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18th May 2016

Listing Department

The Stock Exchange, Mumbal
Phiroze Jegjeebhoy Tower
Dalal Sireet,

Muimbai - 400 001

Sub: OUTCOME OF THE ADJOURNED MEETING OF THE BOARD OF
DIRECTORS OF RICOH INDIA LIMITED, SCRIP CODE -517496 HELD
TODAY, WEDNESDAY THE 18th MAY 2016 |

Dear 3ir,
This has reference to our letter dated 17" May 2016 (copy enclosed)

We wish to inform your good office thal the Board of Directors ol the
Company in their meeting held today have considered and approved the
Unaudited Financial Results for the Quarter ended 30% September 2015.

Enclose find herewith, scanncd copy of the Unaudited Financial Results for
the Quarter ended 30 September 2015 and Limited Review Report of the
Statutory Auditors of the Company. '

Theiabove is for your kind information and record please,

Yours Faithiully
For RICOH INDIA LIMITED
For Ricoh India Lirpijed

! ajan
Manish Schgal Managing Director & CIED
Company sSecretary

rernin

- . Tty
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Reqgd. Off : 801, &th Floor, Ackruti Star, MIDC Central Road, Near Marol Telephone
Exchange, MIDC, Andhari East, Mumbai — 400 093, Maharashira, India
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17t May 2016

Listing Deparlment

The Stock Exchange, Mumbat
Phirvze Jegjeebhoy Tower
Dalal Street,

Mumbai - 400 001

Sub: OUTCOME OF THE MEETING OF THE BOARD OF DIRECTORS
OF RICOH INDIA LIMITED, SCRIP CODE -517496 HELD TODAY,
TUESDAY THE 17th MAY 2016

Dear 3ir,

We wish to inform your good office that the meeting of the Board of Directors
of the Company was convened today to discuss the unaudited financial
statements for the half year and quarter ended September 30, 2015.
Comnsidering the recent events, as were also disclosed to the Bombay Stock
Exchange earlier, there were prolonged discussions and the mecting was
protracted and hence could not be concluded till late evening today.
Accordingly, the meeting was adjourned and will be reconvened tomorrow
i.e. on May 18, 2016 (Wednesday).

The above is for your kind information and record please,

Yours Faithfully

For RICOH INDIA LIMITED
For Ricoh india Li
M@Qf v’

Manish Sehgal higneging Director "
Company secretary

Regd, Off 2 801, Bih Floor, Ackiuli Star, MIDC Cenlral Road, Near Marol Telephone
Exchangs, MIDC, Andheri East, Muralal — 400093, Maharashira, India
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Independent Auditor’s Review report to the Board of Directors ol Ricoh Encia Limited

. t. We were engaged to review the accompanying statement of unandited financial vesuhts of Ricoh

" India Limiled (*the Company’} for the quarlcr and six maonths ended 30 September 2015 (“the
“Statement’) ewept for the disclosures regarding “Public sharchobding’ and *Promoter and
. Promater Group Shareholding” which have been traced from disclosures made by the managememnt
_'_:ind have ol buon reviewed by us. This statement is the responsibility of the Company’s

management and has been approved by the Board of Dircetors. Our responsibility LRURELILEN

‘report on the Statement based an our review.

: .. 2. The Hnancial results tor the three manths ended 30 June 2055 which are inchuded n U resuits for

_ the six months period ended 30 Seprernber 2015 and periods earlice to 30 June 2015, sel owt In the
" necompanying Statement were reviewsd/audiled sarhier by, the then statutory awditors of the
" Company whose reports bave beun furnished to us. Attentjay is inviled L notes forming purt of
- the financiat results wherein a large number of iregularities jnd suspected fraudulent trangaclions

# observations have boun summanscd. Fusther, attentjon is Ellﬂted to note 14 which states as below: -

" The management tas ;51'0::&5{!6{1 of the basis that the opening balances ag al 1 April 2015 and

" those as at | July 2015 are correctly stated but this assamption may be proved incorrect in which

. -vage the accounts zs presented shove gy underga consegugtitial changes.”. -

. : Gmlseq.uénﬂy_, the uponing balances as of 1 April 2015 a_ﬁ'n}:'i.- ! July 2005 may need substantive -

cadjushments. - 0 _ o i

LE3 W conducted our review in ageordance with the Standard «fi Review Eﬁgagcmcnt (SRE) 24140,

