










Q4 & FY16 
Performance Update 5th May, 2016 



Q4FY16  

Snapshot…Consolidated 
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` in Millions 

However, PAT at `759 mn was lesser compared to Q4FY15 because of amortization of Kesh King intangibles by   

` 727 mns. 
 

*Cash Profits = PAT+ Depreciation & Amortization. 

Q4FY15 Q4FY16

 5,537  

 6,708  

SALES 

Q4FY15 Q4FY16

 1,403  

 1,823  

EBIDTA 

Q4FY15 Q4FY16

 1,494  

 1,655  

CASH PROFIT* 



FY16  

Snapshot…Consolidated 
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` in Millions 

FY15 FY16

 22,173  

 26,238  

SALES 

FY15 FY16

 5,401  

 6,838  

EBIDTA 

FY15 FY16

 5,199  

 6,141  

CASH PROFIT* 

However, PAT at `3,591 mn was lesser compared to FY15 because of amortization of Kesh King intangibles by    

` 2,101 mns. 
 

*Cash Profits = PAT+ Depreciation & Amortization. 



Sales Growth 
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Domestic IMD CSD

23% 

17% 

12% 

20% 

15% 

9% 

Q4FY16 FY16

Consolidated Sales grew by 21% in Q4 and by 18% in FY16 

Organic Sales grew by 10% in Q4 and in FY16 

Domestic 

82% 

IMD 

14% 

CSD 

4% 

FY16 

Division-wise  

Sales  

Contribution 



Quarterly Trends  

Consolidated Sales, EBIDTA and A&P Growth 

26% 
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33% 35% 

18% 

30% 
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33% 
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67% 

38% 

24% 26% 

60% 

Q1FY15 Q2FY15 Q3FY15 Q4FY15 Q1FY16 Q2FY16 Q3FY16 Q4FY16

Sales Growth EBIDTA Growth A&P Growth

Q4 EBIDTA margins expand by 120 bps despite high ad-spends 
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Q4 & FY16 Domestic  

Brand-wise Performance 



Navratna 

Cool Oils leadership continues with an increased volume market 

share at 60.5% (+30 bps) in FY16 

- Grew 6% annually &  4% during the quarter. 

- Extended winters impacted the sales of Navratna portfolio in Q4. 

- Formulation further improved with goodness of Brahmi & Amla. 
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Cool Talc volume Market Share increased to 25.2% (+20 bps) in 

FY16. 

- Grew 4% annually. Q4 almost flat. 

- Introduced Navratna i-Cool Talc with “Intelligent Sweat Sense 

technology” releasing instant cooling on application and also when 

one sweats. 



Balms 

Grew by 12% during the quarter and in FY16. 
 

 

- Launched a Rs. 2/- SKU of Zandu Balm Ultra Power to induce trials 
 

 

Maintained leadership with a volume Market Share of 55.2% 
 

8 



Fair and Handsome 

Fairness Cream re-launched in April’16 with new formulation 

and packaging. 
 

- Grew by 9% in FY16. Q4 almost flat. 

- Maintained its leadership with a Market Share (Vol.) of 64.6% in 

FY16 

 

Brand Extension Fair & Handsome Instant Fairness Facewash 

performed well. 

- Grew its Market Share (Vol.) to 11.9% (+100 bps) in FY16 
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BoroPlus 

Antiseptic cream grew by 41% in Q4 due to extended winters and by 8% in FY16.   

 

- Maintained it’s leadership with a Market Share (Vol.) of 76.9% in FY16. 

 

Prickly Heat Powder grew by 5% during the quarter and by 10% in FY16. 
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Kesh King 

Kesh King Sales contributed to 9% of the total revenues during the quarter and by 7% in FY16. 

 

Grew its Volume Market Share by 370 bps at 35.4% in FY16. 

 

Launched new ad campaign featuring Bollywood actress Huma Qureshi directed by Imtiaz Ali on the 

basis of consumer insights focusing strongly on the product and its benefits. 

