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Investors	Update	
Q2	FY`17-18	



Cau9onary	Statement	

			For enquiries mail us at investors_relation@rpg.in 

Statement	 in	 this	 “Management	 Discussion	 and	 Analysis”	 describing	 the	 company’s	
objec<ves,	projec<ons,	es<mates,	expecta<ons	or	predic<ons	may	be	“	 forward	 looking	
statements”	 within	 the	 meaning	 of	 applicable	 securi<es	 law	 and	 regula<ons.	 Actual	
results	 could	 differ	materially	 from	 those	 expressed	 or	 implied.	 Important	 factors	 that	
could	make	a	difference	to	the	company’s	opera<ons	include	demand	supply	condi<ons,	
finished	goods	prices,	availability	and	prices	of	raw	materials,	changes	in	the	government	
regula<ons,	 tax	 regimes,	 economic	 development	 within	 India	 and	 the	 countries	 within	
which	 the	 company	 conducts	 business	 and	 other	 factors	 such	 as	 li<ga<ons	 and	 labor	
nego<a<ons.	



Q2	17-18	Financial	Performance	

Highlights	
•  Music	Business	grown	by	134%			
•  B2C	Music:	95k	units	of	Carvaan	&	its	variants	sold	
•  B2B	Music:	Revenues	grew	by	19%	
•  TV	SoTware	business	adversely	effected	by	fall	in	adver9sing	market.	Temporary	revenue	

deferment		and	not	a	permanent	revenue	decline	

Standalone	basis	

		



		

Remain	a	pure	play	content	company	capitalising	on	the	data	boom	
globally,	with	focus	on:	
	

•  Higher	mone9sa9on	of	exis9ng	IP		
(	1.2L	owned	songs	&	3000	hours	of	Tamil	serials)		
•  through	greater	presence	on	all	3rd	party	digital	and	TV	pla]orms		
•  launch	of	Saregama	branded	physical	products	with	embedded	music	

•  Building	of	new	IP		
•  through	new	film	music	acquisi9on	across	Hindi,	Tamil	and	Marathi	languages	
•  TV	programs	in	Tamil	language	
•  Low	budget	thema9c	films	targeted	at	youth	with	primary	exploita9on	on	digital	
pla]orms	

Strategic	Direc9on	



		

•  B2B	music	income	grew	by	19%	
•  OTT	income	grew	by	45%	while	Publishing	income	grew	by	19%	
•  YT	income	also	witnessed	growth,	while	Telecom	declined		

Beber	Mone9sa9on	thru	3rd	party	digital	/	TV	pla]orms	

Q1'16	 Q2'16	 Q3'16	 Q4'16	 Q1'17	 Q2	'17	

OTT	streams	in	mn	

Jun'16	 Sep'16	 Dec'16	 Mar'17	 Jun'17	 Sept	17	

	YT	views	in	mn	/	month	



•  Carvaan	:	Portable	digital	audio	player		with	in-built	stereo	speakers		comes	with	5000	greatest	Hindi	songs	inside.		

•  Retailed	thru	4640	retail	outletss,	e-commerce	and	electronic	stores.		Own	sales	force.	

•  Price	increase	taken	Rs	6490	/	6990.	Launch	price	was	5990	

•  Carvaan	variant	‘Mini’	launched	in	Sep	Rs	2490	

•  95k	units	sold	of	Carvaan	&	Mini		in	Q2’18	

Saregama	Retail	Products	
	CARVAAN	



Saregama	Carvaan		

Retail	Network	

4640	BILLING	OUTLETs	
250+	TOWNS	

2	LACS	+	POPULATION	TOWNS	



Saregama	Carvaan		

Market	Feedback	



•  5	New	films	music	acquired	in	the	quarter.	Audio	and	Music	Video	rights	in	perpetuity	

•  The	strategy	is	to	start	slow,	vet	assump9ons	and	start	building	up	the	slate	over	9me	
	