. *Review of Interim Financial Informalion performed by th o Tdependent Auditur of the Bntity™,
- s by the astilute of Charteied Aceountants of India. This standard requives that we plan and
“putforim the revicw 1o obtain moderatc assurance as o whcther the finaneizl tesults are froe of
‘mnaicrial misstatement. A review is limited primarily Lo’itiguiries of Company pessonne] and

analytical procedures applied to financial data and thus provides tess assorance than an audit. We

‘have not performerd an audit and accordingly, we do not exprsss an audit opinion.
Adtention is invited 1o Nute | to 14 of the finaucial resubts which list a large mumbor of irvegularities
‘and suspected fraudulent lransactions / ohservations arising Tom our review procedures fotlowe:d

. by investipation by indupendeant experts and maragement assessment. In this regand, we state as

o belaw: |

" . The assumption regarding correctness of opening batances as al 1 April 2045 and as at 1 July
" 2015 may be proved to b incorrect in which case the financtal results a3 presented sbove inay
undurge substantive changes (refer 1o note 14); '

- As per the managemenl, the books of sceonal and other relevant books, papers and financial
statement for the quarter ended 30 June 2015 and 10 September 2015 do sof refloed rue and
tair wicw of the state o aflaies of the Campany. (refer to note &),
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- The findings of our review procedures, those ol Lhe independent investigations and of the
imanagement (refer note 1 to 14} indicate a large nwinber of irreglarities and suspected
fraudulent transactions in many areas. In particular:

» unsupparted out of books adjustments made to the not sales, expenses, assets and liabilitics,
in order [o report higher profits or o cover previously unreported |osses;

s revenue was recorded based on orders in hand ar on inveicing without dispatchfdelivery
af goods. Revenue recognition in respeet of composife contracts was on the basis of
invoicing withoot an evaluation of linkage with performance as per terms ol the contragt,
These may not be in conforminy with penerally accepted ascounting principles in Indis;

= vory substantive hack Lo back purchases and sales transactions / rendering or reecipt of
services o customers / vendors having no / minimal value addition including with those
having close connectinns { possible conflict of infereat,

s inconsislencies in product pricing wilh market rates;

o unsupported and buckdated transactions recorded in the hooks of accounts;

H

s nexus between lhen key managerial personnel, cinployees, vendors and customers of the
COINpany,

s cases of some customers having non-traceable addrosses / having unrelated background;

s i case of some vendors and customers’ undue tavour of payment and ofher arrangements
having been given and sale of nan-existing products; and

s cortain entries recorded in the books of account without appropriate justification / proper
supporting documents,

5. Tt relation to our review procedures pertaining to sales and purchases, we have not been provided
with salisfactory explanation / infarmation/ documentation such as:

- ducumentation and validation of information contained in custoner evaluation form
tncluding basis of seleclion, acceptance of customers, assigning credit limit to the

cuslomers etc.;

- lerms and conditions of the vendorf customer contraets for sale and purchase of goods
and services;

- arrers? reecipts for movemenl of goods, proof of delivery (PO and custotmer
acknowledpements etc,;

- identification of goods purchased! suld;
- invenlory records showing delails of quantily purchased, sold and valuation thereof,
periodic guantitative reconciliation of goods purchased/sold;

- nonerecording of certain purchase invoices and corresponding eredil notes;
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- reconciliation of customuer’s sub-ledpers with General ledger;, and
- reconciliation of sales and purchase with the stalulory records,

Cerlain large advances / balances ol customers and vendors have not been reconciled, In the
alsence of appropriate supporting documentation / reconviliation [ confimation by the
concerned party, we arc unabls to state whether adequate provision / adjustment Lherefor has
been made.

ln our view, the Internal controls both operaling and financial including intormation
lechuolopy conlruls require considerable strengthening. In particular, controls over
maintenance of books of account, proper supporting documentation need a thorough review.

