & Sells, Chartered Accountants (Registration
No. 008072S), be and heteby are re-appointed as Auditors of the Company, to hold office
from the conclusion of this Annual General Meeting till the conclusion of the next Annual
General Meeting, to audit the Accounts of the Company for the financial year 2013-14,
including audit of Cash Flow Statements, on a remuneration to be mutually decided upon
between the Auditors and the Board of Directors of the Company.”

Propoéed by Mr. Bhaskar Bhat and seconded by Mz, Dwaranath, the following resolution
was put to vote by show of hands and passed nem.con
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“RESOLVED that Mrs. Ireena Vittal who was appointed as an Additional Director by the
Board of Ditectors with effect from 30th Januvary 2013 and who holds office up to the
date of this Annual General Meeting under section 260 of the Companies Act, 1956 read
with Article 117 of the Articles of Association of the Company and in respect of whom
the Company has received a notice in writing under section 257 of the Companies Act,
1956 from a shareholder proposing her candidature for the office of Director of the
Company, be and is hereby appointed as a Director of the Company.”

The Chairman then declared the Meeting closed.
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