 

Print Ads released with new brand ambassadors, viz. Shruti Haasan & Sania Mirza 
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HE Deodorants 

7 Oils in One 

7 Oils in One Damage Control Hair Oil performing well. 

Print communication modified to highlight the 7 benefits of the oil 

 

Relaunched HE Deodorants with an easy to use 

premium packaging 

Introduced a new fragrance “HE Respect” 

 

Forayed into “No-Gas” Category”–  

Passion & Hypnotic fragrances. 

ICY Collection- Offering cooling effect on users 

along with long lasting fragrance. 
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Health Care Range 

Health Care range grew by 30% during the quarter and by 34% in FY16. 

 

- Pancharishta grew by 20% during the quarter and by  56% in FY16. 

New Launch 

Zandu Pure Honey 

Launched in Dec’15 

Scientifically tested for “no added sugar” in an 

independent laboratory in Germany. 

 

Sourced from the best and the most indigenous 

beekeepers. 

100% Pure Honey with no 

added sugar 



Q4 & FY16  

IMD Performance 



International Marketing Division 

International business grew by 17% during the quarter and by 

15% in FY16. 

 

- SAARC and MENAP regions performed well 
 

- CIS & Africa however degrew due to economic crisis and 

currency volatility 

SAARC & 

SEA 

44% 

MENAP 

38% 

CISEE 

11% 

OTHERS 

7% 

IMD 
Cluster Wise 

Contribution 

(FY16) 
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SAARC  

& SEA: 

South Asian Association  for 

Regional Cooperation & South 

East Asia 

MENAP: Middle East, North Africa & 

Pakistan 

 

CISEE: Commonwealth of Independent 

States & Eastern Europe 

• Navratna #1 in Cooling Oil category across UAE, Saudi Arabia & 

Bangladesh 
 

• Fair & Handsome #1 in Men’s Fairness Cream category  in UAE 

and , #2 in Saudi Arabia & Bangladesh 
 

• BoroPlus #1 in Antiseptic and Healing topical Supplement 

category in Russia 



Q4 & FY16  

Earnings Analysis 



FY16 Earnings Analysis 

Cost of Goods Sold 
(as a % of Sales) 

- 420 bps 

FY15 FY16

35.2% 

31.0% 

Staff Costs 
(as a % of Sales) 

 + 40 bps 

FY15 FY16

7.5% 

7.9% 

FY15 FY16

17.7% 

20.3% 

A&P Spends 
(as a % of Sales) 

+ 260 bps 
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Admin & other Exp. 
(as a % of Sales) 

- 40 bps 

FY15 FY16

15.2% 
14.8% 

Other Income 
(` in Millions) 

FY15 FY16

918.2 

424.1 

FY15 FY16

51.4 

540.3 

Interest Paid 
(` in Millions) 



Q4FY16 Summarized Results 
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Particulars Q4FY16 % of Sales Q4FY15 % of Sales Growth % 

Net Sales        6,707.7  100%      5,536.6  100% 21.2% 

Materials Cost        2,110.7  31.5%      2,020.6  36.5% 4.5% 

A&P         1,274.4  19.1%         797.5  14.4% 59.8% 

Staff Cost           489.9  7.3%         364.4  6.6% 34.4% 

Admn & Other Exp        1,009.9  15.1%         950.8  17.2% 6.2% 

EBITDA        1,822.8  27.2%      1,403.3  25.3% 29.9% 

Other Income              60.2  0.9%         233.6  4.2% -74.2% 

Interest            135.2  2.0%           10.2  0.2% 1225.5% 

Amortisation of acquired Trade marks/ brands           727.3  10.8%           10.9  0.2% 6594.0% 

Depreciation/ amortisation of other assets            169.6  2.5%           99.3  1.8% 70.8% 

PBT           850.9  12.7%      1,516.5  27.4% -43.9% 

Tax & Minority Interest              92.4  1.4%         133.2  2.4% -30.6% 

PAT           758.5  11.3%      1,383.3  25.0% -45.2% 

EPS - Rs.                5.9                 6.1    -3.0% 

Cah Profit (PAT + Depreciation)        1,655.4  24.7%      1,493.5  27.0% 10.8% 

Cash EPS                7.3                 6.6    10.8% 

` in Millions 



FY16 Summarized Results 
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Particulars FY16 % of Sales FY15 % of Sales Growth % 

