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H ow does a three-
decades-plus old toy
company keep itself

relevant in the age of digital
gaming and entertainment?
This is a question that
Funskool, the MRF-Hasbro
owned company, has been
staring at for several years.
And now, the company is
building a new marketing
pitch for its brands while
expanding its retail footprint
into the small towns.

The challenge today is
manifold. For one the global
role models in the toy busi-
ness are crumbling (Toys R Us,
for instance, has filed for
bankruptcy) and secondly,
core consumers (children) are
turning towards digitised
gaming and entertainment.
The domestic online gaming
industry has more than dou-
bled over four years, between
2014 and 2018 and is expected
to grow at a frenetic pace over
the next five years.

To stave off the emergent
challenges, Funskool is
reframing the brand narrative,
offering its toys as therapeutic
and educational fare that keep

children away from their
screens, instead of playthings
to fill up a summer afternoon.
It is also adopting different
retail formats for regional and
urban markets and creating a
more robust arts and crafts
portfolio with its in-house
label Handycraft.

John Baby, CEO of
Funskool India  believes that
the right toys at the right age
will go a long way in develop-
ing healthy minds, besides
improving cognitive skills and
creative thinking for both chil-
dren and adults. “Children of
this generation don’t know
what failure or refusal is,” said
Baby, pointing to cases of stu-
dents ending their lives when
they fail examinations. He
believes that promoting the
right kind of play could help
keep such tragedies at bay.

The right play
According to Baby, Indian par-
ents have been slow to see toys
and games as tools that shape
the character of children. It
was either meant for educa-
tion or for entertainment.
That is changing, he said as
parents look at toys as thera-
peutic tools and enablers of
mental well-being.  

Funskool has also sharp-
ened the pitch around arts
and crafts products, position-
ing these as aids for creative
development. It is bolstering
the Handycraft (arts and crafts
supplies) portfolio, by adding
new products and refreshing
existing products. These prod-
ucts are meant for children
between 5-12 years and
upwards and have been
designed by a team of design
specialists under the guidance
of trained industry profession-
als from the IITs and others,
said Baby.

The aim, he added, was to
launch a new range of prod-
ucts where price-value is of
utmost importance and to
leverage Funskool’s extensive
distribution ties to push these
products. The advertising for
the range would be largely via
digital channels. Baby said
Funskool’s own toys con-
tribute to about 30 per cent of
the turnover and the balance
is from licenced products and
the plan is to increase the for-
mer to 50 per cent.

Retail trail
The challenge for Funskool is
to expand its footprint beyond
the big towns and hence the

expansion being undertaken
currently. The company said
it has opened 16 stores in var-

ious cities and now plans
to expand at least in 50
tier-II cities. Baby said
that the company
expects sales and expan-
sion in the metros to be
through multi-brand
retail stores and in tier-II
markets, through
Funskool stores.

Harish Bijoor, brand-
ing expert and founder-

CEO Bijoor Consults said,
“Funskool is a very hard work-
ing brand, because its price is
very alluring. At the same
time, it has quality global
brands in its fold. It is a potent
combination for expansion
into the tier II towns.”
Funskool is the largest toy
manufacturer in India and
will close this year with a
turnover of about ~225 crore
and targets around ~400 crore
in two years.

Market research firm
IMARC said that the Indian
toy market was worth $1.5 bil-
lion in 2018, and has grown
15.9 percent compounded
annually, between 2011 and
2018. IMARC expects the mar-
ket size to cross $3.3 billion by
2024, driven by a huge base of
young population, and strong
economic growth.

Bijoor said that Funskool
is well placed to up its game
today. “It has the ability to
define value for money very
nicely in the space of board
games, toys and everything
that they make. On their own
brands, the idea initially looks
like they wanted to take on
franchises of other brands and
create a brand equity and then
launch their own brands. So
own brands will always piggy-
back on the global ones that
Funskool markets,” he said.