Attention is invited to segment disclosure made in the financial results based on the segments
identificd during the year ended 31 March 2015, We have not been provided with justilication/
detailed analysis for identification and disclosure of such scgments. Consequently, we are
unable lo comment as to whether the sepments disclosed are in compliance with the
requirements of Accounting Standard-17 *Segment reporting’ specificd under Section 133 of
the Companics Act, 2013,

Attention is invited to note 7 that the Company has requested Securilics Cxchange Board of
India to conducl an investigation to ascertain if the incorrect financial statements had any
impact on the sveurities market and the investors, particularly under Lhe Securities and
Lixchange Board of India (Prohibition of Insider Trading) Regulations, 2015 and the Securities
and Cxchange Board of India (Prohibition of Fraudulent and Unfair Trade Bractices relating
1o the Securities Market) Regulations, 2003, Pending the condust of such investigation, 1f any,
we are tnahle ta comment on its impact an the fimancial results for the quarter and half year
cnded 30 September 2015,

. Busig the initial obscrvations noted during the review of the financial resulis and issues

highlighted in the preliminary findings, we have made the necessary reporting on 5 May 2016
lo the Audit Commillee as required by Bule 13(12)(a} of the Companies (Audit and Auditors)
Rules, 2014 [as amended by the Companies (Audit and Auditors) Amendmuent Rules, 2015]-
Pending response front the Company, we are unable to commnent on the magnitude, the period,
the modus operandi, the persons involved and the cansequential impact on the financial results
for the quarter and six months ended 30 Septembey 2015,

L Atlention is imvited to note 9 acearding o which the Company is investigating the extent of

deviatioiis from troe and fair view and also the reasons for the same, ingluding bol not Jimited
to, internal control issues, complacency of certain employces and suspicions ol fraud,
Tvestigations are angoing and the financial results are based on current ava ilable nlermation,

Tn view of the fact thal the investigation are ongoing and hecanse of substantive nature of the

matters described in paragraphs 4 to 11 above, we ars unable o guantify the impuet of these
possible adjustments to these financial results and conclude whether the going coneer
assmplion is appropriate or oot
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Because of the vory substantive nature and significance of the mattees described in paragraphs 2 to 12
above and because oF the Timilation on work performed by us, we have not been able 10 obtain muderate
assuranee as to whether the accomnpanying stalement of unaudited financiak results has been prepared
in accordaitce with th applicabis accounting standards and other recognized accounling practices and
policies or that the unaudited financial results arc free af material misstateiment or stale whether the
unaudited {inancial resuils are presented in accordance with the requiremctts of Clause 41 of the
Listing Agrcement. el e : oL T o

" For B8R & Cu. LLY

©-Chartered Accowntants
Firm registration number: 101 Z43WIW-] [oo22

e

. ¥iloram Advani
- Pavtner L] o
. Membership Mumber: 091765 . © - B

. Plage: Gurgaon _

" Date; 18 May 2016
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Notes to Accounts:

1.

Subject to the observations below, the financial results have been prepared in accordance
with the Generally Accepted Accounting Principles in India, the Accounting Standards
specified under section 133 of the Companies Act, 2013 read with Rule 7 of the
Companies (Accounts) Rule, 2014 and the relevant provisions of the Act.

In November 2015 at a meeting with the Audit Committee, prior to the completion of their
limited review of financial results relating to quarter and 6 months ended 30 September
2015, B S R & Co. LLP ("BSR"), the statutory auditors made certain observations which
indicated that further procedures and investigations were required.in respect of many
transactions befare it could be opined that the draft unaudited financial results are free of
material misstatements and that they had been prepared and presented in accordance
with applicable accounting standards and in accordance with the requirements of clause
41 of the listing agreement. In view of the above, the Company did not adopt the aforesaid
financial results and it through its Audit Committee appointed M/s 8.8 Kothari & Mehta
another audit firm to conduct a review of the observations of BSR as per Agreed upon
Procedures. The report of M/s S.8 Kothari & Mehta was inconclusive and needed further
investigation. Hence, unaudited financial results could not be finalized.

The Audit Committee, thereafter, appointed Shardul Amarchand Mangaldas & Co. ("SAM
& Co") as independent legal counsel, and the said law firm appointed M/fs
PricewaterhouseCoopers Private Limited ("PwC”) for conducting a forensic review of the
Company's accounts: (i} To identify whether the financial statements, and thereby the
underlying books of account, of the Company have been misstated or misrepresented (ji)
To quantify the extent of misstatement and/ or misrepresentation including the personnel
and entities involved (iii) To identify the modus operandi of the alleged wrong doings and
economic rationale for transactions leading to wrong doings, to the extent possible (iv} To
assess whether there was personal profiteering by the Company personnel. The period of
PWG review was limited to 1 April 2015 to 30 September 2015.

On March 29, 2016 the Board of Directors directed (i) Mr. Manoj Kumar, Managing Director
& Chief Executive Officer (ii) Mr. Anil Saini, Senior Vice President and Chief Operating
Officer and (jii) Mr. Arvind Singhal, Chief Financial Officer to go on "paid” leave with effect
from 30™ March, 20186 till further Instructions: to facilitate the free and fair forensic review.