Building	IP		
New	MUSIC	



•  High	TRPs	across	all	serials	
•  Banked	inventory	expected	to	be	liquidated	over	next	2	quarters	

Valli		
Daily	Soap	
Till	30th	Sep	
1456	Episodes		
Average	TRP	–	5	
	

Chandralekha		
Daily	Soap	
Till	30th	Sep		
902	Episodes	
Average	TRP	–	8	

Jo	Jo	Laali	
Till	30th	Sep	
124	Episodes			
Average	TRP	–	1	
	

Building	IP	
	Tamil	TV	Serials	



•  Data	explosion	resul9ng	in	growing	demand	for	
‘exclusive’	content	from	all	OTT	players	and	TV	
channels	

•  Thema9c	films	with	9ghtly	controlled	budgets;	
targeted	at	18-35	yrs	segment;	story	and	not	the	
starcast	being	the	hero	

•  Launched	under	sub-brand	Yoodlee	Films	

•  Interna9onal	audience	also	considered	while	
selec9ng	stories	

•  Risk	hedging	by	keeping	upfront	talent	cost	low,	and	
offering	profit	sharing		

•  Movies	in	all	languages	

•  Promo		www.youtube.com/Yoodleefilms	

•  5	films	ready.	All	shot	in	18-21	days	each		

•  First	film	theatrical	release	in	Nov	

•  Launch	of	Brij	Mohan	Amar	Rahein	postponed	to	
make	Ajji	the	first	release	

•  Ajji	has	received	rave	reviews	from	the	leading	foreign	
press	

•  Invited	to	the	compe99ve	sec9ons	of	Busan,	MAMI,	
Black	Night	fes9vals	

•  Ajji	:	Hollywood	Reporter	Review	
•  www.hollywoodreporter.com/review/ajji-film-review-

busan-2017-1048999	

Building	IP		
	Films	



Yoodlee	Films	
1st	Slate	



Yoodlee	Films	
1st	Slate	



•  Publica9on	Biz	in	100%	subsidiary	

•  Sustained	Circula9on	and	Ad	Revenues	

•  Associa9on	of	premium	brands	

•  No	unprovided	drag	on	financial	results	of	parent	-	Saregama	

Publica9on	Biz	-	Open	Magazine		



Music	B2B	
•  OTT	&	YouTube	will	con9nue	double	digit	growth	while	Telecom	will	con9nue	to	decline	
•  Licensing	arrangements	with	Amazon	and	Apple	will	result	in	addi9onal	revenues	from	Q4	onwards	
•  Acquisi9on	of	new	music	content	will	start	helping	publishing	business	to	grow	further	
•  Industry	organiza9on	like	PPL	&	IPRS	will	get	strengthened,	and	will	start	contribu9ng	higher	revenues	by	

Q1	next	year	
	
Music	B2C			
•  Sales	of	Carvaan	and	its	variants	will	grow	further	in	next	few	quarters	
•  ATL	marke9ng	ac9vi9es	to	start	by	end	of	Q3	/	early	Q4	
•  Launch	of	Carvaan	variants	–	Tamil	Carvaan,	USA/UK	version	of	Carvaan	in	Q3	
•  Improvement	in	gross	margins	expected	with	volumes	

Outlook	-	Music	Business	



Television	Business	
	

•  South	TV	–		Banked	inventory	will	start	getng	liquidated,	offering	higher	margins	
•  Hindi	TV	–	conscious	call	to	get	out	of	all	non	IP	business	

Films	(	Yoodlee	)		
	
•  Release	of	1st	film	in	theatre	in	Q3	
•  SVoD	/	TV	licensing	deals	will	stat	from	end	Q3	/	early	Q4	
•  Focus	on	building	catalogue	

PublicaCon	Business		
	
•  Achieve	break	even	through	subscrip9on	and	ad	revenues	

	

Outlook	-	TV	,	Films	&	Publica9on	Businesses	



Thank	You	