Net Sales      26,237.9  100%     22,172.5  100% 18.3% 

Materials Cost        8,121.3  31.0%        7,799.7  35.2% 4.1% 

A&P         5,307.3  20.3%        3,919.4  17.7% 35.4% 

Staff Cost        2,084.7  7.9%        1,671.3  7.5% 24.7% 

Admn & Other Exp        3,886.9  14.8%        3,381.3  15.2% 15.0% 

EBITDA        6,837.7  26.1%        5,400.8  24.4% 26.6% 

Other Income           424.1  1.6%           918.2  4.1% -53.8% 

Interest            540.3  2.1%             51.4  0.2% 951.2% 

Amortisation of acquired Trade marks/ brands        2,100.8  8.0%             34.4  0.2% 6013.2% 

Depreciation/ amortisation of other assets            449.6  1.7%           308.7  1.4% 45.6% 

PBT        4,171.1  15.9%        5,924.5  26.7% -29.6% 

Tax & Minority Interest           580.5  2.2%        1,068.4  4.8% -45.7% 

PAT        3,590.6  13.7%        4,856.1  21.9% -26.1% 

EPS - Rs.              15.8                21.4    -26.1% 

Cah Profit (PAT + Depreciation)        6,141.0  23.4%        5,199.2  23.4% 18.1% 

Cash EPS              27.1                22.9    18.1% 

` in Millions 



Sumarized Balance Sheet 
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` in Millions 

S.N. LIABILITIES 
 As at 

31.03.2016  
 As at 

31.03.2015 
S.N. ASSETS 

 As at 
31.03.2016  

 As at 
31.03.2015 

1  Shareholders Fund           14,031           12,306  1  Non-Current Assets            21,606              5,328  

   a. Share Capital                 227                 227     Net Fixed Assets           20,379              4,776  

   b. Reserves and Surplus           13,804           12,079     Goodwill On Consolidation                    41                    41  

2  Minority Interest                   41                   46     Non-Current Investments                    66                    66  

3  Non-Current Liabilities             3,446                546     Deferred Tax Asset                     9                   - 

   Long-Term Borrowings             3,000                   17     Long-Term Loans and Advances              1,103                  445  

   Deferred Tax Liabilities (Net)                    -                   121   Other Non-Current Asset                       7                     -  

   Other Long Term Liabilities                  147                 163  2   Current Assets              5,039           11,435  

   Long-Term Provisions                 299                245     Current Investments                  119              4,947  

4  Current Liabilities             9,127            3,865     Inventories              1,505              1,267  

   Short-Term Borrowings             3,714                 177     Trade Receivables              1,301             1,018  

   Trade Payables             2,465            1,932     Cash and Cash Equivalents              1,084              3,541  

   Other Current Liabilities                 646                 620     Short-Term Loans and Advances              1,029                 663  

   Short-Term Provisions             2,303            1,136      

  TOTAL          26,626           16,763    TOTAL          26,626           16,763  
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Awards & Accolades…Q4 

Shri N H Bhansali, CEO – Finance, Strategy & Business Development and CFO, was 

awarded the “Overall Champion CFO” and the “Best CFO Award for Consistent 

Liquidity Management” in Mid-Cap segment by the YES Bank-BW Businessworld 

CFO Awards 2016.  

Navratna received the prestigious ‘Flame Awards Asia – Silver Trophy 2016” in the 

category of ‘Promotion & Activation (Sales Promotion)’ for its “Kumbh Mela 

Campaign” in Nasik. 

Flame Awards, instituted by Rural Marketing Association of India, is  an 

prestigious award program that celebrates the best of the best in rural marketing & 

communication 

Shri R S Agarwal and Shri R S Goenka were awarded the “EY Entrepreneur Of The 

Year Award - 2015” in the Retail & Consumer Segment, recognising their 

commendable contribution to the FMCG industry in India. 