Mr. Manoj Kumar resighed from the Board of Directors on April 2, 2016 and ceased to be
a Managing Director. He is serving his notice period of six months.

PwC's report contains anly their preliminary findings and specifically states that further
procedures were required covering more comprehensive information and further analysis
of electronic documents and data extracted from various devices and certain unprocessed
information. The preliminary findings in PwC Report inter alia indicate that unsupported
out of books' adjustments were made to the net sales, expenses, assets and liabilities, in
order to report higher profits or to cover previously unreported losses; revenue was
recorded based on orders in hand or an invaicing without dispatch/delivery of goods which
may not be in conformity with company's accounting policies on revenue recognition; very




10.

s

12.

13.

substantive back to back purchase / sales transactions with no / minimal value addition;
unsupported and backdated transactions recorded in the books of accounts; nexus
between the key managerial personnel, vendors and customers of the company; and
cases of some customers having bogus addresses and in case of some vendors and
customers’ undue favor of payment and other arrangements having been given and sale
of non-existing products. Their report was submitted to SAM & Co, and the Audit
Committee at a meeting of the Audit Committee held on 20™ April 2018,

The Audit Committee members were briefed an the outcome of the forensic investigation
on April 20, 2016 and immediate disclosure of findings of PwC Indicating wrangdoing,
were submitted by the Audit Committee to the Bombay Stock Exchange ("BSE’), the
Securities and Exchange Board of India {SEBI) and the Ministry of Corporate Affairs on
April 20, 2016. The BSE disclosure constitutes a gualifying statement for the financial
results. In its letter to SEBI, the Company has requested SEBI to conduct an investigation
to ascertain if the incorrect financial statements had any impact on the securities market
and the investors, paricularly under the Securities and Exchange Board of India
(Prohibition of Insider Trading) Regulations, 2015 and the Securities and Exchange Board
of India (Prohibition of Fraudulent and Unfair Trade Practices relating to the Securities
Market) Regulations, 2003,

The disclosure made by the Audit Commitige to the BSE on 20™ April, 2016, amongst
others, state that based on the review of the preliminary findings of PwC for the two
guarters i.e. 1% April, 2015 to 30" September, 2015, the Audit Committee and the Board
were of opinion that the books of account and other relevant hooks, papers and financial
statement for the quarter ended 30" June, 2015 and 30" September, 2015 do not reflect
true and fair view of the state of affairs of the Company.

The Company is investigating the extent of deviations from true and fair view and also the
reasons for the same, including but not limited to, internal control issues, camplacency of
certain employees and suspicions of fraud. Investigations are ongoing and the financial
results are based on current available information. Revisions in the financial results may
be required based on the outcome of the investigations.

The PWC report as well as communications of the Company with the regulators were
provided to B S R on 3 May 2016. Thereafter, the Company has received Form ADT — 4
regarding reporting of suspected offence involving fraud to the Central Government from
B S R on 5 May 2016 as required by Rule 13(12)(a) of the Companies (Audit and Auditors)
Rules, 2014. The management is in the process of providing its response thereto.

On May 12, 2016 the Company has filed a criminal complaint against certain employees
with the Delhi Police.

The company's continuing directors are doing their utmost in the interest of the company
and its shargholders.

The management also noted that there was certain entries recorded in the books without
appropriate justifications,




14. The management has proceeded on the basis that the opening balances as at 1 April
2015 and those as at 1 July 2015 are correctly stated but this assumption may be proved
incorrect in which case the accounts as presented above may undergo consequential
changes.

15. The Auditors of the Company have carried out the Limited review of the above unaudited
financial results for the half year ended on 30" September, 2015 in terms of the Clause
41 of the Listing Agreement.

16. Previous period's figures have been regrouped/ reclassified as per the current period's
presentation for the purpose of comparability,

17. Ratios have been computed as follows:
Debt Equity Ratio = Total Debt/ Net Warth
Debt Service Coverage Ratio = Earnings before interest, tax/ Interest +Principal

Repayment
Interest Service Coverage Ratio = Earnings before interest, tax/ Interest

For and on behalf of the Board of Ricoh

India Limited
Place: New Delhi ET Rajan
Date: 18" May, 2016 Managing Director & CEO

DIN: 07487969