Funskool repositions itself,
battles virtual demons
The toy major adopts a differentiated retail strategy for metros and small
towns, pitches itself as a lifestyle choice and an antidote to digital addiction

Funskool is looking to boost the contribution of in-house labels from 30 per cent to 50 per cent
of total revenue, thereby reducing its dependence on licenc   ed fare

Tatas’ election spend up 20 times since 2014
Sources pointed out that the
Tata group’s election funding
has risen significantly quite in
sync with the increase in the
country’s election expendi-
ture. Another major change
this election is the way the salt-
to-software conglomerate is
funding political parties. So
far, half of the contributions
from Progressive Electoral
Trust were being distributed
to political parties prior to the
elections and the other half
after the elections, according
to the Articles of Association
available with the Registrar of
Companies (RoC). This was
altered end of 2018, as sought
by political parties.

“Depending on the timing
of the relevant election, distri-
bution of the distributable
contribution in two phases as
currently set out in Article 10
may not be possible,” the Trust
said in a notice to an extraor-
dinary general meeting,
according to a filing with the
RoC in December 2018. “Also,
Tata Sons, a member of the
company (the electoral trust),
has received requests from
political parties to provide the

entire contribution prior to the
election, so as to enable them
to utilise the money for the
purpose of elections.” 

Accordingly, Tata Sons,
vide its letter dated November
16, 2018, to the company (the
electoral trust) has proposed
to amend the Articles of
Association of the company,
pursuant to the requests from
political parties and in order
to eliminate the possibility of
any conflict with the income-
tax rules, it added in its notice
for a special resolution.         

In the case of the earlier

arrangement of the electoral
trust contributing half the
fund before elections and
another half later, the winning
party stood to benefit if there
was a change in government
after the polls. With the
changed rules, the entire fund-
ing has to be given before the
elections, thereby benefiting
the ruling political party the
most. In the current LS, BJP
has 268 seats, Congress 45,
TMC 33, CPI(M) nine, NCP sev-
en, and CPI one.

While electoral trusts were
introduced before the previ-

ous LS elections for ensuring
transparency in funding, elec-
toral bonds have turned out to
be more attractive for the cor-
porate world in 2019. The iden-
tity of the donor is kept confi-
dential while contributing
through electoral bonds unlike
electoral trusts. 

In fact, from 2014 to 2019,
the number of electoral trusts
has grown from 20 to just
about 30, according to an offi-
cial in the Ministry of
Corporate Affairs. “My sense
is that the growth in trusts is
relatively limited because cor-
porates would, by and large,
prefer to give anonymously,”
Milan Vaishnav, director and
Senior Fellow, South Asia
Program, Carnegie Endo -
wment for International
Peace, told this newspaper.  

While Vaishnav pointed
out that it’s nearly impossible
to gauge how much corpo-
rates are spending in 2019, he
said, “The conventional wis-
dom is that the overall elec-
tion spending this year will
probably hit $7-8 billion,
which is up from an estimat-
ed $5 billion in 2014.”
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From 2014 to 2019, the number of electoral trusts has grown
from 20 to just about 30, according to an official in the
Ministry of Corporate Affairs

The parent (RCap) may not be in a
position to extend adequate sup-
port to its subsidiaries, CARE
Ratings observed.

On Friday, RCap’s commercial
papers were downgraded from ‘A2’
to ‘A4’ by Icra, implying minimal
safety regarding timely payments.

RHFL has said it’s only facing
delay in repayments to the banks.
RHFL has been affected by a tim-

ing mismatch with regard to the
ongoing securitisation/monetisa-
tion proposals with banks. The
same has resulted in a minor 
delay on principal repayments,
aggregating to only ~542 crore to
five-six banks, and limited only to
its bank borrowings. RHFL
expects to regularise all such
repayments very shortly, the com-
pany’s statement read. 

The GIFT City IFSC has been oper-
ational with 12 large banks having
business transactions of $18 bil-
lion, around 17 insurance firms
carrying out the reinsurance busi-
ness, and two international
exchanges, with around 100 inter-
mediaries, having set up shop. The
IFSC exchanges have been doing

an average daily trading volume of
$1.8 billion.

The institutional business in
the GIFT IFSC has been growing
rapidly from approval for five units
in 2016 to 170 approvals in 2019
and exports of services growing
from ~350 crore to ~3,500 crore
during the same period.

RCap ready to cede 
control in home finance

Foreign retail, NRIs allowed 
on GIFT City stock exchanges
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